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VIA FEDERAL EXPRESS 

December 20, 2011 

Debra Howland 
Executive Director 
New Hampshire Public Utilities Commission 
21 South Fruit Street, Suite 10 
Concord, NH 0330-2429 

Re: Consolidated Edison Solutions, lnc.'s - License #DM 11-271 
Amended Renewal Application for Competitive Electric Power 
Supplier Renewal License 

Dear Ms. Howland: 

Enclosed is an electronic copy of Consolidated Edison Solutions, lnc.'s (ConEdison Solutions) amended 
renewal application for its Competitive Electric Supplier License. The amended application addresses the 
issues identified by Commission Staff during its review of Con Edison Solutions renewal application 
dated December 8, 2011. Attachment 4 of the original filing is to be disregarded. 

Pursuant to N.H. Code Admin.PUC 2000, Con Edison Solutions respectfully requests a waiver of PUC 
2003 .02 requii'lq~ a Competitive Electric Power Supplier to submit an application for renewal at least 60 
days prior to the expiration of the currently effective registration. Due to the longer than anticipated 
time required to gather certain information contained in the filing, Con Edison Solutions did not submit 
its application within the stated time period . 

If you have any questions regarding this filing, or if any additional information is required, please contact 
me at (914) 286-7037. 

\ ··£i nee rely, 

~~J__.Cw:b 
Paralegal 

Enclosures 

100 Summit Lake Drive • Suite 410 • Valhalla, NY 10595 • Tel : (914) 286-7000 • Fax: (914) 747-7220 • www.conedisonsolutions.com 



Consolidated Edison Solutions. lnc.'s Renewal Registration as Competitive Electric Power Supplier In 
New Hampshire 

PUC 2003.01- Section (c) 

1. Legal Name of Applicant: 

Consolidated Edison Solutions, Inc. 

2. Applicant contact information: 

Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NV 10595 
Telephone: (914) 286-7037 
Fax: (914) 686-1413 
Website: www.conedsolutlons.com 

3. Applicant's place of incorporation: 

State of New York 

4. Contact information for applicant's corporate officers: 

Jorge J. Lopez 
President & Chief Executive Officer 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: {914) 286-7779 
Fax: (914) 286-7736 
Emall: Lopezl!@c:onedsolutions.com 

Robert E. Anderson 
Vice President, Retail Commodity Services 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286-7709 
Fax: (914) 286-7736 
Email: AndersonR@conedsolutions.com 



Michael w. Gibson 
Vice President, Energy Services 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286-7000 
Fax: (914) 686·1413 
Email: GlbsonM@conedsolutions.com 

Mark Glucksman 
Vice President, Finance & Accounting 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286·7045 
Fax: (914} 686-1413 
Email: GlucksmanM@conedsolutions.com 

Paul F. Mapelll 
Vice President, General Counsel & Secretary 
c/o Consolldated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286-7041 
Fax: (914) 686-1413 
Email: MapelliP@conedsolutlons.com 

James Mueller 
Vice President, Customer Operations 
c/o Consolldated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NV 10595 
Telephone: (914) 286-7721 
Fa><: (914} 686-1413 
Email: MuellerJ@conedsolutions.com 

Michael N. Perna 
Vice President, Marketing & Business Development 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286-7095 
Fax: (914} 686-1413 
Email: PerriaM@conedsolutlons.com 



(5) Copy of applicant's most recent audited financial statement; 

Consolidated Edison Solutions, Inc. financial results are consolidated with Its parent company, 
Consolidated Edison, Inc. See Attachment 1. 

(6) The following regarding any affiliates and/or affiliate and/or subsidiary of the applicant: 

a. The name and business address of the entity; and 
b. A description of the business purpose of the entity; and 
c. Regarding any agreements with any affiliated New Hampshire jurisdictional electrical 

distribution company, a description of the nature of the agreement: 

BGA, Inc. 
3101 Martin Luther King Jr. Blvd, Suite 110 
Tampa, FL 33607 

(A wholly-owned subsidiary of CES which provides energy efficiency services). 

CES Massachusetts Solar, LLC. 
(Wholly-owned subsidiary of CES which will be the owner of various solar generating facilities to be 
developed by CES). 

CES/AEl/OLF Cogeneratlon, LLC. - Inactive subsidiary. 

Consolidated Edison Company of New York, Inc. 
4 Irving Place 
New York, NY 10003 

(Regulated utility affiliate serving customers In New York). 

Consolidated Edison Energy, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NV 10595 

(Competitive energy business affiliate of CES that markets the electric production of Consolidated 
Edison Development's generation facllltles, supplies electricity to wholesale customers and procures 
electricity for Consolidated Edison Solutions, Inc. 

Consolidated Edison Development, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NV 10595 

(Competitive energy business affiliate of CES that owns leases or operates energy and Infrastructure 
projects principally In the US). 



Custom Energy, LLC 
9217 Cody Street 
Overland, KS 66214 

(A wholly-owned subsidiary of CES which provides energy efficiency services). 

Orange and Rockland Utllltles, Inc. 
One Blue Hiii Plaza 
Pearl River, NY 10965 

(Regulated utlllty affillate which, together with Its wholly owned-utility subsidiaries, serves customers 
In New York, New Jersey, and Pennsylvania). 

(7) The toll-free number of the customer service department or the name, title, and toll free number of 
the customer service contact person: 

Valerie Abrams 
Manager, National Accounts 
c/o Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: 1-800-316-8011 
Fax: {914) 686-1413 
Email: AbramsV@conedsolutlons.com 

(8) Name, title, business address, telephone numbe.r, facsimile number and email address of the 
individual re.sponsible to commission inquiries: 

Adam Fairbanks 
Director, Regulatory & Business Support 
Consolidated Edison Solutions, Inc. 
100 Summit Lake Drive, Suite 410 
Valhalla, NY 10595 
Telephone: (914) 286-7035 
Fax: (914) 993-2150 
Email: FairbanksA@conedsolutlons.com 

···- · 



{9) Name, title, business address and telephone number of the applicant's registered agent in New 
Hampshire for service of process; 

Meghan Newberry 
Customer Service Representative 
c/o Corporation Service Company 
d/b/a Lawyers Incorporating Service 
14 Centre Street 
Concord, NH 03301 
Telephone: 1- 888-690-2882 

{10) A copy of the applicant's authorization to do business in New Hampshire from the New Hampshire 
Secretary of State 

See Attachment 2. 

(11) Description of geographic areas of New Hampshire in which the applicant intends to provide service 
describe by: 

a. A distribution service company's existing franchise area; 
b. Existing town or boundaries; or 
c. A map with the boundary limits delineated; 

Consolidated Edison Solutions, Inc. provides services in the following service territories: Unitil Energy 
Systems Territory, Granite State (National Grid) and Public Service of New Hampshire (Northeast 
Utilities). 

(12) A description of the types of customers the applicant intends to serve, and the customer classes as 
identified in the applicable utility's tariff within which those customers are served; 

Consolidated Edison Solutions, Inc. primarily serves medium and large commercial and industrial 
customers, primarily Gl Until customers, Gl and G2 National Grid customers, and GV and LG 
customers in PSNH. While these are the primary customers we intend on serving, we may in the 
future serve residential and small commercial customers as well. 

(13) A listing of the states where the applicant currently conducts business relating to the sale of 
electricity; 

Connecticut 
Delaware 
District of Columbia 
Illinois 
Maine 
Maryland 
Massachusetts 
New Jersey 
New Hampshire 
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New York 
Pennsylvania 
Texas 

·Jt. • 

{14) A statement as to whether the applicant or any of the applicant's principals, as listed in a. through c. 
below, have ever been convicted of any felony that has not been annulled by a court: 

a. For partnerships, any of the general partners; 
b. For corporations, any of the officers, directors or controlling stockholders; or 
c. For limited liability companies, any of the managers or members; 

As of November 30, 2011 and to the best of our knowledge and belief, none of the officers or directors 
of Consolidated Edison Solutions, Inc. listed above have ever been convicted of any felony that has 
not been annulled by a court. 

(15) A statement as to whether the applicant or any of the applicant's principals: 

a. Has, within 10 years immediately prior to registration, had any civil, criminal or regulatory 
sanctions or penalties imposed against them pursuant to any state or federal consumer 
protection law or regulation; 

b. Has, within the 10 years immediately prior to registration, settled any civil, criminal or 
regulatory investigation or complaint involving any state or federal consumer protection law or 
regulation; or 

c. Is currently the subject of any pending civil, criminal or regulatory investigation or complaint 
Involving any state or federal consumer protection law or regulation; 

On 11/Z/11, applicant received a notice of a complaint filed with the New York Attorney 
General's office by a residential customer alleglng that the applicant had Incorrectly billed the 
customer for electric supply. The applicant Issued a refund to the complainant and will 
slmllarly Issue refunds to any similarly situated customers. 

On 11/18/11, applicant received a notice of complaint filed wlth the New York Attorney 
General's office by a residential customer alleging that the applicant's marketing materials 
relating to Its wind power electric supply offer was false and misleading. The applicant is 
currently reviewing the complaint and is preparing a response. 

(16) For those applicants intending to telemarket, a statement that the applicant shall: 

a. Maintain a list of consumers who request being placed on the applicant's do-not-call list for 
the purposes of telemarketing; 

b. Obtain monthly updated do-not-call lists from the National Do Not Cafl Registry; and 
c. Not initiate calls to New Hampshire customers who have either requested being placed on 

the applicant's do-not-call list (s) or customers who are listed on the National Do Not Call 
Registry; 



·.:·. 

( 17) For those applicants that do not telemarket, a statement to that effect; 

Consolidated Edison Solutlons, Inc. does not telemarket to customers in New Hampshire. 

(18) A sample of the bill forms (s) the applicant intends to use or a statement that the applicant intends 
to use the utility's billing service; 

See Attachment 3. 

(19) A copy of each contract to be used for residential and small commercial customers; 

(20) A statement certifying that the applicant has the authority to file the applications on behalf of the 
CEPS and that is contents are truthful, accurate, and complete. 

I, Robert E. Anderson, hereby certify that I have the corporate authority to file this application on 
behalf of the CEPS (Consolidated Edison Solutions, Inc.) and that, to the best of my knowledge, its 

ru hf I, a curate and complete. 

Robert E. Anderson 
President & Chief Executive Officer 

Sworn to before me this i~v of 
cember, 2011. 

(22) Each CPS applicant shall provide the following in or with its application : 

(1) Demonstration of technical ability to provide for the efficient and reliable transfer of data and 
electronic information between regulated distribution companies and CEPS in the form of: 

(a) A statement from each electric distribution company with the CEPS intends to do business 
indicating that the applicant has complied with the training and testing requirements for 
electronic data interchange; and 
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Consolidated Edison Solutlons, Inc. has compiled with the training and testing requirements for 
electrontc data interchange, See Attachment -Y. 

. ., 

{2) Evidence, including but not limited to proof of membership In the New England Power Pool 
(NEPOOL) or any successor organization or documentation of a co.ntractual sponsorship 
relationship with a NEPOOL member, that the CEPS Is able to obtain supply in the New England 
Energy Market; 

See Attachment 5 
(3) A $250.00 renewal registration fee; 

Fee enclosed. 

(4) Evidence offinancial security, as follows: 

a. The security shall be in the form of a surety bond or other financial instrument 
showing evidence of liquids, such as a certificate of deposit, an irrevocable letter of 
credit, a llne of credit, a loan or a guarantee; -See Attachment ID 
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United States 
Securities And Exchange Commission 

Washington, O.C. 20549 

FORM 10-K 

!XI Annual Report Pursuant To Section 13 or 15( d) of the Securities Exchange Act of 1934 
For The Flsc11I Year Ended December 31, 2010 

or 

D Transition Report Pursuant to Section 13 or I S(d) of the Securities Exchange Act of 1934 
For the transition period from ---- to ___ _ 

Commission File Number 1-14514 

CONSOLIDATED EDISON, INC. 
Exact name of registrant as specified in its charter 

New York 
(Slalo oflncol]loration) 

4 Irving Place, 
New York, New York 10003 

(principal office oddro8'1) 

(212) 460-4600 
(telephone number) 

Commission File Number l-1217 

13-3965100 
(1.R.S. Employer 

JD. Numbor) 

Page 1 of 163 

Attachment 1 

CONSOLIDATED EDISON COMPANY OF NEW 
YORK, INC. 

Exact n11me of registrant as specified in Its charter 

New York 
(Stole of lnoorporation) 

4 Irving Place, 
New York, New York 10003 

[principol ofllco address) 

(212) 460-4600 
(lolophone number) 

13-5009340 
(l.R.S. Employer 

ID. Number) 

Securities Registered Pursuant to Section 12(b) of the Act: 
Title of eocb class Na mt of ucb e~ch•nge on which reKistered 

Consolidated Edison, Inc., 
Common Shares ($.10 par value) New York Stock Exchange 

Consolidated Edison Company of New York, Inc., 
$5 Cumulative Preferred Stock, without par value New York Stock Exchange 
Cumulative Preferred Stock, 4.65% Series C ($100 par value) New York Stock Exchange 

Securities Registered Pursuant to Section J2(g) of the Act: 

Titlo of each cla" 
Consolidated Edison Company of New York, Inc. 
Cumulative Preferred Stock, 4.65% Serles D ($ IOO par value) 

http://www.sec.gov/Archives/edgar/data/23632/0001193125 l l 042145/dl Ok.htm 11129/2011 
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Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. 

Con Edison, Inc. (Con Edison) Yes lfil No D 
Consolidated Edison Company ofNew York, Inc. (CECONY) Yes [EJ No D 

Indicaic by check mark ifthe registrant is not required to tile reports pursuant to Section 13 or Section 15(d) of the Act. 

Con Edison Yes D No !Kl 
CECONY Yes D No !Kl 

Indicate by check mark whether the registrant (I) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange 
Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has 
been subject to such ti Jing requirements for the past 90 days. 

Con Edison 
CECO NY 

Yes li!J 

Yes li!J 

NoD 

NoD 

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive 
Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 
months (or for such shorter period that the regiscrnnt was required to submit and post such files). 

Con Edison 

CECONY 

Yes IE! 
Yes [EJ 

NoD 

NoD 

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S·K (§229.405 of this chapter) is not contained 
herein, and wlll not be contained, to the best of registrant's knowledge, in definitive proxy or information statements incorporated by 
reference in Part III of this Form 10-K or any amendment to this Form 10-K. __ 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated tiler, or a smaller reporting 
company. See the definitions of "large accelerated filer'', "accelerated filer," and "smaller reporting company" in Rule 12b·2 of the 
Exchange Act. 

Con Edison 

Large accelerated tiler IBJ Accelerated filer D Non-accelerated filer D Smaller reporting company 0 

CECO NY 
Large accelerated tiler D Accelerated filer D Non-accelerated filer IBJ Smaller reporting company D 

Indicate by check mark whether the registrant is a shell company (as defined in Rule I 2b·2 of the Act). 

Con Edison 

CECO NY 

Yes D 

YesD 

The aggregate market value of the common equity of Con Edison h~ld by non-affiliates of Con Edison, as of June 30, 2010, was 
approximately $12.2 billion. 

As of January 31, 2011, Con Edison hod outstanding 291,968,911 Common Shares($. I 0 par value). 

All of the outstanding common equity ofCECONY is held by Con Edison. 

Documents Incorporated By Reference 

No !Kl 
No !Kl 

Portions of Con Edison's definitive proxy statement and CECONY's definitive information statement, for their respective Annual Meetings 
of Stockholders to be held on May 16, 2011, to be filed with the Commission pursuant to Regulation I 4A imd Regulation 14C, 
respectively, nol later than 120 days after December 3 I, 2010, are Incorporated in Part lll of this report. 

Filing Format 

This Annual Report on form IO·K is n combined report being filed separately by. two different registrants: Consolidated Edison, Inc. (Con 
Edison) and Consolidated Edison Company of New York, Inc. (CECONY). CE:CONY is a subsidiary of Con Edison and, as such, the 
information in this report about CECONY also applies to Con Edison. As used in chis report, the term the "Companies" refers to Con 
Edison and CECONY. However, CECONY makes no representation as to the infonna1ion contained in this report relating to Con Edison or 
the subsidiaries of Con Edison other than itself. 

http://www.sec.gov/ Archives/edgar/data/23632/000119312511042145/d 1 Ok.htm 11/29/2011 
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Glossary of Terms 

The following is a glossary of frequently used abbreviations or acronyms that are used in the Companies' SEC reports: 

Con Edison Com anies 
COiiE'diiOn Consolk!ated Edison, Inc. 
CE CONY Coneollde\ed Edison Company of New York, Inc. 
Con Edison Development Conaolideted Edison Development, Inc. 
Con Edison Enorgy Consolidated Edison Energy, Inc. 
Con Edlaon Solutions Consolidated Edison Solutions , Inc. 
O&R Orange and Rockland Utilities, Inc. 
Pike Pike County Light & Power Company 
RECO Rockland Eleclrlc Company 
The Companies Con Edison and CECONY 
The Utlllties CECONY and O&R 
Regulatory Agencies , Government Agencies, and Quasl-aovernmental_N_o""'t._,f"""o"""r-_P"'"r--o_fl""'tsc.. ____________ , 
~PA U.S. En\llronmental Protection Agency 
FERC Federal Energy Regulatory Commission 
IRS Internal Revenue Service 
ISO-NE ISO New England lno. 
NJBPU New Jersey lloard of Public Ullli1ies 
NJDEP New Jereey Departmant or Envlronmen1al Protection 
NYAG New York State Attorney General 
NYISO New York lndependenl System Operator 
NYPA New York Power Aulhorlty 
NY SDEC New York State Depurtmen1 or Envlronmen1el Conservation 
NY SERDA New YDrk State Energy Researoh end Development Authority 
NYSPSC New York Stale Public: Service Comminlon 
NYSRC New York Stale Rel\ablllty Council, LLC 
PAPUC Penn&ytvanla Public Utlltty Commission 
PJM PJM Interconnection LLC 
SEC U.S. Securities and Exchange Commission 
Accountin 
ABO 
ASU 
FASS 
LILO 
OCI 
SFAS 
SSCM 
VIE 
Environmental cb2 ~-'"'~~~~-

G HG 
MGP Siles 
PCBs 
PRP 

Accumuleled Benefit Obllgullon 
Accounting Standards Up<lota 
Financial AccounUng Slandards Board 
Leese ln/Leue Out 
Other Comprehensive Income 
S1a1emen1 of Financial Accounting Standards 
Slmplttled service coet method 
Variable Interest entity 

Carbon dioxide 
Greenhouse gases 
Manufactured gas plant sites 
Polychlorfneled blphenyls 
Poten11ally responsible party 
Suttur dioxide S02 

Super1und Federal Comprehensive Environmental Response, Compensation end Llablllly Act of 1960 and similar state 
statutes 

http://www.sec.gov/Archives/edgar/data/23632/0001193125l1042145/dl Ok.htm 11/29/2011 
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Glossary of Terms 
contfnved 

Units of Measure 
Citti'S-
kV 
kWh 
m~th& 
MM!bs 
MVA 
MW 
MWH 
Other 
AFDC 
co so 
EMF 
ERRP 
Fllch 
LTIP 
Moody's 
S&P 
VeR 

4 

Ockatherm& 
Kilovolts 
Kllowall·hOur 
Thousand dek111horms 
M llllo n povnd s 
Me91vott ampere.a 
Megawatte Or thOua.and kilowatt& 
Megawatt hour 

Allowance tofiunds u&ed during conslf\Jctfon 
Committee of Sponsoring 019enrae1lons or 11\e Trcndway Commission 
Electrlc end megnollc fields 
EHi Rivet Repowe1fng Proje;I 
Fitch Ratings 
Long Ten:n lncenllve Plen 
Moody'a lnvestota Servl&e 
Standard & Poor'$ Ra ting Services 
Voluo-al·Rlsl< 

http://www.sec.gov/Archjves/edgar/data/23632/0001J9312511042145/d I Ok.htm 
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http://www.sec.gov/Archives/edgar/data/23632/000119312511042 l 45/dl Ok.htm 
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Introduction 
This introduction contains certain information about Con Edison and its subsidiaries, Including, CECONY. and Is qualified in its entirety 
by reference lo the more detailed informal/on appearing elsewhere or Incorporated by reference in this report. 

Con Edison's mission ls to provide energy services to our customers safely, reliably, ef!iciently, and in an environmentally sound manner; 
to provide a workplace that allows employees to realize their full potential; Lo provide a fair return to our investors; and to improve the 
quality of life in the communities we serve, 

Con Edison is 11 holding company that owns: 

• CECONY, which delivers electricity, natural gas and steam to customers in New York City and Westchester County; 

• O&R (together with CECONY refmed to as the Utilities), which delivers electricity and natural gas to customers primarily located in 
southeastern New York, and northern New Jersey and northeastern Pennsylvania; and 

• Competitive energy businesses, which provide retail and wholesale electricity supply and energy services. 

Con Edison anticipates that the Utilities, which are subject to extensive regulation, will continue lo provide substantially all of its earnings 
over the next few years. The Utili1 les have approved ra1e plans 1ha1 ure generally designed Lo cover ench company's cost of service, 
including the cup ital and other coSIS of the compuny's ·em:rgy delivery systems. The U1ilhies recover from their full-service customers 
(generally, on a current basis) the cost the Utilities pay for the energy and chorgc all of their cus1omers the cost of delivery service. 

Selected Financial Data 
Con Edison 

(mllllrms of dollars, except per &hare smounts) 
Operating revenues 
Energy costs 
Operating Income 
Income from conllnuing operations 
Tola/ assets 

----- For the Year Endolf December 31, 
2006 2007 2008 2009 2010 

$11,962 $13,120 $"\ 3.683 ___ $~1~3,~03_2 ___ $-13~,3-2_6_ 

6,611 7,225 7,584 6,242 6,732 
1,628 1,847 1,920 1,899 2,120 

751 936 933 879 1,003 
26,699 28,262 33,49B(a) 33,844(a) 36,146(b) 

8,298 7,611 9,232 9,854 10,671 Long-term debt 
§.hlll'ehOldere' equl!y 
Beale oom/ngs per 1hare 
Continuing opecatfong 

·--------------8~7 9289 11911 10,462 11274 

$ 2.97 $ 3.48 $ 3.37 $ 3.16 3.49 
Diiuted earnings per ehare 
Continuing operations $ 2.96 $ 3.46 $ 3,36 $ 3.14 $ 3.47 
Cash dividends per common share $ 2.30 $ 2.32 $ 2.34 $ 2.36 S 2.38 
Book value per shate _j_~jj_-~ 33.39 ___ ~iL S 35.82 UUL ... 
Averell!!. common shW'B& ou1atandln9 (millions) 249 266 273 275 264 
~_erlcefow ·--- - $ 41.17 $ 43. tO S 34,11 $ 32.66 S 41 .62 
Stock price hlah 49.28 ~9-0 ___ 1'Te:"3o $ 46.36 _J_~lli__ 

(a) Reflects a $1, 130 mllllon decrease In 2009 and a $3,519 mi/ion Increase in 2006 In regulatory assets for unrecognized pension and other retirement costs. See 
Noles E and Flo the financial statements In Item 8. 

(b) Reflects a $1 ,399 mllllon increase Jn net plant, a $303 mffllon Increase Jn regulatory assets - environmental remediation costs and a $21 D million increase In 
prepayments. See 'Liquidity and Capital Resources - Other Changes in Assel$ ~nd Llabillliee" in Item 7. 

http://www.sec.gov/ Archives/edgar/data/23632/000119312511042145/d I Ok.htm 11/29/2011 

,, 



~· · ... 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 7of163 

Table of Contents 

CECONY 

.,.....,=---=-.,....,.,--,,...-------------------- --:c-==-----~F""o,,,_1 '""th,e Yeur Enc!.~c.>.!combo1 31, 
(ml/I/on• of dollars} 2006 2007 2008 2008 2010 
Operatln11 revenues $ 9,288 $ 9,885 S10,424 $10,036 
Energy costs 4,479 4,580 4,844 3,904 
Operating tncome 1,405 1,669 1.667 1,716 
Net Income for common stock 688 644 783 761 
Total ssaets 22,616 24,504 30,415(e) 3 0,461(s) 
Long-term debt 6,925 7,172 B.494 9,038 
Shareholder's equity 7,346 8 299 a.204 9 560 

$10,673 
3,893 
1,922 

893 
32,436(b) 

8,743 
10, 136 

(a) Reflects a $1 ,076 million decrease In 2009 and a $3,392 mHllon Increase in 2008 In regulatory assets for unrecognized pension end other retirement costs. See 
Notes E end F 10the1inancial &tatements in Item 8. 

(b) Reflects a $1,257 million increase In net plant, a $241 million Increase In regulatory assets - environmental remediation costs and a $125 million Increase In 
accounts receivable from affiliated companies . See 'Liquidity and Capital Resources - Other Changes In Assets and Llabllltles" In Item 7. 

Significant 2010 Developments 
• CECONY delivered 58,693 millions of kWhs of elcclricity (3.6 percent increase from prior year), 123,972 mdlhs of gas (0.7 percent 

decrease from prior year) and 23,030 MMlbs ofsteom to its customers (0. 1 percent increase from prior year). The company's electric 
and ga rale plans include revenue decoupling mechanisms pursuanl to which delivery revenues are nol generally affected by changes in 
delivery volumes from levels assumed in the rate pl11ns. See "Results of Operations" in Item 7. 

• CECONY invested $1,866 million to upgrade and reinforce its energy delivery systems. O&R invested $135 million in its energy 
delivery systems. See "Capital Requirements and Resources" in Item 1. 

• CECONY's electric, gas and steam rates increased (on an annual basis) $420.4 million (April 2010), $4 i l million (October 20 IO) and 
$49.5 million (Octobcr2010), respectively. O&R's electric and gas rates increased (on an annual basis) $15.6 million and $9.0 million, 
respectively (July and November 20 I 0). See Note B to the financial statements in Item 8. 

• Con Edison issued $305 million of common stock, in addition to stock issued under its dividend reinvestment and employee stock plans. 
CECONY issued $925 mi!lion of debentures. O&R issued $170 million of debentures. See "Liquidity and Capital Resources - Cash 
Flows from Financing Activities" in Item 7. 

Available Information 
Con Edison and CECONY file annual, quanerly 11nd current reports, proxy or infonnation statements and other infonnalion with the 
Securities and Exchange Commission (SEC). The public mey read anti copy any materials that the Companies file with the SEC at the 
SEC's Public Reference Room at I 00 F Street, N.E., Room I 580 Washington, D.C. 20549. The public may obtain information on the 
operntion of the Public Reference Room by calllng tho SEC nt l-800-SEC-0330. The SEC maintains an Internet site !ha! contnins reports, 
proxy and information stotements, and other information regarding issuers (including Con Edison and CECONY) that file electronically 
with the SEC. The address of that site is htlp://www.sec.gov. 

This infonnation the Companies file with the SEC is also available free of charge on or through the Investor Information section of their 
websites as soon as reasonably practicable after the reports are electronically filed with, or furnished to, the SEC. Con Edison's internet 
website is at: htto://www.conedison.com; and CECONY's is at: http://www.coned.com. 

The Investor lnfonnulion section of Con Edison's website also includes the company's code of ethics (and amendments or waivers of the 
code for executive officers or directors), corporate governance guidelines and the 

7 
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charters of the following committees of the compMy's Board of Directors: Audit Committee, Management Development and 
Compensation Committee, and Corporate Governance and Nominating Committee. This infonnation is available in print to any shareholder 
who requests it. Requests should be direcled 10: Corpornte Secretary, Consolidated Edison, Inc., 4 lrving Place, New York, NY 10003. 

Information on the Companies' websites is not incorporated herein. 

Forward-Looking Statements 
This report includes forward-looking statements intended to quallfy for the safe-harbor provisions of Section 27 A of the Securities Act of 
1933, ns amended, 11nd Section 21 E of the Securities Exchange Act of 1934, as amended. Forward-looking statements are statements of 
future expectation and not facts. Words such as "expects." "estimates," 1'anticipntes." "Intends," "belicve.s," "plans," "will" and similar 
expressions identify forward-looking statements. rorward·looking statements are based on information available at the time the statementS 
are made, nnd accordingly speak only as of that time. Actual results or developments might differ materially from those included in the 
forward-looking statements because of various factors including, but not limited to, those discussed under "Risk Factors," in Item J A. 
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Part I 

Item 1: Business 

Con!!fil!.~.rJJ!l..'!1 .. 1 _____________ .. __ -----·-·-----··----··-·--· ·----··----·----··--·· -----·-------------~----····-·- ·-·--··---·--- -----.J:'l!.11! 
Overview 11 
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S~am 11 

O&R 
Electric 
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Utlllty Regulation 

Slate UUllty RegulaUon 
Regula1ors 
Utility Industry Res1ructurlng in New York 
Rate Plans 
Liability for Service lnterruptlone end Other Norl-rate Conditions of Service 
Generic Proceeding& 

federal Utility Regulation 
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Competition 15 
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Information in any ilern of this rcporl as to which referencll is made in this Item I is hereby incorpor11te.d by reference in this ltem I. The 
use .ofterms such as "sec" or "refer to" shall be deemed to incorporate into Item l at the place such term is used the information to which 
such reference is made, 
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Item 1: Business 

Overview 
Consolidated Edison, Inc. (Con Edison), incorporated in New York Stale in 1997, is a holding company which owns all of the outstanding 
common stock of Consolidated Edison Company of New York, Inc. (CECONY), Orange and Rockland Utilities, Inc. (O&R) and the 
competitive energy businesses. As used in this report, the term the "Companies" refers to Con Edison and CECONY. 

CE CONY 

Con Edison 

O&R 
• OrHnge & 8odl~rid 
• RECO 

Pike 

CompeUtlve Energy 
8U6i!'IG61S'e6 

• Con Ed'iseon &•ltJtlons 
• Ct>~ Edhiofi E:nergy 
• Cun E.dfl!Of1 Oevolopnwl'll 

CECONY's principnl business operations are its regulated electric, gas and steam delivery businesses. O&R's pri ncipal business operations 
are its regulated electric and gas delivery businesses. The competitive energy businesses sell electricity to wholesale and reta il customers, 
provide cenain energy-related services, and panicipate in energy infrastructure projects. Con Edison is evaluating addit ional opportunit es 
to invest in electric and gas-related businesses. 

Con Edison's strategy is to provide reliable energy services, maintain public and employee safety, promote energy efficiency, and develop 
cost-effective ways of performing its business. Con Edison seeks to be a responsible steward of the environment and enhance its 
relationships with customers, regulators and members of the communities it serves. 

CECO NY 
Elccl'rk 
CECONY provides electric service to approximately 3.3 million customers in all of New York City (except part of Queens) and most of 
Westchester Count)', an approximately 660 square mile service area with a population of more than nine million. 

Ga~ 

CECONY delivers gas to approximately 1.1 million customers in Manhattan, the Bronx and parts of Queens and Westchester County. 

Sfoarn 
CECONY operates the largest stellJTI distribution system in the United States by producing and delivering more than 23,000 MMlbs of 
steam annually to approximately l, 760 customers in parts of Manhattan. 

O&R 
l~lcctrk 

O&R and its ut ility subsidiaries, Rockland Electric Company (RECO) and Pike County Power & Light Company (Pike) (together referred 
to herein 11s O&R) provide electric service to approximately 0.3 million customers in southeastern New York and in adjacent areas of 
northern New Jersey and northeRstern Pennsylvania, an approximately 1,350 square mile service area. 

11 
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O&R delivers gas to over 0. I million customers in southeastern New York and adjacent areas of northeastern Pennsylvania. 

Competitive Energy Businesses 
Con Edison pursues competitive energy opportunities through three wholl)'·owncd subsidiaries: Con Edison Solutions, Con Edison Energy 
and Con Edison Development. These businesses include the soles and related hedging of ekctricil)I to wholesale and relail customers, sales 
of certain energy-related producls an·d services, and pnrticipation in energy infrastructure projects. Al December 31, 2010, Con Edison's 
equity investment In its competJ1ive energy businesses wns $337 million and their assets 11mounwd to .$807 million. 

In 2008, Con Edison Development and its subsidiary, CED/SCS Newington, LLC, completed the sale of their ownership interests in 
electricity generating plants with an aggregate capacity of approximately J, 706 MW. See Note U to the financial statements in Jtem 8. 

Utility Regulation 
State utility Regulation 
Reg11lator8 
The Utilities are subject to regulation l>y lhc New York State Public Service Commission (NYS.PSC), which under the New York Public 
Service Law, is authorized to set the lerms of service and the rotes the Utilities charge for providing service in New York. It olso approves 
the issuance of the Utilities' securities. It exercises jurisdiction over the siting of the Utilities ' electric transmission lines and approves 
mergers or other business combinations involving New York utilities .. O&R 's New Jersey subsidiary, RECO, is subject to similar 
regulation by the New Jersey Board of Public Utilities (NJBPU). O&R 's Pennsylvania subsidiary, Pike, is subject to similar regulation by 
the Pennsylvania Public Utility Commission (PAPUC). The NYSPSC, together with the NlBPU and 1he PA PUC, are reforred to herein as 
state utility regulalors. 

Utility Industry Rl•structnrlng In 1 cw Yori\ 
In the 1990s, lhe NYSPSC rc.muctured lhc electric util ity induslry in lhc slate. In accordanec with NYSPSC orders, the Utilities sold all of 
their elecrric gencraiing foci Ii ties other than those that also produce steam for CECO NY 's steam business (see Electric Operations -
Electric Facilities below) and provided all of their cus1omers 1he choice to buy elcctriclly or gas from the Utilities or other suppliers (see 
Electric Operations - Electric Sales and Deliveries and Gas Operations - Gns Sales and Deliveries below). 

Following adoption ofNYSPSC industry restructuring, there were several utility mergers as a result of which substantially all of the 
electric and gas delivery service in New York State is now provided by one of three investor-owned utility companies -Con Edison, 
National Grid pie and Iberdrola, S.A. - or one of two state authorities - New York Power Authority (NYPA) or Long Island Power 
Authority. 

Rntc 'Plans 
Investor-owned utlllties in the United Stoles provide service to customers according to the terms of tariffs approved by the appropriate state 
utility regulator. The tariffs include schedules of rates for service that are designed to pem1ll the utilities lo recover from their cus1omers the 
approved anticipated coslS, including capital costs, of providing service to cus1omers os defined by the tariff. The tariffs implement rate 
plans, thnt result from r111e orders, settlements, or joint proposals developed during rate proceedings. The utilities' earnings depend on the 
rate levels authorized in the rate plans and their ability to operate their businesses in a manner consistent whh 1hcir rate plnns. 

The utilities' rate plans each cover specified periods, but rates detennined pursuant to a plan generally continue in effect unlil a new rale 
plan is approved by the state utility regulator. In New York, either the utility or the NYSPSC can commence 11 proceeding for a new rate 
pion, and a new rate plan filed by the utility will take effect automatically in I I months unless prior to such time the NYSPSC approves a 
rate plan . 

In each rate proceeding, rates are determined by the state utility regull:ltor following the submission by the utility of testimony and 
supporting infonnation, which are subject to review by the staff of the regulator. Other parties with an interest in the proceeding can 

12 
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also review the utility's proposal and become involved in the rate case. The review process is overseen by an Administrative Law Judge. 
After an Adminls1rativc Law Judge issues n decision, that generally considers the interests of the utility, the regulatory staff, other p11rties, 
and legal requisites, the regulator will issue 11 rate order. The utility and the regulator 's staffund interested parties may enter into a 
settlement agreement or joint proposal prior to the completion of this administrative process, in which case the agreement would be subject 
to approval of the regulator. 

For c11cl1 rate plan, the revenues needed to provide !he utility n return on invested capital Is determined by multiplying the utilities' 
fon:cested rate base by the utility's pre-tax weighted nverege cost of capital. In genernl, rate base Is rhe amount of the utility's net plant, 
deferred taxes and working capital. The NYSPSC uses 11 forecnsl of ra1e base for the rnte year. The weighted average cost of cepiu1l is 
de!ellTlined based on the forecasted amounts and cos1s of long-term debt and preferred equity, the forecasted amount of common equity nnd 
an allowed relum on common equity dctennined by the stale utility regulator. The NYSPSC's current methodology for determining lht 
allowed rclum on common equity assigns a one-third weighl to an estimate determined from a oapirnl asset pricing model applied to a peer 
group of utility companies and a two-thirds weight to an estimate determined from 11 dividend discount model using stock prices and 
dividend forecasts for a peer group of utility companies. 

Pursuant to the Utilities' rate plans, there generally can be no change to the charges to customers during the respective terms of the rate 
plans other than for recovery of the costs incurred for energy supply and specified adjustments provided for in the rate plans. 

Common provisions of the Utilities' rate plans may include: 

"Recoverable energy cost clauses" that allow the Utilities lo recover on a current basis the costs for the energy they supply with no mark· 
up to their full-service customers. 

"Other cost reconoi/ralions" that reconcile pension and other postretirement costs, environmental remediation costs, and certain other costs 
to amounts reflected in delivery rates for such costs. Utilities generally retain the right to petilion for recovery or accounting deferral of 
extraordinary and materiel cost increases and provision is sometimes made for the utility to retain a share of cost reductions, for example, 
property tax refunds. 

"Revenue decoupling mechanisms" under which actual energy delivery revenues will be compared, on a periodic basis, with the authorized 
delivery revenues. The difference is !lccrued with interest for refund to, or recovery from customers, as applicable. 

"Earnings sharing provisions" require the Utilities to defer for customer benefit earnings over specified rates of return on common equity. 
There is no symmetric mechanism for earnings below specified rates of return on common equity. 

"Negalive earnings adjustments" for failure to meet certain performance standards relat ing to service reliability. safety and other matters. 

13 
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The following table should be read in conjunction with, and is subject to, the more detailed discussion of the Utilities' rate plans in Note B 
to the financial statements in Item 8 (which information is incorporated by reference herein). 

Amortization ROE Sharing 
To lncomo of Threshold 

Net Authorized Earnings Sharing 
Regulatory Return on Termafa) 

Rate (A1uts) and Equity (Shereholdera/ 
Effective Period lncre.uoe Ra.le 8ase. _ __ _:l,;;l•::..bl::.:llt-"-le::.•,"'----'(~Qll__---2~L_ 

(m/lllons of dollars, 11i<cepl percentages} 
CECONY - Electrlc(b) 
April 2010 -
March 2013 

Yr, 1-11.15%-
12.149%: 50/50 

Yr. 1 -$420A Yr. 1 - $14,667 12.16% - 13.149%: 
Yr. 2 -$420.4 Yr. 2 - $15,987 $(76) 25n5 

.,,.,,.""""",.,.,.,.......,,,....,,...,...--------~·---~Y~•·~3~-~S~2=86=._9(,~q..__~Y~r. ~-$16,626.__--'ov=. ~er,~3~y~rs=.----~10~. 1-6~%'----> ~1=3.~14~9~%~: ~to/9=-=0~(d"'-) 
CECONY - GH(b) 
October 2010 -
September 2013 

CECONY - Steem(b) 
October 2010 -
Septombe1 2013 

Yr. 1 - $47.1 
Yr. 2 - $47.9 
Yr. 3-$46.7 

Yr. 1 - $3,027 
Yr. 2 - $3,245 
Yr. 3-$3434 

$(63) 
ovur 3yre. 

Yr. 1-10.35% • 
11.59%: 40/60 

11.6%. 12.59%: 
26n5 

_ __ 9=·~6%~--> ~12=.5~9-%.: 10/90{e)_ 

Yr. 1- 10.35% -
11 .59%: 40160 

Yr. 1 - $49.5 Yr. 1 - $1,509 11.6% • 12.60%: 
Yr. 2- $49.5 Yr. 2 -$1 ,603 $(20) 26n5 

- --··----·-· --···- --·--·-·-·-··-·--·----·--· ··-··· -Y.r •.. ~.:: .~~L~l~---··------Yr.'1.. :- $ 61 ~- --·---···2.v~r3 .. m ._ .. ·-··· -·····- ..... -~&."(~ . ··--·-·· "l 2.!.~a·t•;j.Q!.~~!.L .. 
O&R - Elealrlc (NY) 
July 2008 - Yr. 1 - $15.6 Yr. 1 - $504 
June 2011 Yr. 2 - $16.6 Yr. 2 -$567 $(34) 

_,...,_~-----·--·----·-----·-.. ·-----·-.. ----·'!.r,.1::: .. ~.-~:.?.Wl .................. XL~.:-~?. .................. 9.V.~!. .. 3...Y..12.•-·-··---···--· .. ···-·--· .~.!.~.."l~ --------
o&R - Gea (NY) 

10.2%. 11.2%. 
60150 

"1i.2o/o . 2sn& 

November 2009 -
October 2012 Yr. 1 - $9.0 

Yr. 2- $9.0 
Yr. 3 - S4 .6(h) 

Yr. 1 -$280 
Yr. 2-$296 
Yr. 3 -$309 

(e) Subject to limitation for cost reconclliatlons described In Note 8 to the financial etatements in Item 6. 

$(2) 
over 3 yrs. 10.4% 

11.4%. 12.~%. 
50/50 

12.4% - 14% - 35/65 
>H% • 10190 

(b) Pursuant to NYSPSC orders, a portion of the company's revenues is being collected subject to refund . See 'Other Regulatory Matters' in Note B to lhe linanclal 
•tatements In Item 8. 

(c) The rate plan provide& for o one-Ume surcharge ol S133.6 million in Year 3. 
(d) In Yr. 2 end Yr. 3, 10.66%-12.149%: 40/60, 12.15%- 13.149%: 2sns. and"' 13.15%: 101so. 
(e) In Yr. 2 and Yr. 3, 10.10% - 11.59%: 40160, 11.60%- 12.69%: 2Sn5, end >12.6%: 10/90. 
(I) Tho rale plan provides ror a one-time suroherge or $31 .7 million In Year 3. 
(g) The rate plan provides tor a on11-Umo aufQ/IP.rgo of $9.9 mlllon In Year 3. 
(h) The rele pion provide& tors one-Umo sure/ierge of $4.3 mlllon In Year 3. 

Lil1l1ility for Service lnterrup1fons 1111<1 Other Non-rntc Conditio11s of' Service 
The tariff provisions under which CECONY provides electric, gas and steam service limit the company's liability to pay for damages 
resulting from service interruptions to circumstances resulting from its gross negligence or willful misconduct. 

CECONY's tariff for electric service provides for rcimb11rsemen1 to electric customers for spoilage losse resulting from service 
interruptions in certain circumstances. In general, the company is obligated to reimburse affected residcniial 1md commcrcinl customers for 
food spoilage of up to $450 and $9,000, respe.cti\/cly, and reimburse affected residential customers for prescription medicine spoilage 
losses without llmillltion on amount per cloim. The company's maxinn1m aggrcgalc liability for such reimbursement for an incident is $15 
million. The company Is not required to provide reimburscmcnl lo electric customers for outllgcs attributable lo generation or tr.msmission 
system facilit ies or events beyond its control, such as storms, provided the company makes reasonable efforts to restore service as soon as 
practicable. 
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Generic Proceedings 
The NYSPSC from time to time conducts "generic" proceedings to consider issues relating to all electric and gas utilities operating in New 
York State. Pending proceedings have included those rclaling lo utilities exiting the service or selling electric energy and gas at retail 
(including an examination of utili ties' provider of last resort responsibility, the utilities' vision for the 'smart grid', the implementation of 
energy efficiency and renewable energy programs and consumer protections) and addressing any rate disincentives 10 the promotion of 
energy efficiency and distributed generation. The Utilities are typically active participants in such proceedings. The Utilities do not expect 
that these pending generic proceedings will have a material adverse effect on their financial posit ions, results of operation or liquidity. In 
February 2011, the NYSPSC Initialed a proceeding to examine the ex isting mechanisms pursuant to which utilities recover site 
investigation and remediation costs and possible alternatives. See "Environmental Matters- CECONY" 1111d "Environmental Matters
O&R," below, and Note G to lhe financial stntements in !'tern 8. 

Federal Utility Regulation 
The Federal Energy ReguJetOI')' Commission (FERC), among other things, regulates the transmission and wholesale sales of electricity in 
interstate commerce and the transmission and sale of naturnl gas for resale in interstate commerce. In addition, the FERC has the authority 
to impose penalties, which could be substnnlinl, including penalties for the violation of reliability rules. Certain activities of the Utilities 
and the competitive energy businesses are subject to thejurisdfction off'ERC. The Ulllltles are subject to regulation by the FERC with 
respect ro electric transmission rates nnd to regulation by the NYSPSC with respect to electric nnd gas retail commodity sales and local 
delivery service. As D mnttcr of prnoticc, the NYSPSC hes approved delivery service rates that include both distribution and transmission 
costs. 

New York Independent System Operator (NYISO) 
The NYJSO is 11 not-for-profit organization that co111rols and operates most of the electric transmission facilities in New York State, 
including those of the Utilities, as an in tegrated system and administers wholesale markets for electricity in New York late. In addition to 
operating the state's high voltage grid, the NYISO administers tJ1c energy, nncillary services and capacity markcts. 111c New York State 
Reliebillry Council (NYSRC) promulgates roliabiliry standards subject to FERC oversight. Pursuant to a requirement that Is set annually by 
the NYSRC, the NYJSO requires that entities supplying electricity lo customers in New York State have genernting capacity (eilher owned 
or contracted for) in an amount equal to the peak demand of their customers plus the npplicable reserve margin. Jn addilion, the NYJSO hos 
determined that entities that serve cu~1omers in New York City must have enough capacity thnt is electrically located in New York City lo 
cover a substantial percen111ge (c111Tently 80 percent; 81 percent effcclivc May 20'1 I) of the peak demands of their New York City 
customers. These requirements apply both to regulated utilities such as CECONY and O&R for the customers they supply under regulated 
tnriffs and to companies such es Con Edison Solutions that supply cusiomers on market terms. RECO, O&R's New Jersey subsidiary, 
provides electric service in an area tha1 has a different independent system operator - PJM Interconnection LLC (PJM). 

Competition 
Competition from suppliers of oil and other sources of energy, including distributed generation (such as solar, fuel cells and micro· 
turbines), may provide alternatives for the Utilities' delivery customers. See "Rate Agreements" in Note 8 end "Recoverable Energy 
Costs" in Note A to the financial statements in Item 8. 

The Utilities do not consider it reasonably likely that 11nother company would be authorized to provide utility delivery service of electricity, 
natural gos or steam where the company already provides service. Any such other company would need to obtain NYSPSC consent, satisfy 
applicable local requirements, inst111l facilities to provide the service, meet applicable services standards, and charge customers comparable 
taxes and other fees and costs imposed on the service. 
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A new delivery company would also be subjecl to extensive ongoing regulalion by the NYSPSC. 

The competitive energy businesses participate in compelitive energy supply and services businesses that are subject to different risks than 
those found in the businesses of the Utilities. 

The Utilities 
CECO NY 
CECONY, incorporated in New York State in I 884, is a subsidiary of Con Edison and has no significant subsidiaries of its own. !ls 
principal business segments are ils regulated electric, gas and steam businesses. 

For a discussion of the company's operating revenues and operating income for each segment, see "Results of Operations" in Item 7. For 
additional information about the segments, see Note N to the financial statements in Item 8. 

E.l~ftrir 01>H11tions 
Electric Facilities 
CECONY's capitalized costs for utility plant, net of accumulated depreciation, for distribution facilities were $12,549 million and $I I ,824 
million al December 31, 20 I 0 and 2009, respectively. For its transmission facilities, the costs for utility plant, net of accumulated 
depreciation, were $2,I 50 million and $1,953 million at December 31, 2010 and 2009, respectively, and for its generation facilities, the 
costs for utility plant, net of accumulated depreciation, were $396 million and $392 million, at December 31, 2010 and 2009, respectively. 

Distribution Fudlitlcs. CECONY owns 62 area distribution substations and various distribution facilities located throughout New York 
City and Westchester County. Al December 31, 2010, the company's distribution system had a transformer cnpacity of 28,997 MVA, with 
36, 78 I miles of overhead distribution lines end 96,324 rnlles of underground distribution lines. The underground distribution !Ines 
represent the single longcsl underground electric delivery system in the United States. To continue its commitment to upgrade and reinforce 
its energy delivery infr11stnicturc so that it con continue to safely and reliably meet electric demand, the company added one new 
substation, Newtown, in Queens in 2010. 

Trt111smlsslrrn f'a!'fllrics. The company's transmission facilities are located in New York City and Westchester, Orange, Rockland, Putnam 
and Dutchess counties in New York State. Al December 31, 2010, CECONY owned or jointly owned 438 miles of overhead circuits 
operating Dl 138, 230, 345 and 500 kV nnd 740 miles of underground circuits opernting at 69, 138 and 345 kV. The company's 38 
transmission substations and 62 area stu!ions 11re supplied by circuits operated at 69 kV and above. In 20 l I, the company expects to 
complete a 9 112 mile transmission line connecting its Sprainbrook substation in Westchester County with the new Academy substation 
being constructed in upper Manhattan. 

CECONY's transmission facilities interconnect with those of National Grid, Central Hudson Gas & Electric Corporation, O&R, Iberdrola 
USA, Connecticut Light and Power Company, Long Island Power Authority, NYPA and Public Service ElectTic and Gas Company. 

G\'m~rntiug Facililit~s. CECONY's electric generating facilities consist of plants located in Manhattan with an aggregate capacity of698 
MW. The company expects to have sufficient amounts of gas and fuel oil available in 2011 for use in these facilities. 

Electric Sales and Deliveries 
CECONY delivers electricity to its full service customers who purchase electricity from the company. The company also delivers 
electricity to its customers who purchase electricity from other suppliers through the company's retail access plan. Jn addition, the company 
delivers electricity to state and municipal customers ofNYPA and economic development customers of municipal electric agencies. 
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The comp1my charges oll customers in its service aren for the delivery of electricity. The company generally recovers, on a current basis, 
the cost of the electricity that ii buys and then sells to its full-service customers. It does nol make any margin or profit on the electricity it 
sells. Effec!ive April 2008, CECONY's electric revenues became subject to a revenue decoupling mechanism. As a result, its electric 
dellvery revenues arc generally not nffected by changes in delivery volumes from levels assumed when rates were approved. CECONY's 
electric sales and deliveries, excluding off-system sales, for U1e last five years were: 

Electric Energy Dollvered (mllllons of kWhs) 
CECONY lull servkle cu&tomers 

____ , _____ , 
oerivery service for relall eccess customers 
Oellv11ry r.ervk:e to NYf'A customers and othor• 
Delivery service ror municlpel agencies 

Total Oeliverl05 In Franchise Arca 
Eloctrlo Eno19y Doll11ered ($ In millions) 

CECONY run service cus1omers 
Dellvory service for retail access customers 
Delivery service to NYPA customers end others 
Delivery service for municipal agencies 

Voar Ended December 31, _ _ , _ 

__ __..2~_6__ _ .2007 2008 2009 2Cl10 

2 6,101 
1 9,256 
1 0,227 

724 

25,314 
21,532 
10,692 

723 
58~ 56,30_8 -------

24,640 2 3,463 24, 142 
22,047 2 , ,869 23,098 
10,916 1 0,660 10,834 

718 675 619 
66 323 __ ss=--66~7 _ _ __ ~.fil. 

$ 5, 108 $ 5,040 $ 5,546 $ 5,158 S S,569 
1,040 1,655 2,123 1,334 1,507 

276 423 5\6 309 376 
17 21 22 17 20 

622 4Cl<I Other o~revenu!S Total Dollverlea In Franoht.-..eo_A,_r_ea ___ _ _ 

Average Rvvonue per kWh Soid (Cents)(a) 

01 1 -=-=-==-----=-c:,-'.33 5 169 
·-----. .=-__u~.-----~~--~~-----~U ... s~---D,ill... $ 7,440 $ 7,878 

Resldentlal 20.9 21.6 24 .2 23.6 
19.B 

26 .8 
20.4 ~erclaf end 111$1.~u_,str~la=I---·------------ ---~16.~.3~-- -~-=------"'"'-'-'-''---· 

(a) Includes Municlpel Agency sales. 

19.2 21.2 

For further discussion of the company's electric operating revenues and its electric results, see "Results of Operations" in ltem 7. For 
additional segment information, see Note N to the financial statements in Item 8. 

Electric Peak Demand 
The electric peak demand in CECONY's service ercn occurs during the summer air condi1 ioning season. The 2010 service area penk 
demand, which occurred on July 6, 2010, was 12,963 MW. The 2010 peek demand included an estimated 5,815 MW for CECONY's full
gervice customers, 5, 125 MW for customers participating in Its electric retail nccess progl'!lm and 2,023 MW for NYP A's cusiomers and 
municipal electric agency customers. The NYISO invoked demand reduction programs on July 6, 20 I 0, as It had on peak demand days in 
some previous years (most recently 2006). "Design weather'' for 1hc electric sys1em is 11 standard to which the actual peak demand is 
adjusted for evaluation and planning purposes. Since the majority of demand reduction progrnms are invoked only in specific 
circumstances, design conditions do not inci11dc these programs' potential impact. However, the CECONY forecasted peek demand at 
design conditions does Include the impact ofpcnnnnent demand reduction programs. The company estimates that, under design weather 
conditions, the 2011 service area peak demand will be 13,275 MW, including an es!imnted 5.735 MW for lts full-service customers, 5,450 
MW for its electric retail access customers and 2,090 MW for NYPA 's customers nnd munic ipal electric agency customers. The company 
forecasts average Annual growth of the peak electric demand in the company's service inea over the next five yeers at design conditions to 
be approximately 0.7 percent per year. The company continues to monitor the potential impact on cusromer demand from the current 
economic conditions. 

Electric Supply 
Most of the electricity sold by CECONY to its customers in 2010 was purchased under firm power contracts or through the wholesale 
electricity market 
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administered by the NYJSO. Con Edison expects that these resources will again be adequate to meet the requirements of its customers in 
2011. The company plans to meet its continuing obligation to supply electricity to its customers through a combination of electricity 
purchased under contracts, purchased through the NY!SO's wholesale electricity market, or generated from its electricity generating 
facilities. For information about the company's contracts for approximately 3,320 MW of electric generating capacity, see Notes l and 0 to 
the financial statements in Item 8. To reduce the volatility of its customers' electric energy costs, the company has contracts to purchase 
electric energy and enters into derivative transactions to hedge the costs of a portion of its expected purchases under these contracts and 
through the NYISO's wholesale electricity market. 

CECONY owns generating stations in New York City associated primarily with its steam system. As of December 31, 2010, the generating 
stations had a combined electric capacity of approximately 698 MW, based on 2010 summer tesl ratings. For information about eleclric 
generating capacity owned by the company, see "Electric Operations- Electric Facilities- Generating Facilities", above. 

In general, the Utilities recover their purchased power costs, including the cost of hedging purchase prices, pursuant to rate provisions 
approved by the state public utility regulatory authority having jurisdiction. See "Financial and Commodity Market Risks~ Commodity 
Price Risk," in Item 7 and "Recoverable Energy Costs" in Note A to the financial statements in Item 8. From time to time, certain parties 
have petitioned the NYSPSC to review these provisions, the elimination of which could have a material adverse effect on the Companies' 
financial position, results of operations or liquidity. 

In a July 1998 order, the NYSPSC indicated that it "agree(s) generally that CECONY need not plan on constructing new generation as the 
competitive market develops," but considers "overly broad" and did not adopt CECONY's request for a declaration that, solely with 
respect to providing generating capacity, it will no longer be required to engage in long-range planning to meet potential demand and, in 
particular, that it will no longer have the obligation to construct new generating facilities, regardless of the market price of capacity. 
CECONY monitors the adequacy of the electric capacity resources and related developments in its service area, and works with other 
parties on Jong-term resource adequacy issues within the framework of the NYISO. In addition, the NYISO has adopted reliability rules 
that include obligations on transmission owners (such as CECONY) to construct facilities that may be needed for system reliability if the 
market does not solve a reliability need identified by the NYJSO. 

Jn 2009, the then Governor ofNew York announced a new goal of meeting 45 percent of the State's electricity needs with energy 
efficiency or renewable resources by 2015. The goal is to be achieved by reducing electricity consumption by 15 percent, and having 30 
percent of the electricity used in New York provided by renewable resources. Establishment of the renewable resource.~ target began In 
September 2004, when the NYSPSC issued an order establishing a renewable portfolio standard (RPS) which provides that by 2013, 24 
percent of the State's energy needs would come from la!'ge renewable focllities (such as wind, hydro, and biomass) and smeller customcr
sited renewable generation (limited to solar, fuel cells, and wind farm less thnn 300 kW in size), and I percent would come from green 
marketing efforts. The NYSPSC agreed with the Utilities that the responsibility for procuring the new renewable resources would rest with 
the New York State Energy Research and Development Authority (NYSERDA), and not the Utilities. Jn implementing the RPS for large 
renewable resources, NYSERDA enters into long-term agreements with developers, and pays the developers renewable premiums based on 
the facilities' energy output. For customer-siled resources, NYSERDA provides rebates when customers install eligible renewable 
technologies. The renewable premiums, rebates, and NYSERDA 's administrative fee are financed through a volumetric charge imposed on 
the delivery customers of each of the state's investor-owned utilities. Pursuant to the 2004 NYSPSC order, CECONY billed customers RPS 
surcharges of$33 million and $32 million in 2010 and 2009, respectively. 
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These surcharges will increase as NYSERDA increases its renewables energy purchases. The NYSPSC issued an order in January 2010 
formally increasing the RPS target to 30 percent by 2015 and requiring NYSPSC staff to develop a program to address the geographic 
balance of the RPS, setting-aside up to $30 million per year to be spent in the downstate region (including in the Utilities' service 
territories) until 20 I 5 for th is purpose. Large renewable resources are grid-connected and sell their energy output in the wholesale energy 
market administered by the NYJSO. As a result of the Utilities participation in the NYISO wholesule markets, a portion of the Utilities' 
NYISO energy purchases are sourced from renewable resources. The energy produced by customer-sited renewables offsets the energy 
which the Utilities would otherwise have procured, thereby reducing the overall level of non-renewable energy consumed. Jn 2008, the 
NYSPSC issued an order authorizing the Utilities lo begin implementing energy efliciency programs. Costs ofthe progrnms will be 
recovered primarily through a separate non-bypassable charge. 

G;is Operations 
Gas Facilities 
CECONY's capitalized costs for utility plant, net of accumulated depreciation, for gas facilities, which are primarily distribution facilities, 
were $3, 153 million and $2,892 million at December 31, 2010 and 2009, respectively . 

Natural gas is delivered by pipeline to CECONY at various points in its service territory and is distributed to customers by the company 
through an estimated 4,340 miles of mains and 385,396 service lines. The company owns a natural gas liquefaction focility and storage tank 
at its Astoria property in Queens, New York. The plant can store approximately 1,000 mdths of which a maximum of about 250 mdths can 
be withdrawn per day. The company has about 1,226 mdths of additional natural gas storage capacity at a field in upstate New York, 
owned and operated by Honeoye Storage Corporation, a corporation 28.8 percent owned by CECONY and 71.2 percent owned by Con 
Edison Development. 

Gas Safes and Deliveries 
The company generally recovers the cost of the gas that it buys and then sells to its firm sales customers. It does not make any margin or 
profit on the gas it sells. CECONY's gas revenues are subject to a weather normalization clause and, effective October 2007, a revenue 
decoupling mechanism. As a result, its gas d!.llivery revenues are generally not affected by changes in delivery volumes from levels 
assumed when rates were approved. 

CECONY's gas sales and deliveries for the last five years were: 

Ga& Delfvered"'"(m- d""t'""11),---- ---- --------.. ----· 
Firm Sales 

2006 

Full service 71,656 
__ ,fJrm!r?..!l.~1?.Ql'.l!!!.l~_r:t. _______ , ____ ...... ------- ----·---··- ---·-· ________ .,. .. ______ _,2""3'°'e.._88, 
Total l'lrm Salas and TraJl5portatlcn 95 ,546 
__!!ili!!!!!P.!!.1ll.e~S~a~le~s~~~l-------~~ ----------~11 ,896 
Tct~I Gn Sold ID CECONY Cuatomert 107,M1 
Transpcr1ation of customer-owned gas 

NYPA 41,057 
Other (mainly generaUng plants) 83,666 
Off.Syslem Salea 691 

Total Salaa and Transportation 232,977 

Year Ended Dtcamf?!!r 31 

2007 2008 2009 2010 

73,734 66,943 67' 994 63,692 
32..Q.!L_ 43,2~5 '!M7_, __ 61,869 _ 

112.751 112, \ 88 116,666 11s.~s1 
105TI 11 220 8 225 Mil. 

123,328 123,408 124 ,690 123,972 

42,085 44,694 37,764 24,890 
96,260 94,086 86,454 99,666 

2 325 154 t 7 
262 ... 998 262 342 24~09 248,535 

(a) Includes 3,385. 2,851 , 2,955, 2,043 and 462 md1ha for 2010, 2009, 2006, 2007 and 2006 respec\Jvely, which are el~o renected In firm transportallon and other. 
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Ges Delivered ($ In mllllon•l 
Firm Sales 

Full service 
_fl!:m.![snsW-ttallon 

2006 

$1,252 
1.06 

Page 20 of 163 

Year Ended Decemb_!![.'"'3'"'1._ _____ _ 

2007 2008 2009 2010 

$1,341 $1,332 $1,229 $1,099 
166 202 266 347 

1.so9 1,534 1 ,495 · 1·;zi6 Total Firm Sales end Tr•n•portatlon 
Interruptible Sales 

Total Gas Sold to CECONY Cuatomeio 
Tranwpor1eUon of customer-owned gas 

1,357 
121 ---- ·------;:4i8 - sa ,~ n ~ 

-n-0-1--- - 1.ii12---1-.s..;.1.::.o- -·1";5o6-

NYPA 4 4 
Other (mainly generaUng plants) 76 76 
Off-System Sales 5 17 

50 e5 O!her operating revenues (mainly re,._.o ... ul~111"'o'""ry""e""m'""'on"'iz""a""1 l o""n'-'-s).__ __ ~------~--
Total Sales end Trans""p~o._rta~U"'o°"'n __________________ -=--=-'-"---Z-""'-'c=----

Avera90 Revenue per dlh Sold 
S1 613 $1159 

Reslllentlal 
General 

$19.24 
$15.07 

$19 ,?e 
$16.01 

4 4 
65 73 

1 

77 5~ 
l!J!lL __ $_1JQ.1_ 

$21.15 $20.33 
$16.77 $14.91 

2 
87 

(64) 
$1,541 

$19.31 
114.28 

For further discussion of the company's gas operating revenues and its gas results, sec "Results of Operations" in Item 7. For additional 
segment information, see Note N to the financial statements in Item 8. 

Gas Peak Demand 
The gas peak demand for firm service customers in CECONY's service area occurs during the winter heating season. The daily peak day 
demand during the winter 2010/2011 (through January 25, 201 I) occurred on January 23, 201 l when the demand reached 891 mdths. The 
2010/2011 winter demand included an estimated 587 mdths for CECONY's full-service customers and 304 mdths for customers 
participating in its gas retail access program. "Design weather" for the gas system is a standard to which the actual peak demand is adjusted 
for evaluation and planning purposes. The company estimates that under design weather conditions the 2011/2012 service area peak 
demand will be 1,151 mdths, including an estimated 675 mdths for its full-service customers and 475 mdths for its retail access customers. 
The company forecasts average annual growth of the peak gas demand over the next five years at design conditions to be approximately I. l 
percent in its service area. The forecasted peak demand at design conditions does not include gas used by interruptible gas customers or in 
generating stations (electricity and steam). The company continues to monitor the potential impact on customer demand from the cu1rent 
economic conditions. 

Gas Supply 
CECONY and O&R have combined their gas requirements, and contrncts to meet those requirements, into a single portfolio. The combined 
portfolio is administered by, and related management services are provided by, CECONY (for itself and as agent for O&R) and costs are 
allocated between the Utilities in accordance with provisions approved by the NYSPSC. See Note S to the financial statements in ltem 8. 

Charges from suppliers for the firm purchase of gas, which are based on formulas or indexes or are subject to negotiation, are generally 
designed to approximate market prices. The gas supply contracts are for various terms extending to 2014. The Utilities have contracts with 
interstate pipeline companies for the purchase of firm transportation from upstream points where gas has been purchased to the Utilities' 
distribution systems, and for upstream storage services. Charges under these transportation and storage contracts are approved by the 
FERC. Such contracts are for various tenns extending to 2023. The Utilities are required to pay certain fixed charges under the supply, 
transportation and storage conlracts whether or not the contracted capacity is actuftlly used . These fixed charges amounted to approximately 
$246 million in 2010, including $205 million for CECONY. See "Contractual Obligations" below. In addition, the Utilities purchase gas on 
the spot market and contract for interruptible gas transportation. See "Recoverable Energy Costs" in Note A to the financial statements in 
Item 8. 
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Sit>nm Opernlions 
Steam Facilities 
CECONY's capitalized costs for utility plant, net of accumulated depreciation for steam facilities were $1,617 million and $1,555 million 
at December 31, 20 I 0 and 2009, respectively. 

CECONY generates steam at one steam-electric generating station and five steam-only generating stations and distributes steam to its 
customers through approximately I 06 miles of transmission, distribution, and service piping. 

Steam Sales and Deliveries 
CECONY's steam sales and deliveries for the last five years were: 

2006 2007 2008_ 2009 2010 
6te11m Sold (MMlbs) 

General 515 589 765 786 267 
Apartment house 6,774 7,519 6,614 6,962 5,870 
AMUOI p~r -,--- --------- 1 5 ae i 17,696 16,577 

Tole I Steem Oqllvercd to CECON_Y Cvsl~l!!era::;..._ _____________ 2~--·-· 2618~ .... _...N..£~ 
.12..2~6~9 ----'-16,903 

23,017 _23,030 
Steam Sold ($ In mllllona)' 

General $ 21 $ 23 $ 23 28 $ 21 
Apartment house 174 188 186 165 160 
Annual power 405 443 466 446 469 

_ OtheJ.~~l~llJ!lVlinves 23 32 "'30~--- 22 16 
Total Steam Dellvered to CECONY Custom,~e'"'"rs"'"'----------- , _ _m==~.J- 60~.-=$707 - 661 666 
Average Revonue porMTI>Siiid··- ~ 25.81 _.L~5.~4 ; 28.24 $ 27:7e-:-__l.ll-.!.f 

For further discussion of the company's steam operating revenues and its steam results, see "Results of Operations" in Item 7. For 
additional segment information, see Note N to the financial statements in Item 8. 

Steam Peak Demand and Capacity 
Demand for steam in CECONY's service area peaks during the winter heating season. The one-hour peak demand during the winter of 
2010/2011 (through January 25, 2011) occurred on January 24, 201 I when the demand reached 8,924 MMlbs per hour. The company's 
estimate for the winter of 2011/2012 peak demand of its steam customers is 9,780 MM lbs per hour under design criteria, which assumes 
severe weather. 

On December 31, 2010, the steam system had the capability of delivering approximately I 3.3 MM lbs of steam per hour, and CECO NY 
estimates that the system will have the capability to deliver 11.8 MM lbs of steam per hour in the 2011/2012 winter. 

Steam Supply 
Forty-four percent of the steam produced by CECO NY in 2010 was supplied by the company's steam-only generating assets; 41 percent 
was produced by the company's steam-electric generating assets, where steam and electricity are primarily cogenerated; and 15 percent 
was purchased under an agreement with Brooklyn Navy Yard Cogeneration Partners L,P. 

O&R 
Elcrtrk Opc.>rntions 
Electric Facilities 
O&R's capitalized costs for utility plant, net of accumulated depreciation, for distribution facilities were $642 million and $618 million at 
December 31, 2010 and 2009, respectively. For its transmission facilities, the costs for utility plant, net ofiiccumulated depreciation, were 
$134 million and $137 million at December 31, 2010 and 2009, respectively. 

O&R, RECO and Pike, own, in whole or in part, transmission and distribution facilities which include 554 circuit miles of transmission 
lines, 13 transmission substations, 61 distribution substations, 84,809 in-service line transformers, 3, 774 pole miles of overhead distribution 
lines and 1,727 miles of underground distribution lines. O&R's transmission 
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system is part of the NYJSO system except that portions ofRECO's system are located within the transmission area controlled by the PJM. 

Electric Sales and Deliver/es 
O&R generally recovers, on 11 current basis, the cost of the eleerricity that it buys and then sells to its full-service customers. II does not 
make any margin or profit on lhe cleolricity it sells. Effective July 2008, O&R 's New York electric revenues (which accounted for 66.7 
percent of O&R 's electric revenues in 2010) became subject ton revenue decoupling mech11nism. As a result, O&R 's New York electric 
delivery revenues are gcncmlly nor affected by charges in delivery volumes from levels assumed when rates were approved. O&R's 
electric sales in New Jersey and Pennsylvania nre not subject ton decoupling mechanism. O&R 's electric sales nnd deliveries, excluding 
off-system sales for the last five years were: 

Year Emled Oe<;vmbe[ 31 1 

2006 2007 
Electric Energy Oolfvered (millions of kWha) 

.J.QQ!__, 2009 20·10 

Total deliveries to O&R Ml service Ci!Slomers 4,010 4 ,224 4,093 3 ,673 3,488 
Do!Olel}; service for rotatl acGOH customer& 1 765 , .11.e.e 1 814 1 901 2,330 

Tot11I Oollvertee In Franchl&a Area 5, 776 5 111~ 5 907 ·-~i?~ &&!L 
EfoclriiiEiiOrOYi)iluvorod ($ In mllllon1) 

Total dellverle• to O&R lull service customers $ 503 $ 596 $ 650 $ 651 l 570 
Delivery service for retail access customers 76 73 ao 95 132 
Other ope111Un9 revenues 3 2 3 2 !101 

Total Oollvorles in Franchl&e Area $ 
Average Rovonue Per kWh Sold (Cents) 

582 $ 671 s 733 s 648 __ ..l__ill_ 

Resldenlfal 14.0 15.6 17.4 17.2 
Com!!l!!rclal and Industrial 11.3 12.9 14.6 13.3 

For further discussion of the company's electric operating revenues and its electric results, see "Results of Operations" in Item 7. For 
additional segment information, see Note N to the financial statements in Item 8. 

Electric Peak Demand 

18.3 
14.1 

The electric peak demand in O& R's service area occurs during the summer air conditioning senson. The 20 I 0 service area peak demand, 
which occurred on July 6, 20 I 0, wns 1,572 MW. The 20 I 0 peak demand included an estimated 1,03 4 MW for O&R 's foll-serv ice 
customers and 538 MW for customers perlicipating in its electric retail access program. The NYISO did not invoke demand reduction 
programs. "Design weather" for 1he electric system is a standard to which the actual peak demand is adjusted for evaluation and planning 
purposes. Since the majority of demand reduction programs arc invoked only in specif\c circums1ances, design conditions do not include 
these programs' potential impact. However, the O&R forccasted peak demand at design conditions does include the impact of permanent 
demand reduction programs. The company estimates that, under design weather conditions, the 20 I I service area peok demand will be 
l ,600 MW, including 11n estim11ted 1,046 MW for Its full-service customers and 55~ MW for it electric retail access customets. The 
company forecasts average ammo I growth of the penk elecrric demand in the compnny ·~ service area over the next five years at design 
conditions to be approximately I. 7 percent per year. The company continues to monitor the potential Impact on cuslomer demand from lhe 
current economic conditions. 

Electric S11pply 
The electricity O&R sold to its customers Jn 20 J 0 was purchased under firm power contracts or through the wholesale electricity markets 
administered by the NYISO and PJM. The company expects that these resources will again be adequate to meet the requirements of its 
customers in 2011 , O&R does not own any electric generating capacity. 
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Gns Opcration6 
Gas Facilities 
O&R 's capitaliz.ed costs for utility plant, net of accumulated depreciation for gas facilities, which are primarily distribution facilities, were 
$382 million and $334 million at December 31, 2010 and 2009, respectively. O&R and Pike own their gas distribution systems, which 
include J,744 miles of mains. In addition, O&R owns a gas transmission system, which includes 81 miles of mains. 

Gas Sales and Deliveries 
O&R generally recovers the cost of the gas that it buys and then sells to its linn sales customers. It doe~ no1 make uny margin or profit on 
the gas it sells. O&R's gas revenues are subject to a woather normalization clause. Effective November 2009, O&R'. New York gas 
revenues (which accounted for substantially all ofO&R 's gns revenues in 2009) become subject to a revenue decoupling mechanism. As a 
result, its gas delivery revenues are generally not affected by changes in delivery volumes from levels assumed when rates were approved. 
O&R 's gas deliveries and sales for the last five years were: 

________ Year Ended Dec~mber 31.__ ____ _ 

2006 2007 2008 2009 2010 C.aii-iiei1V'\!red'(m'i!Ttif-·-·- - -·- ----·-· ·-... ___ .. __ .. _ .. _ · ----- -·-----·-·--......... ---·- ____ .. _ .. ___ .. - ... - ........ ·--·-- -... - ··-·--.. --. ·-- --- -- .. ·-·---- .......... ----·-·- · -·-· ---
Firm Sales 

Full service 
• ......firm lranaporteUon 
Total Firm Sal&a and Tran1por1•tlon 

....Jm!!.l!!RIJ.~-s~--------
To1a1 Gu Sold To O&R Customerf 
Transportation of customer-owned gas 

Interruptible transportation 
Sales for resale 
Sales to electric generating stations 
O~f-§ystem Sales 

Jj>tal ~-d Transportatlon 
Gae dollvorvd ($ In mllllon1) 
Firm Sales 

9,650 10,835 9,884 9,561 8,772 
9,058 10 248 10,471 1 0,905 10,692 

1 8,708 21.063 20,355 2 0,466 19,464 
t,~-- ... __ 2_,~5-? . _____ ·-.. -.. ~&~Z ... --···-·-- ~.~~Q. .. 876 

21 .308 23,735 22,922 2 2,856 .......... -·20;139·· 

3,266 3,331 2,642 2, 112 3,822 
939 1,044 1,007 953 840 

3,036 4,552 2.327 1,346 691 

·------::==~-----_-_-_-_-_-_-_~._2 "="_..e ... :~ ... ~'----33,~~~ 249 824 1 
--r9.Ji7 ____ J ,_;7...,,8:.::9.'-1 __ __;2:;.:6,_,4=93 

Full service 166 $ 186 $ 172 $ 159 131 
_ f lrmtra~.!E_o~r1~a~tlo~n'---------------------~ 32 39 46 51 65 
Total Firm Sale• end Tran5pot111tlon fa_e___ 225 ·----,,-217 ---2°""10 '--=r96 
_ lntorrllptlble Sales 28 25 27:----~2:-:1~---=9 
Total Gae Sold To o'~&""R_,C,_u-s""to_m_a-,.--------------------=2°"26:0----·26o 244 231 206 
Transportation of customer-owned gas 

Sales to electric generating stations 3 3 4 2 
Other_operallng rev'-'e"'n""ue;.:s:...-_ ______________ _ ....,._,,.,.;-7- 12 10 9 13 

~T~ol~a~IS~a~los~a~n~d~J~~~n~a~p~orta~H~o~n---------·--------~$<-~2~36~·--~$.__~26~5=-----'$"-~2~58,,_ _ __,$'--~24~2:-._-__._$ Z18 
Average Revenue Por dth Sold 

Residential $ 17.38 $ 17.31 $ 17.64 $ 16.66 $ 15.20 
General $_ - ~~'~! ·- ,_., ___ J,J.§.1L-·--- .t .1..~.c?.~.-- . ___ .! ... 1~:?. .. 8 _ _ , ____ .. _l .tJ.,~ ... 

For further discussion of the company's gas operating revenues and ils gas results, see "Results of Operations" in Item 7. For additional 
segment information, see Note N to the financial statements in Item 8. 

Gas Peak Demand 
The gas peak demand for firm service customers in O&R's service area occurs during the winter heating season. The daily peak day 
demand during the winter 20 I 0/20 I 1 (through January 3 I, 2011) occurred on January 23, 201 J when the dcmund reached 176 mdths. The 
2010/2011 winter demand included an estimated 87 mdths for O&R 's full-service customers and 89 mdths for customers part icipal ing in its 
gas retail access program. "Design wenther" for the gas system is a standard to which the actual peak demand is adjusted 
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for evaluation and planning purposes. The company estimates tho! under design weather conditions the 2011/2012 service area peak 
demand will be 224 mdths, including an estimated 110 mdths for its full-service customers and 114 mdths for its retail access customers. 
The company forecasts average annual growth of the peak gas demand over the next five years al design conditions to be approximately 1.6 
percent in the company's service area. The forecasted peak demand at design conditions does not include gas used by interruptible gas 
customers or in generating stations. The company continues to monitor the potential impact on customer demand from the current 
economic conditions. 

GasSuppfy 
O&R and CECONY have combined their gas requirements and purchase contracts to meet those requirements into a single portfolio. See 
"CECONY - Gas Operations - Gas Supply" above. 

Competitive Energy Businesses 
Con Edison pursues competitive energy opportunities through three wholly-owned subsidiaries: Con Edison Solutions, Con Edison Energy 
and Con Edison Development. These businesses include the sales ancl relaled hedging of electricity to wholesale and retail customers, sales 
of certain energy-related products and services, and panicipation in energy Infrastructure projects. At December 31, 201 O, Con Edison's 
equity investment in its competitive energy businesses wos $337 million and their !ISSets amounted to $807 million. 

The competitive energy businesses are pursuing opportunilies to invest in renewable generation nnd energy-related infrastructure projects. 

Con Edison Solutions 
Con Edison Solutions primarily sells electricity to industrial, commercial and governmental customers in the northeastern United Stales and 
Texas. It also sells electricity to residential and small commercial customers in the northeastern United States. Con Edison Solutions does 
not sell electricity to the Utilities. Con Edison Solutions sells electricity to customers who are provided delivery service by the Utilities, It 
also pmvides energy efficiency services, procurement and management services to companies and governmental entities throughout most 
of the United States. 

Con Edison Solutions was reported by KEMA, Inc. in September 20 I 0 to be the 9th largest non-residential retail electricity provider in the 
United States. Most of lhe company's·clcctricity sales volumes are to industrial, large commercial and government customers. The 
company also sells to two retail aggregation entities in Massachusetts and to individual residential and small commercial (mass market) 
customers in the norti1eastern United St11tes. At December 31 , 20 I 0, it served approximately 115,000 customers, not including 
approximately 165,000 served under the two aggregation agreements. Con Edison Solutions sold 15,993 million kWhs of electricity in 
2010, a 26 percent increase from 2009 volumes. 

2006 2007 2008 2009 2010 
R"eliiIT Eii6"cfriC volliriias"sOicrfiiiiifkiii.ii'oTli'Mi&i ····· •··· .... ·-·- ·- ······· · -- ·•· ----··---------- --··- ·-···· ···-·-.. -T1l:'633-·-··--··1i2iiii-- ----1·0;14·9····· ··· ·-·;-2J23 ...... -15:903· 
Number of retell customers eccounts:(a) 

Industrial and large commerclal 10,957 14,335 H ,491 26.009 29.661 
Mass market 31,725 33,079 39 1976 49,094 65,191 

(a) ExcludH aggregation agreement customers 

Con Edison Solutions seeks to serve customers in utility service territories that encourage retail competition through transparent pricing, 
purchase of receivables programs or utility-sponsored customer acquisition programs. The company currently sells electricity in the service 
territories of 43 utilities in the states of New York, Massachuse11s, Connecticut, New Hampshire, Maine, New Jersey, Delaware, Maryland, 
Illinois, Pennsylvania and Texas, as well as the District of Columbia. 

Total peak load at the end of 20 JO was 5,300 MWs. Approximately 34 percent of the sales volumes were in New York, 27 percent in New 
England, 31 percent in PJM and the remainder in Texas. 
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Con Edison Solutions offers the choice of green power to customers. In 20 I 0, it sold approximately 233 million kWhs of green power, 
ending the year with almost 24,000 customers. Green power is a term used by electricity suppliers to describe electricity produced from 
renewable energy sources, including wind, hydro and solar. 

Con Edison Solutions also provides energy- emciency services to government and commercial customers. The services include the design 
nnd installation oflightlng retrofits, high-efficiency heat ing, ventilating and air conditioning equipment ond other energy saving 
technologies. The company is compensated for their services based primarily on the increased energy efficiency of the installed equipment 
over n mulli-year period. Con Edison Solutions has won compotitive solicitations for energy savings contracts with the Department of 
Energy and the Department of Defense. and a shared energy snvings contract with the United States Postal Service. 

Con Edison Energy 
Con Edison Energy manages Lhc outpul and fuel requirements for over 7,700 MW of third-party generating plants in the northeastern 
United States. The company also provides wholesale hedging and risk management services to Con Edison Solutions and Con Edison 
Development. In addition, the company sells electricity to utilities in the northeastern United States, primarily under fixed price contracts, 
which they use to supply their full-service customers. 

.--,.----.,.., ,_,_ ____________ . 2006 
Wtolesale electrioft£sales (mllllon! of kWh)(aL_ _ _______ _ _.;:.61..:.5.;.;:49;..._. 

2007 ----'2"'0-"'0Bo. ___ _...2::.:0;.;:.D"-9 ___ ....::,;2010 
s •• _o'i'_6 _ _ _ ~7 798 5,472 s .s10 

(a) Prior to 2006, wholesale electriclly sales were reported a& part ol Con Edison Development 

Con Edison Development 
Con Edison Development participates in energy infrostructure projects. The company's investments include ownership interests in solar 
energy projects being constructed with an aggregate capacity of 13 MW, ages storage corporation (see "CECONY - Gus Opcra1ions - Gas 
Facilities," above), nn investment in an affordable housing partnership and leasehold interests In 11 gns-fired plant and a gas distribution 
network in the Netherlands (see Note J lo the financial statements in Item 8). Con Edison Development and its subsidiary, CSD/SCS 
Newington, LLC, completed the SAie of their ownership interests in elcctrlclty generating plants with 11n aggregate capacity of 
approximately I ,706 MW in the second quarter of2008. Sec Note U to the financial statements in Item 8. 

2006 2007 2006 2009 2010 
Genera1ing capacnv (MW) ·----·--·--··--·--{sea·····-·· -··--f:73s··-····----·-·-21-~·····-·-·21- · ··---··---··- ·· -
Ganarat~n&~d(m=--llll~on~s~o~fk~Wh~>~~~·-~~--~~-~-~~~3~1~55~-~~~3~5~5~8~~~-1 .• 4~2=2~-~----~~-

Capital Requirements and Resources 
Capital Requirements 
The following table contains the CompAnies' capital requirements for the years 2008 through 20 I 0 and their current estimate of amounts 
for 2011 through 2013. 

Aotuel Eatlmate 
(mll/lons of dollar$J 2008 2oos 2010 2011 2012 2013 
Ragu!a1od u1hl1y construction expendltures(a) 

CECONV(b) $2,202 $2,067 $1,666 $1.650 $1,851 $1,852 
O&R 120 127 136 . 142 146 1S3 

Tote! regulated utUl1y conwvcuon expen<lllures ·---r,322 2,184 2,001 1,992 1.997 2,005 
Com(!ollllve ene~ess•" caeltal ex2!:nditures 4 10 28 . 131 172 162 

SutJ...tolal j,326 2,~2,029 . 2,123 2,1&9 2,187 
Retirement or 1on9-1om1 securWes(c) 

Con Edison - paronl company 204 4 3 1 2 
CE CONY 260 655 650 : 300 700 
O&R 3 3 156 ' 3 3 3 
Com(!elillv~ energy businesses 1 1 1 

Total raUremenl of long.term securities 487 662 1..Q! 1 : 6 305 706 
Total f2.813 J21868 H..~J2,128 f2,474 S2,893 

(a) Estimates !or 2011-2013 include an aggregate $136 million tor one-halt of Iha cos1s of certain em11rt electric grid projects for which U1e company has been selecled 
by the U.S. Department of Energy for negotiations lo receive grants ror \he other hair or the projects' costs under !he Amcrf<;an Recovery and Reinvestment Act of 
2009. 
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(b) CECONY'• Cllpltsf eKpendilurea for environmental protection facilities and relaled studies were $133 ml/lion and $148 million In 2010 and 2009, respectively, and 
are estimated to be $167 mHllon In 2011. 

(c) For 2006, 2009 and 2010, Includes long-term securities redeemed In advance or maturity. 

The Utilities have an ongoing need for substantial capital investment in order to meet the growth in demand for electricity, and electric, gas 
and steam reliability needs. 

The estimated capital expenditures for the competitive energy businesses reflect potential investments in renewable generation and energy 
infrastructure projects and could significantly increase or decrease from the amounts estimated depending on market conditions and 
opportunities. 

Contractunl Obligations 
The following table summarizes the Companies' material obligations at December 3 l, 2010 to make payments pursuant 10 contracts. Long
term debt, capital lease obligations and other long-tc1m liabilities are included on their balance sheets. Opernting leases and electricity 
purchase agreements (for which undiscounted future annual payments are shown) arc described in the notes to the finan ial statements. 

{mlllioM of do~ Paymo.nla Duo b~ Penod 
1 yca1 Years Yee rt Alter 5 

Total or tl!!~--2-~~-____i.§._6 __ leara _ 
Long-lerrn debl(Slatemen1 ol Cepltelizatlon) 

CECONY $ 8,761 $ $1,000 $ 825 $ 7,936 
O&R 613 3 6 146 466 
Competitive energy buslneesee and paren1 321 2 5 5 309 

1n111rest on ID!!Q·lerm debt!a! 9119 672 1,091 996 6,460 . 
Total lon11:term debt, lneludlno interest f0,81'1 677 2...!QL 1 972 15,163 
Capttal lease cibl1Qation5 (Nolo J) 

CE CONY 16 6 e 2 
Total caeffal taa'ia obllgatlons 16 8 0 2 
Operating lea6es (Notes J and 0) 

CECONY 269 43 92 51 63 
O&R 6 1 1 1 3 
Comf!!!li1IWI aners~ buainosaos 17 2 4 3 8 

Total opemtir:!!l. leases 2~2 46 97 55 S4 
Purchase obllgatlons 

Electrlcity purchase power agreements - Utllilles (No1e I) 
CECONY 

Ene19y(b) 8,428 741 1,323 1,200 5,164 
CB Pitel~ 3 2-17 460 960 636 1171 

Total CECONY 11675 1,221 ___ ,~ __ 1_.~36 6.335 
O&R 

Ene!11Y end caeacl~(bl 168 99 60 
Total olectricll~ end eurchase P,OWer e11reaments - Ut.iltlea 11 834 1,320 2 343 1836 6,335 
N11tural ~as supply, ttenaportallon, and storage contracts - UtlUUes(c) 

CECONY 
Natural gas supply 321 198 123 
Trana,112rtallon end storape 978 147 260 178 405 

Tolnl CECONY 1 299 346 373 176 ~of· 
O&R 

Nature.I QM supply 41 25 16 
T~sP,ortaUon and storage 152 28 46 3S n 

Total O&R 223 61 82 33 77 
role! 08lUr81 !185 l'U(!l!1~ 1 tran5por1a0on and S!OrBQC contracts 1.522 396 435 209 482 
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• --·-··---·- ·--·-- ,,, ____ ····--· ··--·--· ---· _ ... ___ .. _ -...... Y!'.Yr:ill'.'!!~.!'.~.e..l?Y. P.~!!O.~- --- .. --........ .. 
1 year YeBra Yeare After 5 

- 01her purc~ll11ons(dl 
CECONY 

·-----------------·--------"'T"'ot,,,a,_I _ _,o<er.zlosa 2 & 3 ~M_ ears 

3,490 

O&R·---~-,--,------·--------- 178 
Tolal o\ller purehase obligations 3..§.68 ·---·-----·-----' Compoti11ve energv. buelnesses commodity and _l!!!!'/lc& ag!!lements(e) _ 
Uncertain income laxes (Note L) 

CE CONY 
O&R 

--~!!lpalitlve ~9Y busl.oesses end parent 
Total uncertain lnconio laxes 

Total 

(a) Includes inlere.st on variable rate debt calculated ot rates In effect at December 31 , 2010 . 

146 

79 
6 
~) 

94 
$37,376 

2,001 
117 

2,118 

1,154 
·--"'"'-----'52 

-~:..=-......wl .200 
116 23 

70 
a 

(3) 
64 

$4,665 $6,212 

268 67 
.e 3 

274 70 :i---5-

$4,3'1a $22,151 

. (b) Included In these amounts Is the eost of minimum quantifies ol energy thllt 1he company is obligated lo purchase al both fixed and variable p~ces . 
(c) lnctudeel In 1he&e amounlA Is the cost of minimum quan\llle& of natural gH supply, transportation and slorage that \he Utilities are obligated to purchase al both 

flxvd and Y'&rlable prices, 
(d) Amounts shown for other p11rchaae obligalklns. which rcOect capltel end opera!lons 11nd melntenunce costs Incurred by the Utnllle& in running their day-to-day 

operaUona, w111e derived from 1hc Ulllllle&' purchasing system& as tho diftorence be!Ween th~ amount& eulhorizad and the amounts paid (or vouchered to be peld) 
for each obligation. For many or these obligations. the Ulill\101 are tllmmltt8d to purchase less than the emounl oulhorlzed. Payments lor the "Other Purchaie 
Oblfgot1ons• ere generally assumed to bo made rstably over tha term of the abllgatlons. The Ullllllea believe that unreasonable ellorl end expense would be 
Involved to modlly lhe ir purchesino systems to enable 1~em 10 roport thalr "Other Purcha~e Obllgallons' lo a dltterent man1w. 

(e) Amounts repre•unl commltmenls to purcha5e rninlrnurn quantlUt1~ ol electt1c eneruy end cepaelty , renewable onorgy certtt lcotes, natural gas, notural gas pl?l' llne 
capacity, ener11y efficiency sorvices and consll\Jctlon serv gea ontored into by Con Edlson'a compotttlve energy businesses. 

The Companies' commitments to make payments In addition to these contractual commitments include their other liabilities reflected in 
their balance sheets, any funding obligations for their pension and other postretirement benefit plans, financial hedging activities, their 
collective bargaining agreemenls and Con Edison's guarantees of certain obligations of its businesses. See Notes E, F, 0 and "Guarantees" 
in Nole H to the financial statements in Item 8. 

Capital Resources 
Con Edison is 11. holding company that operates only through Its subsidiaries and has no mnterial assets other thnn its imerests in its 
subsidiaries. C0n Edison expects to finance its capital requirements primarily through internally-generated funds and the sale of its 
securitie.~. includ.ing meeting all of its common equity needs In 2011 by issuing shares under its dividend reinvestment and employee stock 
plans. Con Edison's abili~y to make payments on Its external borrowings and dividends on its common shares is also dependent on its 
receipt of dividends from its subsidi.nries or proceeds from the snle of its securities or its interests in i1s subsidiaries. 

For information about restrictions on the payment of dividends by the Utilities and significant debt covenants, see Note C to the financial 
statements in Item 8. 

For infonnation on the Companies' commercial paper program and revolving credit agreements with banks, see Note D to the financial 
statements in Item 8. 

The Utilities expect to finance their operations, capital requirements and payment of dividends to Con Edison from internally-generated 
funds (see "Liquidity and Capital Resources - Cash Flows from Operating Activities" in Ttem 7), contributions of equity capital from Con 
Edison and external borrowings, including the issuance in 201 l of long-term debt of up to $600 million. 

The Companies require access to the capital morkets to funC! capital requirements that are substamially in excoss of available intern61l)'· 
generated funds. Sec "Capital Requirements," nbove. Each of the Companies believes th11t it will continue to be able to access capirnl, 
although capital market conditions may affect the liming of the Companies' financing activities. The Companies monitor the avai lability 
and costs of various forms of capitol, and will seek lo issue Con Edison common stock and other securities when it is nec~sary or 
advantageous to do so. For information about the Companies' long-term dcbi-and short-term borrowing, sec Notes C and D lo the financial 
statements in Item 8, 
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In 2009, the NYSPSC authorized CECONY and O&R to issue up to $4,800 million and $500 million of securities, respectively (of which 
up to $550 million and $100 million, respectively, may be preferred stock and up to the entire amount authorized may be debt securities). 
At December 3 I, 2010, CECONY and O&R had issued $1,470 million and $190 million, respectively, of debt securities pursuant to such 
authorization. In addition, the NYSPSC has authorized the Utilities' to refund outstanding debt securities and preferred stock should the 
Utilities determine that it is economic to do so. 

Con Edison's competitive energy businesses have financed their operations and capital requirements primarily with capital contributions 
and borrowings from Con Edison, internally-generated funds and external borrowings . 

For each of the Companies, the ratio of earnings to fixed charges (SEC basis) for the last five years was: 

Earninga to Fixed Charges (Tlmnl 

Con Edlison 
QECONY 

___ _,2"'0"'06._ __ __.::;20'""07 2008 2009 
3;0 3.4 3.4 3.0 

2010 
3.a 
3.4 3.2 3.6 3.3 3. 1 

For each of the Companies, the common equity ratio for the last five years was: 

Con Ediaon 
CECO NY 

2006 
48.5 
50.0 

Common Equity Ratio 
(Percent of total capllali~ation) 

2007 2008 2009 
63.7 
52.3 

60.7 
_50.8 

50.5 
50.3 

2010 
50.4 
~9. 9 

The oommcrcial paper of the Companies is rated P-2, A-2 and F2, respectively. by Moody's, S&P and Fitch. Con Edison 's long-term credit 
rating is Bno J. BBB+ and BBB+, respectively, by Moody's, S&P and Pi tch. The unsecured debt. of CECONY is rated A.3, A- and A-, 
respeciively, by Moody 's, S&P and Fitch. The unsecured debt ofO&R is rated Bnal, A- and A-, respectively, by Moody's, S&P and Fitch. 
Securities ratings assigned by re1ing org11nlza1ions are expressions of opinion and arc not recommendations to buy, sell or hold securities. A 
securities rating is subject to revision or withdrawal al ony time by the assigning m1ing organization. Each rating should be evnhmtcd 
independently of any other rating. 

CECONY has $636 million oftax-exemp1 debt for which the interest rotes nre 10 be determined pursuant Lo periodic auc1ions. Of·lhis 
amount, $391 million is insured by Arnbac Assurance Corporation nnd $245 million Is Insured by Syncora Guarantee Inc. (formerly XL 
Capital Assurance Inc.). Credit rating agencies hove downgraded the ratings of thesc insurers frorn MA lo lower levels. SubscquenUy, 
there have not been sufficient bids 10 de1em1ine the inlercsl rotes pursuant to auctions, and interest rates have been determined by reference 
to a variable rate index. The weighted average annual interest rote on this tax-exempt debt was 0.54 percent on December 31, 20 l 0. The 
weighted average interest rate was 0.45 percent, 0.80 percent and 3.94 percent for the years 2010, 2009 and 2008, respcc1ivcly. Under 
CECONY's current gas and steam and (beginning in April 2011) elec1ric rate orders, variations In auction rate debt interest expense arc 
reconciled to the levels set in rates. 

Environmental Matters 
Climate Change 
As indicated in 2007 by the Jntergovemmental Panel on Climate Change, emissions of greenhouse gases, including carbon dioxide, are 
very likely changing the world's climate. 

Climate change could affec1 customer demand for the Companies' energy services. The effects of climate change might also include 
physical damage to the Companies' facilities and disrup1ion of their operations due to the impact of more extreme weather-related events. 

Based on the most recent data (2008) published by the U.S. Environmental Protection Agency (EPA}, Con Edison estimates that its 
greenhouse gas emissions constitute less than 0. l percent of the nation's greenhouse gos emissions. Con Edison's emissions of greenhouse 
gases during the pas1 five years (expressed in terms of millions of tons of carbon dioxide equivalent) were: 

CQz.!gulvalenl emf$SlOns 
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The 35 percent decrease in Con Edison's greenhouse gas emissions since 2005 (6.6 million tons) reflects 1he emission reduelions resulting 
from equipment end repair projects, including projects to reduce sulfur hexnfluoridc emissions. und increased use of nnturaJ gas 111 
CECONY's steam production facllilies. Emissions from electric generation at the Con Edison Development electric gencrnling plants 
(which were sold in 2008 - see Note U to the nnancial statements in Item 8) have been removed from the ebove datn for 2008 and prior 
years. 

The Companies are working to further reduce greenhouse gas emissions. CECONY has participated for several years in voluntnry 
initiatives with the EPA to reduce its methane and sulfur hexafluoride emissions. The Utilities reduce methane emissions from the 
operation of their gas distribution systems through pipe maintenance and rephicement progrnms, by operating system components at lower 
pressure, and by introducing new technologies. The Utili1ics reduce emissions of sulfur hexafluoride, which is used for arc suppression in 
substation circuit breakers and switches, hy using improved technologies to locate and repair leaks, and by replacing older equipment. The 
Utilities also promote energy efficiency programs for customers that help them reduce their greenhouse gas emissions. 

Beginning in 2009, CECONY is subject to carbon dioxide emissions regulations established by New York State under the Regional 
Greenhouse Gas Initiative. The initiative, e cooperative effort by Northeastern and Mid-Atlantic states, establishes a decreasing cap on 
carbon dioxide emissions resulting from the generation of electricity to a level ten percent below the Initiative's baseline by 2018. Under 
the initiative, affected electric generators are required to obtain emission allowances to cover their carbon dioxide emissions, available 
primarily through auctions administered by participating states or a secondary market, 

The EPA has started regulating greenhouse gas emissions from major sources. Also, New York Stnte has announced a goal to reduce 
greenhouse gas emissions 80 percent below I 990 levels by 2050, and New York City plans to reduce greenhouse gas emissions within the 
City 30 percent below 2005 levels by 2030. The cost to comply with legislation, regulations or Initiatives limiting !he Companies' 
greenhouse gas emissions could be subsumtial. 

Environmentnl Sustainability 
Con Edison seeks to improve 1he environmental sustainability of Its businesses. CECONY is piloting smnn grid 1echnologies to 
demonstrnte the Interoperability of distribu1ed generation and the exchange of informntion belween customers and utilities. The sma11 grid 
will give cusromers the tools 10 be smarter consumers of energy nnd will Allow lhe utility to more quickly identify and isolate problems. 
The company recycles clean non-hazardous waste materials in more them a dozen categories nnd recycled more than 59,000 tons ofwnste 
in 2009. More than 40 percent of the company's vehicles ore now using altemoti11e-eoorgy techno.Jogy. New environmenlu.lly friendly while 
roofa are in place at the corporate headquarters and more than 20 other facililles, and others are underway. A whltc roofrenects sunlighi, 
lowering indoor temperatures on hot days, which reduces the need to cool the building. rcsulling in fewer carbon dioxide emissions. 

CECO NY 
Supcrrund 
The Federal Comprehensive Environmental Response, Compensation and Linbility Act of 1980 and similar state statutes (Supcrfund) 
impose joint and several lin.bility, rcgArdless off null, upon generators ofhnzardous substances for investigation costs, remediation costs and 
environmental damages. The sites as to which CECONY has been asserted to hnve liability under Superfund include its and its predecessor 
companies' fom1cr manufactured gas sites, its multi-purpose Astoria site, its former Arthur Kill electric generation plant site, its former 
Flushing Service Center site, the Gowanus Canal site. ond other Superfund sites discussed below. There may be additional sites as to which 
assertions will be made thnt the Company has liability. Pora further discussion of claims end possible claims against the Company under 
Superfund, estimated liability accrued for Superfund claims and recovery from customers of site 
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investigation and remediation costs, see Note G to the financial statements in Item 8 (which information is incorporated herein by 
reference). 

Mn nu factu rr.d Gas Sitl'S 

GECONY and its predecessors fom1crly manufactured gas and maintained storage holders for gas manufoctured 111 sites in New York City 
and Westchester County {MGP Siles). Many of these sites are now owned by panics other than CECONY and have been redeveloped by 
them for other uses, including schools, residential and commercial developments and hospit.als. The New York State Department of 
Environmcntol Conservation (NYSDEC) requires the company to investigate, and lfnecessnr)' develop nnd implement remcdintion 
programs for 1he sites, which Include 34 manufaclUred gas plant sic es and 17 stor11ge holder sites and any neighboring areas 10 which 
contamination may have migrated. 

The !nformntion available to CECONY for many of the MGP Siles Is incomplete as to the extent of contnmination and scop<: of the 
remediation tik.cty 10 be required. Through the end of2010, investigations hnvc been stnrted for nil or portions of nil 51 MGP Siles, and 
have been completed at 23 of the shes. Con I tar end/or other manufactured gas production/storage-related environmental contaminants have 
been detected 111 36 MGP Shes, Including locations within Manhat1an and other parts of New York City, nnd in Westchester County. 
Remediation has been compleced at six siles and portions of six other sites. 

Astori11 Silf 
CECONY is pcnnll!ed by the NYSDEC to operate a hazardous waste stornge f!}cility on property the compuny owns in the Astoria section 
of Queens, New York . Portions of the property were formerly the locot ion of 11 monufactured gas plane and also have been 1tscd or are being 
used for, among other things, electric generation operations, electric substllllon operutions, the storage of fuel oil and liquefied noturnl gas, 
and the maintenance and storage of electric equipment. As n condit ion of Its NYSDEC pennil, the company is required to investigate the 
property ond, where environmental contnmination is found and action is necessary, 10 conduc.t corrective nction to rcmedintc the 
contamination. The company has investigrncd various sections of the property and is performing addilionnl invesligatlons. The company 
has sub milled Lo the NYSDEC end the New York Stale Department of Hen Ith reports identifying lhe known areas of contamination. t'he 
company estimates that its und iscounced potential lialiillty for the completion of the site investigation and cleanup of the known 
contaminntlon on lhe property will be al least $38 million. 

Arthur Kill Site 
Followlng a September 1998 transformer fire at CECONY's former Arthur Kill Generating Station, it was decennined that oil containing 
high levels ofpolychlorinated biphenyls (PCBs) was released to the environment during che incident. The compnn)' has completed 
NYSDEC-approved cleanup programs for the station's facilltle.~ and vnrious soil and pavement arens oflhe site affected by the PCB 
release. Pursuant to a July 1999 NYSDEC consent order, the company completed 11 NYSDEC-approved assessment of1he nature and 
extent of the contamination in the waterfront area of the station. The NYSDEC selected a remediation program for the waterfront area, and 
lhe company has implemented it pursuant to on ndditlonel consent order entered in to during 2005. Field work associated with the 
waterfront remediation program has been completed and a final engineering report has been submitted to and approved by the NYSDEC. Jn 
2010, the NYSDEC informed the company that additional remediation is required in upland Oicns. The company estimates that its 
undiscountcd potential f\11ure liobllity for nddilionol upland remcdintion, site monitoring, maintenance, and reporting to the NYSDEC will 
be approximately $0.2 million. 

Flushing Scl'Yice Center Site 
The owner of a form er CECO NY service center facility in Flushing, New York, infonned the company 1hat PCB contamination had been 
detected on a substantial portion of the propeny, which the owner remediated pursuant to the New York State Brownfield Cleanup Program 
administered by the 
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NYSDEC and is redeveloping for residential and commercial use. The property owner's claim agains1 the company for the cost of its 
environmental response costs for the site has been resolved. Jn September 2007, the NYSDEC demanded that the company investigate and 
remediate PCB contamination that may have migrated into the adjacent Flushing River from the site. Jn April 2008, the company and 
NYSDEC entered into a consent order under which the company has agreed to implement a NYSDEC-approved investigation program for 
the Flushing River and, if deemed necessary by the NYSDEC to protect human health and the environment from such contamination, to 
implement a NYSDEC-approved remediation program for any PCB contamination in the river attributable to the site. At this time, the 
company cannot estimate its liability for the investigation and cleanup of any PCB contamination that may have migrated to the Flushing 
River from the site, but such liability may be substantial. 

Gow~nus Canal 
In August 2009, CECONY received a notice of potential liability and request for information from the EPA about the operations of the 
company and its predecessors at sites adjacent or near the 1.8 mile Gowanus Canal in Brooklyn, New York. The company understands that 
the EPA also has provided or will provide notices of potential liability and information requests to other parties. In March 2010, the EPA 
added the Gowan us Canal to its National Priorities List of Superfund sites. The canal's adjacent waterfront is prirnari ly commercial and 
industrial, currently consisting of concrete plants, warehouses, and parking lots, and the canal is near severnl residential neighborhoods. In 
February 2011, the EPA released a report of its remedial investigation that confirmed there is signiflcant contamination in the Gowanus 
Canal. The company expects that the cost of assessment and remediation of hazardous substances in and around the Gowan us Canal will be 
substantial. CECONY is unable to predict its exposure to liability with respect to the Gowanus Canal site. 

Other Supcrfund Sites 
CECONY is a potentially responsible party (PRP) with respect to other Superfund sites where there are other PRPs and where it is 
generally not responsible for managing the site investigation and remediation, Work at these sites is in various stages, with the company 
participating in PRP groups at some of the sites. Investigation, remediation and monitoring at some of these sites have been, and are 
expected to continue to be, conducted over extended periods of time. The company does not believe that it is reasonably likely that 
monetary sanctions, such as penalties, will be imposed upon it by any governmental authority with respect to these sites. 

The following table lists each ofCECONY's other Superfund sites for which the company anticipates it may have a liability. The table also 
shows for each such site, its location, the year in which the company was designated or alleged to be a PRP or to otherwise have 
responsibilities with respect to the site (shown in the table under "Start"), the name of the court or agency in which proceedings with 
respect to tbe site arc pending and CECONY's estimated percentage of total liability for each site. The company currentJ.y estimates that its 
potential llability for investigation, remediation, monitoring and environmental damages ul each site is less 1han $200,000, with the 
exception of the Cortese Landfill site, for which the estimate is.$ t .2 million nnd the Curcio Scrap Metal site, for which tho estimate is .$0.4 
million. Supcrfund liability is joint and several. The company's cs1im11tc of its liahility for each site was determined pursuant to consent 
decrees, settlement agreements or otherwise and in light of the financial condition of 01her PRPs, The company's actuul liability could 
differ substantially from amounts estimated. 

% or 
Court or Total 

!!!~!' ...•.....•. ··--·· .. ·-··---·-···· ...... ··-·-··-··--··- ·-- ----·- - - -- -· ----·-· ··-· .................. -· -·--- L.~£!!.!!~!L ..•. _. __ ·- ••. ·-.... -_.!!!~r:t----- -~.9~!1~Y.. __ __!:!ablllty __ 
Maxey Flats Nudear Morehead, KY 1966 EPA 0.8% 
Curcio Scrap Metal Saddle Brook, NJ 1987 EPA 100% 
Melal Bank of America Philadelphia, PA 1987 EPA 0.97% 
Cortese Landfill Nanowaburg, NY 1987 EPA 6.0% 
Global Landfill Old Bridge, NJ 1988 EPA 0.3% 
~.(110 Chemlcal Elliobelh, NJ 1997 NJDEP 0.7'-' 
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The sites al which O&R has been asserted to have liability under Superfund include its manufactured gas siles, its West Nyack site, the 
Newark Bay site, and other Superfund sites discussed below. There may be additional sites as to which assertions will be made that O&R 
has liability. For a further discussion of claims and possible claims against O&R under Superfund, see Note G to the financial statemenls in 
Item 8 (which information is incorporated herein by reference). 

M111111facturc<l G<1s Sites 
O&R and ils predecessors formerly owned and operated manufactured gas plants at seven sites (O&R MGP Sites) in Orange County and 
Rockland County, New York. Three of these sites are now owned by parties other than 0&.R, and have been redeveloped by them for 
residential, commercial or industrial uses. The NYSDEC is requiring O&R to develop and implement remediation programs for the O&R 
MOP Siles including any neighboring are11 to which contamination may have migrated. 

Through the end of 20 I 0, O&R has completed remcdi11l investigations al all seven O&R MGP Sites O&R has completed the remediation al 
one of Its sites; has completed the NYSDEC-approvcd remediation program for the land portion of its Nyack site; and has received 
NYSDEC's decision regarding the remed i11l work lo be done al two other sites. Remedial design is ongoing for two of the sites and will be 
initiated In 2011 for the shoreline/sediment portion of the Nyack site. Feasibility studies are expected lo be completed in 2011 for the 
remaining sites. 

Wr.sl ya~k Sile 
Jn 1994 11nd 1997, O&R entered into consent orders with the NYSDEC pursuant to which O&R agreed to conduct a remedial investigation 
1md remediote certain property it owns !n West Nyack, New York 01 which PCBs were discovered. Petroleum contamination minted to a 
leaking underground storage tank was found as well. O&R h11s completed all remediation at !he site 1hnt the NYSDEC has required to date. 
O&R is continuing a supplemental groundwater investigation and on-site vapor Intrusion monitoring as required by the NYSDEC. 

Ncwnrf\ Ilay 
Approximately 300 parties, including O&R (which was served with a !hird-party complnint in June 2009), were sued as th ird-party 
defendanls by Tierm Solutions, lnc. (Tierra) and Maxus Energy Corporat ion (Maxus). succc-ssors to the Occidental Chemical Corporation 
and Diamond SJ1amrock Chemical Company. Tierra and Maxus were themselves sued in 2005 by I.he New Jersey Department of 
Environmental Protection and others for removal and cleanup costs, punitive damages, penalties, and economic losses allegedly arising 
from the dioxin contamination their predecessors' pesticide/herbicide plant allegedly released to the "Newark Bay Complex," a ystcm of 
waterways Including Newark Bay, lhe Arthur Kill, the Kill Van Kull, and lower portions of !he Passaic and Hackensack Rivers. Tierra and 
Maxus ore seeking equitable conlribulion from 1he third-party defendants for such costs, damages, penalties and losses, which are likely to 
be substantial. As 10 O&R, Tierra and Maxus allege thai 1975 and 1976 shipments ofwaslc oil by O&R from nn electricity generating plant 
in Haverstraw, New York lo the Borne Chemical Company in Elizabeth, New lllrsey was 11 source of petroleum discharges to 1he Arthur 
Kil l. Con Edison is unablc to prcdicl O&R's exposure to liabllhy wilh respect lo the Ncw11rk Bay Complex. 

Other Su1)crfu11d Site~ 
O&R ls a PRP wl!h respect 10 other Suporfund sites where there arc other PRPs end it is not managing the site Investigation ond 
remediation. Work al these sites is in various stages, with the company participating in PRP groups at some of the sites. Investigation, 
remediation and monitoring at some of 1hesc sites have been, and are expected to continue to be, conducted over extended periods of lime. 
Tho company does no! believe thal ii is reasonably likely that monetary sanctions, such as penalties, will be imposed upon it by any 
governmental authority with respect to these sites. 

The following table lists each of O&R's other Superfund sites for which the company anticipates it may have liability. The table also shows 
for each such 
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site, Its location, the year in which the company was designated or alleged 10 be 11 PRP or to otherwise have responsibilities with respacl to 
the site (shown in the table under "Start"), the name of the court or agency in which proceedings with respect to the site are pending and 
O&R 's estimated pcicentage of total liability for each site. The company currently estimates that i1s potential liabil ity for investigation, 
remediation, monitoring and environmental damages 111 each site is less than $0.5 milllon. Supcrfund liability is joint and several. The 
company's estimate of its anticipated shnre of the tot11l linbili1y for each site wos determined pursuant to consent decrees, seulemcn1 
agreements or otherwise and In light of the lin11ncial condition or other PRPs. The company's actual liab!Jlly could differ substantially rrom 
amounts estimated. 

Sl1a 
80ri\e Chemical 
Clarkstown LandfUI 
Metal Bank or America __ 

Location 
Elizabe.lh, NJ 
Clarkstown, NY 
PIJiladelphla, PA 

Other Federal, State and Local Environmental Provisions 
To,;ir Suhst~m·cs Control .-\ct 

%of 
Court or Total 

Start Agem;y Llablll!Y ··-
1997 l~JDEP 2.27% 
200J NY AG 0.02% 

------lliL __ Ef'~---------4.:Ji.!l~ 

Virtually all electric utilities, including CECONY, own equipment containing PCBs. PCBs are regulated under the Federal Toxic 
Substances Control Act of 1976. 

Wat!'r Qunliry 
Certain governmental authorities are investigating contamination in the Hudson River and the New York Harbor. These waters run through 
portions ofCECONY's service area, Governmental au1horit!es could require entities that released hazardous substances that contamina1ed 
1hese wu1crs 10 bear the cost of investigalion nnd rcmedintion, which could be substantial. 

Air Qu11lity 
Under new source review regulations, an owner of a largo generating facility, including CECONY's steam and stcam·electrie generating 
facilities, Is re1qulred to obtain a permit before making modlt1cations to lhe faciliry, other than routine maintenance, repair, or replacement, 
that increase emissions of pollutants from the facility above specified thresholds. To obtain a permil, the facility owner could be required to 
install additional pollutlon controls or otherwise limit emissions from the focility. The company reviews on an on-going basis its planned 
modifielltions to its gencraling facilities to determine the potential applicnbil!ty of new source review and similar regulations. In July 2010, 
revised New York State nitrogen oxides reasonably available control technology regul111lons became effcetive. The EPA is expected to 
adopt regulations in February 201Iestablishing111l!ximum achievable control technology standards for industrial boilers. The regulations 
apply to major air emissions sources, including CECONY's generating feciliries. CBCONY anticipates that additional regulations will be 
adopted requiring 'further reductions in air emissions. CECONY's plans to comply wilh lhe regulations include the modiflc11tion by 2014 of 
certain of its generating facilities to enable the facilities to increase the use of natural gas, decreasing the use of fuel oil. For infonnntion 
about the company 's generating facilities, sec ''CECONY- Electric Operations - Elcchic Faciliiies" and "StCllm Operaiions - Steam 
Facilities" above in this ltem I. The company is unable to pn:dict the impact of these regulations on its operations or the additionol costs, 
which could be substantial, ii could incur to comply with the regulations. 

S(·atc Anti-· nkcover L::nv 
New York State law provides lhal a "domestic corporation,'' such as Con Edison, may nOI consummate a merger, consolidation or similar 
transaction with the benefioinl owner ofa 20 percent or greater voting stock interest in 1he corporation, or with nn nffil!nte of the owner, for 
live years after the acquisilion of the voting stock inlercst.. unless the transaction or the acquisition of the voting s1ock interest was 
approved by the corporarion's bonrd of directors prior to the acqµisflion of the voting stock intcrcsL Afier 1he cxpirntion of the five-year 
period, the transaction may be consummated only pursuant to a stringent "foir price" formula or with lhe approval ofn majority of the 
disinterested stockholders. 
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Employees 
Con Edison has no employees other than those ofCECONY, O&R and Con Edison's competitive energy businesses (which at 
December 31, 2010 had 13,795, 1,093 and 292, employees, respectively). Of the 13,795 CECONY employees and 1,093 O&R employees, 
8,613 and 649 were represented by a collective bargaining unit, respectively, The collective bargaining agreements covering these 
employees expire in June 2012 and June 2014, respectively. 

Available Information 
For the sources of information about the Companies, see "Available Information" in the "Introduction" appearing before this Item I. 

Item 1A: Risk Factors 
Information in any item of this report as lo which reference is made in this Item 1 A is incorporated by reference herein. The use of such 
terms as "see" or "refer to" shall be deemed to incorporate at the place such term is t1sed the information to which such reference is made. 

The Companies' businesses are influenced by many factors that are difficult to predict, and that involve uncertainties that may materially 
affect actual operating results, cash flows and financial condition. 

The Companies have established an enterprise risk management program to identify, assess, and manage its major operations and 
administrative risks based on established criteria for the severity of an event, the likelihood of its occurrence, and the programs in place to 
control the event or reduce the impact. The Companies also have financial and commodity market risks. See "Financial and Commodity 
Market Risks" in Item 7. 

The Companies' major risks include: 

The Jl"11ih1rc l'o OporRtc b:ncrgy Fncilitit-s Snfcly nm.I RelinlJly Cuuld Allycrscly Affoct The Compnnics. The Utilities provide 
electricity, gas and steam service using energy facilities, many of which are located either in, or close to, densely populated public places. 
See the descriplion of the Ulilitie 'facilillcs In Item I. A foilt1rc of; or damage to, these facilities, or an error in the operation or 
maintenance of these focilities, could resu.lt in bodily injury or death, property damage, the release of hazardous substances or extended 
service interruptions. In such event, the Utilities could be required lo pay substantinl amounts, which may not be covered by the Utilities' 
insurance policies, to repair or replace their facilities, compensate others for injury or death or other dnmnge, and settle any proceedings 
initiated by stale utility regulators or other regulatory agencies. See "Manhuttan Stenm Main Rupture" in Note H to the 1innncial statements 
in Item 8. The occurrence of such an event could also adversely affect the cost and availability of insurnnce. Changes to judicial doctrines 
could further expand the Utilities' liability for service interruptions. See "Ulility Regulation - State Utility Regulation, Liablllty for Service 
Interruptions and Othor Non-race Conditions of Service" in Item I. 

The Fnilure To Properly Complcle Con crnrtion Projcrt~ oulrl AdYcrsllly ffecl The Comp11nics. The Utilities' ongoing 
construction progntm includes Jorge energy transm ission, substation and distribution system projects. The failure to properly complete 
these projects timely and effoctlvcly could adversely affect the Utilities' ability lo meet their customers' growing energy needs wilh the 
high level of safety and reliability that they currently provide, which would adverse ly affect the Companies. 

The Failure of Proct'sscs nnd S)•stcms nnd the Pcrform111n·1• or Employees nnd Coutrucrors Could i\tlvrrsely Affel"l the Compnnies. 
The Companies have developed business processes for operations, customer service, legal complinncc, personnel, accounting, planning and 
other matters. Some of the Companies' infomrntlon systems and communications systems have been operating for many years, and mny 
become obsolete. The Utilities are implementing new financial and supply chain enterprise resource planning information systems. Sec 
Item 9A. The failure of the Companies' business processes or informal ion or communication systems could adversely affect the 
Companies' operations and liquidity and result in substantial liability, higher costs and increased regulatory requirements. The failure by 
the Companies' employees or cont·rnctors lo follow 
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procedures, or their unsafe actions, errors or intentional misconduct, could also adversely affect the Companies. See "Investigations of 
Vendor Payments" in Note H to the financial statements in Item 8. 

The omp1111ics Arc Extl'nsivelr Rcgulutcd ;.\1HI Arl'. uf)jcct To Pl'nall'ies. The Companies' operations require numerous permits, 
approvals end certificates from various federal, slate and local governmcntnl ogcncies. State utility regulators may seek to impose 
substantial penalties on the Utilities for violations ofs1111e utility laws, regulations or orders. In addition, the Ulilities ri1te plans usually 
include penallies for foiling to meet certain opcraling standards. FERC has the authority 10 impose penalties on the Utilities and the 
competitive energy businesses, which could be substantial, for violations of the Federal flower Act, the Natural Gas Act or related rules, 
including reliability rules. Environmental agencies may seek penalties for failure to comply with laws, regulations or permits. See "Permit 
Non-Compliance and Pollution Discharges" in llem 3. TI1e Companies moy also be subject to penalties from other regulutory agencies. The 
Companies may be subject to new laws, regulations, accounting sumdards or other requirements or the revis ion or reinterpretation of such 
requirements, which could adversely affect the Companies. See "Utility Regulation" and "Environmental Meners-Climatc Change and 
Other Federal, State and Local Environmental Provisions" in ltom 1 and "Applicatfon ofCr!lical Accounting Policies" in l!ern 7. 

The lJtilitics' RStil' Phrns Mny Not Provide A Rcl!sonaltle H~turn. The Utilities hnve rate plans approved by state ut ility regulators that 
limit the rates they can charge their customers. The rates are generally designed for, but do not guarantee, the recovery of the Utilities' cost 
of service (including 11 return on equity). The Utilities' rate plans cno involve complex 11ccounti11g and other calculations, a mistake in 
which could have a substantial adverse affect on the Utilities. See "Util ity Regulation - Stale Utility Regulntlon. Rote Plans" In Item l and 
"R11tc Agreements" in Note B to the financial stotcmenls in ltcm 8. Rates usually may not be changed during the specified tenns of the rate 
plans other than to recover energy costs nnd limited othe.r exceptions. ·n1e Utilities' actual costs mny exceed levels provided for such costs 
in the rote plans. The Utilities' rate plans usually include penalties for failing to meet certain operating standards. State utility regulators 
can initiate ·proceedings to prohibi1 the Utilities from recovering from their customers the cost of service (including energy costs) that the 
regulators determine to have heen Imprudently incurred (see .. Other Regulatory Matters" in Note B to the financial statements in Item 8). 
The Utilities hove from time to time entered Into settlement agreements to resolve various prudence proceedings. 

The Companie~ Mo,v nc dvcrs~ly A ffcrtctl lly Ch i1 ng~ To The Utilities' Rate Plans. The Utilities' rate plans typically require action 
by regulators at their expiration dates, which mny include approval ·of new plans with different provisions. The need to recover from 
customers incrensing costs, taxes or state-mandated assessments or surcharges could adversely affect the Utilities' opportunity to obtain 
new ra1c plans that provide a reasonable rate oFretum and cominuc important provisions of current rate plans. The Utilities' current New 
York electric and gas rate plans include revenue decoupling mechanisms and their New York electric, gas and steam rate plans include 
provisions for 1hc recovery of energy costs and rcconcillodon of the actual amount of pension and other postretirement, envirorunental and 
certain other costs lo amonnts reflected in rides. See "Ra1e Agreements" in Note B to the financial statements in Item 8. 

Tl1c Companies Arl' Exposl•d to Rislcs From The Environmcnrnl Conscquc nl'~s Of' Their Opcrntions. The Companies are exposed lo 
risks relating to clima1e change and related matters. See ''Environmental Mntters - Climate Change" in Item I, CECONY may also be 
impacted by re.gu!ations requiring reductions in air emissions. See ''Environmental Matters - Other Federal, State and Local Environmental 
Provisions, Air Quality" in Item l. In ftddition, the Utilities a.re responsible for hazardous substances, such as asbestos, PCBs and coal tnr, 
that have been used or produced in the course of the Ulilities' operations and are present on·properties or in facilities and equipment 
currently or previously owned by Chern. Sec "Environmental Matters" in 
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Item I and Note G to the finnnclol statements In Item 8. Electric and magnetic fields ore found wherever electricity is used. The Companies 
could be adversely nffocted Ira causal relationship between these fields and adverse health effects were to be established. Negative 
perceptions about electric and magnetic fields can make it more difficult to construe! facilities needed for the Companies' operations. 

A Oisru 11tion In Th Wl11)l~ sn lr Energy Mn rl\l'IS Or Fnilurr lly An Energy Su pplicr· Could Ath·crscl,v ,•\ff Cl' I The Cum pnni<'s. 
Almost all the electricity and gas the Utilities sell to their full-service customers is purchased through the wholesale energy markets or 
pursuant to contracts wlth energy suppliers. Sec the description of the Utilities' energy supply in llem I. Con Edison Energy ~nd Con 
Edison Solutions nlso depend on wholesale energy markets to supply elcctricil)' to their customers. See "Competitive Energy Businesses" 
in Item I. A disruption in the wholesale energy markets or a failure on the part of Lhe Companies' energy suppliers or operators of energy 
delivery systems that connect to the Utilities' energy focllirics could oclverscly affect the Companies' ability to meet their customers' 
energy needs and adversely affect the Companies. 

The Compnni;~s H11ve Snbstnntial Uurundcd Pl'.nslon And Otlt~r Po trrliremi>nf Benefit Linbilitics. The Utilities have sub~iontial 
unfunded pension und other postrctlrement bene111 liabil ities. The Utilities expect 10 make substanlfal contributions to their pension and 
other postretirement benefit plans, Significant declines in the market values of the investmcn1s held to fund the pension and other 
postrc.tirement benefits could trigger substantial funding requirements under governmental regulations. See "Application ofCrilic11l 
Accounting Policies -Accounting for Pensions and Other Postretirement Benefits" and "Financial and Commodity Markel Risks," in 
Item 7 and Notes E and f to the financial statements in Item 8. 

Con Edison's i\ l1illty To Pny Divid~nds Or I 11 t(.,rusl De111·1H1s 11 f)iYiden1h Front Ir~ Sull~icllaric .. Con Edison's 11bility to pay 
dividends on its common stock or interest on its extemnl borrowings depends primarily on 1he dividends and other distributions it receives 
from Its subsidiaries. The dividends that the Utilities may pay to Con Edison are limited by the NYSP C to not more than I 00 percent of 
their respective Income available for dividends calcul11ted on a 1wo-ycnr rolling average basis, with certain exceptions. See "Dividends" in 
Note C to the financial statements in Item 8. 

The Com1rn11ie.~ Requin Access To Cnpil~I M11rkuts To S11iisf.\' Fundln1~ Jlct1uh'l'tnl'nls. 111e Util.ities estimate thm lhelr construction 
expenditures will exceed $5 bJllion over t'hc nex! three ycors. The Utilities expect to use internally-generated funds, equity conlributions 
from Con Edison and external borrowings to fund the construction expenditures. The compc1i1ive energy businesses arc eval\lating 
opportunities to invest in renewable generation and energy·relaled infrastructure projects thnt would require funds in excess of those 
produced in the businesses. Con Bdison expects 10 finance its capital requirements primnrily through internally gener111cd funds end the sale 
or its securities. including stock issuances under its dividend reinvestment and employee stock plans. Changes in financial market 
conditions or in 1he Companies' credi1 ratings could adversely affect their nbllity to raise new capital end the cost thereof. Sec "Capital 
Requirements and Resources" in Item 1. 

The lnt~rnn l Rev<.'nuc Scrvi<'t> I Ji15 Dbrnllo1 ud Subst1rntittl Tnx Ortlucfions Taken Dy Thl' Company. The Companies' federal income 
tax returns reflect certain tax positions with which the Internal Revem1e Service does not or may not agree, particulorly its tnx positions for 
Con Edison's !ease in/lease out tmnsactions (see Note J to ·the financial statements in Item 8) and the deduction or lhc cosl of curtain repairs 
to utility plant for which the ultimate deductibility is highly certain but for which there Is uncertainty about the timing of such deductibility 
(sec Note L to the financial statements In Item 8). 

The Compttoics Also Far.e Other Risks Thut Arc Beyond Their Control. The Companies' results of operations can be affected by 
circumstances or events Lhat are beyond their control. Weather directly influences the demand for elec1ricity, gas and steam 
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service, and can affect the price of energy commodities. Natural disasters, such as a major storm, heat wave or hurricane (see 
"Environmental Matters - Climate Change" in Item I) or terrorist attacks or related acts of war could damage Company facilities. As a 
provider of essential utility services, the Utilities may experience more severe consequences from attempting to operate during and after 
such events. In addition, pandemic illness could potentially disrupt the Utilities' employees and contractors from providing essential utility 
services. Economic conditions can affect customers' demand and ability to pay for service, which could adversely affect the Companies. 

Item 1 B: Unresolved Staff Comments 
Con Edison 
Con Edison has no unresolved comments from the SEC staff. 

CECO NY 
CECONY has no unresolved comments from the SEC staff. 

Item 2: Properties 
Con Edison 
Con Edison has no significant properties other than those of the Utilities and its competitive energy businesses. 

For information about the capitalized cost of the Companies' utility plant, net of accumulated depreciation, see "Plant and Depreciation" in 
Note A to the financial statements in Item 8 (which information is incorporated herein by reference). 

CECONY 
For a discussion ofCECONY's electric, gas and steam facilities, see "CECONY - Electric Operations - Electric Facilities", "CECONY -
Gas Operations - Gas Facilities", and "CECONY - Steam Operations - Steam F~cilities" in, Item 1 (which information is incorporated 
herein by reference). 

O&R 
For a discussion of O&R 's electric and gas facilities, see "O&R - Electric Operations -Transmission and Distribution Facilities" and 
"O&R - Gas Operations - Gas Facilities" in Item l (which inform11tion is incorporated herein by reference). 

Competitive Energy Businesses 
For a discussion of the competitive energy businesses' facilities, see "Competitive Energy Businesses" in, Item l (which information is 
incorporated herein by reference). 

Item 3: Legal Proceedings 
Con Edison 
Lease In/Lease Out Trnnsnctions 
For information about legal proctedings with the IRS with respect to certain tax losses recognized in connection with the company's lease 
in/lease out transactions, see Note J to the financial statements in !tern 8 (which information is incorporated herein by reference). 

CECONY 
Manhattan Steam Mnin Rupture 
For information about proceedings relating to the July 2007 rupture of a steam main located in midtown Manhattan, see "Manhattan Steam 
Main Rupture" in Note H to the financial statements in Item 8 (which information is incorporated herein by reference). 

Jnvestlgations of Vendor Payments 
For information about alleged unlawful conduct in connection with vendor payments, see "Investigations of Vendor Payments" in Note 1-1 
to the financial statements in Item 8 (which is incorporated herein by reference). 

Asbestos 
For information about legal proceedings relating to exposure to asbestos, see Nole G to the financial statements in Hem 8 (which 
information is incorporated herein by reference). 

Superfund 
For information about CECONY Superfund sites, see "Environmental Matters - CECONY - Superfund" in Item 1 (which information is 
incorporated herein by reference). 
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Permit Non-Compliance 1rnd Pollution Dbcharges 
In December 2010, the NYSDEC and CECONY agreed on the tenns of a consent order that settled violations of certain laws, regulations 
and permit conditions relating to discharges of pollutants al the company's steam gencrnling facilities. Pursuant to the order, CECONY 
paid a penalty and other amounts totaling $5 million and is requirc<l 10 retain an independent consultant to conduct a comprehensive audit 
of the company's generating facilities to determine complinncc with certain cnvlronmentol laws and regulations and recommend best 
practices; remove certain equipment containing PCBs from the company's steam and electric facilities; install certain wastewater treatment 
facill1ies; and comply with certain additional sampling, mon.itoring, and training requirements. 

O&R 

Asbestos 
For information about legal proceedings relating to exposure to asbestos, see Note G 10 the financial statements in Item 8 (which 
information is incorporated herein by reference). 

Super fund 
For information about O&R Superfund sites, see "Environmental Matters - O&R- Superfund" in Item 1 (which information is 
incorporated herein by reference). 

Item 4: (Removed and Reserved) 
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Executive Officers of the Registrant 
The fol lowing table seu forth certain infonna tion about the executive officers of Con Edison and CECONY os ofFcbruary 22, 201 1. As 
indicmcd, certain of the executive of1iccrs arc executive officers of each of Con Edison 11nd CBCONY and others ere executive officers of 
Con Edison or CECONY. The term of office of each officer, ls until the next election of di rectors (trustees) of their company and until his 
or her successor is chosen and quol!fies. Officers 11re subject to removal at ony time by the board of directors (trustees) of their company. 
Mr. Burke has an employment agreement with Con Edison, which provides for him to serve in his present poshion through December 31, 
20 I I. The employment agreement provides for automatic one-year extensions of its term, unless no rice to the contra ry Is received six 
months prior to the end of the term . 

. ~~.'I'.ll. ........... --·--··-···------ .. -·· ·--·· · ···· ·-··· · ·· ·J~.9.~L .... -.. 9-ffi!1!.& .\l~.i:I ".Q!!l!;i.!!.S. .[).!!~l_l)9_ P.!~J.fJX!!.Y!.fil _ __ ______ __ _ , ____ _ 
Executive Officera of Con Edison and 

CECONY 
Kevin Burke 

Craig s. Ivey 

Robert Hoglund 

Elizabeth D. Moore 

Frances A. Resheske 

JoAnn Ryan 

Lulher Tai 

Gurudatt• Nadkarnl 

Scott Sanders 

Robert MuccUo 

60 

46 

49 

56 

50 

53 

62 

45 

47 

54 

Exe<:utlvo Officers of Con Edison but nol CECONV 
VVilliam G. Longhi 67 

3/06 lo present - Chairman of the Board, President end Chief Executive Officer and Director of Con 
Edison and Chairman, Ch ief Executive Officer and Trustee of CECONY 
9/05 lo 2106 - President, Chief Executive Officer imd Director of Con Edison and Chief Executive 
Officer and Trustee of CECONY 

12109 to present - President or CECONY 
8107 to 9109 - Senior Vice President - Transmission & Distribution, Dominion Resources. Inc. 
4106 to 8/07 - Senior Vice President - Electric Distribution, DominlOn Resources, Inc. 
9104 to 4106 - Vice President Electric Op1>ra~ons, Dominion Resources, Inc. 

9/05 to present - Senior Vice President and Chief Financial Officer 01 Con 
Ed ison and CECONV 
6/04 lo 10109 - Chief Financial Officer and Controller of O&R 

5109 to present- General Counsel of Con Edison and CECONY 
1/95 to 4109 - Partner, Nixon Peabody LLP 

2/02 to present - Sen ior Vice Prealdent - Public Affairs of CE CONY 

7/06 to present- Senior Vice President - Business Shared Services of CECO NY 
3/01 to 6/06 - President and CEO, Con Edison Solutions 

7/06 to present-Senior Vice President- Enterprise Shared Services of CECONY 
9101 to 6/06 - Senior Vlce President - Central Services of CECONY 

1/06 10 present - Vice Prnldent of Slrn teolc Planning 
6/06 to 12/07 - Managing Director of Growth Initiatives, Duke Energy Corporation 
1105 to 7/06 - Director or Growth lnttlotlves, Strategy and Integration, 
Duke Energy Corporation 

2/10 to present - Vice President and Treasurer of Con Edison and CE CONY 
1 /1 O to 2/1 o - Vice President - Finance 
6/09 to 12109 - Co-founder and P1utner of New Infrastructure Advisors 
6/0o to 1/09 - Managing Director - Investment Banking, Bank of America 

7/09 to present - Vice President end Controller of Con Edison and CECONY 
11/09 to presenl - Chief Financial Officer and Controller of O&R 
4/06 to 6/09 -Assistant Conlrl>ller o1 CECONY 
8106 to 3/08 - General Manager - Central Field Services of CECONY 
9199 to 7/06 -Assistant Con troller of CECONV 

2/09 to present - President and Chlvf Executive Ollk:er ol O&R 
12106 to 1/09 - Senior Vice President - Central Operatlona 
8106 to 11106 - Vice President - ManhoUan Electric Open1llon~ 
9101 to 7106 -Vice President -System Pnd Transmission Operations 
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Na11111 A ! ___ 0~!).!!..!'JaalU~!!.!.Q!!rln _ Pnt ~fl_ve~Y_o~n~r•-----
Exeoutlve Office,. of CE CONY but not Con Edl5on 
(All office• and flOalUona listed era whh CECONY) 
Mariyn Caselli 66 6/06 lo present - Senior Vlca President - Cuetorner Operetiona 

John McAvoy 

Claude 'Trahan 

John F. Mlha<! 

40 

60 

68 

61 

2109 to preeenl- Senior Vice Prealdent - Cenfral Operation• 
12/06 to 1/09 -Vice President- System and Tranemlllafon OPflllllona 

5/09 to present- Senior Vice President - Gu Operations 
2/02 to 5/09 - VICe President - Human Resouicee 

&/Oli to prevent - Senior Vlce Pl'eatdent - Electric Operations 
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Part II 

Item 5: Market for the Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity 
Securities 

Con Edison 
Con Edison's Common Shares ($. l 0 par value), the only class of common equity of Con Edison, are traded on the New York Stock 
Exchange. As of January 3 l, 20 l l, there were 62,71 l holders of record of Con Edison's Common Shares, 

The market price range for Con Edison's Common Shares during 2010 and 2009, as reported in the consolidated reporting system, and the 
dividends paid by Con Edison in 2010 and 2009 were as follows: 

2010 2009 -··· .. --··---··--- -- - -----.. -·--· --·- ·-- - - --- · ..... - -·-- ---- -- ·· ···-··-· -·- ----·-·-·---- · ··- --- -----·---- ·oivid&niii-..... ----····· · ·---·--4 
_ _ _ ... _ .. . . . ~oiirl<ieil<i&-

.,.,, ..... 1 a.,...u_a_rt_er _____ ----------- ·----·-· .. --.. ----·-·-----·-.. ----·-s~~~S-5-· -- --~i~e- ··--- .. $ •. e~!l5·95· ·- ---s~·\9V9- ·--$;-i~5---··-s- Pel~.69 
2nd Quarter $45.83 $41 .5 2 $ o 595 $<10.00 $34.36 $ 0.59 
3rd Quarter $46.94 $42.60 $ o.595 $41.77 $36.46 $ 0.59 
4th Quarter $51 .03 $47.61 $ o. ~95 $46.35 $40.16 $ o.59 

On January 20, 201 l, Con Edison's Board of Directors declared a quarterly dividend of 60 cents per Common Share, The first quarter 2011 
dividend will be paid on March I 5, 2011. 

Con Edison expects lo pay dividends to its shareholders primarily from dividends and other distributions it receives from its subsidiaries. 
Tile payment of fut1.1 re dividends, which is subject to approval and declaration by Con Edison's Board of Directors, will depend on a 
variety offoctors, Including businuss, financial and regulatory considerations. For additional information see "Dividends" in Note C to the 
financial statements In Item 8 (which information is incorporated herein by reference). 

During 2010, the market price of Con Edison's Common Slwcs increased by 9.1 l percent (from $45.43 at year-end 2009 to $49.87 al year· 
end 2010). Dy comparison, the S&P 500 Index and the S&P Uti lities Index Increased 12.78 percent and 0.86 percenl, respectively. The 
total return to Con Edison's common shareholders during 20 I 0, including both price appreciation and reinvestment of dividends, was 14.98 
percent. By comparison, the total re1'1ms for the S&P 500 lndcx and the S&P Utilities Index were 15.08 percent and 5.49 percent, 
respectively. T'or1he five-year period 2006 through 2010, Con Edison' s shareholders' total average annual return was 6.93 percent, 
compared with total overage annual returns for the S&P 500 Index and the S&P Utilities Index of 2.29 percent and 3.89 percent, 
respectively. 
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Total Return Performance 
160 ...-----------

00 -+-( t"W.Jiiditl~ (di~CHI, Ill ( -r 
60 - j· ----~-- ·-----------.__ _ _ _________ _ _J 

40 ·1--------+----~--11----~---·+-~-----+-------i 

12131/05 

Comp!nynnclex 
Con~olldated Edison, Inc. 
S&P 600 Index 
S&l' UtlllUes 

12/31106 12/31/07 12.':11108 

2006 2006 
100.00 109.14 
100.00 116.79 
100 00 120.99 

12f31109 1;?131 /10 

Yeare Ending 
2007 2008 2009 
116.40 98.05 121 .48 
122.16 76.96 97,33 
144.43 102.sa 114 .79 

Based Dn $100 Invested at December 31, 2005, relnves1ment of all dividends In equ ivalent shares of stock and market price changes on all such shares. 

CECO NY 

2010 
139.60 
111.99 
121 .06 

The outstanding shares of CECONY's Common Stock ($2.50 par value), 1he only class of common equity of CECONY, are held by Con 
Edison and are not traded. 

The dividends declared by CECONY in 2010 and 2009 are shown in its Consolidated Statement of Common Shareholder's Equity included 
in Item 8 (which infonnation is incorporated herein by reference). For additional information about the payment of dividends by CECONY, 
and restrictions thereon, see "Dividends" in Note C to the financial statements in Ttem 8 (which information is incorporated herein by 
reference). 
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Item 6: Selected Ftnanclal Data 
For selected financial data of Con Edison and CECONY, see ''lntroduclion" appearing before ltem 1 (which selected financial data is 
inc.otporated herein by reference). 
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Item 7: Management's Discussion and Analysis of Financial Condition and Results of Operations 
This combined management's discussion and analysis of financial condition and results of operations relates to the consolidated financial 
statements included in this report of two separate registrants: Con Edison and CECONY and should be read in conjunction with the 
financial statements and the notes thereto. As used in this report, the term the "Companies" refers to Con Edison and CECONY. CECONY 
is a subsidiary of Con Edison and, as such, information in this management's discussion and analysis about CECONY applies to Con 
Edison. 

Information in any item of this report referred to in this discussion and analysis is incorporated by reference herein . The use of terms such 
as "see" or "refer to" shall be deemed lo incorporate by reference into this discussion and analysis the information to which reference is 
made. 

Corporate Overview 
Con &lison's principal business operations are those of the Utilities . Con Edison also has competitive energy businesses. See "The 
Utilities" nnd "Competitive Energy Businesses" in Item I. Certain financial data of Con Edison's businesses is presented below: 

·--- --·-T .... w""'e'=-\v~e months ended December 31, 2010 
Operating 

~t Dccembor 31, 2010 

(ml/lions of rlo/lars, oxcept ~~ Revenues Not Income A.~s~s~eta~---
CECONY .$ ·10;5°73- 79% $ 893 90% S a2:435 90% 
O&R --------_,..,~0~10 7% 119 5% 2 33'l f!~ 
· - Total,..U--.tl"::"ll~lle~·s,........_..,_ _________________ ~1..-1 '""483 86% 842 96% 34,7?2 __ ~ 
Con Edison De~elopmenl 3 ·--.::~--1 -- -% 467 1% 
Con Edison Energy(o) 369 3% 5 1% 96 -% 
Con Edison Solutlons(e) 1,5:10 11% 60 6% :195 1% 
Q!her(J?l____ _ _(50) -% .. (18) ~ 616 2% 
_ _.T.::.;Dl"'a'-1 C;:.;o""n'-'E"'d"'i&~o""n,__ ___________________ ~-~-2_6 __ .illJ!.._$~.2 100'~_.1_ __ J!1.!.~ 100'4 

(•) Net Income from the compelilive energy buslne•ses for the twelve months ended December 31, 2010 Includes $11 mWllon or net after-tax mark-to-market gains 
(Con Edison Energy, $11 milion). 

(b) Represente Inter-company and parent company accounting . See 'Results of Operations,• below. 

Con Edison 's net income for common s1ock in 2010 was $992 million or $3.49 a share ($3.47 on a diluted basis). Net income for common 
stock in 2009 and 2008 was $868 million or $3. 16 a share ($3.14 on a diluted basis) and $ l, 196 million or $4.38 a share ($4 .37 on a diluted 
bn~is), respectively. See "Results of Operations - Summary," below. For segment financial information, see Note N to the financial 
statements in Item 8 and "Results of Operations," below. 

Results of Operations - Summary 
Net income for the years ended December 31, 2010, 2009 and 2008 was as follows: 

(m/11/ons of dollars)___ 201 O 2009 2008 
CECONY $893 $781 $ 783 
O&R 49 43 44 
Competitive energy buslne&ses(e) 66 69 n 
Other~ ·--.---------- --- ------- --------~!'.;(1"'"G).__ _ _,(!fil. _ _ __J?_ 

To~lconUnulng~o~p~er~a~llo~n~s'-------------------------------=99~2=------'e~e~e----~9~22"-
Dlacontlnuod operuUone(c 274 

Con E.dlson $992 $8~8 $1 ,186 

(a) Includes $11 million, $19 mllllon end $(69) million of net after-tax merk-te>-market gain~(loeses) In 201 o, 2009 end 2008, respectively. In 2008, also Includes $131 
million alter-tax from the gain on sale of Con Edison Development's ownership Interests In electrlclly generellng plants. See Note U to the financial statements in 
flom8. 

(b) Con1lets of Inter-company end parent company accounting. In 2008, also lnctudes $30 million of after-tax nel Income related to the resolution of Con Edison'& 
loge! proceeding with Northeast U\ililles. See 'Results of OperatioM." below. 

(c) RcpreHnls the discontinued operations of certain ol Con Edison Development's ownership Interests In electricity generating plants . See Note U lo the llnancial 
statement! In Item a. 
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The Companies' results of operations for 2010, as comp11red with 2009, reflect chnnges in the Utilities' rate plans (Including additional 
revenues designed 10 recover expected increases in certain operations and mnintcnance expenses, depreciation end propeny taxes and 
interest charges), nnd the operating results of the compecillvc energy businesses (including net mark-to-market effects). The results of 
operations for 2010 as compared with 2009 include a higher allowed electric return on common equity for CECONY. Operations and 
maintenance expenses were higher in 2010 compared with 2009 reflecting primarily higher costs for demand side management programs 
and employee health insurance, offset in port by savings in operating expenses through cost control efforts. The increase also reflects higher 
New York State osscssments lhn! are collected from c\lstomers and higher costs for pension and other postrcLircmcnt benefits. Depreciation 
and property taxes were higher in 2010 compared with 2009 reflecting primarily the impact from higher utility plant balances. 

The following table presents the estimated effect on earnings per share and net income for common stock for 20 I 0 as compared with 2009 
and 2009 as compared with 2008, resulting from these and other major factors: 

2010 VS . 2009 2009 V$, 2008 ----·- ---·- --.. -····---·---· -.. " ··-··----·-- ·-·---- ,.---- ··· ------- -···-·-··--·-·--- --· - ····--·-··--··---- ·---··Nei'lnC'Omii ____ ... _ ... __ __ ·---·---.. ·-···"NetTncome-
earn1no& per (Miiiions Earnings per (Mllllon1 

......... _,....,,.,...-------------- -----------=Shl!.rL. or Doll!!:!) Shere of Dollar&) 
CE CONY 

Rate plans. prlmer1ly to recover Increases in certain cost& 
Operations· ond maintenance oxponse 
Oepreclatloo end properly taxes 
Nel Interest expense 
Other (Includes dllulive elreot of new 11tock Issuances) 

Total CECONY 
O&R 
Competitive energy businesses 

Earnings excluding net mark-to-market eflec1s, gain on the sale of 
ownership Interests In electricity generating plants and discontinued 
open1tlons 

Net mark-to-market effects 
Gain on the sale of ownership Interests in electrlctty generating plants 

end dlsoonUnued oporallons 
Total competlti\ICI energy buslnesS11s 
Nor1heasl Utilities lttlgPllon settlement 
Qlher, Including parent company expenses 
Total variations 

$ 

-.L 

1.48 $ 
(0.67) 
(0.41) 
0.02 

{0.12) 
0.30 
0.01 

o.os 
(0.03) 

002 

410 $ 
(184) 
(1161 

8 
·--J§L---. 

11 1 
6 

15 
(8) 

7 

1.28 
(0.02) 
(o.65) 
(0.14) 

(0.03) 

i 351 
(169) 
(151) 

(38) 
5 

(2) 
(1) 

015 & 
0.29 78 

(1 .q9) (405) 
(1 .05) (288) 
(0.11) (30) 

0.33. 
- - -----.,-- --...--...__(O;!fil _ __ . ___ {l}_ 

$ 124 5 (1 .22) ~ (328) 

See "Results of Operations" below for further discussion and Rnalysis of results of operations. 

Risk Factors 
The Companies' businesses are influenced by many factors that are diffic\llt to predict, and that involve uncertainties that may materially 
affect actual operating results, cash flows and financial condition. See "Risk Factors" in Item I A. 

Application of Critical Accounting Policies 
The Companies' financial siaiemcnts rcnccl the application of their accounting policies, which conform to accounting principles generally 
11cccpted in the United Stales of America. The Companies' criticnl accounting policies include industry-specific accounting applicable to 
regulnted public mJlities nnd accounting for pensions nnd other postretirement benefits, contingencies, long-lived nsscts, derivative 
instruments, goodwill and leases. 

Accounting for Regulated Public Utilities 
The Utilities are subject to the accounting rules for regulated operations and the occounting requirements of the FERC and the state public 
utility regulatory commissions having jurisdiction. 

The accounting rules for regulated operations specify the economic effects that result from the causal relationship of costs and revenues in 
the rate-regulated environment and how these effects are to be accounled for by a regulated enterprise. Revenues intended to 
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cover some costs may be recorded either before or after the costs 1trc incurred. If regulation provides assurance that incurred costs wi II be 
recovered In the future, these costs would be recorded lis deferred charges or "regulatory assets" under the accounting rules for regulated 
operntions. If revenues are recorded for costs that arc expected to be incurred in the future, these revenues would be recorded as deferred 
credits or "regulatury llabilities" under the nccounting rules for regulated operations. 

The Utilities' principal regulatory assets and liabilities are listed in Note B to the financia.I statements in Item 8. The Utilities arc each 
receiving or being credited with a return on all regulatory assets for which a cash outflow has been made. The Utilities are each paying or 
being charged with a rerum on ell regulatory liabilities for which n cash irinow has been received. The regulatory assets and liabilities will 
be recovered from customers, or applied for customer benefit, In accordance with rate provisions approved by the applicable public utility 
regulatory commission. 

In the event that regulatory assets of the Utilities were no longer probable of recovery, as required by the accounting rules for regulated 
operations, these regulatory assets would be charged to earnings. At December 3 I, ZO I 0, the regulatory assets for Con Edison and 
CECONY were $7,846 million iind $7,209 million, respectively. 

Accounting for Pensions and Other Postretircment Benefits 
The Utilities provide pensions and other postretirement benefits lo substantlnlly 111! of their employees and retirees. Con Edison's 
competitive energy businesses also provide such benefits to certain of their employees. The Companies account for these benefits in 
accordance with the accounting rules for retirement benefits. In addition, U1e Utilities apply the accounting rules for regulated operations to 
account for the regulatory treatment of lhese obligations (which, as described In Note B to the financial statcmcl)ls in llem 8, reconciles the 
amounts reflected in rates for the costs of the benefit to the costs acl\lally incurred). In npplying these accounting policies, the Companies 
have made critical e.~timotes related lo actua1·ial assumptions, including assumptions of expected returns on plan assets, discount rates, 
hea1U1 care cost trends and future compensation. See Notes A, E and Flo the financial statements in ltem 8 for information about the 
Companies' pension and other postrctiremenl benefits. the actllarinl assumptions, acwal performance, nmorlizatlon of investment ond other 
ocrunrinl gains and losses and calculnted plan costs for 20 I 0, 2009 and 2008. 

The cost of pension and other postrctirement benefits in fu ture periods will depend on actual returns on plan as.~ets, assumptions for future 
periods, contributions and benefit experience. Con Edison's and CECONY 's current estimates for 20 I I ate increases, compared with 20 I 0, 
in their pension and other postretircment bencfirs cost of$ I I 0 million ond $103 million, respectively. The discount rates used to detennine 
20 I I pension and other postretircmenl bencli1 accounting costs are 5.60 percent nnd 5.40 pcrcenl, respectively, und the expected return on 
plan assets (tax-exempt nssets for postretirement benefit accounting costs) is 8.50 percent. 

The discount rate for determining the present value of future period benefit payments is determined using a model to match the durations of 
highly-rated (Aa and Aaa, by Moody's) corporate bonds with the projected stream of benefit payments. 

Jn detennining the health care cost trend rate, the Companies review actual recent cost trends and projected future !rends. 

The following table illustrates the effect on 2011 pension and other postretirement costs of changing the critical actuarial assumptions 
discussed above, while holding all other actuarial assumptions constimt: 

Other 
Change In Postretirement 

A~~M!!ll ~!!!.\1!!1..P.t!9.!J_ "'" -- -- ·-----~--· ---- -------- ----- ·- ···~l!.!!!...IT.ll?llOI] ______ , ___ , .• -- --·-·~1!!1~19!!... ..... --·-----·- -... .!!'1.!!!l.f.lt!_. ___ -- -- - ----· ___ !~J~L 
(ml/I/on~ of rlol/ars) 

Increase In accounting coat: 
Discount rate 

Con Edison (0.25%) $ 30 $ 
CECONY (0.25%1 $ 28 $ 

Expected return on plan assets 
Con Edison (0.25%) $ 20 $ 
CECONY (0.25%) $ 19 $ 

Health ca re trend rate 
Con Edison 1.00% $ $ 
CECO NY 1.00% $ $ 

Increase In pre>jected benefit obligation: 
Discount rate 

Con Edison (0.25%) $ 321 $ 
CECO NY (0.25%) $ 301 $ 

Health care trend rate 
Con Edison 1.00% $ $ 
CE CONY 1.00L $ $ 
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A 5.0 percentage point variation in the actual annual return in 201 I, as compared with the expected annual asset return of8.50 percent, 
would change pension and other postretirement benefit costs for both Con Edison and CECONY by approximately $19 million and $18 
million, respectively, in 2012. 

Pension benefits are provided through a pension plan maintained by Con Edison to which CECONY, O&R and the competitive energy 
businesses make contributions for their participating employees. Pension accounting by the Utilities includes an allocation of plan assets. 

TI1e Companies' policy is to fond their pension and other postretirement benefit occounting coS1s lo the extent tax deductible, and for the 
Utilit ies, to the extent these costs are recovered under their rate agreements. The Companies were not required 10 make cash contributions 
to the pension plan In 20 I 0 under funding regularions and tax laws. However, CECONY and O&R made discretionary contributions to the 
plan in 20 l 0 of $429 mllllon and $39 million, rc..oipectiveiy, and expect 10 make discretionary contributions in 201 I for CECONY and O&R 
of$502 million and $4 I million, respectively. See "Expected Contributions" in Notes E and F to the tinanci11I Afatements in hem 8. 

Accounting for Contingencies 
The accounting niles for contingencies apply lo an existing condition, situation or set of circumstances involving uncertainty as to possible 
loss that wlll ultimately be resolved when one or more future events occur or fail to occur. Known material contingencies, which are 
described in the notes to the financial statements, include the Utilities' responsibility for hazardous substances, such as asbestos, PCBs and 
coal tar that have been used or generated in the course of operations (Note G); certain tax maners (Notes J and 
L); and other contingencies (Note H). Tn accordance with the accounting rules, tlle Companies have accrued estimates of losses relating to 
the contingencies as to which loss Is probable and cim be reasonably estimated and no !!ability has been accrued for contingencies as to 
which loss is not probable or cannot be reasonably estimated. 

The Utilities generally recover costs for asbestos lawsuits, workers' compensation and environmental remediation pursuant to their current 
rate plans. Changes during the terms of the rate plans to the amounts accrued for these contingencies would not impact earnings. 

Accounting for Long-Lived Assets 
TI1e accounting rules for property, plan! nnd equipment requ ire that certain long-lived assets must be tested for recovcrnbili1y whenever 
events or changes in eircums1ances indicate their carrying amounts may nol be recoverable. The carrying amount ofe long-lived a11Set ls 
deemed not recoverable if it exceeds the sum ofU1e undiscountcd cash Oows expected to result from the use and cventunl.disposition of the 
asset Under the accounting rules an irnpairme1ll loss is recognized if the currying amount is not recoverable from such cash nows, and 
exceeds its fair value, which approximates market value. 

Accounting for Goodwill 
In eccordance with the accounting mies for goodwill and intangible assets, Con Edison Is requrrcd to lest goodwill for impairment 
nnnually. See Notes Kand T to the financial statements In Jtem 8. Goodwill is tested for impairment using a two-step approach. The first 
step of the goodwill impairment test comp11res the estimoted fair value ofn reporting unit with its carrying value, including goodwill. Tflhe 
estimated fair value of a reporting 11n!t exceeds its carrying value, goodwill of the reporting uni! is considered not impaired. If the carrying 
value exceeds the estimated fair vulue of the reporting unit, the second step is performed to measure the amount of impairment loss, If any. 
The second s1ep requires a calculotion of the implied fair value of goodwill. 

Goodwill was $429 mlll!on at December 31, 2010. The most recent test, which was performed during the nrst quarter of2010, did not 
require ony second-step assessmenl and did not result in eny impairment. The company's most significnnt assumptions surrounding the 
goodwill impairment test relate to the estimates of report ing unit fair values. The company estimated fair values based primarily on 
discounted cnsh flows and on market values for a proxy group of companies. 
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Accounling for Deriv11tlve Instruments 
The Companies apply the accounting rules for derivatives and hedging to their derivative financial instruments. The Companies use 
derivative financial instruments to hedge market price fluctuations in related underlying transactions for the physical purchase and sale of 
electric'ity amJ gas and interel>1 rate risk on certain debt securities. 1 he Utilities are pcrmiHed by their respective regulators to reflect in rates 
all reasonably incurred gains and losses on these instruments. ee "Pimmcial and Commodity Market Risks," below and Note 0 to the 
financial statements in Item 8. 

Where the Companies arc required Lo make mark-to-market estimates pursuant to the accounting rules, the estimates of gains and losses at 
a particular perlod end do not reflect the end results of particular transactions, and will most likely nol rencct the actual gain or loss at the 
conclusion of a transaction. Substantially all of the estimated gains or losses arc based on prices supplled by ex1ernal sources such as the 
fair value of exchange traded futures and options and the fair value of positions for which price quotations are 11vailablc through or derived 
from brokers or other market sources. 

Accounting for Lenses 
Tbe Companies apply the accoun1ing rules for lenses and other related pronouncemtnts to their leasing transactions. See Note J to the 
financial st11temcnts in hem 8 for informalion about Con Edison Development's "Lease lnfLeasc Out'' or LILO transactions, a disnllowance 
of tax losses by the IRS arid !l favorable coun decision in the company's litigation with 1he IRS. In accordance with the accounting rules, 
Can Edison accounted for the two LILO transactions as leveraged lenses. Accordingly, the company's inve.s1men1 in these leas<:S, net of 
non-recourse debt, ls Cllrricd as a single amount in Con Edison's consolidntcd balnnce shccl and income Is recognized pursuanl to a method 
that incorporates a level rate of return for those years when net investment in the lease is positive, based upon the after-tax cash flows 
projected at !he Inception of the leveraged leases. 

Liquidity and Capital Resources 
The Companies' liquidity reflects cash flows from operating, investing and financing activities, as shown on their respective consolidated 
statement of cash flows and as discussed below. 

The principal factors affecting Con Edison's liquidity are its investments in the Utilities, the dividends ii pays to its shareholders and the 
dividends ii receives from the U1ilities and cash flows from financing activities discussed below. 

The principal factors affecting CECONY's liquidity are its cash flows from operating activities, cash used in investing activities (including 
construction expenditures), the dividends it pays to Con Edison and cash flows from financing activities discussed below. 

The Companies generally maintain minimal cash balances and use short-term borrowings to meet their working capital needs and other 
cash requirements. The Companies repay their short·tem1 borrowings using funds from long-term financings and operating activities. The 
Utilities' cost of capital, including working copitol, is reflected in the rates they charge to their customers. 

Each of the Companies believes that it will be able to meet its reasonably likely short-term and long-term cash requirements. See "The 
Companies Require Access to Capi1al Markel to Satisfy Funding Requirements" and "The Companies Also Face Other Risks That Are 
Beyond Their Control" in !tern 1 A, "Application of Critical Accounting Policies -Accounting for Contingencies," above, 11nd "Utility 
Regulation" in Item 1. 
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Changes in the Companies' cash and temporary cash investments refiulting from operating, investing and financing activities for the years 
ended December 31 , 20 IO, 2009 and 2008 are summarized as follows: 

Con Edison 

Variance Variance 
2010 2009 

(ml/I/oms of do/11usi 2010 2009 VI. 2009 2008 v •. 2008 
Operstlno activities $ 2,381 $ 2,466 $ (85) s 640 $ 1.826 
Investing activities (2.176) (2,360) 185 (1,071) (1,289) 
Ftnancl!!ll Kclivltles !~26) BO (208) 296 {215J. 

Not chan11e 78 166 (1Qfil {1 36) 322 
Balance at beginning of period 260 74 186 210 !136). 
Balance al end of perlOa $ 338 $ 26Q.. $ 78 ~ 74 _L_ . .1!!!. 

CECONY 

Vurlance Variance 
2010 2009 

£mil/Ions of dollarsi 2010 2009 va. 2009 2008 va. 2008 
Operetlng ac11vltles s 2,2os $ 2,222 $ (1Y) $1,036 $ 1,186 
Investing activities (1,998) (2, 108) 110 (2,448) 340 
Flnanclna actlvlties (260) {20) .ilii'l 1,328 {1 1345l 

Net change (53) 94 (147) !64) 178 
Balance al b!:!Stnnln9 of earlod 131 37 94 121 ~-
Balance Bl end owrlod l 7~ $ 131 _(6S! $ 37 $ 94 

Cash Flows from Operating Activities 
The Utilities' cash flows from opernting activities reflect principally their energy sales and deliveries and cost of operations. The volume of 
energy snles and deliveries is depcndenl primarily on factors cxtcmAI to the Utilities, such as growth of customer demand, weather, market 
prices for energy, economic conditions and measures that promote tmcrgy efficiency. Under the revenue decoupling mechanisms in 
CECONY's electric and gas mte plans and O&.R 's New York electric and gas rate plans, changes in delivery volumes from levels assumed 
when rnles were approved may affect the timing ofcnsh flows but not net income. See Note B to the financial statements in Item 8. The 
prices al which the Utilities provide energy to their customers are determined in accordance with their rate agreements. In genernl, changes 
in the Utilities' cost of purcllllscd power, fuel and gas may affect the timing of cash flows but not net income because the costs are 
recovered in accordance with rate agreements. See "Recoverable Energy Costs" in Note A to the financial statements in Item 8. 

The Companies' cash flows from operating activities also reflect the timing of the deduction for income tax purposes of their construction 
expenditures. Cash paid by Con Edison for income ffl){es, net of any refunds received was $(25) million, $5 million and $394 million in 
2010, 2009 end 2008, respectively (including $(18) million, $18 million and $(1) million for CECONY in 2010, 2009 and 2008, 
respectively). For 2010 and 2009, the Companies hed no currcn1 federal income tax liability as a result, among other things, of the bonus 
depreciation provisions of the American Recovery and Reinvestment Act of2009, the Small Business Jobs Act of2010 and the Tax Relief, 
Unemploymcn1 Insurance Reauthorization and Job Creation Act of20l 0. In addition, the company changed its method of determining the 
timing of deduction of certain repairs ro utility plant. Sec Note L to the financial statements in Item 8. The Companies expect that they also 
will have no 2011 current federnl Income tax liability. 

Net income is the result of cash and non-cash (or accrual) transactions. Only cash trnnsactions affect the Companies' cash flows from 
opernting activities. P1incipal non-cash charges include depreciation, deferred income tax expense and net derivative losses. Principal non
cash credits include amortizations of 
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certain net regulatory liabilities and the 2008 pre-tax gain on the sale of Con Edison Development's ownership interests in electricity 
generating plants. Non-cash charges or credits may also be accrued under the revenue decoupling and cost reconciliation mechunisms in the 
Utilities' electric and gas rate plans in New York. See "Rate Agreements - CECONY- Electric and O&R- Electric" in Note B to the 
financial statements in Item 8. 

Net cash flows from operating activities in 20 JO for Con Edison and CECONY were $85 million and $17 million lower, respectively, than 
in 2009. The decreases in net cash flows reflect the January 2010 semi-annual payment of CECONY's New York City property taxes. A 
comparable semi-annual payment was not made in January 2009 because the company paid its 2008-2009 New York City fiscal year 
property taxes in July 2008. 

Net cash flows from operating activities in 2009 for Con Edison and CECONY were $1,826 million and $1, I 86 million higher, 
respectively, than in the 2008 period. The increases in net oash flows reflect the January 2008 semi-annual paymen1 and July 2008 annual 
payment ofCECONY's New York City property taxes, compared with a semi-annual payment in July 2009. The Company achieved a 1.5 
percent reduction in its New York City property taxes for the fiscal year ending June JO, 2009 by prepaying the annual tax amount in July 
2008. The increase is offset by the effec1 of changes in commodity prices on cash collateral requirements under the Companies' derivative 
instruments. For Con Edison, the increase also reflects the 2008 payment of income taxes on the gain on the sale of Con Edison 
Development's ownership interests in electricity generating plants. 

The change in net cash flows also reflects the timing of payments for and recovery of energy costs. This timing issue is reflected within 
changes to accounts receivable - customers, recoverable energy costs and accounts payable balances. 

The changes in regulatory assets principally reflect changes in defmed pension costs in accordance with the accounting rules for retirement 
benefits and changes in future federal income laxes associated with increased removal costs. See Notes A, B and E to the financial 
statements in Item 8. 

Cnsh Flows Used in Investing Activities 
Net cash flows used in investing activities for Con Edison and CECONY were $185 million and $110 million lower, respectively, in 2010 
than in 2009. The decrease reflects primarily decreased construction expenditures in 2010, offset in part for CECONY by repayment of 
loans by O&R to CECONY in 2009. See Note S to the financial statements in Item 8. 

Ne! cash flows used in investing activities for Con Edison in 2009 were $1,289 million higher compared with 2008. The increase reflects 
primarily the absence of, in 2009, proceeds from the sale of Con Edison Development's ownership interests in electricity generating plants 
in 2008, offsc'l ln part by decreased construction expenditures in 2009. Net cash flows used in investing activities for CECONY were $340 
million lower in 2009 compared with 2008 reflecting primarily decreased construction expenditures and the repayment of loans by O&R. 
See Note S to the financial statements in Item 8, 

Cash Flows from Financing Activities 
Net cash tlows from financing activities in 2010 for Con Edison and CECONY were $208 million and $240 million lower, respectively, 
than in 2009. In 2009, cash flows from financing activities for Con Edison and CECONY were $215 million and $1,348 lower, 
respectively, than in 2008. 

Con Edison's cash flows from financing activities for the years ended December 31, 2010 and 2009, retlect the issuance through public 
offerings of6.3 million and 5.0 m.illion Con Edison common shares resulting in net proceeds of$305 million and $213 million, 
respectively. The proceeds from tncse offerings were invested by Con Edison in CECONY. For CECONY, cash flows from financing 
activities in 2008 also reflect a $752 million capital contribution from Con Edison. 

Cash flows from financing activities for 2010, 2009 and 2008 also reflect the issuance of Con Edison common shares through its dividend 
reinvestment and employee 
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stock plans (201 O: 4.2 million shares for $133 million, 2009: 2.4 million shares for $68 million, 2008: 1.7 million shares for $42 million). 
In addition, as a result of the stock plan issuances, cash used to pay common stock dividends was reduced by $48 million in 2010 and 2009 
and $21 million in 2008. 

Net cash flows from financing activities during the years ended December 31, 2010, 2009 and 2008 also reflect lhe following CECONY 
transactions: 

2010 
• Issued $350 million 4.45% l 0-year debentures and $350 million 5.70% 30-year debentures; 

• Redeemed at maturity $325 million 8. 125% 10-year debentures and $300 million 7.50"/o 10-year debentures; and 

• Issued $224.6 million of 1.45%, tax-exempt debt (subject to mandatory tender in 2012); the proceeds of which were used to refund 
4. 70% tax-exempt debt (that was also subject to redemption in 20 I 2). 

2009 
• Issued $275 million 5.55% 5-year debentures, $475 million 6.65% I 0-year debentures and $600 million 5.50% 30-year debentures, the 

proceeds of which were used to redeem in advance of maturity $105 million 7.10% debentures and $75 million 6.90% debentures due 
2028, to repay short-tenn borrowings and for other general corporate purposes; and 

Redeemed at maturity $275 million 4.70% 5-year debentures and $200 million 7. l 5% I 0-year debentures. 

2008 
Issued $600 million 5.85% I 0-year debentures, $600 million 6. 75% 30-year debentures and $600 million 7 .125% JO.year debentures, 
the proceeds of which were used to repay short-term borrowings and for other general corporate purposes; and 

• Redeemed at maturity $180 million 6.25% 10-year debentures and $100 million 6. 15% I 0-year debentures. 

In 2008, Con Edison issued $326 million of unsecured notes in exchange for a like amount of secured project debt and redeemed at 
maturity $200 million 3.625% 5-year debentures. 

Con Edison's net cash flows from financing activities also reflect the following O&R transactions : 

2010 
• Issued $115 million 5.50% 30-year debentures; 

• Redeemed in advance of maturity $45 million 7.00% 30-year debentures due 2029; 

• Issued $55 million 2.50% 5-year debentures; the proceeds of which were used to purchase and cancel $55 million variable rate, tax
exempt debt that was due in 2014; and 

• Redeemed at maturity $55 million 7.50% 10-year debentures. 

2009 
• Issued $60 million 4.96% 10-year debentures and $60 million 6.00% 30-year debentures, the proceeds of which were used to redeem (in 

January 201 O) $45 million 7.00% debentures due 2029, to repay short-term debt and for other general corporate purposes. 

2008 
• Issued $50 million 6.15% 10-year debentures, the net proceeds of which were used for general corporate purposes, including repayment 

of short-tenn debt. 
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Cash flows from financing activities of the Companies also reflect commercial paper issuance (included on the consolidated balance sheets 
as "Notes payable"). The commercial paper amounts outstanding at December 31, 2010, 2009 and 2008 and the avernge daily balances for 
2010, 2009 and 2008 for Con Edison and CECONY were as follows; 

2010 2009 2008 
(ml/lions ot dof/ars, eiccept Oul•lllnalng el Dally Oul6tundln9 01 Dally OU1s\andlng ot Dally 
~IJJ.!!!.~~'l.o_xle/d) _______ .~.cml!er 31 ___ D'!!li:!!llJ!.__ _ _ Decernber 31 avore9e. D•cem,b,,_,e:.:..r.;.,31!.,.....--..'!•.:..:••,,,,ra,,.._ge 
Con Edison $ ~ 370 S $ 277 $ 383 $ 617 
CECONY $ S 352 $ $ 169 $ 253 $ 380 
Vl/e!ghted overa11e ylelc;f -% 0.4o/~ -%, ___ --'o"-.4:..:.o/o=-• _____ .:.:2.4% 3 4"!_ 

Common stock issuances and external borrowings are sources ofliquidity that could be affected by changes in credit ratings, financial 
• performance and capital market conditions. For information about the Companit:s' credit ratings and certain financial ratios, see "Capital 

Requirements and Resources" in Item l. 

Other Changes in Assets and Liabilities 
The following table shows changes in certain assets and liabilities at December 3 I, 2010, compared with December 31, 2009, 

Con Edi&on CECONY 
2010 VS. 2009 2010 VI, 2009 

(mllllOJ!!...2!..~.!~L._. ____________ . _____ . ______________ _y!'!l!!!.~!L .•. ______________ , __ ~rlance._. 

Ass els 
Prepayments s 210 $ 
Accounts receivable from Qffillated companies 
Re9ula\ory asset - Environmental remediation costs 
Regulatory asset - Unrecognized pension end other 

303 
126 
241 

poslretlremen\ costs (101) (107) 
Liabilities 

Deferred income taxes end Investment tax credl\s 
Supertund and other environmental costs 

993 
300 

9J2 
233 

__ Pension and retiree beneflts 
________ __,,Ifilr ______ _ ___ . ..J:I,~ 

Prepayments, Accounts Receivable from Affiliated Companies and Deferred Income Taxes and Investment Tax Credits 
The increase in prepayments for Con Edison, and in accounts receivable from afti!inted companies for CECONY, reflects estimated federal 
income tax payments by the company that were made prior to the determination that the company had no current federal income tax 
liability for 2010. See "Cash Flows from Operating Activities," above and Note L to the financial statements in Item 8. 

The increase in the liability for deferred income taxes and investment tax credits reflects the timing of the deduction of expenditures for 
utility plant which resulted in amounts being collected from customers to pay income taxes in advance of when the income tax payments 
will be required. See "Cash Flows from Opernting Activities," above. 

Regulatory Asset for Environmental Remedintion Costs and Linbility for Supcrfund and Other Environmental Costs 
The increase in the regulatory asset for environmental remediation costs and Superfund and other environmental costs liability reflects an 
increased estimate of costs for site investigation and remediation. See Note G to the financial statements in Item 8. 

Regulatory Asset for Unrecognized Pension Rnd Other Postrctirement Costs and Non-current Liability for Pension and Retiree 
Benefits 
The decreases in the regulatol)• asset for imrccogniz.ed pension and other postretirement benefit costs and the non-current liability for 
pension and retiree benefits reflects tho fine! actuarial valuation of the underfunding of the pension and other retiree benefit plans as 
measured at December 31, 2010 in accordance with the accounting rules for pensions and the year's llmortization of accounting costs. The 
decrease in the non-current liability for pension and retiree benefits also reflects the contributions to the pension plan made by CECONY in 
2010. See Notes B, E and F to the financial statements in Item 8. 
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Capital Requirements and Resources 
For information about capital requirements, contractual obligations and cupital resources, see "Capital Requirements and Resources" in 
Item I. 

Regulatory Matters 
For Information about the Utilities' rate plans and other regulatory matters affecting the Companies, see "Utility Regulation" in Item 1 and 
Note B to the financial statements in Item 8. 

Financial and Commodity Market Risks 
The Companies are subject to various risks and uncertainties associated with financial and commodity markets. The most significant 
m<1rket risks include interest rate risk, commodity price risk, credit risk and investment risk. 

Interest Rate Risk 
The interest rate risk relates primarily to variable rate debt und to new debt financing needed to fund capital requirements, including the 
construction expenditures of the Utilities and maturing debt securities. Con Edison and its businesses manage lmcrcsl rate risk through the 
issuance of mostly fixed· rate debt with varying maturities and fhrough opportunistic refinancing of debt. Con !Zdison ond CECO NY 
estimate that at December 31, 2010, a 10 percent variation in interest rates applicable 10 .its variable rate debt would nol result in a mn1erial 
change in annual interest expense. Under CECONY's current gas, ste:am and (beginning In April 2011) electric rnte plans and O&R 's 
current New York gas rate plan, variations in long-term debt costs are reconciled to levels reflected in rntes. Under O&R 's current New 
York electric rate plan, variations in variable tax-exempt debt interest expense are reconciled to the level set in rates. 

Jn addition, from time to time, Con Edison and its businesses enter into derivative financial instruments to hedge interest rate risk on certain 
debt securities. See "Interest Rate Swaps" in Note 0 to the financial statements in Item 8. 

Commodity Prlci: Risk 
Con Edison's commodity price risk relates primarily to the purchase and sale of electricity, gas and related derivative instruments. The 
Utilities and Con Edison's competitive energy businesses have risk management strategies to mitigate their related exposures. See Note 0 
to the financial statements in Item 8. 

Con Edison estimates that, as of December 3 I, 20 I 0, 11 10 percent decline in market prices would result in a decline in fa ir value of$ I 06 
million for the derivative instruments used by the Utilities to hedge purchases of clcc1ricily an<! gas, of which $85 million is for CECONY 
and $21 million is for O&R. Con Edison expects that any such change in fa ir value would be largely offset by directionally opposite 
ohonges in the cost of the electricity and gas purchased. In accordance with provisions approved by state rcgule1ors, the Utilities generally 
recover from customers U1e costs they incur for energy purchased for lheir customers, including gains and losses on certain derivative 
insrruments used to hedge energy purchased and related costs. See "Recoverable Energy Costs" in Note A to 1he financial stetements in 
Item 8. 

Con Edison's competitive energy businesses use o value-at-risk (V aR) model to assess the market risk of !heir electricity and gas 
commodity fixed-price purchase and sales commitments, physical forwnrd contracts and commodity derivative instruments. VaR represents 
the potential change in fair value of instruments or the ponfolio due to changes in market factors, for a specified time period and 
confidence level. These businesses estimate VaR across their electricity and mtturt1l gas commodity businesses using a deltn-normal 
variance/covariance model with a 95 percent confidence level. Since the VaR calculation involves complex methodologies nnd estimates 
and assumptions that are based on past experience, it is not necessarily indicative of future results. VaR for transactions associated with 
hedges on generating assets and commodity contracts, assuming a one-day holding period, for the years ended December 31, 2010, and 
2009, respectively, was as follows: 

96% Confidence Level, One·Day Holding 
_f.!!Lo_d ·~~~~~~~--~~~~~~--~~~~~~~~~~~~~~~ 2010 20~~ 

{m/l//on6 of dollars) 
Average for the penod 
High 
Low 

$ 
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Credit Risk 
The Compnnies arc exposed to credit risk rein.led lo transactions entered into primarily for the various energy supply and hedging activities 
by lhe Ulililics and the competitive energy businesses. Credit risk relates to the loss that mny result from a counterpany's nonperformance. 
TI1e Companies use credit policies to manage this risk, including an established credit approval process, monitoring of cou11terparty limits, 
netting provisions within agreements and colhueral or prepayment arrangements, credit insurance and credit default swaps. The Companies 
measure credit risk exposure as the rcphicemcnt cost for open energy commodity and deriv11iivc positions plus amounts owed from 
counterpnrtles for settled transactions. The replncemen1 cost of open positions represents unrealized gains, net of any unrealized losses 
where the company hes a Jeguily enforceable right of setotl'. 

The Utilities had $38 million of credit exposure in connection with energy supply and hedging activities, net of collateral, at December 31, 
2010, of which $2 million was with investment grade counterparties and $36 million was with commodity exchange brokers. 

Con Edison's competitive energy businesses had $119 million of credit exposure in connection with energy supply and hedging activities, 
net of collateral, at December 31, 2010, of which $74 mlliion was with investment grnde coun1erparties, $I 9 million was with commodity 
exchange brokers and $26 million was with independent system operntors. 

Investment Risk 
The Companies' investment risk relates to the investmenl of plan assets for their pension and other postrctircment benofit plans. See 
"Application ofCrlticnl Accounting Policies - Accounting for Pensions and Other Postretirement Benefits," above. The Companies' 
curren1 investment policy for pension plan assets includes investment targets of65 percent equities and 35 percent fixed income and other 
securities. At December 3 I, 20 l 0, the pension plan investments consisted of 67 percent equity and 33 percent fixed Income and other 
securities. 

Environmental Matters 
For infonnation concerning climate change, environmental sustainability, potential liabilities arising from laws and regulations protecting 
the environment and other envirorunental matters, see "Environmental Matters" in Item 1 and Note G to the financial statements in Item 8. 

Impact of Inflation 
The Companies are affecrcd by tht: decline In the purchasing power of the dollar caused by inflation. Regulation permits the Utilities to 
recover through depreciation only the historical cost of their plant a.ssets even though in an inflationary economy the cost to replace the 
assets upon lheir retirement will substantially exceed historical costs. The impact is, however, partially offset by the repayment of the 
Companies' long· le rm debt in dollars of lesser value than the doll ors originally borrowed. 

Material Contingencies 
For information concerning potential liabilities arising from the Companies' material contingencies, see "Application of Critical 
Accounting Policies - Accounting for Contingencies," above, and Notes 8, G, H, J and L to the financial statements in Item 8. 

Results of Operations 
Results of operations rcflecl, among other things, the Companies' accounting policies (sec "Application ofCriticnJ Accounling Policies," 
above) and rate plans that limit the rotes the Utilities can charge their customers (sec "Utility Regulation" in Item I). Under the revenue 
decoupling mechanisms currently npplicablc to CECONY's electric and gos businesses nnd O&R's electric end gos businesses in New 
York, the Utilities' delivery revenues generally will not be affected by changes in delivery volumes from levels assumed when rates were 
11pproved. Revenues for CECONY's steam business and O&R 's businesses in New forsey and Pennsylvania arc affected by changes in 
delivery volumes resulting from wealhcr, economic conditions and other factors. See Note B to the llnnncial slntemcnts in Item 8. 

The Companies' results of operations for 20 I 0, as compared with 2009, reflect changes in the Utili1ies' 
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rate plans (including additional revenues designed to recover expected increases in certain operations and maintenance expenses, 
depreciation and properly taxes nnd Interest charges), and the operating results of the competitive energy businesses (including net mark-to
markel effects). The results of operations for 20 IO as compared with 2009 include a higher allowed electric return on common equity for 
CECONY. Operations and maintenance expenses were higher in 2010 compared with 2009 reflecting primarily higher costs for demand 
side management programs and employee health insurance, offset in part by savings in operating expenses through cost control efforts. The • 
increases also reflect higher New York Stale assessments that nre collected from customers and higher costs for pension and other 
postretirement benefits. Depreciation and property taxes were higher in 2010 compared with 2009 reflecting primaril}' the impact from 
higher utility plant balances. For additional information about major factors affecting earnings, see .. Results of Operations - Summary," 
above. 

In general, the Utilities recover on 11 current basis the fuel, gas purchased for resale and purchased power costs the>' incur in supplying 
energy to their full-service customers (see «Recoverable Energy Costs" in Note A and "Regulatory Ma11ers" in Note B to the financial 
stmements In Item 8). Accordingly, such costs do not generally affect the Companies' results of operations. Management uses the term "net 
revenues" (operating revenues less such costs) to identify changes in operating revenues that may affect the Companies' results of 
operations. Mnnagcment believes that, although "net revenues" moy no1 be a measure determined in accordance with accounting principles 
generally accepted In the United States of America, the measure facilitates the analysis by management and investors of the Companies' 
results of operations. 

A discussion of the results of operations by principal business segment for the years ended December 3 J, 2010, 2009 and 2008 follows . For 
additional business segment financial information, see Note N to the financial statements in Item 8. 

Year Ended December 31, 2010 Compared with Year Ended December 31, 2009 
The Companies' results of operations (which were discussed above under "Results of Operations - Summary") in 2010 compared with 
2009 were: 

(mll//on_s of (Joi/on} 
Operatjng revenues 
Purchased power 
Fuel 
Gas purchH11d for re•ala 
Operating revenues less purchased 

power, fuel end gas purchased for 
resale (net 1avenue6) 

Other operations and maintenance 
Depreciation end e.mortiza11on 

CE CONY 
lncreaaea 

(Decreases) 
Amount 

$ 537 
100 
(45) 

(266) 

746 
329 
43 

lncreasn 
(Decreaoea) 

Peroont 
5.4% 
3,9 

(S .9) 
(32.5) 

12.2 
15. 1 

5.6 

Competitive Energy 
o~.R BuatneHo.1 and Other(~) Con Edl19,"'n.,(b""l __ _ 

lncreasea lncruasea Increases lnotoaaes Increases lncre1101 
(Decreansl (Decreases) (Decrea&e•) (Decreases) (Decreas11a) (DocreatH } 

Amount Porconl Amoun\ Percent Amounl Percent 
$ ••. 20 2.2% : $ (264) (12.5)% . $ 293 2.2'!." 

7 2.1 (270) (14.5) (163) (3.4) 
NIA N/A (45) (6.9) 
(37) (27.2) 11.1 (302) (31.4) 

50 11.7 s 2.2 603 11.8 
28 11.3 (2) (1 .B) 355 13.9 

2 4.6 4 60.0 49 6.2 

Te~es, o!hor lhan .1ncome==-ot.-ox.,.e-.s ___ __ ~---~ ~---------~~---
Operating Income 

170 11 .4 4 
206 12.0 16 

8.9 4 26.6 178 11.5 
17.4 (1) (1.1) 221 11.0 

Other income less deduc11ons 
~~lntores~~na~e----~~· 

(7) (21.2) 
_J5} _ _(QJJ 

Income, before taxes 
Incomes texe• 

203 
91 

17.0 
22.6 

'-'N"'e1""1n"'co::.n"'~"'-"fo:.:..r ""co::.:.mmo=,,.n:.:sc.o.:to~ck:.:...... __ ;-'$,___-'"=-----' 112 14 .3~ · $ 

(a) Includes inter-company and parenl company accounting. 

7 
9 
3 
6 

(b) Represents the consolidated flnancial resulls ol Con Edison and Its businesses. 

16 Largo 
25.0 .@ (16.7) 
13.6 20 35.1 
13.0 14 Largo 
14.0% , $ 6 13.6% : $ 
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CECONY 
Twelve Months Endod 

December 31 2010 
Twelve Mom ha Ended 

December 31, 2009 

Page 56 of 163 

2010· 
2010 2009 2009 

(mf~n..! of dollar~ Eloctrlc Gas Stuem Tota l 'Eloctrlc Gas Steem Tot.al Val'J•llon 
Operating revenues $ 8.376 s1.5.ri' S 656 $10,573 $-i:614- $1,701 s 661 s11>,036 $ 537 

Purchasod power 2,629 54 2,683 2,529 54 2,583 100 
Fuel 256 202 456 247 256 503 (45) 
~urc~ for re~~----------·----·-=-· 552 552 - ··--.. 616 __ , ____ -;=, __ _fil, ____ , __ @§). 

Nel revenues 5,491 989 400 6,680 4,898 883 351 6.1 32 748 
Operations end maintenance 1,963 368 164 2,515 1, 734 261 171 2, 186 329 
Depreciation and amortization 623 102 62 787 587 96 69 744 43 
Texea, o\her than Income texes 1~ 09 ___ 91 _ _ 1 6 !_ __ _1109 195 82 1 486 170 
___QP.eralh19 Income 1,649 l_!10 __ L§L. __ $~JLiJ.,m. 309 .i $9 $ 1,716 $ 20L 

Electric 
CECONY's results of electric operations for the year ended December 31, 2010 compared with the year ended December 31, 2009 is as 
follows: 

Twelve Months Ended 
December 31 , Oocember 31, 

(m///lons of dollorsl 2010 2009 Variation 
Operating revenues s 8.376 $ 7,674 $ 702 

Purchasod power 2.629 2,529 100 
Fuel 256 247 9 
Ne\ revenues 6,491 4,896 693 

Operations and maintenance 1,963 1,734 229 
Depreciation and amortization 623 567 36 
Taxes, 01/ler thlln Income laxes 1 3se 1 209 147 

Elcctrlc Ol!!!ratlng Income $ 1,649 ~ 1,368 ·r-1a1 
CECONY's electric sales and deliveries, excluding off-system sales, in 2010 compared with 2009 were: 

Miiiions of kWh& Delivered Revenues In Mllllons 

Twelve Montha Ended Twelve Montha Ended 
December 31 , Decombor 31, Perconl December 31, December 31, Pereent 

Description 2010 2009 Verlallon Variation 2010 2009 Variation Va nation 
"'R.-.es-:lde.,_...n.,,..Ua""llR:--,cl"""lg""10-u'"'1(,...e)=------11,518 10,952 566 5.2% s 2,977 $ 2 ,583 $ 394 15.3% 
Commerelol/lnduslrlill 12,559 12.457 102 0.8 2,667 2,444 113 4.6 
Retail access customers 23,098 21,669 1,239 5.7 2, 123 1,855 266 14.4 
NYPA, Municipal Agency 
~~en"'d:...;o~th"'o~r ""'se~,le;:;.;s;...._ _ _ ___ -1.2.JJ!_ 1 \ 399 
Olher oparatlnp revenues 

11 9 1.0 550 ~67 91 ___ l~-L 
-169 335 (166) ~-

Tatel 58 593 561667 2,026 3.6•/, . 8,376 1fil._ 702 9.1'k 

(a) ' Resldenllal/Religious• gen.,rally includes slngle·famlly dwellings, Individual apar1rnents In mullHarnUy dwellings, religious organlza11ons and certain other nol·for
profil organ izations. 

CECONY's electric operating revenues increased $702 million in 2010 compared with 2009 due primarily to the electric rate plans ($772 
million, which among other things, reflected a 10.15 percent return on common equity, effective April 2010, a I 0.0 percent return, effective 
April 2009 and a 9.1 percent return, effective April 2008) and higher purchased power costs ($100 million), offset in part by the accrual for 
the revenue decoupling mechanism (a reduction of $124 million of revenues in 2010 compared with increased revenues of $116 million in 
2009). CECONY's revenues from electric sales are subject to 11 revenue 
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decoupling mechanism, as a result of which delivery revenues generally are not affected by changes in delivery volumes from levels 
assumed when rates were approved. Other electric operating revenues generally reflect changes in regulatory assets and liabilities in 
accordance with the revenue decoupling mechanism and other provisions of the company's rate plans. See Note B to the financial 
statements in Item 8. 

Electric delivery volumes in CECONY's service area increased 3.6 percent in 2010 compared with 2009. After adjusting for variations, 
principally weather and billing days, electric delivery volumes in CECONY's service area increased 0.5 percent in 2010 compared with 
2009. 

CECONY's electric purchased power costs increased $100 million in 2010 compared with 2009 due to an increase in unit costs ($110 
million), offset by a decrease in purchased volumes ($10 million). Electric fuel costs increased $9 million in 2010 compared with 2009 due 
to higher sendout volumes from the company's electric generating facilities ($65 million), offset by lower unit costs ($56 million). 

CECONY's electric operating income increased $181 million in 2010 compared wilh 2009. The increase reflects primarily higher net 
revenues ($593 million, due primarily to the electric rate plan, including 1hc ooflection of a surcharge for a New York Stale assessment and 
the recovery of higher pension expense). The higher net revenues were ofrset by higher operations and maintenance costs ($229 million, 
due primarily 10 higher demand side m11nagement expenses ($120 million), the surcharge for a New York late assessment (,$68 million), 
higher pension expense ($20 million), and higher costs for i11j urie.11 and damages ($16 million). offset in part by reduced operating expenses 
due to cosl control efforts), taxes other lhan income taxes ($147 million, principally property taxes) and depreciation and amortization ($36 
million). The incrensed opera1ing expenses in Lite first quaner of2010 resulting from two severe winter storms were deferred us a 
reg11larory asset, 11nd did not affect electric opt:rating income. See "Regulatory Assets nnd Linbililics" in Note B to 1he financial stotements 
in Item 8. 

Gas 
CECONY's results of gas operations for the year ended December 31, 2010 compared with the year ended December 31, 2009 is as 
follows: 

Twcrv~ Months Ended 
December ~ 1, December 3{ 

(.mllllons of dollflrs) 2010 
OperaUng revenues $ 1,641 

2009 Variation 
·------=$-~ ,·,=1~0,,-..-----·--·$'--(1'60) 

__ Ges purohased for "!:::;SB:::leo____________ 552 
Net revenues 9S9 _ __ _ 

Operallone and maintenance 358 
Depreciation and amortlz~tlon 102 

Till!~· olher then Income . ...,.._t""ax""e~s----------""""",....----,:2,.,..0::--9 _ 
~' o .. !!.!!!!:!D..!!'.C:.!1 . .'!!L _ $ 310 

818 ...@~ 
883 
281 

98 
195 
309 

106 
87 
4 

14 
_J __ ,_ 
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CECO NY 's gas sales and deliveries, excluding off-system sales, in 20 I 0 compared with 2009 were: 

--·----------------.. ---···-.---_!hOU9@[1_i!~,-~{j!!!)!J.J?.~!Y~~!~ ... ··· -·· -·-· _ ·- ... , .. - ··--·-----·- ~eY!.r:!!!.~J!!!>'lj!IJ.2!'1.~ ..... --- _ ···-···-·-- ·-
TY!_elve MQn\hs Ended Twelve Mon\h& Ended 

December 31, December 31, Pore on\ Do comber 31, December 31, Pcrcont 
Descrt11t1on 2010 2009 Variation Variation : 2010 2009 Varfetlon Variation 
Resldentlill 37,983 J9,749 (1,766) (4 .5)% 733 s foe $ (75) (9.3)% 
General 26,629 28,245 (2,616) (9.3) 366 421 (65) (13 .1) 
Firm lrans~rtatlcn 61 869 48 671 3,188 6.6 347 266 81 30.5 

Total flrm sales and 
transportation 116,451 116,665 (1,214) (1.0) 1,446 1,495 (49) (3 ,3) 

lnturruptlble sales(ll) 8,521 8,225 296 6 .6 60 76 (15) (20.0) 
NYPA 24,890 37,764 (12,874) (34.1) 2 4 (2) (50 .0) 
Genuratlon plants 78,880 68,157 10,723 15.7 36 34 2 5.9 
Other 20 786 18,297 2 489 13 6 51 39 12 30.8 
Other o~eralinll revenues ~ M ___ posi largo 

Total 248 628 249,108 (6801 (0.2)% ~ 1,541 1,701 i _ [160) (9.4)% 

(a) Includes 3,385 and 2,851 tt10usands of dthe for 2010 and 2009, respectively, which are also reflected In firm transpor1atlon end other. 

CECONY's gas operating revenues decreased $160 million in 2010 compared with 2009 due primarily to a decrease in gas purchased for 
resale costs ($266 million), offset in part by the gas rate plans ($78 million). CECONY's revenues from gas sales are subject to a weather 
normalization clause and a revenue decoupling mechanism as a result of which delivery revenues are generally not affected by changes in 
delivery volumes from levels assumed when rates were approved. Other gas operating revenues generally re11ect changes in regulatory 
assets and liabilities in accordance with the company's rate plans. See Note B to the financial statements in Item 8. 

CECONY's sales and transportation volumes for firm customers decreased 1.0 percent in 2010 compared with 2009. After adjusting for 
variations, principally weather and billing days, firm gas sales and transportation volumes in the company's service area increased 2.1 
percent in 20 I 0, reflecting primarily new business and transfers of interruptible customers to firm service. 

CECONY's purchased gas cost decreased $266 million i11 20 I 0 compared with 2009 due to lower unit costs ($246 million) and sendout 
volumes ($20 million). 

CECONY's gas operating income increased $1 million in 2010 compared with 2009. The increase reflects primarily higher net revenues 
($106 mill ion), offset by higher operations and maintenance expense ($87 million, due primarily to a surcharge for a New York State 
assessment ($30 million) and higher pension expense ($28 million)), taxes other than income taxes ($14 million, plincipally property taxes) 
and depreciation ($4 million). 

Steam 
CECONY's results of steam operations for the year ended December 31, 20 I 0 compared with the year ended December 31, 2009 is as 
follows: 

(mf/l/Qns of dollars) 
Oporallng revenues 

Purcha.nd power 
Fuel 
-Netr~venues--

Operations and maintenance 
Depreciation and amortization 
Taxes olher than Income laxes 

Sieam operating Income 

68 

Twolve Months Endod 
December 31, 

2010 
$ ·~5""6~6--· 

54 
202 
400 
184 

62 
91 

$ 63 

Cocombor 31, 
2009 

$ 661 
54 

266 ---35,-
171 

59 
82 

$ 38 
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CECONY's steam sales and deliveries in 2010 compared with 2009 were: 

Mllllon5 of Pounds Del Ive red Rf!vonues In Mllllom; 

Twolve Monthe Endud I!i~.MQ.~..fill.l!.t<!. 
December 31, December 31, Porcent December 31, December 31, Porcont 

Descri Uon 2010 2009 Variation Variation 2010 2009 VarleUon Verlellon 
General 257 786 (529) (67.":i)% , $ 21 $ 28 $ (7) (25.oi% 
Apartment house 5,870 5,962 (92) (1.5) 160 165 (5) (3.0) 
~J!.Y_L~Gf 16.903 1!?.J.~ 834 ~~ ~59 446 13 2.9 
Qther operau!2a revanuas 16 i2 !6) .. _ @.L - ·--·13 Total 23 030 23 017 0.1'1 • • $ 668 1 661 @.____JQ!lli_ 

CECONY's steam operating revenues decreased $5 million in 2010 compared with 2009 due primarily to lower fuel costs ($54 million), 
offset in part by the net change in rates under the steam rate phm ($53 million). Other steam operating revenues generally reflect changes in 
regulatory assets and liabilities in accordance with the company's rate plans. See Note B to the flnancial statements in Item 8. 

Steam sales and delivery volumes increased 0.1 percent in 2010 compared with 2009. After adjusting for variations, principally weather 
and billing days, steam sales and deliveries decreased 1.3 percent in 2010, reflecting the impact of lower average normalized use per 
customer. 

CECONY's steam purchased power costs were the same in 2010 compared with 2009. Steam fuel costs decreased $54 million in 2010 
compared with 2009 due to lower unit costs ($59 million), offset by higher sendout volumes ($5 million). 

Steam operating income im:reased $24 million in 2010 compa.red with 2009. The increase reflects primarily higher net revenues ($49 
million), offset by higher operations and'maintemmce expense ($13 million, due primarily to a surcharge for a New York State assessment 
($8 million) and higher pension expense ($7 million), offset in pen by lower customer accounts expense ($3 million)), taxes other than 
income truces ($9 million, principa.lly property taxes) nnd depreciation ($3 million). 

Taxes Other Than Income Taxes 
At over $1 billion, taxes other than income taxes remain one ofCECONY's largest operating expenses. The principal components of, and 
variations in, taxes other than income taxes were: 

lncre•••I 
f!!!llllon5 of rfollor5) ·--------- -----__,.::;20:..:1_,.o,...-______ 2009 (~er~ 
Property taxes $1,271 $1 ,135 $ 136(a) 
Stale and local !axes releted lo revenue receipts 315 262 33 
Payroll tllxes 65 59 6 
01/ler 1ax=e''------------ ---- ---- ---..,,---=-5 ____ _.1=-o __ . _______ _1.6L 
Total ~~~-- $1 ,~~G bL L _ .. !L~-
(a) Property taxes Increased $136 million reflec11ng primarily higher capilal investments. 
(b) Including sale• tax on customers' bills, 1otal taxes o1her than Income laxes, billed to customers in 2010 and 2009 were $2,122 million and $1,866 million, 

respectively, 

Jncome Tnxes 
Income taxes increased $91 million in 2010 compared with 2009 due primarily to higher taxable income in 20 I 0. 

Other Income (Deductions) 
Other income (deductions) decreased $7 million in 2010 compared with 2009 due primarily to a penalty in 2010 ($5 million) from the 
NYSDEC relating to pollutants at lhe company's steam generating facilities. Sec "Penn it Non-Compliance and Pollution Discharges" in 
Item 3. 

Net Interest Expense 
Net interest expense decreased $4 million in 2010 compared with 2009 due primarily to lower interest charges on customer deposits ($6 
million), offset in part by new debt issuances in 2010 and late in 2009 ($3 million). 
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O&R 

(ml/Ilona of do/Iara) 
Operating revenues 

Purchased power 

Twelve Month• Ended Twelve Month• Ended 
Decembe~ 31 .~01.~o~------~December 3!.._2009 

2010. 
2010 2009 2009 

Eleotrlc Gu Tote I Eloctrlc Gea Total Varlotlon _____ , ____ $-=--692 ___ s_m~o--s-~--s--"242-$8ao-·i--w 

335 335 328 328 7 
Gao urdlased for resale ______ , 

- Nel reven;;e&° __ _ 99 _....J!L. 136 136 .• ® 
357 119 ~79 320 106 426 50 

Operations and maln1enance 216 59 275 193 54 247 26 
Depreclallon and amortization 32 12 44 30 12 42 2 
Taxes other than Income taKe& 3~ 14 49 33 12 45 4 
___QP.!~tlngl.~no~o~m~•------·---- ___ s _ _ ..1.!__s ___11 ___ 1..1os s 64 2e s2 --.---16· 

Electric 
O&R 's results of electric operations for the year ended December 31, 2010 compared with the year ended December 31, 2009 is as follows: 

Twelve Months Ended 
- --------------------------- ----0-ec_e_m..,...ber 31, ·December 31, 

((!1!!!!<:>.n..~ .. £'.J1.2.!!~!.1!L •.• ·-·-- ·-····-••. ·-· ------···- ... - ...• ···-···--·---·· ... . ----··· •... ·- --- __ - ·-·-- ·- --·-~~1Q __ --·--···-----"·--£9.QL ___ ______ ·---- .Y~r.l_11JJ.4?11. 
Operating revenues $ 692 $ 648 $ 44 

Purchased power 336 328 7 
Nel revenues 357 320 37 

Operation• end maintenance 216 193 2J 
Depreciation and amortization :12 JO 2 
Taxes, other than Income laxes 35 3il _L 
___E!!ctrlc operating lncomo 74 $ 64 1.!!_ 

O&R 's electric sales and deliveries, excluding off-system sales, in 2010 compared with 2009 were : 

Mllllons of kWh• Dellvered Revenuee in Miiiions 

Twulvo Month• Ended TWelve Month& End9d 
December 31, December 31, Porcent Oocomber 31, December 31 , Percent 

Do1orleUon 2010 ~00$ yar1at1on Vorl1tlon 2010 2009 Variation Vorlotlon 
Re.sldentlel/Rellglous(e) 1,893 1,709 94 5.2% $ 30 $ 309 $ 38 12.3% 
Oommo1d11Vlnduslrllll 1.495 1,763 (268) (15.2) 211 231 (21) (9. 1) 
Retail ecceso customers 2,330 1,901 429 22.6 132 95 37 38.9 
.Public euthoflUes 110 !_11 ____ 1.!) !0.9) 12 11 1 9.1 
pther 011ere1tng revenue11 (1 0) 2 (12) Lare 

Total 6,828 6 674 264 4.6%: 1 682 s 648 $ 44 6.8o/!!. 

(e) "Resldentlal/Rellglous' generally Includes single-fam~y dwellings, Individual apartments In mult~lamlly dwellings, religious organizations and certain other not·for· 
prollt organizations. 

O&R 's electric operating revenues increased $44 million in 20 I 0 compared with 2009 due primarily to the New York electric rate plan 
($19 million) and for O&R's New Jersey and Pennsylvania operations the warmer summer weather in the 2010 period ($3 mi llion). O&R's 
New York electric delivery revenues are subject to a revenue decoupling mechanism, as a result of which, delivery revenues are generally 
not affected by changes in delivery volumes from levels assumed when rntes were approved. O&R's electric sales in New Jersey and 
Pennsylvania are not subject to 11 decoupling mechanism, and as a result, changes in such volumes do impact revenues. Q(her electric 
operating revenues generally reflect changes in regulatory assets and liabilities in accordance with the company's electric rate plan. See 
Note B to the financial statements in Item 8. 
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Electric delivery volumes in O&R's service area increased 4.6 percent in 20 I 0 compared with 2009. After adjusting for weather variations 
and unbilled volumes, electric delivery volumes in O&R 's service area increased 0. 7 percent in 20 I 0 compared with 2009. 

Electric operating income increased $10 million in 2010 compared with 2009. The increase reflects primarily higher net revenues ($37 
million), offset by higher operations and maintenance expense ($23 million), due primarily to a surcharge for fl New York State assessment 
($7 million) and higher pe11sion expense ($6 million)), taxes other than income taxes ($2 million, principally state and local taxes) and 
depreciation ($2 million). 

Gas 
O&R 's results of gas operations for the year ended December 31, 201 O compared with the year ended December 31, 2009 is as follows: 

..... _ --·-____ .,,_, __ -···-·-·· .--·-··-· ·-- ---- -- ---· ..... ----- -- -- -.. ·---- --"·· ....... - -----...... -.. .T~~JY.~ .M.!?.!l~D.!t.!;.~-~-~-~---·-·----....... _ ........ ·- -·-----.---- ------·- --- ···------·--·- __ _ 
December 31, December 31, 

(m,.=111 ... 10,.,_n._s -'-ofo..cd_o.._/1~11~~•>~---------------..,..-'2""0"'""10.....,_-,------------=-20""0~9---------~Varlellon 
Op,emUng revenue• $ 21 8 $ 242 $ (24 ) 

Goe J!l!~hosad ror resale 99 136 (37) 
Net revenues 119 106 13 

Operations and maintenance 69 64 6 
Depreciation and amor11zation 12 12 
:rexes, olher than Income taxo.'-s - - ------------,,---- 14 12 

Gu o eral!flJL!!!~,!>11\& $ 34 28 

_____ __,,2_ 

6 

O&R's gas sales and deliveries, excluding off-system sales, in 201 O compared with 2009 were: 

Thousands of dths Delivered Rev11n uea In Miiiions 

Twelvo Monthe Ended TWelve Monlha Endod 
December 31, December 31 , Percent ~comber 31, December 31, Percent 

De11crl11t1on 2010 zoos Verlallon Varlatlon 2010 2009 Varl;iUon VerlaUon 
Residential 7,336 7.81 1 (476) (6.1)% • s 111 $ 132 $ (21) (15.9)% 
General 1,436 1,760 (314! (17.9) 20 27 (7) (25.9) 
F lrm trans 9or1atloo J01692 10,905 _____ru3 ~ 65 51 14 27.5 

Totel nrm aofos and 
tran•portallon 19,464 20,466 (1,002) 14.9) 196 210 (14) (6.7) 

lnlerrup!lble sale& 4,497 4,502 (5) (0.2) 9 21 (12) (57 .1) 
Generation pla n1s 691 1,346 (655) (4 8.7) 2 (2) Large 
Olher 840 91>3 (113L___ t!1Jl 
Other g_as 1"9Vanues 13 0 (4) _1112)_ 

Total 261492 27,261 11;71s1 ~"sw. $ 218 $ 242 (24) ~!!!. 

O&R 's gas operating revenues decreased $24 million in 20 I 0 compared with 2009 due primarily to the decrease in gas purchased for resale 
in 201 O ($37 million), offset in part by the gas rate plan. Effective November 2009, O&R's New York gas delivery revenues became 
subject to a revenue decoupling mechanism. 

Sales 11nd transportation volumes for linn customers decreased 4.9 percent in 2010 compared with 2009. 
After adjusting for weather and otl1er variat ions, lolal firm sales and transportation volumes decreased 1.2 percent in 2010 compared with 
2009. O&R's New York revenues from gas sales are subject to 11 weather normaliz11tion clause that moderates, but does not eliminate, the 
effect of weather-related changes on net income. 

Gas operating income increased $6 million in 2010 compared with 2009. The increase reflects primarily higher net revenues ($13 million), 
offset by higher operations and maintenance costs ($5 million) and taxes other than income taxes ($2 million, principally property taxes). 
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Taxes Other Than Income Taxes 
Taxes, other than income taxes, increased $4 million in 2010 compared with 2009. The principal components of taxes, other than income 
taxes, were: 

(ml/llons of do/Jars/ 
Properly taxes 
St111e end local taxes rela1ed to rewnue receipts 
~.l!X!P)l taxes 
Total 

lncreaae/ 
~~~~~20~1~0~~~~~~--;2,0~0~9~~~--~~~l=De<:reas~ 

$ 29 $ 28 $ 1 
14 12 2 
6 5 1 

~~~~~~~$'4i101 -~~· s ~ru~~~~~-~~~~4-

(e) Including tales tax on customers' bills, total taxes other than income taxes, billed to cuslomers In 2010 and 2009 were $78 mllllon and $77 mWlion, respectively . 

Income Taxes 
Income taxes increased $3 million in 2010 compared with 2009 due primarily to higher taxable income in 2010. 

Other Income (Deductions) 
Other income (deductions) were the same in 2010 compared with 2009. 

Net Interest Expense 
Net interest expense increased $7 million in 2010 compared with 2009 due piimarily to new debt issuances in 2010 and late in 2009. 

Competitive Energy Businesses 
The competitive energy business's results of operations for the year ended December 31, 20l 0 compared with the year ended December 31, 
2009 is as follows: 

Twelve Month• Ended 
December31, Dooombtr 31, 

{ml/llo~..!!EJ!!!!!l.______ :!010 2008 Variation 
Operating revenues S t,883 $ 2, 147 $ (°204) 

Purchased power 1,627 1,901 (274) 
Gas purchased for resale - ·---------- 9 9 
Net revenues 247 237 10 

Operations end maintenance 122 125 (3) 
Depreciation and emorllzetlon 9 5 4 
Te.xea, other than Income laxes 18 13 5 

--21!!~~1nRln~~mo._~--~-~------·~------~·-----'""--~~98'-----'$'----~9~4-~-"-$- 4 

The competitive energy businesses' operating revenues decreased $264 million in 2010 compared with 2009, due primarily to changes in 
net mark-to-market effects and lower electric wholesale revenues, offset in part by increased electric retail revenues. Electric wholesale 
revenues decreased $208 million in 2010 as compared with 2009, due to lower sales volumes ($178 million) and unit prices ($30 million). 
Electric retail revenues increased $189 milllon, due to higher sales volume ($271 million), offset by lower per unit prices ($82 million). 
Gross margins on electric reteil revenues increased significantly due primarily to higher volumes. Net mark-to-market values decreased $12 
million in 20l0 as compored with 2009, of which $232 million in losses are reflected in revenues and $220 million in gains are reflected in 
purchased power costs. Other revemies decreased $13 million in 2010 as compared with 2009 due primarily to lower sales of energy 
efficiency services. 

Purchased power costs decreased $274 million in 2010 compared with 2009, due primarily to changes in mark-to-market values of $220 
million and lower purchased power costs of$54 million. Purchased power costs decreased $54 million due to lower unit prices ($l74 
million), offset by higher volumes ($120 million). Operating income increased $4 million in 2010 compared with 2009 due primarily lo 
higher electric retail margins. 

Other 
For Con Edison, "Other" also includes inter-company eliminations relating to operating revenues and operating expenses. 
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Year Ended December 31, 2009 Compared with Year Ended December 31, 2008 
The Companies' results of operations (which were discussed above under "Results of Operations - Summary") in 2009 compared with 
2008 were: 

Competitive Energy 
··------.. - ·-·-- -- ·---- ___ g¥,Q9.Jj.Y _ _ ·-·-·· -- -- ------- --·-Q~-~ ----·--. __ ~ - ·-·-. .!'~.sl~.!!1!~_s. _~_f!l!_Q.t~!!:l!L ·--- __ -...... S£!!.E.9.!!..<!..~.i~L .. ____ . __ 

lncrvasea lm:reHe& Increases lncreaaes lncre•Hs lncreues lncrea&H lncreHes 

(mllllon' of do!l.!!!J. 
Openitlrg revenues 
Purchased power 
Fuel 

tDecrenee) (Decreases) (Decreases) (Decrea&ee) (Decrean•) (Decreaeee) (Decreaeee) (DecreHe&) 
Amount Poroont Amount Percont Amounl Percent Amount P1rcont 

s (388) (3.7)% . $ (101) (10.2)% , $ {82) l2.9i% $ ·- (551) (4 1)% 
(602) (18.0) (105) (20) • (266) (12.5) (973) (16.9) 

Gas purchased for 
(157) (23.8) N/A N/A (3) Large (160) (24.1) 

--~i~.- ------------l1~1L ____ (1.6.:...1J.....;. _____ .J.~~-- - -·--·-J!!.~L-" ________ iE.J .• _. _____ 1~~?L.._. ___ . ___ J 2oel_ __ ...... ___ J!0.~.L-
opera1in9 revenues • 

less purchased 
power, fuel and gas 
purchased for resale 
(net revenues) 

Other operations and 
maintenance 

Oepreciallon and 
emonlzallon 

Taxes, olher than 
Income laxes 

Gain on sale of 
ownership Interests 
In eteclriolly 

~neraliog planle 
Operating Income 
Other Income less 

deductions 
Net interesl expense 
Income from continuing 

operations, before 
taxes 

Incomes taxes 
Income from 

dlaconilnued 
operailons, net of 
l<!X(C) 

Nul Income for common 

552 9.9 27 66 

249 12.9 26 11 .3 

72 10.7 2 5.0 

182 14.0 2.3 

NIA 
~9 

N.""/""A--'---"'"N"-IA'-,..--- --"N/A 
·2.a (1) 11.1) 

17 Large 
.~6_1 ____ _jbL_ __ ,_ 

5 
7 

NtA 

0.4 
1.6 

N/A 

(1) 

(2) 
2 

NIA 

(33.3) 

(2.9) 
8.3 

NIA 

--"s"'100""~"--------"s __ __.(=2i.__ _ _ -"'(0"3)% · s (1) (2.3)% 

(a) Includes inter.company and parent company accounting. 
(b) Represents the consolideled financial results of Con Edison and ils businesses. 
(c) See Note U to the financial statements In Item 6. 

CECO NY 

(f!!ll//ons of do//ars.<------
Operatlng revenues 

Purcha&ed power 
Fuel 
Gas pu>ehased !or resale 
Nol revenues 

Operations and maintenance 
Depreciation and amortization 
Taxoa. other lhan Income ca~es 
__Q,J.!eraUng lncom11 

Twelve Months Ended 
December 31, 2009~----

2009 
Elootrlc 
$ 7,674 

2,629 
247 

Gas Steam Total 
$1 ,161' - '$681--s;0,03s 

54 2,563 
256 603 

818 
4,698 883 351 
1,734 281 171 

687 98 59 
1 209 195 62 

·-~~~ ~1~,3~68"--·$_JJ~9~_..t--"3~D . 

818 
6,132 
2,186 

744 
1 486 

.~ 1,716 

$ 

212 Large 791 13.2 

22 22.0 296 13. l 

74 10.3 

(2) (12.5) 161 13.3 

(261) Latge (~ ___ Large - · 
(69) (43.1) (21) [1.1) 

(50) (61.7) (66) 
6 

Large 
26.0 ·----

___ ____!I!. ____ 1£1__ 

(141) 
(90) 

(325) 

(71.2) 
(67.4) 

Laroe 

Twelve Months Ended 
December 31 1 2008 

El&clrlc Gn Stea 
$ 7.878 $1 ,839 -$701 

3,092 93 
376 264 

999 
4,410 840 330 
1,618 261 156 

521 90 61 
a38 186 80 

$ 1,333 $ 3oa $ 31 
.... --

(138) 
(84) 

(274) 

2008 
Tol•I 

s 10,;fa4 
3, 185 

660 
999 

6,560 
1,937 

672 
1,304 

1 1,§67 

(9.5) 
(16.0) 

Large 

2009· 
2008 

Variation 
$ (388) 

(602) 
(157) 
{181) 
652 
249 

72 
162 

1 _ __!L 
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Electric 
CECONY's results of electric operations for the year ended December 31, 2009 compared with the year ended December 31, 2008 is as 
follows; 

{JJJl//lons of do/lar5) 
OpereUng revenues 

Purcheoed power 
Fuel 
Net revenues 

Operations end malntenance 
Dopreoliltlon end amortization 
Taxes other lhan Income laxes 

Twelve Montl'la Ended 
Duco1111>er3T,---·--5-.;"'ce"'"m-:-b-e""'r 3'"'1-, -------

2009 2008 Varf1llon 
$ 7,674 $ 7,878 $ (20<;) 

2,529 3,092 (563) 
--__,,..:;2°"'4;..7 -------·-"'37<.;Bc,_ ___ __;\m!)_ 
·- 4,698 4 ,~10 488 

1,734 1,618 216 
687 621 66 

1 20G 1 038 171 
Elactrlc operatlnllJ"'"nc"'"o"'"me"'· ----- ·-------------"$- !J68 $ 1 333 36 

CECONY's electric sales and deliveries, excluding off-system sales, in 2009 compared with 2008 were: 

-------------"M~l~lll'-=on~~-~ellverei!_. •. ______ _____ __,_,R~ev~e=n~alnMIJllono --- ---

__________ __,_Tw:.:.:.:eN~e~M~o~,n=heEn.~®~d.__ __ 
Docomber 31, Oocembor 31, 

Oeacrlpllon=---~---~200'-"=-9 _____ --'2~0~08._~ 
Reslclenllel/Rellg!ous(B) 10,952 11,720 
Commerelal/lndueltlaJ 12,457 12,852 
Re\ail acce&& customers 21,859 22,0H 
NYPA, Municipal Agency 

end o1her sales 11 ,390 
Qlhur opera11ng revenues 
_.:..To;;.;la:=.l,___, _____ ~6~6,,_7 ___ J.~.323 

VerleUon 
(768) 
(395) 
(186) 

Twelve Months Ended 
Porcont December 31, December )1, Paroen1 

Variation 2009 2008 Variation Varhrtlo 
(6.6)% $ 2,683 $ 2,834 
(3.1) 2,444 2,720 

$ (251)--(8.9)% 
(276) (10.1) 

(0.9) 1,855 1,507 348 23.1 

i~-------'4~57,___ 44 10.7 
_______ ..E,5=------~"-'-----IDL ___ ff1.11 

!1,666L __ 1~- !041 12.&J'k 

(e) "Resldentlal/Retlgious' generally Includes single-fem\\y dwellings, lndlvklual apartments In mul\i-famHy dwelling&, religious organizations and certain o\her not-for· 
profit organizations. 

CECONY's elec1ric operating revenues decreased $204 mlllion in 2009 compnrcd with 2008 due primarily to lower purchased power 
($563 million) lllld fuel costs {$129 million), offset in part by the 2009 elecLric rate plan ($368 million, which umong other things, reflected 
a I 0.0 percent return on common equll)', effective April 2009, as compared wit'h the 9.1 percent return previously reflected in roles) and 11n 
accrual for the revenue decoupling mechanism ($124 million). Effective April 2008, CECONY's revenues from electric sales ere subject to 
a revenue decoupling mechanism, as 11 result of which delivery revenues generally are. not affected by changes in delivery volumts from 
levels assumed when rates were approved. Other electric operating revenues generally reflect changes in regulatory 11ssets and liabilities In 
accordance with the revenue decoupling mechanism and other provisions of the company's rate plans. See Note B to the fin11ncial 
statement~ in Item 8. 

Electric delivery volumes in CECONY's service area decreased 2.8 percent in 2009 compared with 2008. After adjusting for variations, 
principally weather and billing days, electric delivery volumes in CECONY 's service area decreased I. 7 percent in 2009 compared with 
2008, reflecting the impact of lower average normalized use per customer. 

CECONY's electric purchased power costs decreased $563 million in 2009 compared with 2008 due to a decrease in unit costs ($480 
million) and purchased volumes ($83 million). Electric fuel costs decreased $129 million in 2009 compared with 2008 due to lower unit 
costs ($88 million) and sendout volumes from the company's electric generating facilities ($41 million). 
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CECONY's electric operating income increased $35 million in 2009 compared with 2008. The increase reflects primarily higher net 
revenues ($488 million, due primarily to the electric rale plan, including the collection ofa surcharge for a New York State assessment and 
the recovery of higher pension expense), offset by higher operations and maintenance costs ($216 million, due primarily to the surcharge 
for a New York State assessment ($108 million), higher pension expense ($80 million) and higher write-offs of uncollectible accounts ($11 
million)), taxes other than income taxes ($171 million, principally property taxes) and depreciation ($66 million). 

Gas 
CECONY's results of gas operations for the year ended December 31, 2009 compared with the year ended December 31, 2008 is as 
follows: 

Twelve Monlh~ Ended 
December 31, December 31, 

{ml/I/ans of dollars) 2009 zooe , _____ Variation 
OporaUng revenues s 1,701 $ 1,839 s {138) 

Gee purchase<! for reeale 818 999 ___ J.!!11. 
Net revenues 803 840 43 

Operatlong and maintenance 281 261 20 
Depreciation and amortization BB BO B 
Taxes, ot~er than Income !!!~K0~5---------------·--- 195 ·---·- -·· 18,.6,____ 9 

Gas operating lnCJ!.!'10 $ 3Q.~ ·-........-3~03~------"$ __ ~6 

CECONY's g11s sales and deliveries, excluding off-system sales, in 2009 compared with 2008 were: 

Thouunda of dths Delivere_d ____________ R~ev.!'J!':'!!l!J.M!lllon~ 

Twelve Months Endod Twelve Month• En<led 
December 31, Docombor 31 , Perc&nt Docombcr 31, Decembe1 31, Percent 

""0""'88:.::0::.:rl:c.Pl::.:ID:;.:;n'---_______ 2::..:0c:;0:,_9 ___ _::;.2;:..:00c:;8 ___ v~a:.:.rl;_,;<1:;;.t10,,.n,__v;..::a"'rl""•tl::..:O:;.:;n'---'----"2=009 2008 variation Va riation 
ResldenUel 39,749 40,196 (446) (1 .1)% , $ - 808 850 $ (42) (4.9)% 
General 28,245 28,748 (503) (1.7) 421 482 (61 ) (12.7) 
Flr rn trarisportaUo'"'"'----------4-'-"8"",6"-7.:....1 ___ .,;'13,,.,2=-'1:.:6 __ ..::5;i..;,4::.26"-- 12.5 ____ - --=26::..::6'------ -=2c:;02,,___. _ _,6'1'-'---- 31,_7 _ 

Total flnn sales end 
treMportatlon 116,666 112,186 4,477 4.0 1,495 1,534 

Interruptible sales 8,225 11,2:20 (2,995) (26.7) 75 138 
(39) 
(63) 

(2.5) 
(45.7) 

NYPA 37,764 44,694 (6,930! (15.6) 4 4 
Generation plants 68,157 74,082 (6,925 (8.0) 34 55 (21) (36.2) 
Otber 18,297 ..1,C!.QQ1__~JQ.D.-----@JiL ____ 39 30 9 30.0 
OtheroperaUngrovenu=ea~----~-=,...---"=':-:--::~~-.,.,..,,-:=:-,--·-=-::""'"-,,.-~-,.·~54~~-=-~--=--="'76,.._-=-__.,,~(2~4),_.._~<~30~" 8~),,... 
___ TCl!!!........-~----~,1~0~8__ 262,188 ___ ~~) __ J!:!>lli. 1 70.L.J..-.1&~~--$ _.t11!J__.[7_,!~ 

CECONY's gas operating revenues decreased $138 million in 2009 compared with 2008 due primarily to a decrease in gas purchased for 
resale costs ($181 million), offset in par1 by the 2008 gas rnte plan ($59 million). CECONY's revenues from gas sales are subject to a 
weather normalization clause and a revenue decoupling mechanism as a result of which delivery revenues are generally not affected by 
changes in delivery volumes from levels assumed when rates were approved. Other gas operating revenues generally renect changes in 
regulatory assets and liabilities in accordance with the company's rate plans. See Note B to the financial statements in Item 8. 

CECONY's sales and transportation volumes for firm customers increased 4.0 percent in 2009 compared with 2008. After adjusting for 
variations, principally weather and billing days, finn gas sales and transportation volumes in the company's service area increased 2.4 
percent in 2009, reflecting primarily new business and transfers of interruptible customers to firm service, offset in part by lower average 
nonn111ized use per customer. 

CECONY's purchased gas cost decreased $181 million in 2009 compared with 2008 due to lower unit costs ($152 million) and sendout 
volumes ($29 million). 

CECONY's gas operating income inc~eased $6 million in 2009 compared with 2008. The increase renects primarily higher net revenues 
($43 million), offset by higher operations and maintenance expense ($20 million, due primarily to a surcharge for a New York State 
assessment ($15 million)), taxes other than income taxes ($9 million, principally property taxes) and depreciation ($8 million). 
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Steam 
CECONY's results of steam operations for the year ended December 31, 2009 compared with the year ended December 31, 2008 is as 
follows: 

--------·-----------------------------~~nthe_Ended 
December 31, December 31, 

(mll//omr of dal/sr&} 2009 2008 
Operating revenues S 661 $ 707 

Purchased power 64 93 
-~Fu~e~l------------------~·-----------.::2~66~ 2114 

Net revenues :161 330 
Operations and main1enance 171 168 
Depreciation and amortization 59 61 

Variation 
$ (~8) 

(39) 
{~l. 
21 
13 
(2) 

Taxaa, other than lncom_o 1."'ruc_."5'--<-- 82 60 
Steam Ol!!!ratlno lncorno,__________ S - --39 ·-"-31,__ __ __,.__ 

2 
8 

CECONY's steam sales and deliveries in 2009 compared with 2008 were: 

_____ .... M-..lll""'lo._.n_.• ~of""'"f'.ounds Dc."'llv'""e'""re=d------· _ ·-· -·--~·· -·. -- -.. -- --~ev~~-~.e.!!l!!.Mll!!~.!l.11....----·· ·-··-·-·--·--··-. 
__________ T'"'w;..;;c""'lv-"o..:.:Mo=n"t""h""s""'E'-'-nd"-'e:.:::de-_________ -"--__,T...,w.elve Months Ended 

December 31, December 31, Percent 1 Decombor 31, December 31, Percent 
Ooscrlptl~n ·-----~20,__0..._9 .......-----=-200~8-_ __.V""a'""rtatlo,,.:;n,__-.!.V,,,arlc::a::.:ll::::onc:.--..;·. ~-..:.2::00~9 ____ ~20:::0~8 __ __..:V~a:.:;rla:::l!!:lo:!!n __ v~a~rl::!:at~to~n'--
General 786 785 1 0.1% $ 28 $ 23 $ 6 21 .7% 
Apartment house 5,962 6,614 (662) (8.9) , 166 186 (21) (11 .3) 
Annual po,~w._,ur~ _____ _,1.._1!>=269 16 ffi ~8::.) __ __,(""1.:.:;8,_) _,:.._ ____ ;;:.:44'-"6'------4~6,_,.8, ___ _,.(2~2,,_)_ _{w_ 
Other opere11ng 

ll!VenUH ?.2 ____ -""30.__ ___ (>=8,_) - -~-

-~To~t~a•~-------"-'23~0~1~7-~----"-2:l~,9~7~6----''~96~9~) __ ~jOJ.:--$--:---. __ -~66~1 _ _..._ ___ 7~0~7 __ $,____,,(4~6~J- _ (6.6)% 

CECONY's steam operating revenues decreased $46 million in 2009 compared with 2008 due primarily to lower purchased power ($39 
million) and fuel costs ($28 million), offset in part by the net change in rates under the steam rate plan ($27 million) . Other steam opernting 
revenues generally reflect changes in regulatory assets and liabilities in accordance with the company's rate plans. See Note B to the 
financial statements in Item 8. 

Steam sales and delivery volumes decreased 4.0 percent in 2009 compared with 2008. After adjusting for variations, principally weather 
and billing days, steam sales and deliveries decreased 4. J percent in 2009, reflecting !he impact of lower average normalized use per 
customer. 

CECONY's steam purchased power costs decreased $39 million in 2009 compared with 2008 due to a decrease in unit costs ($44 million), 
offset by en increase in pqrchascd volumes ($5 million). Steam fuel costs decreased $28 million in 2009 compared with 2008 due to lower 
scndour volumes ($18 million) and unit cosls ($10 million). 

Steam operating income increased $8 million in 2009 ccmpared with 2008. The Increase reflects primarily higher net revenues ($21 
million) and lower depreciation ($2 million), offset by higher operations and maintenance expense ($13 million, due primarily to a 
surcharge for a New York State assessment ($5 million) and higher production expense ($6 million)) and taxes other than income taxes ($2 
million, principally property loxes). 
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Taxes Other Than Income Taxes 
At over $1 billion, taxes other than income taxes remain one of CECONY's largest operating expenses. The principal components of, and 
variations in, taxes other than income taxes were: 

lncreaeel 
~(m.,,l!!!l/lc::o""ns"-"'of,__,d::.:o:.:.:11,,,,a~"'s,_) --------------·----~- J_!)_QL ________ ____ ., ____ , ___ t..!!.~.L ..... - ...... ____ ,. __ _ ______ ([)_~~r.e.~.!!1 ..... 
Properly taxes $1,135 $ 955 $ 1BO(e) 
Stale and local taxes rela1ed lo revenue recelp1s 262 263 (1) 
Poyroll taxes 59 67 2 
Olhertaxes 10 9 1 

.!.T,,_,Of.:::;Bl~-------------------------- i1,486(b) 1,304(b ---- $ 182 

(a) Properly taxes lncreasC!d $160 million reflecting primarily higher capital investmen1• and New York City properly tax rates. 
(b) Including sales tax on customers' bill•, 1otal taxes other then income taxes, billed to customers In 2009 and 2006 were $1,666 million end $1,664 million, 

respectively. 

Income Taxes 
Income tuxes increased $7 million in 2009 compared with 2008 due primarily to higher taxable income in the 2009 period. 

Other Income (Deductions) 
Other income (deductions) increased $17 million in 2009 compared with 2008 due primarily to higher income from the Deferred Income 
Plan returns in 2009. The Deferred Income Plan returns are also reflected in higher operations and maintenance expense. 

Net Interest Expense 
Net interest expense increased $61 million in 2009 compared with 2008 due primarily to new debt issuances in 2009 and late in 2008, 
offs~t In part by lower principal amounts of 1md rntes on commercial paper outstanding in 2009. 

O&R 

Twelve Months Ended TW11lve Months Ended 
Oeaember 31 2009 Decomber 3W 008 

2009-
2009 2008 2008 

(ml/lions of cto/larsl Eloc1rlc Gas Tole I Electtlc Gas Total Varlullon 
Operating revenues $ 645 242 $690 $ 733 $ 266 $991 $ (101) 

Purchased power 328 328 433 433 (105) 
Gns eurchased tor r!ple 136 135 159 159 . .Jlli 
Nel revenues 320 106 426 300 99 399 2Y 

Operations and maintenance 193 54 247 171 51 222 26 
Depreciation and emor1iza11on 30 12 42 29 11 40 2 
Tl!!".es, other then In~ laxes 33 12 46 32 12 44 1 

O!!!!rellng Income $ 64 l "--"2e - $ 92 _ L_J.L__!_ 25 f 93 } (11 

Electric 
O&R's results ~f electric operations for the year ended December 31, 2009 compared with the year ended December 31, 2008 is as follows: 

.. _._ .... ___ .... _,_ ·-·--.. -___ .. ____ .. _ -·--- -----· .. --.. --.. -· _ .. ____ -- ----· .. - ·-·-···-.. ···- ··--·---·-·--1~!.V.! .. M'?.~-~ti.~. ~!!!!~..!!. ----· -·--·-·--- ... ···--- ...... ·-·-_ 
December 31, December 31, 

(mllllflns a(1ioll1t(I) 2008 _ 2008 ____ __,Varla11o.n 
Operating 11venues $ 648 $ 733 S (66) 
Puroh~eawer 328 433 ~ 
Net revenues 320 300 20 

Operationt end maintenance 193 171 22 
Oeprecleflon·end amortiza11on 30 29 1 
To~ea. other t~an Income taxes 33 32 1 

Eloctric !!f!OraUna inco111e 64 68 4-
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O&R 's electric sales and deliveries, excluding off-system sales, in 2009 compared with 2008 were: 

Mllfion1 of kWhs Delivered 
-~---·--------~·-~~~~~~~'-----~~---~ 

Rovon uu In Mllllona 

-------=-__,.J~w.._ol"'v,,_,e=Monl.!!.!_E.ndcd,__.,,..,.. ______ ,...... __ -~ 
December 31, Decomber 31 , Percent 

Twelve Montha Endod 
-December 31 , Oecombor 31 , Percent 

Oeecrlp"'tlz.;on"-------'2°"0_,.09;...---· 2008 Variation Variation 
Re&ldentlaVRellglou&(a) 1,799 "1':-'.. s=-=9=-=2-.....;.;=.:.;(;.:93:.,)--"'""""~(4:.:.:. 9"°')•""v. """; -:::--=-:.=...=,--""""-=~=--...,;.:==:;:;',-__:=::;::.~ 
CommerclaVlndustrlal 1,763 2,082 (3i9) (16.3) 

1 

2009 2008 VartaUon Variation 
$ 309 s 330 $ (21) (6.~)% 

Reta ii eccesa 
customers 1,901 1,614 87 4.e 

Publl<: authorities 111 119 (8) ($. 7) 
Other operatl11g 

revanuea 

231 

95 
11 

2 
648 $ 

303 (72) (23.8) 

80 15 18.B 
17 {91 [35.~J_ 

3 u___ruL 
733 casJ ___ (!Hl~ 

(a) "ReafdentlaVReligious" generally Includes single-lamUy dwellings , Individual apartmenls In multl-laml/y dwellings, reilglous organizations and certain olher noHor
prof/t organizations. 

O&R 's electric operaling revenues decreased $85 million in 2009 compared with 2008 due primarily to decreased recoverable purchased 
power costs ($105 million). Effective July 2008, O&R 's New York electric delivery revenues ftre subject ton revenue decoupling 
mechanism, as a result of which, delivery revenues are generally not ttffectcd by changes in delivery volumes from levels assumed when 
rates were approved . O&R 's electric sales in New Jersey and Pennsylvania nre nor part of a decoupling mechanism, and as 11 result, they do 
impact revenues. Other electric operating revenues generally reflect changes in regulatory assets nnd liabilities in accordance with the 
company·'s electric rote plan. See Note B to the financial statements in Item 8. 

Electric delivery volumes in O&R's service area decreased 5.6 percent in 2009 compared with 2008, After adjusting for weather variations 
and unbilled volumes, electric delivery volumes in O&R's service area decreased 3.9 percent in 2009 compared with 2008, reflecting the 
impact of lower average nonnalized use per customer. 

Electric operating income decreased $4 million in 2009 compnred with 2008. The decrease rcOccts primarily higher operations and 
maintenance expense ($22 million), due primarily to higher demand management program expenses ($7 million), a surcharge for a New 
York Slllte assessment ($5 million) and higher pension expense ($4 million)), taxes other thun income taxes ($1 million, principally 
property taxes) and depreciation ($1 million), offset by higher net revenues ($20 milllon). 

Gas 
O&R 's results of gas operations for the year ended December 3 ! , 2009 compared with the year ended December 3 I, 2008 is as follows: 

Twelve Monlha Ended 
December 31 , Oecomber 31, 

(mil/Ions of dol/1ns) 2009 2008 Variation 
Operailng revenues ·----------...,,--~~~-2'""4""2---------:$,....-........ ~2°~5"'8------ $---(16) 

Gas purch11sed for resale 136 159 (23) 
Net revenues 106 99 7 

Opera1ione and maln1enance 54 61 3 
Deprecial/on and amortiia11on 12 11 1 
Taxes otl)er than Income ta1<es 12 12 
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O&R's gas sales and deliveries, excluding off-system sales, in 2009 compared with 2008 were: 

_ _ __ T_housands of dth~ Dellvered Revenuus In Mllllons 

---------::---T_,wv~l~vo:-.Mo~nths Ended ____ ---=------.,,-~TW~u~lv, e Months Ended 
December 31, December 31, Percent December 31, Oocembe.r 31 , 

D1m~r!ptlon 2009 2008 Y.!J'.l!!.1£!) Varlallon : 200& 2008 
Residential 7,811 8,068 (267) (3.2)% , 132 i42 
General 1,750 1,816 (66) (3.6) 27 30 
Firm 1rana"'-'o"'r1~atlo,~n _ _,_ ___ -"1·0""'-90:;.;.s'------'-"10, ... 4"'-'7-'1- - -·4"'3'"'4 ___ ...:.4"".1 _____ _,s'""1__ 4~-

Tot11I firm oles ,.,d 
transportation 20,488 20,36& 

lnlerrupllble sales 4,502 5,409 
Generallon planla 1,346 2,327 
Other ___________ 963 1,007 

111 
(907) 
(981) 
(54) 

0.5 
(16.8) 
(42.2) 

(5.4) 

210 
21 

2 

217 
27 
4 

Variation 
$ (10) 

(3) 
6 

(7) 
(6) 
(2) 

Pvriieni
var1auon 

(7.0)% 
(10,0) 
13.3 

(3.2) 
(22.2) 
(50.0) 

Q!l)![_ga$ reve"'ll""ue"'s___ '='"---,,,.....,----,,,.,,,.,,_.-,,------,,..,.;,..-.,----~1""0_. _J1) (10.0) 
Total 27,267 29,0S8 11,831) 268 • $ (16) .--1!·~ 

9 
1s.sm 242__1. 

O&R's gas operating revenues decreased $16 million in 2009 compared with 2008 due primarily lo the decrease in gas purchased for resale 
in 2009 ($23 million). Effective November 2009, O&R's New York gas delivery revenues became subject to a revenue decoupling 
mechanism. 

Sales and transportation volumes for firm customers increased 0.5 pcrccn1 in 2009 compared with 2008. After adjusting for weather and 
other variations, total firm sales and transportation volumes Increased 0.2 percent in 2009 compared with 2008. O&R 's New York revenues 
from gas sales are subject to a weather normalization clause 1hnt moderates, but does not eliminate, the effect of weather-related changes on 
net income. 

Gas operating income increased $3 million in 2009 compared wi1h 2008. The increase reflects primarily higher ne1 revenues ($7 million), 
offset by higher operntions and maintenance costs ($3 million) and depreciation ($1 million). 

Taxes Other Than Income Taxes 
Taxes, other than income taxes, increased $1 million in 2009 compared with 2008. The principal components of taxes, other than income 
taxes, were: 

{ml/lions of dol/ors) 
Properly taxes 
Stale and local taxes related to revenue recelp1s 
f!Y..!.2!J..!~es 
Total 

lncreaee/ 
,~~-~~0~09,__ __ ~~~~--:2~00~8'----~~-~-!-<D~s""creaeel. 

~ 28 $ 27 $ 1 
12 12 
6 5 

$ 45{a) $ 44(a) 

(a) Including sales tax on customers' bills, total ta>ees o1her than Income taxes, billed to customers in 2009 and 2008 were $77 mllllon and $78 mMllon, respectively. 

Income T11Xes 
Income taxes increased $2 million in 2009 compared with 2008. 

Other Income (Deductions) 
Other income (deductions) decreased $1 million in 2009 compared with 2008 due primarily to lower interest income in 2009, 

Net Interest Expense 
Net interest expense was the same in 2009 compared with 2008. 

Competitive Energy Businesses 
The competitive energy businesses' earnings from continuing operations decreased $14 million in 2009 compared with 2008 due primarily 
to the after-tax gain on the sale of Con Edison Development's ownership interesls in electricity generating plants in 2008 ($131 million), 
offset in part by efier·tllx mnrk-to-markct gains in 2009 versus mnrk-lo-market losses in 2008 ($78 million) and higher retail electricity 
margins in 2009. 

Operating revenues decreased $48 million in 2009 compared with 2008, due primarily to lower electric wholesale and retail revenues nnd 
the sale of Con Edison Development's ownership interests in electricity generating plants In 2008. E.Jectric wholesale revenues decreased 
$312 million in 2009 as compared with 2008, due to lower sales volumes ($261 million) and unit prices ($51 million). Electric retail 
revenues decreased $26 million, due to lower per unit prices ($187 million), offset by higher sales volume {$ 161 million). Electric retail 
revenues decreased 2 percent in 
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2009 as compared with 2008, due to lower electricity prices, while gross margins increased significantly due primarily to the sale of higher 
margin con1r11cts, lower costs and higher volumes. Ne1 mark-to-market gains increased $13 I million in 2009 as compared with 2008 due 
primarily lo higher prices on electric and natural gas contracts, of which $296 million in gains are reflected in revenues and $165 million in 
losses are reflected in purchased power costs. The competitive energy businesses no longer have revenues from the sale of electricity from 
owned gener11tion projects due to the sale of ownership interests in electricity generating plants in the second quarter of 2008. These 
revenues were $21 million in 2008 (see Note U to 1hc finonclal statements in Item 8). Other revenues increased $15 million in 2009 as 
compared with 2008 due primarily to higher sales of energy efficiency services. 

Operating expenses excluding income taxes decreased $241 million in 2009 compared with 2008, due primarily to decreased purchased 
power ($253 million), net ofa $165 million increase in purchased power costs for mark-to-market losses, gas purchased for resale ($5 
million) and fuel costs ($3 million) and taxes other than income taxe.~ ($3 million), offset in part by higher operations and maintenance 
costs ($23 mill ion). 

Income taxes decreased $62 million in 2009 as compared with 2008, due primarily to income taxes related to the sale of Con Edison 
Development's ownership interests in eleo1ricity generating plants in 2008 ($130 million), offset in part by higher income due to mark-to
marke1 gains and higher earnings from electric retail sulcs. 

Discontinued Operations 
Net income from discontinued operations was $274 million lower in 2009 compared with 2008, reflecting the 2008 sale of Con Edison 
Development's ownership interests in electricity generating plants. See Note U to the financial statements in Item 8. 

Other 
For Con Edison, "Other" also includes the receipt of$30 million after·lax for a litigation settlemen1 with Northeast Utilities in 2008 and 
inter-company eliminations relating to operating revenues and operating expenses. 
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Item 7 A : Quantitative and Qualitative Disclosures about Market Risk 
Con Edison 
Por infonnation about Con Edison's primary market risks nssociatcd with activities In derivative financial hlstrnrnents, other linaneial 
instruments and derivnlivc commodity instruments, sec "financial and Commodity M11rkct Risks," in Item 7 (which information Is 
incorporated herein by reference). 

CECO NY 
Por lnfomlation 11bout CECONY's primary market risks associated with eclivhies in derivative financial instruments, other financial 
Instruments and derivative commodity inst ruments, see "Plnancinl and Commodily Market Risks," In Item 7 (which information is 
incorporated herein by reference). 
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Item B: Financial Statements and Supplementary Data 

Flnanclal Statements 
C0'1Edls0n---~· -··---· ---------·-----·----·----------f!JIL 

Report of Management on lnlemaf Control Over Financial Reporting 
Report of Independent Registered Public Accounting Firm 
Consolidated Income Statement for the years ended December 31, 2010, 2009 and 2008 
Consolidated Statement of Cash Flows for the years ended December 31, 2010, 2009 and 2008 
Consolidated Balance Sheet at December 31 , 2010 and 2009 
Consolldated Statement of Comprehensive Income for the years ended December 31 , 2010, 2009 and 2008 
Consolidated Statement of Common Shareholders' Equity for the years ended December 31, 201 D, 2009, and 2008 
Consolidated Statement of Capitalization et December 31, 201 O and 2009 
CECO NY 
Report of Management on Internal Control Over Financial Reporting 
Report of Independent Registered Public Accounting Firm 
Consolidated Income Statement for the years ended December 31, 2010, 2009 and 2008 
Consolidated Statement of Cash Flows for the years ended December 31, 2010, 2009 and 2008 
Consolidated Balance Sheet at December 31 , 2010 and 2009 
Consolidated Statement of Comprehensive Income for the years ended December 31, 2010, 2009 and 2008 
Consolidated Statement of Common Shareholder's Equity for the years ended December 31, 201 o, 2009 and 2008 
Consolidated Statement of Capitalizatlon at December 31, 201 O and 2009 
Notes to the Financial Statements 
Financial Statement Schedules 
Con Edison 

Schedule I - Condensed Financial Information 
Schedule II - Valuation and Qualifying Accounts 

CECONY 
Schedule II - Valuation and Qualifying Accounts 

All other schedules are omitted because they are not applicable or the required information is shown in financial statements or notes 
thereto. 

72 

74 
75 
76 
77 
78 
80 
81 
82 

85 
86 
87 
88 
89 
91 
92 
93 
95 

150 
153 

153 

n1fo•//mmw QPf'. om1/ Arr.hiv~~/F:rlrrnr/r1::1ti:i/?.%1?./000119112511042145/dl Ok.htm ] 1/29/2011 



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 73 of 163 

Table of Contents 

Supplementary Financial Information 
Selected Quarterly Financial Data for the years ended December 31 , 201 O and 2009 (Unaudited) 

2010 - ·----.. .... .... - .. --·-··--··. ···- - ·------ -------------___ .. --- -·------· -. -. .. ------· .. ____________ .. ---- ............... __ ...... - ·-··-··· ... --f"lr&·i-·---···59con'd""''''"' .... riiiici·-- ----,,-11urth -

Con Edison Quarter Quarter Quarter Quarter · ·-- · .. ··---- ---·--------···-·-·- ----· ···-· -- -·· -----· - .. ·--- -··---·-------·-·-··· -·---·--- ---- -................ .. --(mifiiiins-ai liaTi;;:;;-e;"ie;;r;;'f"r"'iiiiire-amouiii'SJ' ___ ,, 
Operating revenues $ 3,462 $ 3,017 $ 3,707 $ 3,139 
Opera1ing Income 402 429 705 494 
Net Income 229 186 353 235 
N11t Income for common stock 226 183 360 233 
Basic earnl119e per common share $ 0,80 $ 0.65 $ 1.2~ 0,80 
_Diiuted earnings per common sh~re $ o.eo $ 0.64 § 1.23 LJl,~ 

2009 
Flret Second Third Fourth 

Quarter Quarter Quarter Quarter !::~!\ .. ~~!!.!'!!.. ___ _ _______________ _ 
- ·-- - - -- ··-·--- .... _______ 7ffliiiiO'nS"Or'dOiiars~·-ex-c11pr pori"hare iifflOiinTs) __ _ 

Operating revenues $ 3,423 $ 2,845 $ 3,489 $ 3,273 
Operating income 419 372 685 423 
Net Income 183 153 338 205 
Net Income for common stock 180 150 336 202 
Baa le earnings per common ehue $ 0.68 $ 0.55 $ 1.22 $ 0.73 
Diiuted eamln9!.J?.!!!.!'.9.J!l..m.~o=·'""h""'o"'re'------------·---·--------- , _ __,$'--'O"".~Ji s 0.56 $ i .2~--Lil!.. 

In the opinion of Con Edison, these quarterly amounts include all adjustments, consist ing only of norm al recurring accruals, necessary for a 
fair presentation. 

2010 
·---------·--·-----------·-------------------------Firir·--5;con-d-----~--F"o-Urih-

cEcoNv Quarter Quarter Quarter Quarter 

Operallng revenues 
Operatin9 income 
Net Income for common alock 

$ 2,718 
512 
243 

·(million$ of dollars) 
$ 2,432 $ 2,865 

334 666 
136 332 

2009 

$ 2,558 
410 
183 

--·----- ____ ,., _________ · ---- -·-·-- -- -- - ----.--.... --··- --·---.. --·---·· ---·-----.. _,, _____ -- .. -................. ... ____________ ·- ·-.. ---- -- - -"Firui ______ --- 5-.;;ciri1r· --- -.. --=rhirc1 ·- · ..... ----f'O-Ui1ii--
cecoNv Quarter Quarter Quarter Quprter 

(mllllon5 of do/tars) 
Operating revenues 
Operating Income 

s 2,770 
434 
197 

$ 2,220 $ 2,655 s 2.391 
340 579 363 

Nol Income for common sloe~ 1ss 2sL ___ 1§L 

In the opinion of CECONY, these quarterly amounts include all adjustments, consisting only of normal recurring accruals, necessary for a 
fair presentation. 
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Report of Management on Internal Control Over Financial Reporting 

Management of Consolidated Edison, Inc. and its subsidiaries (the Company) is responsible for establishing and maintaining adequate 
internal control over financial reporting. lnlcrnal control over financial reporting is a process designed to provide reasonable, bu1 not 
absolute, assurance regarding !he reliability of financial reporting 1md lhe preparation of financial statements for external purposes in 
accordance with accounting principles generally accepted in lhe United Slates of America. 

Because of its inherent limhations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of 
the effectiveness of controls to future periods are subject to the risk that controls may become inadequate because of changes in conditions, 
or tha1 the degrc~ of compliance with policies or procedures may deteriorate. 

Management of the Company assessed the effectiveness of internal control over financial reporting as of December 31, 20 JO, using the 
criteria established by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Internal Conrro/ - Jnregrated 
framework. Based on that assessment, management has concluded that the Company h11d effective internal control over financial reporting 
as of December 31, 20 I 0. 

The effectiveness of the Company's internal control over financial reporting as of December 31, 2010, has been audited by 
PriceweterhouseCoopers LLP, Con Edison's independent registered public accounting firm, as stated in their repor1 which appears on the 
following page of this Annual Report on Form 10-K. 

Kevin Burke 
Chairman, President and Chief'Executive Officer 

Robert Hoglund 
Senior Vice President and Chief Financial Officer 

February 22, 2011 
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Report of Independent Registered Public Accounting Firm 

To the Stockholders and Board of Directors of Consolidated Edison, Inc.: 

In our opinion, the consolidated financial statements listed in the accompanying index present fairly, in all material respects, the financial 
position of Consolidated Edison, Inc. and its subsidiaries (the Company) at December 31, 2010 and 2009, and the results of their operations 
and their cash flows for each of the three years in the period ended December 31, 20 l 0 in conformity with accounting principles generally 
accepted in the United States of America. In addition, in our opinion, the financial statement schedules listed in the accompanying index 
present fairly, in all material respects, the informmion set forth therein when read in conjunction with the related consolidated financial 
statements. Also in our opinion, the Company mnintnincd, in all material respects, effective intemul control over financial reporting ns of 
December 31, 20 l 0, based on criteri11 established fn Internal Control - /11tegrt1111d Framework issued by 1he Committee of Sponsoring 
Organizations of the Treadway Commission (COSO). The Company's managemenl is responsible for these financial Statements and 
financial statement schedules, for maintaining effective internal control over financial reporting and for its assessment of the effectiveness 
of internal control over financial reporting, included in the accompanying Report of Management on ln!em11l Control Over Financial 
Reporting, Our responsibility is to express opinions on ll1cse financial statements, on the financial statement schedules, and on the 
Company's !nicmal comrol over financiHi reporting bnsed on our integruted audits. We conducted our audits in accordance with the 
standards oflhe Public Company Accounting Oversight Board (United States). Those standards require that we plan and perfonn the audits 
to obtain reasonable assurance about whether the financial statements arc free of material misstatement and whether effective internal 
control over finencial reporting was maintained in nil mnteri11I respects. Our audits of the fimmcial statements included examining, on a test 
basis, evidence supporting the amounts ond disclosures In lhe finaneiol statements, assessing the accounting principles used and significant 
estimates made by management, and evaluating the overall financial slatemcnt presentation. Our audit of in ternal control over tinencial 
reporting included obtaining an understanding ofintemal control over financial report ing, assessing the risk that a material weakness exists, 
and testing and evaluating the design and operating effectiveness ofinternal control based on the assessed risk. Our audits also included 
performing such other procedures as we considered nccessnry In the circumstances. We believe that our audits provide a reasonable basis 
for our opinions. 

A company's internal control over fin11nci11 l reporting is 11 process designed Lo provide reasonnblc nssurnnce regarding the rcliabilify of 
financial rcporllng and the preparation of Onancial statements for external purposes in accordance with gcnerully accepted accounting 
principles. A company's internal control over financial reporting includes those pol icies and procedures that (i} pertain to the rnaintemmcc 
of records that, in rellsonnble detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (Ii) provide 
reasonable assurance that trensactions are recorded as necessary to permil preparation of financial statements in accordance with generally 
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance with authorizations 
of management and directors of the company; and (iii) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use, or disposition of the company's assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of 
any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in 
conditions, or thsl the degree of compliance with the policies or procedures may deteriorate. 

PricewaterhouseCoopers LLP 
New York, New York 
February 22, 2011 
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Consolidated Edison, Inc. 
CONSOLIDATED INCOME STATEMENT 

Page 76 of 163 

----~F~or. lhe Years Ended December 31, 

2010 2009 2008 --------·-·--- --·- -.. ··- - ------- - -------·---·- ---- -···- --------·----- ------ .. ------ ---- -·- -(M;m;;;;-;;10-011ar"i!Exi:&Pi .. silireD'itar· 
OPERATING REVENUES 

Electric 
Gas 
Steam 
Non-Ullll 

TOTAL OPERATING REVENUES 
OPERATING EXPENSES 

Purchased power 
Fuel 
Gas purchased for resale 
Other operations and maintenance 
Depreciation end amortization 

~es, other then lncomo laxes 
TOTAL OPERATING EXPENSES 
-··Gain on &ale of elecl!Jclly.11!!',!1'.!!l!2J!..!!!~.-----------·---
OPERATING INCOME 
OTHERTNcoME(D~E~D~u~c~T1~o~N=s~) -~-----

1nvestment end other income 

$ 9,004 $ 6,320 
1,760 1,943 

666 661 
__ _.,.,.1~84~&~---~8 

13,_325 13,032 

4,613 
456 
661 

2,910 
840 

1,723 
11205 

4,776 
503 
003 

2,555 
791 

, !;45 

11133 

_____ 2""""12'-'0 ___ ~1.899 

$ 6,611 
2,097 

707 
2,168 

1 3,563 

5,749 
663 

1,172 
2,259 

717 
1,~-

11 924 
261 

1 920 -

46 32 89 
1s 14 6 Allowance for equily funds used during conslrucllon 

Oiiier deductions 
TOTAL OTHER INCOME !DEDUCTIONS) 

--~--------------___JllL_ _ _ ...,(_l5~)-~__j!fil. 
INCOME BEFORE INTEREST ANO INC_O_M_E_T_AX_E_x·-P-EN~S-E ___ _ 

·----4~0 31 81 
2 1so·· _ ___i.e30, _ __ ~2~0~01~ 

INTEREST EXPENSE 
Interest on long·lorm debl 697 590 519 
Olher Intern! 21 30 33 
AlJowance lot borrowecj lu11ds.-'u.._s._od._d ... u""rl...,no,_oo~na ... 1n.1"'--'-ct'-'lo.._n________ ·-----·---(fil, _ _ _ .....,,..(~9l._ ___ --c,,..~ 

NET INTEREST EXPENSE ..... · --·------ 609 611 1;44 
fNC'OME FROM CONTINUING OPERATIONS BEFORE TAXES .. ... ......... .. 1;5°51 1,3\9 1,457 

INCOME TAX EXPENSE - ------- ---------------=-54U ____ 4i0 _____ 62_4_ 
INCOME FROM CONJIN.-U-IN_G_O_P=E=R-A=now-· 1 003 879 9!L 
INCOME FROM DISCONTINUED OPERATIONS 

Gain on sale of electricity generating plants, net of tax expense of $174 In 2008 
Income from discontinued o~allons,Jl!Lof tax expel)_se of $3 Ln_ 2008 

TOTAL INCOME FROM DISCONTINUED OPERATIONS 
NET INCOME 

270 
4 

274 
1,003 879 , ,207 

Preferred 11ock d'rv!!f~nd roqulrements of eub5ldfory 
NET INCOME FOR COMMON STOCK 

----~--~~---~----·~-,---='~11~) __ ....,...__.(~11;·'---=-~(~17-1) 
$ 982 $ 668 s 1 198 

EARNINGS PER COMMON SHARE - BASIC 
Continuing operations 
Di•continued operations 
Net Income 

EARNINGS PER COMMON SHARE - DILUTED 

$ 3.49 $ 3.16 

Continuing opurallonu $ 3.47 $ 3. 14 $ 3.36 
Dlsconunued opera~o,~n"'"s________________ 1.01 
Netln<:0me $ 3.47 $ 3.14 $ 4.37 

DIVIDENDS DECLARED PER SHARE OF COMMON SI OCK ~-..ldL---1 2.36 $ 2.34 
AVl;B.A_GE..t:!.UMBER OF SHARES OUTSTAND!,J:!G - BAS'"'1.9"";_i""1N,.,.,..,~""1.!,""L1"'0""'~""S',..._::::::::-__________ --'2~8~4.3. 275.2 _ _ _ 272.9 
AVERAGE NUMBER OF SHARES OUTSTANDING - DILUTED (IN MILLIONS) 285.8 276.3 273.6 

111e accompanying notes aro on intc8ral pert oflhese financial s1a1crnants. 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF CASH FLOWS 

For t~e Twelve Month& Ended December 31 1 

2010 2009 2008 
(M/l//ons of Do/lorr;) 

OPERATING ACTIVITIES 
Net Income $ 1,003 $ 679 1,207 
PRINCIPAL NON-CASH CHARGES/(CREDITS) TO INCOME 

Depreciation 11nd amortization 840 791 717 
Deferred Income taxes 659 436 470 
Ra1e eto&e amortization and accruals 13 (63) (176) 
Net transmission and distribution reconciliation (60) 
Common equity component of allowance tor funds used during conatruction (15) (14) (B) 
Net derilratlve (galns)llo8ses (19) (31) 100 
Pre-lex gain on sale of electricity ganorntt119 plants (704) 
Other non-co•h hems. (net) (18) (77) (83) 

CHANGES IN ASSETS AND LIABILITIES 
AcCQUnls rocelvablo - cu11tomers, loss elJQWDnce tor unoollectlbln (126) 51 18 
Materlals and supplies, Including fuel oil and gos In storage 7 161 (111) 
Olher reco!vebles ond othof' current anets 207 (34 6) (110) 
Prepayments (210) 566 (578) 
Recovorable energy co5ts 90 124 
Accoun1s payable (22) (18) (02) 
Pensions end retiree benefits 78 (14) 18 
Accrued laxes 38 (6) 31 
Accrued interest (1) 17 (10) 
Deferred charges, noncurrenl asse1s and other regulatory assets (590) 112 (443) 
Deferred credits an<! other regulatory llabll11les 80 (23) 303 
Other assets (9) (5) 121 
Olht!r llablill<ts 466 (~Ol (104) 

NET CASH FLOWS FROM OPERATING ACTIVITIES 2,361 2466 640 
INVESTING ACTIVITIES 

Utility constru<:llon expenditures (2,001) (2, 184) (2,322) 
Coat o! removal loss &alvege (149) (161) (198) 
Non-uUllly construCllon elfpondHufo·a (28) (9) (4) 
Common equl1y component of allowanco for funds used ciurlng construction 15 14 B 
Proceeds rrom solo or eleclri11lty gene<11tlon projects 1,477 
Pureheae of addllfonal owno rshlp Interest In Honeoye Storage Corporation (12) 
Purchaae of ownersfllp Interest In HawKeye loese (12) 
Purchase of ownership l~,tere1t in Newl!!.0)£.n SCS ___ (W_ 

NET CASH FLOWS USED IN INVESTING ACTJVITIES (2.1751 (2.3601 (1,0711 
FIN.ANCING ACTIVITIES 

Net payments of short-term deobt (363) (477) 
Retirement of long-term debt (1,011) (662) (487) 
Issuance of long-term debt 1,085 1,470 1,850 
Issuance or common &lock 439 257 51 
Debt is6uance costs (11) (10) (1G) 
Common stock dividends (629) (601) (618) 
Preferred stock dividends 1~l {11) l!1l... 

NET CASH FLOWS . .ill.~.JtliE_ROM FINANglNG Af.I!Y!I~§ <Efil BO 295 
CASrl AND TEMPORARY CASH INVESTMENTS: 
NET CHANGE FOR THE PERIOD 78 166 (136) 
BALANCE AT BEGINNING OF PERIOD 260 74 210 
BALANCE AT ENO OF fERIOD s 338 ~ 260 $ 74 
SUPPLEMENT Al DISCLOSURE OF CASH. FLOW INFORMATlON 

Cash paid/(refunded) during the period for: 
Interest $ 583 $ 556 $ 557 
lncomo truces ~ mi___s 5 -s 39~ 

The nccompenying notos arc 1rn iotc:grnl pan of these fimmcial slalement::i . 
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Consolidated Edison, Inc. 
CONSOLIDATED BALANCE SHEET 

Page 78 of 163 

December 31, December 31, 
2010 2008 

{Mllllons or ooTiers} 
ASSETS 
CURRENT ASSETS 

Cash end temporary caah investments 
Accounls receivable - customers, len allowance for uncollectlble account& of $76 end $70 In 2010 end 2009, 

respectively 
Accrued unbilled revenue 
Other receivables, less allowance for uncollectlble acccunls o! $8 and $5 In 2010 and 2009, respectively 
Fuel oil, gae In storage, maleriale and supplies, et average cost 
Prepayment& 
Regulatory assets 
Revenue deccupllng mechanism receivable 
Other currllllt assets 

=r ""o=TA""L=c""u""R""R""E='N""T"'"A""s""s,.,E'-=T"'S---------·------·- ----· 

INVESTMENTS 
UTILITY PLANT,..., A-.T,,_O.,,.R""1""G""IN.,..A_L...,,C'""OST 

Eleotrlc 
Gas 
Sleam 
General 
TOTAL 
L11ss: Accumulated depreclaUon 
N11t 

~~workmf!!.o.g,~res~s--·-----·~-----~ 
NET UTILITY PLANT 
NON-UTILITY PLANT -

Non-utQltv property, Iese acc11mulated depreciation or $51 and $45 in 2010 and 2009, respectively 

$ 338 

1, 173 
633 
300 
348 
341 
203 

6 
166 

35()7 
403 

19.661 
4,3H 
2.039 
1,911 

28,144 
5808 

22,336 
1.456 

23 794 

46 
23 

23863° 
__,.2pnstruollon work In progre$S ,~-----------------·-----------~ 
NET PLANT 
OTHER NONCURRENT ASSETS 

Goodwil 
lntanglbltil assets, Iese accumulated amortlzalion 01 $3 an<I $2 In 2010 end 2009, respectively 
Regulatory &88el6 
Other deterred char:ges an_~!rent es~ota ____ , 

I OTAL OTHER NONCURRENT t,SSETS 
TOTAL ASSETS 

The accompRnyins noloo ore en integral pa11 ofthoso financiul s1a1omen'6, 

78 
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429 
3 

7,643 
288 

8 373 
36 l46 

$ 260 

1,047 
679 
379 
356 
131 
172 
117 
174 

. ___ . __ 1,ill_ 
385 

18,646 
3.983 
1,936 
1M6 

28,429 
5 412 

21,017 
1422 

22.439 

19 
6 

2?,.46L 

416 
4 

7,103 
268 

- 7781 
$ 33,644 
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Consolidated Edison, Inc. 
CONSOLIDATED BALANCE SHEET 

LIABILITIES AND SHAREHOLDERS ' EQUITY 
CURRENT LIABILITIES 

Page 79 of 163 

December 31, December 31, 
2010 2009 

(Ml/lions of Dol/ar:s) 

Long-term debt due wilhln one year 6 $ 731 
Accounts payable 1,151 1, 173 
Customer deposits 289 274 
Accrued laxes BO 51 
Accrued Interest 155 156 
Accrued wages 102 91 
Fair value of derivative llabilltlea 125 114 
Olher cu r1enqia~b~B~~e~s~=-~~~~·~~~~~~~~~~~~~~--~~~~~~~~~~-,-'4-49"-~- 350 

~T~O~TA~L~C~U~R~R~E~N~T~L~IA~B~l~Ll~Tl~E~S~~~~~~~~~~~~~~~-~~~~-~~~~~~~~~~~2~3~6S"---~~~--1!1!L 
NONCURRENT LIABILITIES 

Obligations under capital leases 7 14 
Provision for Injuries end damsoes 165 168 
Pensions 11nd retiree beneftts 3,287 3,363 
Superfund and ottler environmental costs 512 212 
Assel retirement obllgallons 109 122 
Fair value of derivative llabllltles 77 131 
Other nD11correnl llablliUes 126 108 

TOTAL NONCURRENT LIABILITIES 4 283 4 118 
DEFERRED CREDITS AND REGu'"'"LA'""T"'O""'R""'Y "'"L '"'"IA~B l"""Ll~Tl""E""S-

Deferred Income laxes and investment tax credits 6,602 5,609 
Regulatory llabll~le s 916 829 
Other deferred ttedns 3S 32 

TOTAL DEFERRED CREDITS AND REGULATORY UABILIT:..:IE==S _ _ -----·---------------_:--..:..u7_5.:;.:52'-------- 6A70 
LONG· TERM DEBT (Sen S!i!!!!f!!~pltlllizallon) 10 671 9 65~ 
SHAREHOLDERS' EQUITY 

Common shareholders' equtty (See Statement of Common Shareholders ' Equity) 11,061 10,249 
Preferred stock of subsidiary (Seo Statement of Capllallzot1011) 2.13 213 

TOTAL SHAREHOLDERS' EQUITY --------------- -------------'1-"1.c.27,_4::.__ _____ 10.462 
TOTAL LIABILITJES AND SHAREHOLDERS' EQUITY $ 35,148 S 33.8~~ 

Tite acoornpaoyins ootos AA> an intogrnl part of thoso financial sllltemont•. 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

For the Yeara_!nded Dac&mber 31 , 

NET INCOME 
OTHER COMPREHENSIVE INCOMl:l(LOSS), NET OF TAXES 

Pension plan llebllity adjustments, net of $5, $17 and $(21) ta~es In 2010, 2009 and 2006, respectively 
Unrealized galnsf(losse•) on dertvatlves quaJijJed as cuh now hedges, ne1 of $(1) laxes Jn 2008 
Leas: ReclasslJlootJon edju•lmenl for (gains)Aoeses Included in net Income, net of $1 and $(1) laxes in 2009 

2010 

$ 1,003 

2 

2009 2008 
(M//llon1 of Dollars) 

$ 879 s 1,207 

26 (31) 
(2) 

and 2008, re.speoUvely (1) 
L&s: Reciess~lcalion ed)ustment lor unrej!J!~ loa~!!_~!J~uleto.'l'..!!!.~!!1~. ol $_(S) laxes In 2~0~0_8 _ _ __ -=----- m 

I2J.AL OTHE8_f.QM£'.fil~ INCOME/(l0$$), NET OF~. 2 25 _ill)_ 
COMPREHENSIVE INCOME __1._005 904 1183 

Preferred stock dlylooiiif;::--efililiimen!!_~L~!?.ii!llitrY__________ (l 1) (1 I). ..:....__irn. 
COMPREHENSIVE INCOME FOR COMMON STOCK 9~--~!L.__l __ .!,.EL 

The pccompanylng no1,s are en Integral part of lh1;1sc fimmcitil .statements 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF COMMON SHAREHOLDERS' EQUITY 

Accumulated 
Common Stock Treasu~ Stock Other 

(Ml/lions of Dollars/Exe opt A ddlllona I Pa Id· RIJ!alned Capital Stock Comprehensive 
Share Dato} Shar84 Amount In C!B!!!!L.. EarQ!n!I! _!>_IJ!!r.e~_, _ _l._1!12.!!!!L_.!'_l!J?.~[l.!!..- __ lncomel(Los~J.. ~ 
BALANCE AS OF 

DECEMBER 31, 2007 272,021,874 29 $ 4, 038 6,113 23,21 0,700 $ (1 ,001) $ (60) $ (43) $ e,01 5 
Net Income for common s1ock 1, 1116 1,196 
Common &tock dividends (639) (639) 
Issuance of common shares -

dividend re!nvee1menl and 
employee elock plans 1,696,812 74 74 

Olher comprehensive loGa (24) (24) 
Adjustment for adoption of fa ir 

value 11andard net of 
taxee 15 15 

BALANCE AS OF 
OECEMBER 31 1 2008 273, 721.666 $ 29 s 4 112 $ 6,68~ 23,210,700 $ (1,001) $ {60) $ !67! $ 9 ,698 

Net Income for common stock 868 868 
Common stock dividends (649) (649) 
I nuance of common shares -

public offering 6,000,000 214 (2) 213 
Issuance of common shares -

dividend relnveetrmonl 1md 
employee stock plans 2,402,055 94 94 

Q!her comprehensive Income 
BALANCE AS OF 

25 25 

DECEMBER 31, 2000 2fil.1l 741 -~L 4,420 $ 6 ll.~~~~.!',IQL. 1 001 s _(g) $ (4~ 10 249 
Nel Income for common sleek 9112 992 
Common stock divitlends (676) (676) 
Issuance of common &hares -

public offering 6,300 ,000 307 (2) 306 
Issuance of common shares -

dividend reinvestment and 
employee stock plans 4,1 92,693 166 188 

Oth~r comprehensl\/C Income 2 2 
BALANCE AS OF 

DECEMBER 31 , 2010 291 ,616 ,334 $ 31 $ 4..l!J S $ 7 ,220 23 .210,700 $ (1,001 ) s (64 ) $ (40) S11 Jl.!l1 .. 

The accompanying note• arc on inlcgral par1 oftheso financial statoments. 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF CAPITALIZATION 

Sharea outttandlne 
----'O~e~~embe_w,_, _____ -'-'At.-De""' cem~ 

2010 2009 2010 2008 

TOTAL COMMON SHAREHOLDERS' EQUITY BEFORE 
ACCUMVLATED OTHER COMPREHENSIVE LOSS 
Pen$lon plan Uablllty· edju5tmenla, nel 01 $(22) and $(27} coxes In 2010 and 2009, respecUvely 
Unreallzed galn8/(losses) on derive~ quallOed as ca&h flow h11dges, leu recluslficatlon 

edjus1mun1 for gelna/(losses) Included lo ne\ Income 11nd r11cla1s1Jlc:a \Jon adjuatmon\ tor 
unrealized loHes Included In regula\oiy asacts, ne\ ol $(60) and $(61) tnes In 2010 eM 
2009, r~peci lvely 

TOTAl ACCUMULATED OTHER COMPREHENSIVE LOSS, NET OF TAXES 
TOTAL COMMON SHAREHOLDERS' EQUITY (SEE STATEMENT OF COMMON 

SHAREHOLDERS' EQUliY) 
PREFERRED STOCK OF SUBSIDIARY 

291 ,616,334 

$5 Cumulative Preferred, without Pl'rvalue, au\horliod 1,915,319 shares 
Cumulatlve Preferred, $1 DD par value, authorized 6,000,000 &hares 

1,916,319 

153,296 

·---------~330 
4.65% Serles C 
•1.65% Serles 0 

TOTAL PREFERRED STOCK 
~,:.:...o.:c.:....:.;=.=.:..;;'-'='-"'-'-=-"'-'-'----··-------·-··-·------ -

The ~ccomponying nole• ere on intogrol pan of1hc•o flnanoinl s1ntemcnts 

82 

261,123,741 

1.915,319 

153,296 
222 330 
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(M/11/ons of Dollars) 
$ 11,101 $1 0,281 

(37) (3B) 

3 (4) 

~Ol {42). 

11 001 1mL 
175 175 

16 16 
22 22 

s 21"3 s 213 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF CAPITALIZATION 

LONG·TERM DEBT 
Maturity lntoro~I Raio 

DEBENTURES: 
2010 6.125% 
2010 7.60 
2010 7.50 
2012 5.625 
2013 4.876 
2013 3.85 
2014 4.70 
2014 5.55 
2015 2.50 
2015 6.375 
2015 5.30 
2016 6.46 
2016 5.50 
2016 6.30 
2018 5.85 
2018 7.125 
2018 6.16 
2019 4.96 
2019 6.65 
2020 4.45 
2027 6.50 
2029 7.00 
2033 5.675 
2033 5.10 
2034 5.70 
2035 6.30 
2035 5.25 
2036 5.86 
2038 6.20 
2036 5.70 
2037 6.30 
2036 6.75 
2039 6.00 
2039 5.50 
2040 6.70 
2040 5.50 

Page 83 of 163 

At Oocembor 31, 
Serles 2010 2009 

(Mii/ions of Dolll1;i}" 

WOOA 
2000A 
20008 
2002A 
20028 
20038 
2004A 
2009A 
2010A 
2005C 
2006A 
2006A 
2006C 
20060 
200BA 
2008C 
2008A 
2009A 
20098 
2010A 
1997F 
1999G 

$ 

300 
500 
200 
200 
275 
55 

350 
40 
75 

400 
250 
600 
600 

50 
60 

475 
350 

80 

2003A 175 
2003C 200 
20046 200 
2005A 350 
20058 125 
2006A 400 
20068 400 
2006E 260 
2007A 625 
20088 600 
20090 60 
2oosc 600 
20108 350 
20108 115 

$ 326 
55 

300 
300 
500 
200 
200 
275 

360 
40 
75 

400 
260 
600 
600 

60 
60 

475 

60 
45 

175 
200 
200 
350 
125 
400 
400 
260 
525 
600 
60 

600 

rofAL....,_o~e~e~E-NT=u~R~E~s-_:;.;=-~----~· __________ --:~==~=~=··- - ··· .. · -e-:-2tQ~===~=i[ci65:-:: 
TRANSITION 

BONDS: 
2019' 5.22% - ---------·---IOTALTRANSmO~N~a=o~N~D~s==~'--------~ 

2004·1 32 
32 
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Consolidated Edison, Inc. 
CONSOLIDATED STATEMENT OF CAPITALIZATION 

LONG-T£RM DEBT 
Maturify ______ """"'""1n_te_r.:..oa~t~R~o~to __ ~ 

------·-----=--:------~"'' Docomber 31 , 
Serie&----- 2010 2009 

{Ml/lloM ofDol/ers} 
TAX-EXEMPT DEBT· Notes issued 10 New York State Energy Research and Development Authority for Fecilitlos 

Revenue Bond5 .. : 
2014 0.40% 1994'" 65 
2015 0.34 1996"' 44 44 
2032 0.595 20048 Serie• 1 127 127 
2034 0.548 1999A 293 293 
2035 0.525 :I004B Serles 2 20 20 
2036 1.45 2010A 225 
2036 4. 70 2001A 225 
2036 0.49 2001 B 96 96 
2039 0.525 2004A 96 98 
2039 0.307 2004C 99 99 
2039 0,29 2005A 126 W6 
ToTAL TAX-EXEMPT DEBT ·"------,_-_-_-_-_:_-_-_-_-_-_-_-_: __ -_-_-_-_-_-_-_-_-_-_-_-_-_-_-~-----------_-_-_-_-_-_-_""'_.:.._"'_"""_'""_·-_-_-_-_-_-_-_· _,!,_130 11 85 
Other loni>-torm dob1 • 323 326 
UnamortiZed debl discount (19) J~~-
TOTAL --~--------- 1 0,676 1 0,685 
~!!!!-term de,!>I duo within one\'.!!!__ ________ , ·-----· 5 731 
TOTAL LONG-TERM DEBT 1 0,671 9.8~ 
IOTA~ CAPITAlrZAT.=,IO""N""--- ·-------- ·--- ---------s'""'21·0~$2o' 316 

• The final date lo pay the entire remolnlng unpaid princlpul balance, If any, of all outstanding bonds is May 17, 2021 . 
•• Other lhan Serles 2001A and Serles 2010A (the proceeds or which were used to redeem !he Series 2001A), rates rose! weekly or by auction held every 35 days; 

December 31, 2010 relea shown (August 16, 2010 rate shown for Serles 199~· ) . 
·- Issued for O&R pollutlon control financing , 

1110 occompanying notes arc an integrol par1 of these financial otn1~onls. 
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Report of Management on Internal Control Over Financial Reporting 

Management of Consolidnted Edison Company of New York, Inc. nnd its subsidiaries (the Company) is responsible for establishing and 
maintaining ndequn1e internal control over financial reporting. Internal control over fi nancial reporting is a process designed lo provide 
reasonable, but not absol ut~. assurance regarding the reliability offinancial reporti ng and the preparation of fi nancial statements for 
external purposes in accordance with accounting principles generally accepted in the Uniled S1ntes of America. 

Because of its inherent limitations, inlemal control over financial reporting may not prevent or detect misstatements. Also, projections of 
the effectiveness of controls to future periods are subject to the risk that controls may become inadequate because of changes in conditions, 
or that the degree of compliance with policies or procedures may deteriorate. 

Management of the Company assessed the effectiveness of internal control over financial reporting as of December 31, 2010, using the 
criteria established by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Internal Control - Integrated 
Framework. Based on that assessment, management has concluded that the Company had effective internal control over financial reporting 
as of December 31, 2010. 

The effectiveness of the Company's internal control over financial reporting as of December 31, 2010, has been audited by 
PricewaterhouseCoopers LLP, the Company's independent registered public accounting firm, as stated in their report which appears on the 
following page of this Annual Report on Form 10-K. 

Kevin Burke 
Chairman and Chief Executive Officer 

Robert Hoglund 
Senior Vice President and Chief Financial Officer 

February 22, 201 l 
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Report of Independent Registered Public Accounting Firm 

To the Stockholder and Board of'Trustees of Consolidated Edison Company of New York, Inc.: 

In our opinion, the consolidated financial statements listed in the accompanyini.;indcx present fairly, in all mpterial respects, the tinancial 
position of Consolldatod Edison Company of New York, Inc. and its subsidiaries (the Company) at December 31, 2010 and 2009, and the 
results of their operations and their cosh flows for each of the three years in the period ended December 31, 2010 in confonnity with 
accountlng principles generally accepted in the United States of America. ln addition, in our opinion, the financial statement schedule listed 
in the aocompanylng index presents fairly, in all material respects, the Information set forth therein when rend in conjunction with the 
related consolidated flnanciel statements. Also in our opinion, the Company maintained, in all material respects, effective internal control 
over financial reporting as of December 31, 20 I 0, based on criteria established in lnlerna/ Control - lntegrafed Framework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission (COSO). The Company's management is responsible for these 
financial statements and financial statement schedule, for maintaining effective Internal control over financial reporting and for its 
assessment of the effectiveness of internal control over financial reporting, included in the accompanying Report of Management on 
Internal Control Over Financial Reporting. Our responsibility is to express opinions on these financial statements, on the financial 
statement schedule, and on the Company's internal control over financial reporting based on our audits. We conducted our audits in 
accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards require that we plan 
and perform the audits to obtain reasonable assurance about whether the financial statements arc free of meterlal misstatement and whether 
effective internal control over financial repotting was maintained in all material respects. Our audits of the financial statements included 
examining, on a test basis, evidence supporting the amounts and disclosures in the financ.ial statements, assessing the accounting principles 
used and significant estimates made by management, and evaluating the overall financial statement presentation. Our audit of internal 
control over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a 
material weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. 
Our audits also included performing such other procedures as we considered necessary in the circumstances. We believe that our audits 
provide a reasonable basis for our opinions. 

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting 
principles. A company's internal control over financial reporting includes those policies and procedures that (i) pertain to the maintenance 
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide 
reasonable assurance that transactions arc recorded os necessary to permit preparation of financial statements in accordance with generally 
accepted accounting principles, an~ that receipts and expenditures of the company are being made only in accordance with authorizations 
of management and directors of the company: and (iii) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use, or disposition of the company's assets that could have a materiel effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of 
any evaluation of effectiveness to fut11re periods are subject 10 lhe risk that controls may become inadequate because of changes in 
conditions, or that the degree of compliance wi1h the policies or procedures may deteriorate. 

PricewaterhouseCoopers LLP 
New York, New York 
February 22, 2011 
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Consolidated Edison Company of New York, Inc. 
CONSOLIDATED INCOME STATEMENT 
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------------- ·----'-F!?!..!!!.~.J.!Jl.!tifil!!!d O~J=emJlli.1~.•-
2010 2009 2ooe 

(Mii/ions of Dollars) 

32 
13 
1!l.l 
26 

INCOME BEFORE INTEREST ANO INCOME TAX EXPENSE 1 749 1 6113 1 948 
INTEREST EXPENSE .=;;"'-'-:.=..:..=-"'-==-"-------------------""=.:.:'- ---'-"'-=-- --=""'--

lnteres1 on long-term debt 
Other Interest 
Allowance for bo!J'OWed funds used during_co,.._ns~tr~uc~tfo~n-------------

NET INTEREST EXPENSE 
INCOME FROM CONTINUING OPERATIONS BEFORE TAXES 
INCOME TA(< EXPENSE 
NET INCOME 

P1eler1ed stoci< divldend requirement& 
NET INCOME FOR COMMON STOCK 

The accompanying notes nre An inrognil par1 of th••• financia l statements. 

_$ 

637 634 474 
19 27 25 
(!) _____ 1f!l__ __ _fil 

549 553 ~92 

1,3119 1,196 1,191 
495 404 397 
904 792 794 
(11) (11) (11) 
893 $ 781 s 783 
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Consolidated Edison Company of New York, Inc. 
CONSOLIDATED STATEMENT OF CASH FLOWS 
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f..!!r the Tw!J::-e Month& Ended OecembpJ.1,__ _ _ 

OPERATING ACTIVlTIES 
Net Income 
PRINCIPAL NON-CASH CHARGES/(CREDITS) TO INCOME 

Deprecletion and amortization 
Deferred Income laxes 
Rate case amortization and accruals 
Net transmission end distribution reconclllatlon 
Common equity component of allowance for funds used during construction 
Other non-cash items (net) 

CHANGES IN ASSETS AND LIABILITIES 
Accoun1s recelvable - customers, less allowance for uncollecl!bles 
Materials and supplies, Including fuel oil and gas In storage 
Other receivables and other current assets 
Prepayments 
Recoverable energy costs 
Accounts payable 
Pensions and retiree benefits 
Accrued taxes 
Accrued Interest 
Deferred charges, noncurrent assets and other regulatory assets 
Deferred credits and other regulatory liabllllles 
OO>er OabMllles 

NET CASH FLOWS FROM OPERATING ACTIVITIES 
INVESTING ACTIVITIES 

Utility constrvctlon expenditures 
Cost of r11moval less salvage 
Common equity component of allowance for funds used during construction 

2010 

904 

7B7 
622 

13 

(13) 
(12) 

(121) 
4 

11 

(17) 
68 
13 
(7) 

(536) 
70 

416 
2 206 

(1,866) 
(145) 

13 

(1,988 
Loan to emneto 

H[LCASHFLO'Ws~_~y~s~e~o~1N~1N~v~E~sr=1~NG~· ~A~cr~t~v~1T~1E~s,,__------------------, 

FINANCING ACTIVITIES 
Net payments or short-term debt 
Retirement of long-tenn debt 
Issuance of long-tenn debt 
Debt issuance costs 
Capital contribution by parent 
Dlvidentl 1o parent 
Preferred &tacit dlvl,:;du.,,n:.:;:d:.s ______ . _ _______ _ _________ _ 

NET CASH FLOWS (USED IN)/FROM FINANCING ACTfVITTES 
CASH AND TEMPORARY CASH INVESTMENTS: 
NET CHANGE FOR THE PERIOD 
BAIANCE AT BEGINNING OF PERIOD 
BALANCE AT END OF PERiO:..D.:.="'-"'~----·-----
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 

Caeh pald/(refunded) during 1he periotl for: 
Interest 
Income taxes 

s 

$ 
$ 

(B50) 
926 

(9) 
355 

(670) 

!!1J. 
(260) 

(53) 
131 
78 

628 
(16) 

TI1e accompanying nole~ are on inlcgral p1u1 of these financial slalemcn1s. 
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2009 200~--
(Miiiions or Dollars) 

$ 792 794 

744 B72 
364 500 
(63) (176) 

(SO) 
(12) (7) 
(56) (33) 

33 15 
133 (91) 

(122) (105) 
466 (457) 
111 99 

(118) 60 
(16) 

(16) 36 
6 (3) 

57 (374) 
(25) 280 

_ _ill) 1~ 
2 222 1930 

(2,057) (2,202) 
(176) (195) 

12 7 
113 {fil 

(gJ.llii> (£.4181.. 

(253) (302) 
(655) (280) 

1,350 1,600 
(10) (13) 
211 752 

(662) (618) 
11 _ __ J!1). 

{20) 1 328 

94 (64) 
37 121 

$ 
·--,3-1 _ ___ $ ___ 3_7_ 

$ 613 $ 473 
$ 1B ___ $ ___ ll l. 
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December 31, December 31, 
2010 2009 

(Mii/ions of Dol/11s} 

$ 78 

1,025 
103 
473 
2411 
306 
82 

151 

96 
2.565 

167 

18,735 
3,844 
2,036 
1 746 

26,363 
5,31t, 

Net 19,803 21,049 
Construcilon work In progren I 334 ~ 

22 394 ~N~E~T~U~T~IL~ITY~P=LA=-='N~T~=------------~--------------------~~--~--~21.!!!L 
NON-UTILITY PROPERTY 

Non-utility prop_erty, les$ ~ccumulated d.C!E!.!~sllon or $22 and S20 In 2010 3lld 2ooe1,reseo~ 
NET PLANT 
OTHER NONCURRENT ASSETS 

Regulatory assets 
_..Qlber deferred ~!,!JIU end noncurrenl auols 
TOTAL OTHER NONCURRENT ASSETS 
TOTAL ASSETS -·· 

------ --.;..7. ------.,.-"9'-
----"2==2 ... 401 ----=2..,1 146 

7,058 
244 

-----~~~ $ 32 435 s 

6,590 
201 

6 791 

Tho occompanyins notes arc on integral pnn oftheso finnncial s101omenls. 
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Consolidated Edison Company of New York, Inc. 
CONSOLIDATED BALANCE SHEET 

December 31, December 31, 
2010 2009 

- --- - ---,---- - - ----------==,(M- /'""11""10-n$o f Doi/en} 
LIABILITIES AND SHAREHOLDER'S EQUITY 
CURRENT LIABILITIES 

Long·1erm debt due wtlhln one year 
Accounts payable 
Account• payable to aHUia1ed companies 
Customer depoalla 
Accrued texea 
Accrued taxes lo attHlsted companies 
Accruect lnle reel 
Accruect wa9es 
Olher ourront llabllltles 

TOTAL CURRENT LIABILITIES 
NONCURRENT LIABILITIES 

Obligations under capital leues 
Provl•ion for injuries and damages 
Pensions and rellree benefits 
Supertund and other environmental costs 
Asset retirement obligations 
Fair value of dertv11«ve liabilities 
Other noncurrent lla.bll!tlea 

$ $ 626 
924 937 

13 17 
276 269 
34 41 
29 9 

130 137 
93 89 

460 333 
l 969 -M.1L 

7 14 
159 160 

2,900 2,97B 
392 169 
109 122 
29 44 

116 68 
TOTAL NONCURRENT LIABILITIES 
DEFERRED CREDITS ANO REGULATORY LIABILITIES 

Deferred Income taxes and lnvestmenl tax credits 
R1.1gulatory llebllltles 

-----------------------, .. ~.m ____ _.__.M~ 

Other dolorre d C(edl!s 
TOTAL DEFERRED CREDITS AND REGULATORY LIA61LITIES 
l ONG·TERM DEBT (Seo Statemenl ol Capllellzollon), _ _ _ ____ , 
SHAREHOLDER'S EQUITY 

Common shareholder'• equity (Seo Statement of Common Shareholder's Equity) 
Pteferred s1ock !See Statement of CapilBllzaUon) 

TOTAL SHAR EHOLDER'S EQUITY 
TOTAL LIAB I LITI E~ ANO SHAR!OHOLD,"'E'"'R...:'S....;;E:..;:Q:.:U'"-IT'-'Y ______ _ 

------·-

$ 

Tho hccomponying notes ore en integral parl of the•e fi nancial •lotemonts. 
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6,071 6,139 
763 703 

31 29 
6,88$ 5 97 1 
9 743 9038 

9,923 9,347 
213 213 

10, 136 9 660 
3.~4 35 $ 30~.!L 
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For the Yoar1 E11d!.~!.!!!!l.01 J1, __ 

2010 2009 2008 
--~------'~'---(Mii/ions or Doi/an} 

NET INCOME $ 90-4 $ 792 $ 79'1 
OTHER COMPREHENSIVE INCOME/(LOSS), NET OF TAXES 

Penalon plan llebllily ed)ustmen1a, net 01 $(1), $11 nnd $(7) lruces In 2010, 2009 and 2008, rcspec~!r.------'::.<2 ----~1G'------'-ill 
TOTAL OTHER COMPREHENSIVE INC9ME/{LOSS), NET OF TAXES 2) 16 J.U)_ 
COMPREHENSIVE l_NCOME $ 902 $ 808 $ 783 

The •ccomp.,,ying nOI., Are 1n i111ogr•I pa11 of 1hc10 finDJ1cial 111rc1ncn11. 

11 
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Consolidated Edison Company of New York, Inc. 
CONSOLIDATED STATEMENT OF COMMON SHAREHOLDER'S EQUITY 

Common Stock Acoumuleted 
Additional Paid· Repurchaaed Capita I Other 

(Miii/on• of Do/lar11/Except Share In Retained Con Edleon Stock Comprehenalve 
Data Sheree Amount caettat • .....E!!nlng• Stock -~..!!!! _l!!come({!-.£!.!L _ Total . 
BALANCE AS OF DECEMBER 31 , 

2007 235,488,094 $ 569 $ 2,912 6,616 $ (962) $ (BO) $ (9) $8,066 
Net Income 794 794 
Common stock dividend to parent (618) (618) 
Capital contribution by parenl 752 752 
Cumulellve pre1erred dividends (12) (12) 
Q!~er comprehensive Ion _l!.!l__ ___ f!.~. 
BALANCE AS OF DECEMBER 31 , 

2008 235.486,094 $ 689 ~ M.M s 6,760 s !962) $ {GO) _ s _ __ __ig_<n.._~19e1 _ 

Net Income 792 792 
Common ut<1ck dividend to parent (852) (652) 
Capital cont rlbuUon by parent 213 (2) 211 
Cumulative pro1erred dividends· (11) (11) 
Other comerehensive lncomo 
BALANCE AS OF DECEMBER 31, 

__ !£._ __ 16_ 

2009 235 488,094 $ 589 $ 3.,m_,_1__~.909 $ \962) $ (G2l $ !4l $9.347 -Net income 90~ 904 
Common stock dividend to parent (670) (670) 
Capttel contnbutjon by parent 357 (2) 355 
Cumulallve prr:ilerred dividends (11) (11) 
Other coml!!ehenslve Income 2 !2) 
BAlANCE AS OF DECEMBER 31 , 

2010 2~08,094 $ 669 4,234 $ 6,132 !~fil_J~__j_ _ _ _ J.~ $9,923 

TI1e occomponying nole• are on inlcgml pnn of these financial stotemonts. 
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Sharns outatandl[!e At Decem~r 31, 
Docombor 311 Decombur 31 , 

- ---------·-- ------ ---·-------------W.9. W.L ___ 2~0~10 29.QL 
(Ml/llom of 

Dollars} 
TOTAL COMMON SHAREHOLDER'S EQUITY BEFORE 235,4Be.oe4 235,488,094 $9,929 $9,351 
ACCUMULATED OTHER COMPREHENSIVE LOSS 

(3) (2) 

.m __ _rn_ 

Pension plan liebll~y adjustments, nel $(2) end $(1) taxes in 2010 and 2009, reepectlvely 
Unrealized gains on da~vallvee qualified es cash flow hedges, less reclassffication adjustment 
-~a!!l!!!.!~cludeo ln~!)!~,J!!'!.£!.!(2) texes_ln 201~ 20~!P.ecllvofX 
TOTAL ACCUMULATED OTHER COMPREHENSIYE_h_QSS, NET 0£.~---------·----------' fil __ ~}. 
TOTAL COMMON SHAREHOLDER'S EQUITY (SEE STATEMENT OF COMMON· 

SHAREHOLOER'SEQUITY~-------------------------------~~--~ 9,92~ 9 fil.. 
PREFERRED STOCK 
$5 Cumulative Preferred, without parvaluu, authorized 1,915,319 shares 1,916,319 1,915,319 175 175 
Cumulaltve Preferred, $100 par value, authorized 6,000,000 shares 

4.65% Sarles C 163,296 153,296 16 16 
4.65% Serles 0 222 330 222,330 22 22 

TOT~ PREFERRED.STOCK __________ . __________ _ $ 213 $ 213 

The accompanying not .. are an integral par1 of these financial •llllemenls 
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Consolidated Edison Company of New York, Inc. 
CONSOLIDATED STATEMENT OF CAPITALIZATION 

LONG·TERM DEBT 
Maturity lnterBBt RQto 

DEBENTURES: 
2010 8.125% 2000A 
2010 7.60 20006 
2012 5.626 2002A 
2013 U76 20028 
2013 3.85 20038 
2014 4.70 2004A 
2014 6.56 2009A 
2015 5.375 2005C 
2016 5.50 2006C 
2016 5.30 20060 
2018 6.85 200BA 
2016 7.125 2008C 
2019 6.85 20098 
2020 4.46 2010A 
2033 5.675 2003A 
2033 5. 1 O 2003C 
2034 6.70 20048 
2035 5.30 2005A 
2035 5.25 20068 
2036 6.86 2006A 
2036 6.20 20068 
2036 5.70 2006E 
2037 6.30 2007A 
2038 6.75 20088 
2039 6.50 2009C 
gQi0::.-~~~~~~-"5~.7~0~~~~--~~~~--~~~~·~~~~~~~~~~·~20~1_08~-
TOTAL DEBENTURES 
TAX-EXEMPT DEBT - Nole5 lnued to "New York Slate Enerpy Reseerc:h and Development AuU1ortty 101 

Faclll1ies Revenue Bonds': 
2032 0.596% 
2034 0.646 
2035 0.525 
2036 4.70 
2036 0.49 
2036 1.45 
2039 0.625 
2039 0,307 
2039 0.29 
TOTAL TAX-EXEMPT DEBT 

2004 B Serles 1 
1999A 
2004 B Serles 2 
2001A 
20018 
2010A 
2004A 
2004C 
200S~A ____ _ 

Unamortized dep.._t.._dl~scou~11=t ______________ ------------------· 
TOTAL 
Less: lonQ:lerm debt due wllhin one year 
TOT.Al LONG-TERM DEBT :fOTA'C'CAPirAPZATfoN ·-----~~~-----~----

Page 94 of 163 

Al December 31 1 
2010 2009 

(Mlll/ons of Doltm) 

$ 325 
300 

300 300 
500 600 
200 200 
200 200 
275 275 
360 350 
400 400 
250 250 
600 eoo 
600 600 
475 475 
350 
175 175 
200 200 
200 200 
350 350 
125 125 
400 400 
400 400 
260 250 
526 525 
600 600 
600 600 
350 

8 675 8.600 

127 127 
293 293 

20 20 
225 

98 ee 
225 
98 98 
99 99 

126 126 
1086 1 086 

___J:tfil_ !23) 
9,743 9,863 

625 
97~3 9 038 

$19,879 -$1!).,~1[ 

• Other than Serles 2001A and Serie• 2010A (1he proceeds of which were used to redeem lhe Series 2001A), ra1es reset weekly or by a~ctlon held every 36 days; 
December 31, 2010 rates shown . 

1lie accompanying noles aro on in1egrul port of 1hcso flnnncial slalomenls. 
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NOTES TO THE FINANCIAL STATEMENTS 

General 
These combined notes accompany and form an integral part of the separate consolidated financial statements of each of the two separate 
registrants: Consolidated Edison, Inc. and its subsidiaries (Con Edison) and Consol!dated Edison Company of New York, Inc. and its 
subsidiaries (CECONY). CECO NY is a subsidiary of Con Edison and as such Its financial condition und results of operations and cash 
flows, which are presented separately in the CECONY consolidated financial statements, are also consolidated, along with those of Con 
Edison's other utility subsidiary, Orange and Rockland Utilities, Inc. (O&R), and Con Edison's competitive energy businesses (discussed 
below) in Con Edison's consolidated financial statements. The term "Utilities" is used in these notes to refer to CECONY and O&R. 

As used in these notes, the tenn "Companies" refers to Con Edison and CECONY and, except as otherwise noted, the infonnation in these 
combined notes relates to each of the Companies. However, CECONY makes no representation as to information relating to Con Edison or 
the subsidiaries of Con Edison other than itself. 

Con Edison hos two reguluted uti lity subsidiaries: CECONY and O&R. CECONY provides electric service and gas service in New York 
City nnd Westchester County. The compnny olso prov!dcs steam service in parts of Manhatlan. O&R, along with its regulated utility 
subsidiaries, provides electric service in southeastern New York and adjacent areas of northern New Jersey and eastern Pennsylvania and 
gas service in southeestcm New York ond adjacent areas of eastern Pennsylvania. Con Edison has the following competitive energy 
businesses: Consolidated Edison Solutions, Inc. (Con Edison Solutions), a retail energy services company that sells electricity and also 
offers energy-related services; Consolidated Edison Energy, Inc. (Con Edison Energy), n wholesnle energy supply and services company; 
and Consolidated Edison Development, Inc. (Con Edison Development), a company that develops and participates in infrastructure 
projects. During the second quarter of2008, Con Edison Development and its subsidiary, CED/SCS No.wington, tLC, completed the sale 
of their ownership interests in electricity generating plants with on aggregate capacity of npproximntcly I, 706 megawatts. See Note U to the 
financial statements. 

Note A - Summary of Significant Accounting Policies 
Principles of Consolidation 
The Companies' consolidated financial statements include the accounts of their respective majority-owned subsidiaries, and variable 
interest entities (see Note Q), as required. All intercompany balances and transactions have been eliminated, 

Accounting Policies 
The accounting policies of Con Edison and its subsidiaries conform to accounting principles generally accepted in the United States of 
America. For the Utilities, these accounting principles include the accounting rules for regulated operations and the accounting 
requirements of the Federal Energy Regulatory Commission (FERC) and the state public utility regulatory commissions having 
jurisdiction. 

The accounting rules for regulated operations specify the economic effects that result from the causal relationship of costs and revenues in 
the rate-regulated environment and how these effects are to be accounted for by a regulated enterprise. Revenues intended to cover some 
costs may be recorded either before or after the costs are incurred. If regulntion provides assurance that incurred costs will be recovered in 
the future, these costs would be recorded as deferred charges or "regulatory assets" under the accounting rules for regulated operations. If 
revenues are recorded for costs that are expected to be incurred in the future, these revenues would be recorded as deterred credits or 
"regulatory liabilities" under the accounting rules for regulated operations. 

The Utilities' principal regulatory assets and li~bilities are detailed in Note B. The Utilities are receiving or being credited with a return on 
all of their regulatory assets for which a cash outflow has been made, and arc paying or being charged with a return on all of their 
regulatory liabilities for which a cash inflow has been received. The Utilities' regulatory assets and liabilities will be recovered from 
customers, or applied for 

96 

'httn·//wvvw <:P.r. 1:rnv/ Archivec:/eduar/data/23632/000119312511042145/dl Ok.htm 11/29/2011 



FOR THE FISCAL YEAR ENDED DECEMBER 31, 20 I 0 

Table of Contents 

customer benefit, in accordance with rate provisions approved by the applicable public utility regulatory commission. 

Other significant accounting policies of the Companies are referenced below in this Note A and in the notes that follow. 

Plant and Depreciation 
Utility Plant 

Page 96 of 163 

Utility plant is stated at original cost. The cost of repairs and maintenance is charged 10 expense and the cost of be11ermcnts is capitalized. 
The capitalized cost ofadditions to utility plant includes indirect cosis such as engineering, supervision, payroll taxes, pensions, other 
benefits and an allowance ror funds used during construction (APDC). The original cost of property is charged 10 expense over the 
estimated useful lives of the assets. Upon retirement, the original cost of property is charged lo accumulated depreciation. Sec Note R. 
Rates used for AFDC include the cost of borrowed funds and a reasonable rate of rot um on the Utilities' own f\mds when so used, 
determined In accordance with regulalions of the FERC or the stale public utility regulatory a11thority having jurisdiction. The rate is 
compounded semiannually, and the amounts applicable lo borrowed funds are treated as a reduction of Interest charges, while the amounts 
11pplicablc to the Uti!iti'es' own funds are credited to other income (deductions). The AFDC rates forCECONY were 5.3 percent, 6.9 
percent and 6.0 percent for 20 I 0, 2009 and 2008, respectively. The AFDC rates for O&R were 5.8 percent, 4.2 percent and 3.5 percent for 
2010, 2009 and 2008, respectively. 

The Utilities generally compute 1mnual charges for depreciation using the straight-line method for financial statement purposes, with rates 
based on average service lives and net salvage factors. The average depreciation rate for CECONY was 3. I percent for 2010, 2009 and 
2008. The average depreciation rate for O&R was 2.8 percent for 2010, 2009 and 2008. 

The estimated lives for utility plant for CECONY range from 5 to 80 years for electric, 5 lo 85 years for gas, 5 to 70 ye-0rs for steam and 5 
to 50 years for general plant. For O&R, the estimated lives for utility plant range from 5 to 65 years for electric, 5 lo 75 years for gas and 5 
to 50 years for general plant. 

At December 31, 2010 and 2009, the capitalized cost of the Companies' utility plant, net of accumulated depreciation, was as follows: 

(.Mii/ions of Dollars} 
Electric 

Genera11on 
Transmission 
Distribution 

Gas• 
Steam 
General 
Held for future use 
Cons1ructlon wor11 In progress 
Nel UIU11y Planl 

• Pr1marily distribution. 

Con.Edison Cf CONY 
---·---------ao_10~ __ 2_o_oil _ _ _ 2_0_10 __ __ 2~oo_s_ 

$ aae 
2,264 

13,191 
3,535 
1,617 
1,241 

72 
1 458 

$ 392 
2,090 

12,442 
3,226 
1,555 
1,231 

62 
1,421 

$22,439 

$ 396 
2,150 

12,549 
3,153 
1,617 
1,125 

60 
1 344 

$2.2,394 

$ 3&2 
1,953 

11,624 
2,892 
1,555 
1,117 

70 
1 334 

§21 ,137 

Under the Utilities' current rate plans, the aggregate annual depreciation allowance in effect at December 31, 2010 was $838 million, 
including $793 million under CECONY's electric, gas and steam rate plans that have been approved by the New York State Public Service 
Commission (NYSPSC). 

Non-Utility Plant 
Non-utility plant is stated at original cost and consists primarily of land, telecommunication, gas storage and solar facilities that are 
currently not used within electric, gas or stel!lll utility operations. Depreciation on these assets is computed using the straight-line 

96 

httn·//www .. i;ec 1rnv/Archives/eMar/data/23632/0001193 l 251l042145/d lOk.htm 11/29/201 I 



FOR THE FISCAL YEAR ENDED DECEMBER 31, 20 I 0 Page 97 of 163 

Table of Contents 

method for financial statement purposes over their estimated useful lives, which range from 3 to 30 years. 

Goodwill 
In accordance with the accounting rules for goodwill and intangible assets, Con Edison Is required to lesl goodwill for impairment 
annually. Goodwill is tested for lmpairmcn1 using o two-step approach. The first step of' the goodwill lmpainnent test compares the 
estimated fair value ofa reporting unit with Its carrying value, includi11g goodwill. If lhe estima1cd fair value ofa repo11ing unit exceeds its 
carrying value, goodwill of the reporting unit is consldercd not impaired. lfthe carrying value exceeds the estimated fair value of1hc 
reporting unit, the second step is performed 10 measure the amount of impallment loss, if any. The second step requires 11 calculation of the 
implied fair value of goodwill. See Note K and Note T. 

Impairments 
In accordance with the accounting rules for impairment or disposal of long-lived assets, the Companies evaluate the impairment oflong
lived assets, based on projections of undiscounted future cash flows, whenever events or changes in circumstances indicate that the 
carrying amounts of such assets may not be recoverable. In the event an evaluation indicates that such cash flows cannot be expected to be 
sufficient to fully recover the assets, the assets are writ1en down to their estimated fair value. 

In accordance with the accounting rules for equity method and joint ventures, Con Edison Development recognized pre-tax impairment 
charges of$2 million in 2008, related to its equity investment in a 29 MW electric generating plant in Michigan (which was sold in 2008), 
and $5 million in 2009, related to its equity investment in an electric generating plant in Guatemala (which was sold in 2010). No 
impairment charges wen: recognized in 2010. 

Revenues 
The Utilities and Con Edison Solutions recognize revenues for energy service on n monthly billing cycle basis. The Utilities defer over a 
12-month period net intem1ptiblc gas revenues, other than those authorized by the NYSPSC to be retained by the U11li1ics, for refund lo 
fim1 gas sales and 1rnnsporta1ion cu~1omcrs. The Uti lilies and Con Bdison Solutions accrue revenues m the end of each month for estimated 
energy service not yet billed to customers. Prior to March 31, 2009, CECONY did 1101 accrue revenues for energy service provided but not 
yet billed to customers except for cenain unbilled gas revenues accrued in 1989. This change in necounting for unbilled revenues had no 
effect on net income. Sec "Regulatory Assets and Liabilities" in Note 8 . Unbilled revenues included in Con Edison's balance sheet at 
December 31, 2010 ond 2009 were $633 million (including $473 million for CECONY) and $579 million (including $1113 million for 
CECONY), respectively. 

CECONY's electric and gas rate plans and O&R's New York electric and gas rate plans each contain a revenue decoupling mechanism 
under which the company's actual energy delivery revenues are compared on a periodic basis, with the authorized delivery revenues and 
the difference accrued, with interest, for refund to, or recovery from, customers, as applicable. See "Rate Agreements" in Note B. 

The NYSPSC requires utilities to record gross receipts tax revenues and expenses on a gross income statement presentation basis (i.e., 
included in both revenue and expense). The recovery of these taxes is generally provided for in the revenue requirement within each of the 
respective NYSPSC approved rate plans. 

Recoverable Energy Costs 
The Utilities generally recover all of their prudently incurred fuel, purchased power nnd gas costs, Including hedging gains nnd losses, in 
accordance with rate provisions apprnved by the applicable state public utility commissions. lf the actual energy supply costs for n given 
month are more or less than the amounts billed to customers for that month, the difference in most cases is recovemble rrom or refundnble 
to customers. Differences between actual and billed electric and steam supply costs are generally deferred for charge or refund lo customers 
during the next billing cycle (normally within one or two months). In addition, CECONY recovers the costs of Its electric demand 
management progl'am, in excess of the costs reflected in rates, as part of recoverable onergy costs. For the Utilities' gas costs, differences 
between actual 
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and billed gas costs during the I 2-month period ending each August are charged or refunded to customers during a subsequent 12-month 
period. 

New York Independent System Operator (NYISO) 
The Utilities purchase electricity through the wholesale electricity market administered by the NYISO. The difference between purchased 
power and related costs initially billed to the Utilities by the NYISO and the actual cost of power subsequently calculated by the NYISO is 
refunded by the NYISO to the Utilities, or paid to the NYfSO by the Utilities. The reconciliation payments or receipts are recoverable from 
or refundable to the Utilities' customers. 

Certain other payments to or receipts from the NYISO are also subject to reconciliation, with shortfalls or amounts in excess of specified 
rate allowances recoverable from or refundable to customers. These include proceeds from the sale through the NYISO of transmission 
rights on CECONY's transmission system (transmission congestion contracts or TCCs). 

Sulfur Dioxide (S02) Allowances 
In accordance with the federal Clean Air Act, CECONY has been allocated S02 emission allowances which the company may sell, trade or 
hold for future use. Generally, CECONY defers its proceeds from the sale of S02 allowances as regulatory liabilities to be applied for 
customer benefit. The proceeds received from the sale of S02 allowances are included in net cash flows from operating activities in the 
Companies' consolidated statements of cash flows. 

Temporary Cash Investments 
Temporary cash investments are short-term, highly-liquid investments that generally have maturities of three months or less at the date of 
purchase. They are stated at cost, which approximates market. The Companies consider temporary cash investments to be cash equivalents. 

Investments 
Investment.~ consisl primarily of the investments of Con Edison's competitive energy businesses, which are accounted for under the equity 
method (depending on the subsidiaries' percentage ownership) or accounted for as leveraged leases in accordance wilh the accounting rules 
for leases. See Note J for a discussion of investments in Lease In/Lease Out transactions. Utilities' investments are recorded at either cost 
or fair value and include the deferred income plan and supplemental retirement income plan trust owned life insurance assets. 

Pension and Other Postretirement Benefits 
The accounting mies for retirement benefits require an employer to recognize an asset or linbilily for the overfunded or underfunded status 
of its pension end other postrclirement bene!il plans. For a pension pion, the asset or liabilily is the difference between the fair value of the 
plan's assets end !he projected benefit obligation. For any other postretiremcnt benefit plan, the asset or liabiliry is the difference between 
the fair value of the plan's assets and the accumulated postretirement benefit obligation. The accounting rules generally require employers 
to recognize all unrecognized prior service costs and credits and unrecognized actuarial gains ond losses in accumulated other 
comprehensive income (OCI), net of tn><. Such amounts will be adjusted as they arc subsequently recognized ns components of net periodic 
benefit cost or income purs\1nl)t lo the current recogni tion and amortization provisions. 

For the Utilities' pension and other postretirement benefit plans, regulatory accounting treatment is generally applied in accordance with 
the accounting rules for regulated operntions. Unrecognized prior service costs or credits and unrecognized actuarial gains and losses are 
recorded to regulatory assets or liabilities, rather than OCJ . See Notes E and F. 

The net periodic benefit costs are recognized in accordance with the accounting ru Jes for retirement benefits. J nvestment gains and losses 
are recognized in expense over a J 5-year period and other actuarial gains and losses arc recognized in expense over a I 0-year period, 
subject to the deferral provisions Jn the rate plans. 

In accordance with the Statement of Policy issued by the NYSPSC and its current electric, gas and steam rate agreements, CECONY defers 
for payment to or 
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recovery from customers the difference between such expenses and the amounts for such expenses reflected in rates. Generally, O&R also 
defers such difference pursuant to its rate plans. See Note B - Regulatory Matters. 

The Companies calculate the expected return on pension ond o!her retirement benefit plan nssels by multiplying the expected rate of return 
on plan assets by the market-related value (MRV) of plan assets at the beginning of the ye11r, raking into consideration anticipated 
contributions nnd benefit payments that nre to be made during the year. The accounting mies ellow the MRV of plan assets to be either fair 
value or 11 calculated value that recognizes changes in fair value in 11 systematic and rational manner over not more than live years. The 
Companies use a calculated value when determining the MRY of the plan nssets that aqjusts for 20 percent of the difference between fair 
value and expected MRV of plan assets. This calculated value has the effect ofslabilizing variability in nsscts to wh ich the Companies 
apply the expected return. 

Federal Income Tax 
In accordance with the accounting rules ror income tnxcs, the Companies have recorded an accumulated deferred federal income tax 
liabilicy for temporary differences between the book and tax bosis of assets and liabilities al current tax rates. ln accordance with rate 
agreements, the Utilities have recovered amounts from customers for n portion of the tax liablticy they will pay in the future ns n result of 
the reversal or "tum-around" of these temporary differences. As 10 the remaining tax liability, in accordance with the accounting rules for 
regulated operations, the 1Jtllltics hove established regulatory assets for the net revenue requirements to be recovered from customers for 
the related furure tax expense. See NotllS Band L. ln 1993, the NYSPSC issued a Policy Statement approving accounting procedures 
consistent with the accounting ruJ~ for income taxes and providing assumnces that these future increases In ta><es will be recovcr11ble fn 
rates. See Note L. 

Accumulated deferred investment tax credits arc amortized ratably over the I ives of the related properties and applied as a reduction to 
future federal income tax expense. 

The Companies' federal income tax returns reflect certain tax positions with which the Internal Revenue Service (IRS) does not or may not 
agree. See "Lease Jn/Lease Out Transactions" in Note J and "Uncertain Tax Positions" in Note L. 

Con Edison and its subsidiaries·fJJe in:onsulidated·feuernl incnme-tax rerurn:-ihe consultdated in-ccrme·tax liabilityts·111Jocate"d10-each 
member of the consolidated group using the separate return method. Each member pays or receives an amount based on its own taxable 
income or Joss in accordance with tax sharing agreements between the members of the consolidated group. 

State Income Tax 
Con Edison and its subsidiaries file 11 combined New York State Corporation Business Franchise Tax Return. Similar to a federal 
consolidated income tax return, the income of all entities in the combined group is subject to New York State taxation, after adjustments for 
differences between federal and New York law and apportionment of income among the states in which the company does business. Each 
member of the group pays or receives an amount based on its own New York State taxable income or loss. 

Research and Development Costs 
Generally research and development costs are charged to operating expenses as incurred. Research and development costs were as follows: 

- --- --------------,,~---F~o~r~lh~e""'Y~e~ar~&~E~ndud Oucember 3.1..._ __ ~-
(Mllllons.~ars.~------- ---- 201.,,_0,,_.___ 2009"-=------ 2008 
Con Edlaon s 23 $ 27 $ ·2a 
CECONY 21_ ____ ___ -,;~_.::;25"'-------'$"-...:2:.::....8 

Reclassification 
Certain prior year amounts have been reclassified to conform with the current year presentation. 

Earnings Per Common Share 
In accordance with the accounting rules for earnings per share, Con Edison presents basic and diluted earnings per share on the face of its 
consolidated income statement. Basic earnings per share (EPS) are calculated by dividing earnings available to common shareholders ("Net 
income for common stock" on 
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Con Edison's consolidated income statement) by the weighted average number of Con Edison common shares outstanding during the 
period. In the calculation of diluted GPS, weighted uvcragc shares outstanding are increased for additional shares that would be outstanding 
if potentially dilutive securities were converted to common stock. 

Potentially dilutive securities for Con Edison consist of restricted stock units, deferred stock units and stock options for which the average 
market price of the common shares for the period was greater than the exercise price. See Note M. 

Basic and diluted EPS for Con Edison are calculated as follows: 

(Ml/lions of Dollars, e".£!E1fl.er sh11re amr>unts/Sharos In Mii/ions) 
Income for common stock from continuing operaUons 

----~F.or tho Year& Endl>d Decemboi:l1._ 
2010 2009 2008 

$ 992 $ 668 s 922 
Income for common stock rrom discontinued operations ne1 or tax 274 
Net ineomo for common stock 992 
Wttlghtod average commofl Dharea oulstand1r111- Baiic --------·-------""""-'2a:O--

$ 868 $ 1,_~~ 
275.2 2 72.9 

Add: lncreme11tel sharaa attrlbulable t<!J!!te~tenllally dllulive !_e°"'c""ur ... ;u""ea"--·--------- - - - --.....,,...,,1,_..6, 
~·u~ hied average common shares oulsland,_lng - 01!!!_\'!;g_ _ ____ 285.9 

1.1 0.7 
-276.3'"---r73T 

Earnings per Common Sh111e - Basic 
Coflllnulng opcrellolls 

___E!!oonllnue?.EP.!!~.!!.o~~=s_,.....,._..--------------~-·--------~ 
Net Income (or C!!?L!l!!P.Jl stock _ _,.------------ -------------

Eemlng5 per Common Share - DMed 
Continuing opera lions 
Olac:onllnued operations 

~~r..commonstoel<..._ ____________ ~-----------

$ 3.49 $ 3.16 $ 3.37 
1.01 

3.49 _ s_ 3.1e s 4.38 

$ 3.47 $ 3. 1~ $ 3.36 
1.01 

.!. 3.47 }.J..L._ -~...iE_ 

The computation of diluted earnings per share excludes immaterial amounts of incremental Con Edison common shares for the years ended 
December 31, 2010, 2009 and 2008, respectively, because the exercise prices on the options exceeded the average closing market price 
during these periods. 

Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make 
estimnles and assumptions that affect the reported amounts of assets and liabilities and contingent assets and liabilities at the date of the 
finnncial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

Note B - Regulatory Matters 
Rate Agreements 
CECONY - Electric 
In March 2005, the NYSPSC approved a Joint Proposal by CECONY, the staff of the NY SP SC and other parties with respect to the rates 
the company can charge its customerS for electric delivery servie-0 (the 2005 Electric Rate Agreement). The 2005 Electric Rate Agreement 
covered the three-year period Aprll 2005 through March 2008, pursuant to which CECONY's electric base rates were increased SI04.6 
million, effective April I, 2005, and were incre11scd an additional $220.4 million (of which $60 mlllion was accrued over the period 
beginning April I, 2006 to March 31, 2007), effcct ivci April I, 2007. In addition, the company retained the first $60 million of auction 
proceeds from the sale of transmission rights on the company's transmission system in each of the three years. The rate increases also 
included the amortization or certain regulatory assets and llabillties. The net effect of this amortization was a non-cash increase in electric 
revenues of$128 million, $173 million and $249 million in the first, second and lhird rate years, respectively. 

The 2005 Electric Rate Agreement provided for annual reconciliations of the differences between the actual amount of transmission and 
distribution utility plant, net of depreciation (Net T&D) and the actual 
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amount of certain operating costs experienced over the tenn of the agreement, as compared in each case to the amounts reflected in electric 
rntes. 

Actual Net T&D was greater than the Net T&D reflected in rntes, and in accordance wiU1 the 2005 Electric Rate Agreement, the company 
accrued a regulatory asset and increased it.s revenues by the revenue requirement impact of such difference (i.e., a return on investment, 
depreciation and income taxes). If the actua l Net T&D had been less than the Net T&D reflected in rotes. the company would have accrued 
a regulatory liablllty nnd dec1·eased its revenues by the revenue requirement impact of such difference. For the period from April I, 2005 
through March 31, 2008, actual Net T&D exceeded the Net T&D 
reflcclcd in rates by approximately .$1 .5 billion. The company accrued revenues of $50 million, $187 million and $115 million in 2008, 
2007 and 2006, respectively, to reflect the revenue requirement impact of the Net T&D difference. In accordance with the 2005 Electric 
Ra1e Agreement, the regulatory asselS associated with the accrued revenues were offset at the end of each rate year with a like amount of 
regulatory liabilities. 

The NYSPSC's March 2008 and April 2009 orders and the November 2009 Joint Proposal covering CECONY's electric rotes, discussed 
below, provided for the eolleclion of a portion of the compo.ny's electric revenues ($237 million in the rate year ended March 2009, $254 
million for the rate year ending March 2010 nnd, beginning April 2010, $249 million on an annual basis) subject lo potential refund to 
customers followlng NYSPSC review nnd completion of an investigation by the NYSPSC staff of the company's capital cxpe1l'ditures 
during the April 2005 through March 2·008 period covered by the 2005 Electric Rate Agreement for trnnsmission and distribution utility 
plant (the 2005-2008 Capital Expenditure Review). Jn December 2009, the compi\ny established a $24 mill ion regulatory liabi!hy for 
refund to customers with respect to this matter and recognized 11 $14 million (after-tax) charge in its 2009 consolidated financial statements. 
In March 20 I 0, the NYSPSC iSS\lCd an order approving a February 2010 Joint Proposal by the company and the NYSPSC staff relating to 
this matter pursuant to which the comp11ny, among other things, provided a $36 million credit to customer bllls in 2010. 

Under the 2005 Electric Rnte Agreement, if the actual amount of pension or other postrctiremenl benefit cosis, environmental 1·emedlation 
costs and, if the variation exceeded 2.5 percent, property taxes or the cost of moving facilities to avoid interfering with government projects 
was greater than the respective nmount for each such cost reflected in rates, the company would accrue a regulatory asset for the difference 
and defer recognition in income of the difference. If the act11al amount hod been less than the ~mount reflected in electric rates, the 
company would hove accrued n regulatory liability for the difference and deferred recognition in income oflhe difference. As a result of 
the cost reconciliations, in 2008, the comp1111y reduced pre-tax net Income by $18 million. 

Tile 2005 Electric Rate Agreement also provided for the continuation of the rate provisions pursuant to which the company recovers its 
potential strandable costs and its purchased power and fuel costs from customers. 

Tile 2005 Electric Rate Agreement included potential positive earnings adjustments (incentives) if the company me1 certain standards for 
its retail access and demand side management programs, and potential negative earnings adjustments (revenue reductions), which could 
have been substantial, if it did not meet certain standards for{!) frequency and d\Jration or service interruptions; (ii) major outages; 
(iii) repair, removal 01· replacement of damaged poles, temporary shunts, street light.s, trnffic signals nnd circuit breakers; and (iv) customer 
service. Jn 2008, the company recorded an incentive for demand side managcmen! initiatives of $5 million and no other incentives or 
revenue reductions. 

In March 2008, the NYSPSC adopted an order, issued and effective March 25, 2008, granting CECONY an electric rate increase, effective 
April I, 2008, of$425 million. 

The NYSPSC ruling reflected the following major items: 

• a return on common equity of9. l percent; 
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an increase to $150 million from $60 million in the level of annual revenues that, for purposes of selling rates, il is assumed the 
company will receive and retain from the sale of transmission rights on the company's transmission system, with the difference between 
such actual revenues for the rate year and $150 million to be recoverable from or refundable lo customer's, as the case may be (the 
company accrued $36 million of revenues under this provision in 2008); 

collection of $237 million of the $425 million rate increase is subject to potential refund to customers following the 2005-2008 Capital 
Expenditure Review (see discussion above in this Note B of the February 2010 Joint Proposal); 

• continuation of the rate provisions under which pension and other post-retirement benefit expenses and environmental remediation 
expenses are reconciled to amounts reflected in rates (the company deferred recognition of $25 miliion of expenses under these 
provisions in 2008); 

• change to the reconciliation provisions for trnusmisslon llnd distribution expenditures and costs to relocate facilities to accommodate 
government projects, which under the NYSPSC ruling will be reconciled only lo the extent actual expenditures are less than amounts 
reflected in rates (the company reduced revenues by SI 5 million under this provision in 2008); 

discontinuation of the provisions under which property taxes were reconciled lo amounts renected in rates; 

potential operations penalties of up to $152 million annually if certain customer service and system reliability performance targets are 
not met (the company reduced revenues by $5 million under these provisions in 2008); 

• Implementation ofa revenue decoupling mechanism under which the company's actual energy delivery revenues would be compared, on 
a ·periodic basis, with lhe authorized delivery revenues and the difference accrued, with interest, for refund to, or recovery from, 
customers, as applicable (lhe company reduced revenues by $7 million pursuant to this provision in 2008); and 

• continuation of the rate provisions pursuant to which the company recovers its purchased power and fuel costs from customers. 

Jn April 2009, the NYSPSC adopted an order granting CECONY an electric rate increase, effective April 6, 2009, of $523 million. The 
NYSPSC ruling reflects the following major items: 

• A return on common equity of I 0.0 percent, based on certain assumptions, including a common equity ratio of 48 percent and 
achievement by the company l)f unspecified austerity measures required by the NYSPSC that would result in avoided revenue 
requirements of $60 million; 

• continuation of the revenue decoupling mechanism (in 2009, the company increased revenues by $122 million pursuant to this 
mechanism rmd the corresponding provision of the March 2008 rate order); 

• a decrease to $120 mill Ion from $150 mill Ion in the level of annual revenues thnt, for purposes of setting rates, It is assumed the 
company will receive and retain from the snle of iransmission rights on the company's transmission system, with the difference between 
such actual revenues for the rate year nnd $120 million lo be recoverable from or refundable to customers, as the case may be (in 2009, 
\he company accrued $7 million of revenues under this provision nnd the corresponding provision of the March 2008 rate order); 

reconciliation of the actual amount of pension and other postretirement benefit costs, environmental remediation expenses, property 
tnxes and the cost of long-term debt to amounts renected in rates (in 2009, the company deferred recognition of $36.4 million of 
expenses under these provisions and the corresponding provisions of the March 2008 rate order); 

• if actual generation, transmission, distribution and shared service plant expenditures (other than removal 
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costs) and capital costs incurred to relocate faclllllcs 10 accommodate government projects are less than amoun(s ruflected in rates for the 
respective category of expenditures, tho company will occrue a regulatory liability 11nd reduce its revenues by the revenue requirement 
impact of (he difference (i.e., return on investment, depreciation end income taxes) (in 2009, the company did not reduce revenues under 
these provisions and the corl'esponding provisions of the March 2008 rate order); 

• collection ofa surcharge (in addition 10 the electric rate increase) from customers in connection with an increase (estimated at $198 
million), effective April 2009, in a New York Stale assessment; 

• continuation of provisions for potential operations penalties of up to $152 million annually if certain customer service and system 
reliability perfonmmce targets are not met (in 2009, the company did not reduce revenues under these provisions and the corresponding 
provisions of the March 2008 rate order); 

continuation of the collection of a portion (increased, to reflect higher capital costs, from $237 million collected in the rate year ended 
March 2009 to $254 million for the rate year ending March 20 I 0) of the April 2008 rate increase subject to potential refund to customers 
following the 2005-2008 Capital Expenditure Review (see discussion above in this Note B of the February 20 I 0 Joint Proposal). The 
portion collected is also subject to refimd in tht: event the NYSPSC detennines that some disallowance of costs the company has 
recovered is warranted 10 address potential impacts of alleged unlawful conduct by arrested employees and contractors (see "Other 
Regulatory Matters" below in this Note B and "Investigations of Vendor Payments" in Note H). 

• continuation of the rate provisions pursuant to which the company recovers its purchased power and fuel costs from customers. 

In May 2009, the company filed with the NYSPSC the company's plan with respect to austerity measures that would reduce the company's 
revenue reql!irements during the rate year ending March 31, 2010 by $60 million . The company's austerity plans include reductions in 
labor costs, including compensation and other employee benefits, deferral of expenditures for capital projects and operating nnd 
maintcnnnee programs and other initia!!vcs. These reductions collectively represent S47 million of the $60 million reduction sought by the 
NYSPSC. In Moy 2009, the company filed with the NYSPSC a request for rehearing of the NYSPSC's April 2009 order with respect to its 
austerity provisions and ccrtai·n other maners. The February 20 I 0 Joint Proposal (discussed above in Nole B) provides for the company to 
withdraw this request. 

In November 2009, CECONY, the NYSPSC staff and other panics entered into a Joint Proposal with respect to the company's May 2009 
request to the NYSPSC for an increase in the rates the company cen charge Its customers for electric delivery service. The Joint Proposnl, 
which was approved in March 2010, covers the three-year period April 20 I 0 through March 2013 and provides for electric base rote 
increases of $420 million, effective April 2010 and 2011, and $287 million, cfli:ctivo April 2012, with en additional $133 million to be 
collected through a surcharge in the rate year ending March 20 J 3. 

The Joint Proposal reflects the following major items: 

• A weighted average cost of capital of7.76 percent, reflecting: 

• return on common equity of I 0. I 5 percent, assuming achievement by the company of unspecified austerity measures that would result 
in reductions in operations and maintenance expenses of $27 million, $20 million and $13 million in the rate years ending March 201 l, 
2012 and 2013, respectively; 

• cost of long-term debt of 5.65 percent; 

• common equity ratio of 48 percent; and 

• average rate base of $14,887 million, $15,987 million and $16,826 million for the rate years ending Match 201 l, 2012 and 2013, 
respectively, 
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Deferral as a reglllatory liability of the revenue requirement impact (I.e., rctum on investment, dcprccialion nnd income taxes) of the 
amount, if any, by which (A) actual overage ncl plant balances 11llocnbl.e to the company's electric business for (i) transmission and 
distribution, excluding municipal infrastructure support (T&D), (II) genere1ion, shared services and, subject to certain adjustments, 
municipal lnfrastrucmrc suppon (Other) and (iii) ll finance and supply chain enterprise resource project (ERP) arc less than (B) amounts 
reflected In rotes for the respective category for euch rate year. The amouncs reflected in rates are: 

(Mii/ions of Dol/ar:1) 
T&O 
Other 

2011 
$ 13,818 

1.487 

R1~0 Y1111r Ending Mlfcll 31 
2012 --~--"'20, 13 

s 14,742 15,414 
1,685 1,650 

~f!f__. ___ _ ~~~~~~~--~~~~~~~~~~~~~~~~~~-~___?!..·~~~~~--~~~11~6-

• Any deferral for T&D nnd Other for the rate yenr ending March 2011 will be based on average net plant balances for 1he year and for 
the rate years ending March 2012 and 2013 will be based on average net plunl b11!unces over the term of the Joint Proposnl. 

• Any deferral for ERP would be based on average net plant balances for ERP over the term of the Joint Proposal. 

• During the term of the Joint Proposal, the company will not accrue any additional revenue for carrying charges on any capital 
expenditures allocable lo its electric business In excess of specified limits (which limits exclude certain expenditures, including 
expenditures for projects for which the company hos been selected to receive grants under the American Recovery and Reinvestment 
Act of2009): 

• T&D capital expenditures -$1,200 million for the rate year ending March 2011 and an aggregate $2,300 million for the period from 
April 2011 through March 2013; 

• Other capital expenditures - $220 million for the rate year ending March 2011 1rnd an aggregate $402 million for the period from April 
201 J through March 2013; and 

• ERP capital expenditures - $125 million. 

• The company is not precluded from seeking to recover in rates effective after March 2013 the annulll revenue requirement for T&D and 
Other capital expenditures made during the term of the Joint Proposal in excess of the applicable capital expenditure limit; provided that: 

• the company can justify the need for and reasonableness of, and the company's inability to reasonably avoid, such excess capital 
expenditures; and 

• the return on investment for any such excess T&D or Other capital expenditures made during the rnte year ending March 201 I will be 
calculated based on the company's overall cost of debt, 

• Sharing with electric customers of any actual earnings, excluding the effects of any penalties and certain other items, above specified 
percentage returns on equity (based on actual average common equity ratio, subject to a 50 percent maximum) as follows: 

• for the rate year ending March 2011, the company will allocate to customers the revenue requirement equivalent of SO percent of 
earnings above 11. l 5 percent up to and including 12, 149 percent, 75 percent of earnings equal to or in excess of 12.15 percent up to 
and including 13. 149 percent and 90 percent of earnings equal to or in excess of 13 . l 5 percent; 

• for the rate yenrs ending March 2012 and 2013, the company will allocate to customers the revenue requirement equivalent of60 
percent of the earnings, calculated on n cumulative basis for such years, in excess of l 0.65 percent up to and including 12.149 percent, 
75 percent of such cumulntive earnings equol to or in excess of 12.15 percent up to and including 13. 149 percent and 90 percent of 
such cumulative earnings equal to or in excess of 13. l 5 percent; 

• the customers' share of any such eornings and 50 percent of the company's share would be applied to reduce regulatory assets for 
pensions and other 
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post-retirement benefits and other costs; and 

• in the event the company does not file for a rate increase to take effect in April 2013, the earnings sharing levels for the rate year 
ending March 2013 will continue in effect, calculated on an annual basis, until base rates are reset by the NYSPSC. 

• Deferral as a regulatory asset or liability, 11s the case may be, of differences between the actual level of certain expenses, including, 
among others, expenses for pension and other postretirement benellts, environmental remediation, relocation of facilities to 
accommodate government projects, property taxes and (for the rate years ending March 2012 and 2013) long-term dcb1, and amounts for 
those expenses reflected in rates (with deferral for the difference in property tl\Xcs limited lo 80 percent of the difference, subject to 
annual maximum for the remaining 20 percent of the difference of no! more than a I 0 basis point impnct on return on common equity 
and deferral of facility relocation expenses in excess amounts reflected in rates subject to certain limitations). In 2010, the company 
deferred recognition of $68 million of revenue under these provisions and the corresponding provisions of the April 2009 rate order. 

• Continuation of the provisions in the April 2009 order relating to revenues from the sale of transmission rights on the company's 
transmission system. In 20 l 0, the company accrued $9 million of revenues under this provision and the comsponding provision of the 
April 2009 rate order. 

• Continuation of the revenue decoupling mechanism under which the company's actual electric delivery revenues would be compared, on 
a periodic basis, with the delivery revenues reflected in rates, and the difference accrued as a regulatory liability (for refund to electric 
customers) or a regulatory asset (for recovery from electric customers), as the case may be. Jn 2010, the company deferred for customer 
benefit $130 million of revenues under this provision and the corresponding provision of the April 2009 rate order. 

• Continuation of the rate provisions pursuant to which the company recovers its purchased power and fuel costs from electric customers. 

• Continuation of provisions for potential operations penalties of up to $152 million annually if certain electric customer service and 
system reliability performance targets are not met. In 2010 and 2009, the company did not recognize any expenses under these 
provisions and the corresponding provisions of the April 2009 order. 

Collection from electric customers of $249 million on nn annual basis subject to potential refund following the 2005-2008 Capital 
Expenditure Review (sec discussion above in this Note B of the February 2010 Joint Proposal). The amount to be collected would also 
be subject to refund in the event the NYSPSC determined that some disallowance of costs the company has recovered is warranted to 
address potcntl11I impocts of alleged unlawful conduct by Arrested employees and contractors (see "Other Regulatory Matters" below in 
this Note Band "Investigations ofVendor Payments" in Note H). 

O&R - Electric 
In October 2007, the NYSPSC issued an order that continued O&R 's rates for electric service rendered in New York at current levels. The 
order, which was based on an allowed annual rate of return on common equity of9. l percent increased, effective July I, 2007, by $13.1 
million annually the amount recognized for pension and other postretirement benefit costs. Because O&R, in accordance with applicable 
New York regulatory provisions, defers the difference between the actual amount of such costs and the amounts for such costs reflected in 
rates, the effect of the increase was to decrease the company's deferrals of such costs and increase other operations and maintenance 
expense by a like amount. As required by the order, the company also reduced other operating revenues and recorded a regulatory liability 
of $3 million for earnings attributable to its New York electric business in excess of a 9. l percent annual rate of return on common equity 
11pplicahle to the period Mnrch through June 
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2007. Jn June 2007, O&R commenced an action in New York State Supreme Court seeking lo annul the March 2007 NYSPSC order that 
initiated the prnceeding in which the October 2007 order was issued. 

In July 2008, the NYSPSC approved a Joint Proposal among O&R, the NYSPSC staff and other parties for the rates O&R can charge Its 
New York customers for electric service from July 2008 through June 2011. The rate plan approved by the NYSPSC provides for electric 
rate increases of$l5.6 million, $15.6 million and $5.7 million effective July l, 2008, 2009 and 2010, respectively, and the collection of an 
additional $9.9 million during the 12-month period beginning July 1, 2010. 

The Joint Proposal reflected the following major items: 

• an annual return on common equity of9.4 percent; 

• most of any actual earnings above a I 0.2 percent return on equity (based on actual average common equity ratio, subject to a 50 percent 
maximum) are to be applied to reduce regulatory assets for pension and other post·retirement benefit expenses (the company did not 
reduce regulatory assets under this provision in 2010, 2009 or 2008); 

• deferral as a regulatory asset or regulatory liability, as !he cnse may be, or the difference between actual pension and other post
retirement benefit expenses, environmental remediation expenses, property tnxes, tax-exempt debt costs and certain other expenses and 
amounts for those expenses reflected in rates (the company deferred recognition of$0.7 mlllion revenue and $3 million and $6 million 
of expenses under this provision in 20 I 0, 2009 and 2008, respectively); 

• deferral es a regulatory liability of the revenue requiremenl impact (i.e., return on investment, depreciation and income taxes) of the 
amount, if any, by which actual transmission and distribution related capital expenditures are less than amounts rellected in rntes (the 
company deferred $12 million, $8 million and $1 million of expenses under this provision in 2010, 2009 and 2008, respectively); 

• deferral as a regulatory asset of increases, if any, in certain expenses above a 4 percent annual inflation rate, but only if the actual annual 
return on common equity is less than 9.4 percent (the company did not defer any expenses under this provision in 2009 or 2008); 

• potential negative earnings adjustments of up to $3 million annually if certain customer service and system reliability performance 
targets are not met (the company reduced revenues by $0.4 million under these provisions in 2008; the company met the performance 
targets in 2009; the company reduced revenues by $1 million under these provisions in 2010); 

• implementation ofa revenue decoupling mechanism under which actual energy delivery revenues would be compared, on a periodic 
basis, with the authorized delivery revenues with the difference accrued, with interest, for refund to, or recovery from, customers, as 
applicable (the company accrued $5.0 million, $12.4 million and $3.6 million of revenues pursuant to this provision in 2010, 2009 and 
2008, respectively); 

• continuation of the rate provisions pursuant to which the company recovers its purchased power costs from customers; and 

• withdrawal of the litigation O&R commenced seeking to annul the NYSPSC's March and October 2007 orders relating to O&R's 
electric rates. 

Jn July 2010, O&R filed a request with the NYSPSC for an incrense in the ra1es ii charges for clcc1ric service rendered In New York, 
effective July 201 l, of $61. 7 million. The filing reflects n return on common equity of 11 percent and a common equity ratio of 49.9 
percent. Among other 1hings, the filing proposes continuation of the current provisions with respect to recovery from customers of the cost 
of purchased power and with rC1Jpcct to' the deferral of difference~ between actual expense: allocable to the electric business for pensions 
and o'lhcr postretircment benefits, environmental, a11d rescarcl1 and developmental costs to 1he amounts for such cos1s reflected fn electric 
rates. The filing nlso includes an alternative proposol for a 
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three-year electric rate plan with annual rate increases of$47. I million effective July 2011, and $33.2 million effective July 2012 and 2013. 
The multi-year tiling reflects a return on common equity of 11.55 percent. 

In March 2007, the New Jersey Bonrd of Public Utilities (NJBPU) approved a three-year electric base rate plan for Rockland Electric 
Company (REGO), O&R's New Jersey regulated utility subsidiary that went into effect on April I, 2007. The plan provides for a $6.4 
million rate increase during the first year, with no further increase during the final two years. The plan reflects a return on common equity 
of 9. 75 percent end n common equity ratio of 46.5 pcrce.nt of copitallwtion. 

Tn Mny 2010, REGO, the Division of Rate Counsel, Staff of the NJBPU and certain other parties entered into a stipulation of se11lemcnt 
with respect to the company's August 2009 request 10 increase the rntcs tha.t it can charge Its customers for electric delivery service. The 
stipulation, which was approved by the Board of the NJBPU, provides for an electric rate increase, effective May 17, 2010, of $9.8 million. 
The sdpuhition reflects n return on common equity of 10.3 percent and a common equity ratio of approximately 50 percent. The stipulation 
cont'inucs current provisions with respect to recovery from cus1omers of the cost of purchnsed power and does not provide for 
reconciliation of nctual expenses to amounts reflected in electric rates for pension tmd other pos1re1irement benefit costs. 

CECONV-G11s 
In September 2007, the NYSPSC approved the Joint Proposal thnl CECONY had entered into in June 2007 with the staff of the NYSPSC 
and other parties with respect to the rates the compuny can ch1trge its customers for gos service. The Joint Proposal hud provided for rate 
increases of $84.6 million, $32. 7 million and $42. 7 million, effective October 1, 2007, 2008 and 2009, respectively, along with annual 
funding for new energy efficiency programs of$)4 million. The NYSPSC modified the Joint Proposal to provide for leveli1.ed nnnual rate 
increases of $67.5 million in each year of 1hc three year rate pion. 

The Joint Proposal continues the previous gas rate plan provisions with respect 10 recovery from cuslomers of the cost of purchased gas and 
environmental remediation expenses ond corresponding provisions pursuant to which Lhe effects of weather on gas income are moderated 
and for the reconciliation of actual expenses allocable fo the gas business to the amounls for such costs renectcd in gas rates for pension 
and other postretiremcnt benefit costs, property taxes and interference costs. Additional provisions of the gas rate plan include: a revenue 
decoupling mechanism (pursuant to which the company accrued $24 million, $25 million, nnd $17 million of revenues in 2010, 2009, and 
2008, respectively) and equel sharing with customers of earnings above a I 0.7 percent return on common equity (earnings for the rmc years 
ended September 30, 2010, 20091rnd 2008 were reduced $6 million, $0 end $9 million, respectively, for earnings abuvc the 10.7 percent 
threshold). 

In May 2010, CECONY, the staff of\hc NYSPSC and other parties entered into a Joint Proposal, with respect to the company's rates for 
gas delivery service. The Joint Proposai, which was approved by lhe NYSPSC in September 2010, covers the three-year period October 
2010 through September 2013 nnd prov ides for gas base mtc increases of$47. I million, $47.9 million and $46.7 million, effective October 
2010, 201 J and 2012, respectively. The Joint Proposal reflc.cts the following major items: 

• A weighted average cost of capital of 7.46 percent, reflecting: 

• return on common equity of 9.6 percent, assuming achievement by the company of cost avoidance for productivity and "austerity". The 
unspecified austerity measures assume reductions in costs of $6 million, $4 mi.Ilion and $2 million in the rate years ending September 
2011, 2012 and 2013, respectively; 

cost of long-term debt of 5.57 percent; 

• common equity ratio of 48 percent; and 

• average rate base of $3,027 million, $3,245 million and $3,434 million for the rate years ending September 201 I, 2012 and 2013, 
respectively. 
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Deferral as a regulatory liability of the revenue requirement impact (i.e., return on investment, depreciation and income taxes) of the 
amount, if any, by which actual average net plant balances allocable to lhe company's gas business are Jess than the amounts reflected in 
rates: $2,934 million, $3,l 48 million and $3,346 million for the rate years ending September 2011, 2012 and 2013, respectively. 

• Sharing with gas customers of any actual earnings, excluding the effects of any penalties and certain other items, above specified 
percentage returns on equity (based on actual average common equity ratio, subject to a 50 percent maximum), on a cumulative basis 
over the te1m of the Joint Proposal, calculated as follows: 

• for the rate year ending September 20 JI, the company will allocate to customers the revenue requirement equivalent of 60 percent of 
earnings above 10.35 percent up to and including 11.59 percent, 75 percent of earnings equal to or in excess of 11.6 percent up to and 
including 12.59 percent and 90 percent of earnings equal to or in excess of 12.6 percent; 

for the rate years ending September 2012 and 2013, the company will allocate to customers the revenue requirement eqt1ivalent of 60 
percent of the earnings in excess of 10. I percent up to and including 11.59 percent, 75 percem of such earnings equal to or in excess of 
11.6 percent up to and including 12.59 percent and 90 percent of such earnings equal to or in excess of 12.6 percent; 

• the customers' share of any such earnings and 50 percent of the company's share, appropriately adjusted for taxes, would be applied to 
reduce regulatory assets for pensions and other post-retirement benefits and other costs; and 

• in the event the company does not file for a rate increase to take effect in October 2013, the earnings sharing levels for the rate year 
ending September 2013 will continue in effect, implemented on an annual basis, until base rates are reset by the NYSPSC. 

• Deferral as a regulatory asset or liability, as the case may be, of differences between the actual level of certain expenses, including, 
among others, expenses for pension and other postrelirement benefits, environmental remediation, property taxes end long-term debt, 
and amounts for those expenses reflected in rates (with deferral for the difference In property taxes limited 10 80 percent of thu 
difference, subject to annual maximum for the remaining 20 percent of the difference of not more than the equivalent in revenue 
requirement ofa 10 basis point impact on return on common equity). 

• Continuation of provisions pursuant to which the company will retain net revenues from non-finn custornel' transactions. In each year of 
the rate plan, the company will retain up to $58 million of any such revenues and 2.5 percent of any such revenues above $58 million. If 
such revenues are below $58 million in a rate year, the company will accrue a regulatory asset equal lo (A) the amount by which such 
revenues are less than $33 million plus (B) 80 percent of the difference between $58 million and the level of such revenues at or above 
$33 million. 

Continuation of the provisions pursuant to which the effects of weather on gas delivery revenues during each billing cycle arc reflected 
in customer bills for that billing cycle, and tt revenue decoupling meohanism under which the: company's 11e1ual gas delivery revenues, 
inclusive of ony such weather adjustment, would be compared, on a periodic basis, with the delivery revenues reflected in rotes, with the 
difference accrued as a regulatory liability (for refund to gas customers) or a regulatory asset (for recovery from gas customers), as the 
case may be. 

• Continuation of the rate provisions pursuant to which the company recovers its costs of purchased gas from gas customers. 

• Continuation of provisions for potential p~.nalties (up to $12.6 million annually) if certain gas C\1stomer service and system performance 
targets are not met. 
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• Continued collection from gas customers of $32 million on an annual basis subject to potential refund (see "Other Regulatory Matters" 
below and "Investigations of Vendor Payments" in Note H). 

O&R-G11s 
In October 2006, the NV SP SC approved the June 2006 settlement agreement among O&R, the staff of the NYSPSC and other parties. The 
settlement agreement established a rate plan that covered the three-year period ovcmbcr I, 2006 through October 31, 2009. The rate plan 
provided for rate increases in base rates of$12 million in lhc first year, $0.7 million in the second year nod $1.1 mill ion in the third year. 
To phase-in 1he effect of the increase for customers, the role plan provided for O&R to accrue revenues for, bul defer bill ing to customers 
of, $5.5 mill Ion of the first rate year rate increase by establishing a regulatory asset which, together wi th interest, was billed to customers in 
the second and third years. As a resuh, O&R 's billings to customers increased $6.5 million in each of the first two ycnrs and $6.3 million in 
the third. The first year rate increase Included $2.3 mlllion relating 10 a chnnge in the woy cuscomers aro provided the benefit of non-finn 
revenue from sales of pipeline trnnsportation capacity. Under the prior rate plan, base rales were reduced to reflect the assumption that the 
company would reali:i:e these revenues. Under the 2006 rate plan, such revenues were used to offset the cost of gas to be recovered from 
customers. Tho rate plan continued the provisions pursuam to which the company recovers ils cost of purchasing gas and the provisions 
pursuant to which the effects of weather on gas income arc moderated. 

The rate plan provided that if the acrual amount of pension or other postretirement benefit cmsts, environmental remedialion costs, property 
taxes and certain other costs vary from the respective amount for each such cosl renectcd In gos rates (cost reconciliations), the company 
would defer recognition of the variation in income and, as the case may be, establish a regulatory asset or Jinbllity for recovery from, or 
refund to, customers of the variation (86 percent of the variation, in the cusc of property 111x differences due lo 11sscssment changes). 

Earnings attributable to its gas business excluding any revenue reductions (O&R Adjusted Earning. ) in excess of an 11 percent annual 
return on common equity (based upon the actual average common equity mtio, subject to a maximum 50 percent or capitaliznt ion) were to 
be allocated as follows: above an I I percent return were to be used to offset up to one-half of any regulatory asset to be recorded in that 
yeor resulting from the cost reconciliations (discussed In the preceding paragraph). One-half of any rcmllining O&R Adjusted Earnings 
between I I and 12 percent return were to be retained by the company, with the balance deferred for the benefit of customers. Thirty-five 
percent of any remaining O&R Adjusted Earnings be1ween a 12 and 14 percent return were to be retained by the company, wllh the balance 
deferred for the bcncfil of customers. Any remaining O&R Adjusted Earnings above a 14 percent return were to be deferred for the benefit 
of customers. For purposes of these earnings sharing provisions, if in any rate yenr O&R Adjusted Earnings was less than 11 percent, the 
shortfall was deducted from O&R Adjusted Earnings for the other rate years. The earnings sharing lhresholds were to each be reduced by 
20 basis points if certain objectives relating to the company's retail cho ice program are not met. O&R adjusted earnings were not in exce.~s 
of the 11 percent target return on equity for the rate years ended October 31, 2009, and 2008. 

The rate plan also included llp to $1 million of potential earnings adjustments in the first year of the agreement, increasing up to $1.2 
million, if the company did not comply with certoin requirements regarding gas main protection and customer service. O&R recorded a 
regulntory liability of$0.4 mllllon for not complying with certain requirements regarding safety and customer service for the rate years 
ended October 31, 2008. The company met these requirements for the rate year ended October 31, 2009. 

Jn October 2009, the NYSPSC adopted a June 2009 Join! Proposal among O&R, NYSPSC staff and other parties. As approved, the Joint 
Proposal establishes 11 gas rate plan tl1at covers the three-year period November 1, 2009 through October 3 I, 2012 and provides for 
increases in base rat~ of$9 million in each of the tirst two years and $4.6 million in the third year, 
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with an additional $4 .3 million lo be collected through a surcharge in the third rate year. The rate plan reflects the following major items: 

• an annual return on common equity of 10.4 percent; 

• most of any actual earnings above an 11.4 percent annual return on common equity (based upon the actual average common equity ratio, 
subject to a maximum 50 percent of capitalization) are to be applied to reduce regulatory assets. in 2010, the company did not defer any 
revenues under this provision and the corresponding provision; 

• deferral as a regulatory asset or liability, as the case may be, of differences between the actual level of certain expenses, including 
expenses for pension and other postretirement benefits, environmental remediation, property taxes and taxnble and tax-exempt long-term 
debt, and amounts for those expenses reflected in rates; in 2010, the company accrued $2. 7 million of revenues under this provision and 
the corresponding provision; 

• deferral as 11 regulatory liability of the revenue requirement impact (i.e., return on investment, depreciation and income taxes) of the 
amount, if any, by which average gas net plant balances are less than balances reflected in rntes in 20 I 0, the company accrued $1.5 
million of revenues under this provision and the corresponding provision; 

• deferral as a regulatory asset of increases, if any over the course of the rate plan, in certain expenses above a 4 percent annual inflation 
rate, but only if the actual annual return on common equity is less than 10.4 percent; 

• implementation ofa revenue decoupling mechanism; in 2010, the company accrued $0.8 million of revenues under this provision imd 
the corresponding provision; 

• continuation of the provisions pursuant to which the company recovers its cost of purchasing gas and the provisions pursuant to which 
the effects of weather on gas income are moderated; and 

• potential negative earnings adjustments of up to $1.4 million annually if certain operations and customer service requirements are not 
met. 

CECONY - Steam 
Jn September 2006, the NY SPSC approved the June 2006 settlement agreement among CECONY, the stoff of the NYSPSC and other 
parties. The settlement agreement established a rate plan that covered the two-year period October I, 2006 through September 30, 2008. 
The rate plan provided for no changes in base rates or in the rate provisions pllrsuant to which the company recovers its fuel and purchased 
steam costs (the fuel adjustment clause), except for changes in the manner in which certain costs are recovered . 

The nue plan provided that iflhe actual amount of pension or other postretirement benefit costs, environmental rcmcdh11lon costs, property 
taxes or interference costs is greater than the rcspcc!lve omounl for each such cost reflected in steam rates, the company would recognize a 
regulatory asset for the difference (90 percent of the difference, in the oase of property taxes and interference costs) and defer recognition 
in expense of the difference. lfthe actual amount of such costs had been less than the amount reflected in steam rates, the company would 
recognize a regulatory liability for the difference and decrease Its revenues by the amount of sqch difference (90 percent of the difference, 
in the case of property taxes and interference costs). The company recognized a regulatory liability and increased expenses by $1.7 million 
under this provision in 2008. 

Earnings nnributablc to the steam business, excluding the ne1 revenue effect of steam sales related 10 colder-than-normal weather and 
certain .other items, (Steam Adjusted J:::nmings) for n rate ycnr in excess of 11 percent return on common equity (based upon the actual 
uverage common cq11ity ratio, subject to a maximum of 50 percent' of capHnlization) were al located as follows ; between 11 and 12 percent 
were to be used first to offset up 10 one-half of any regulatory usset recorded in the yeur resulting from the cos1 rcconcilintions (d iscussed in 
the preceding paragraph) for the rate year. The company then could retain one-half of any remaining such Steam Adjusted Earnings, with 
the bnlance being deferred for the benefit of customers. Any Steam Adjusted Earnings in excess of n 12 percent rerurn on common equity 
were 
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to be used first to offset any regulatory asset resulting from the cost reconciliations, with the compuny retaining one-quarter of any 
remaining Steam Adjusted Earnings and the balance being deferred for the benefit of customers. The earnings shnring thresholds would 
each be reduced by 20 basis points if certain requirements are not met. Earnings for the rate year ended September 30, 2008 wns below the 
11 percent return on common equity. 

The rate plan also included up to approximately $4 million of potential revenue reductions if the company did not comply with certain 
requirements regarding steam business development and certain other matters. There was no revenue reductions recorded for the rate year 
ending September 30, 2008. 

In September 2008, the NYSPSC approved the June 2008 Joint Proposal among the company, the NYSPSC staff and other parties with 
respect to the rates the company can charge its customers for steam service. The Joint Proposal covers the period from October I, 2008 
through September 30, 2010. The Joint Proposal provides for steam rate increases of $43. 7 million effective October l, 2008 and 2009. 

The Joint Proposal reflects the following major items: 

• an 1mnual return on common equity of9.3 percent; 

• any actual earnings above a J 0.1 percent return on equity (based on act\lnl nvernge common equity ratio, subject to a 50 percent 
maximum) ore 10 be shared as follows: half will be deferred for the benefit of customers and the other half is to be retained by the 
company (with ha lf of the company's share subject to offset 10 reduce any reg\llarory assets for under-collections of property taxes) 
(earnings for the rate year ended September 30, 2009 did not exceed a I 0. J percent return on equity); 

• deferral ns a regulatory ass~! or regulatory liabi lity, as the case may be, of the difference between (i) actual costs for pension nnd other 
post-retirement benefits, environmental remediation, property taxes, certain tax-exempt debt, municipal infrastructure support and 
certain olhcr costs and (ii) amounts for those costs reflected in rates (90 percent of the diffenmce in the case of property lW<es and 
interference costs) (the company decreased expenses by .$14.9 million end by $14.4 million and increased expenses by $3.I million 
under these provisions in 2010, 2009 and 2008, respectively); 

deferral as a regulatory liability of the revenue requirement impact (i.e., return on investment, depreciation and income taxes) of the 
amount, if any, by which the actual capital expenditures related to steam production plant are less than amounts reflected in rates (there 
w11s no regulatory liability recorded for the rate year ended September 30, 2009 and $4 million regulatory liability recorded for the rate 
year ended Septcmber30, 2010); 

• potuntia'I negative earnings adjustments (revenue reductions) of approximately $0.95 million to$ I million annually if certain business 
development, customer service and safety performance targets are not met (the company did not record any such adjustments in 2008) 
(there wore no negative earnings adjustments recorded for the rate year ended September 30, 2010 and 2009); 

• amortization ofce1tain regulatory assets and liabilities, the net effect of which will be a non-cash increase in steam revenues of$20.3 
million over the two-year period covered by the Joint Proposal; and 

• continuation of the rate provisions pursuant to which the company recovers its fuel and purchased steam costs from customers. 

In May 20 10, CECONY, the NYSPSC starfand other parties c1~tercd into a Joint Proposal, with respect to the company's rates for steam 
service. The Joint Proposal, which was approved by the NYSPSC in September lO I 0, covers the three-year period October 20 l 0 through 
September 2013 and provides for rate increases of $49.5 million, effective October 201 O and 2011, and $17.8 million, effective October 
2012, with an additional $31.7 million to bo collected through u surcharge in the rate year ending September 2013. The Joint Proposal 
reflects the following mojor items: 

• The same weighted average cost of capital, return on common equity (assuming, for the steam business, 
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achievement of unspecified reductions in costs of $4.5 million, $3 million and $1.5 million in the rate years ending September 2011, 2012 
and 2013, rcspeclively), cost of long-term debt and common equity ratio provided for in the May 2010 Joint Proposal with respect to 
CECONY 's gas business (discussed above) and average steam rate base of$ I ,589 million, $1,603 million and $1,6I3 million for the rate 
years ending Soptem ber 20 l I, 2012 Md 2013, respectively. 

Deferral as a regulatory liability of the revenue requirement impact of the amount, if any, by which actual average net plant balances 
allocable to the company's steam business are less than the amounts reflected in rates for the respective category for each rate year. The 
amounts reflected in rates are: 

(Mii/ions of Doi/a~.._ _ _ _ _ ___ , _ _ _ _ 2011 
Rate Year Ending ~eptembe,~r-'-3_.,D ---.,..,...,.,....-

2012;.,... ____ _ _ 2013 
Steam production $ 415 $ 426 5 433 
Steam dl51rlbutlon 621 534 543 

• Earnings sharing, expense deferral and potential refund ($6 million annually for steam) provisions as discussed above with respect to 
CECONY's gas business. 

Continuation of the rate provisions pursuant to which the company recovers its cost of fuel and purchased steam from its steam 
customers. 

• Continuation of provisions for potential penalties (up to approximately $1 million annually) if certain steam customer service and 
system performance targets are not met. 

The NYSPSC order requires CBCONY, in its next steam rate filing, to propose a phase-in over a period of not more than seven years of an 
increase in the allocation to steam customers of the fuel costs for the company's East River Repowering Project (ERRP, which cogenerates 
electricity and steam) that arc above the market value of the electric energy generated by ERRP. 

Qt.her Regulatory Mntfors 
In February 2009, the NYSPSC commenced a proceeding to examine the prudence of certain CECONY expenditures (see "Investigations 
of Vendor Payments" in Note H). Pursuant co NYSPSC orders, a portion of the compnny's revenues (currently, $249 million, $32 million 
and $6 million on an annual basis for electric, gos and steam service, ~pcctively) is being collected subject to potential refund to 
customers. At December 3 l, 2010, the company had collected an est imeted $535 million from customers subject to potentinl refund In 
connection with this proceeding. In October 2010, a NYSPSC consulrnnt reported Its $21 million provisional assessment, which the 
company has disputed, of potential overcharges for construction work. The potential overcharges related to transactions that involved 
certain employees who were arrested nnd a contractor thnt JlCrformed work for the company. The NYSPSC'a consultant is expected to 
continue to review U1e company's expenditures. The company Is unable to cslimate the amOlml, If any, of any such refund and, accordingly, 
has n01 established a regulatory liability for n refund. 

In August 2009, the NYSPSC released u report on its management audit of the company. The NYSPSC is required to audit New York 
utilities every live years. The NYSPSC consultant that performed the audit identified areas for improvement, including with respect to the 
compony's construction program, planning and business processes and regulatory relationships. In October 2009, the company filed with 
the NYSPSC the comp1my's plan to implement the recommendations contained in the report. The company has implemented most of the 
recommendations. 
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Regulatory Assets and Liabilities 
Regulatory assets and liabilities r,t December 3 J, 2010 and 2009 were comprised of the following items: 

Con Edison CECOl'fY 
(Mii/ions of Dollar~l 2010 2009 2010 2009 
Regulatory assets 

$4,472 : Unrecognized pension and other postretlrement coats $4,371 $4,152 $4,259 
Future federal Income tax 1 ,593 1,316 . 1,515 1 .249 
Environmental remediation costs 696 392 574 333 
Surcharge for New York State Aesessment 121 13B 112 126 
Net electric deferrals 156 62 ; 156 B2 
Pension and other post-retirement benefits deferrals 136 101 90 49 
Revenue taxes 145 120 140 116 
Deferred derivative losses - long-term 74 106 48 75 
Deferred storm costs 57 6 43 
Property tax reconcllleflon 34 66 ' 27 65 
O&R transition bond charges 48 55 
World Tn1de Center restoration costs 45 41 46 41 
Workers' compensation 31 37 31 37 
Other 135 153 125 138 ----· Regulatory as5ets - long-term 7 .643 7,10:!'"" 7,058 6 ,690 
Deferred darlvellve losses - current 190 141 161 104 

13 31 Recoverable ener11y costs - current 
ft_egule1orx_ assels - current 203 172 . l6~,----;Q4 

Totel Reau1a1~ Assets 
Regulatory llohlffles 

F,846 $7,275 $7,2G9 $6,694 

Allowance for cost of removal less salvage $ 422 $ 371 $ 350 
Net unbilled revenue deferrals 136 91 : 136 
Refundable energy costs BO 11B 50 
Revenue decoupling mechenlsm 32 32 
New York Slate ta)( refund 30 30 
Gain on sale of properties 29 24 • 29 
Rate case amortizations 21 
Electric rate case deferral 19 
2005-2008 cap~al expendtture reserve 24 
Other 186 161 156 

Regulatory llabllltles 915 8~- 783 
Deferred derlv<111vc 9.!l~ - current 4 9 . 3 

Total Re11ulalo~ [ labR"iilG $ 919 $ 838 $ 788 

"Unrecognized pension and other postretirement costs" represents the net regulatory asset associated with the accounting rnles for 
retiremenl benefits. See Note A. 

$ 303 
91 
77 

24 
21 
19 
24 

144 
703 

B 
$ 711 

"Net electric deferrals" represents the remaining unamortized balance of certain regulatory assets and liabilities of CECONY that were 
combined effective April 1, 2010 and are being amortized to income over a ten year period, in accordance with CECONY's March 2010 
rate plan. 

The increase in Regulatory Assets - Environmental Remediation Costs reflects an increased estimate of costs for site investigation and 
remediation. See Note G. 

"Revenue taxes" represents the timing difference between taxes collected and paid by the Utilities to fund mass transportation, 

Effective Morch 31 , 2009, the NYSPSC outhorized CBCONY to accrue unbilled electric, gas and steam revenues. At December 31, 2009, 
CECONY has deferred the net margin on the unbi.lled revenues for the future benefit of customers by accruing an asset of $4 I 3 million for 
unbilled revenues, recording refundable energy cost regulatory liabilities of $187 million for the costs offuel and purchased power related 
10 services provided but nol yet billed, and recording regulatory liabilities of$9J million for the 
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difference between the unbilled revenues and energy cost liabilities. Also, $44 million of the regulatory asset established in 1989 for 
unbilled gas revenues has been offset against the unbilled revenue regulatory liability. 

Note C - Capitalization 
Common Stock 
At December 31, 2010 and 2009, Con Edison owned all of the issued and outstanding shares of common stock of the Utilities and the 
competitive energy businesses, CECO NY owns 21, 976,200 shares of Con Ed is on stock, which it purchased prior to 200 I in connection 
with Con Edison's stock repurchase plan. CECONY presents in the financial statements the cost of the Con Edison stock il owns as a 
reduction of common shareholder's equity, 

Capitalization of Con Edison 
The outstanding capitalization for each of the Companies is shown on its Consolidated Statement of Capitalization, and for Con Edison 
includes the Utilities' outstanding preferred stock and debt. 

Preferred Stock of CECONY 
As of December 31, 2010, 1,915,319 shares of CECONY's $5 Cumulative Preferred Stock (the "$5 Preferred") ond 375,626 shares of its 
Cumulative Preferred Stock ($!00 par value) were outstanding. 

Dividends on the SS Preferred Stock arc $5 per share per annum, payable quarterly, and dividends on the Cumulative Preferred Stock are 
$'1.65 per share per annum, payable qunrterly. The preferred dividends must be declared by CECONY 's Board of Trustees to become 
payable, See "Dividends" below. 

With respect to any corporate action 10 be taken by n vote of shareholders of CECO NY, Con lldison (which owns all of the 235,488,094 
shares of CECONY 's common stock that ·nre outstanding) and the holders of the $5 Preferred are each entitled to one vote for each share 
held. Except as otherwise required by low, holders of the Cumulative Preferred Stock have no right to vole; provided, however, that if the 
$5 Preferred is no longer outstanding, the holders of the Cumt1lntive Preferred Stock arc entitled to one vote for each share wllh respect to 
any corporate action to be taken by a vote of the shnreholde~ of CECONY. In addition, if dividends are in arrears for certain periods, the 
holder arc entitled to certain rights with respect to the eleclion of CECONY's Trustees. Without the consent of the holders of the 
Cumulative Preferred Stock, CECONY may not create or authorize any kind of stock ranking prior to the Cumulative Preferred Stock or, if 
such actions would affect the holders oflhe Cumulative Preferred Stock adversely, be a party to any consolidation or merger, create or 
amend the terms of the Cvmulntive Preferred Stock or reclassify the Cumulative Preferred Stock. CECONY may redeem the $5 Preferred 
at a redemption price of$ I 05 per share end the Cumulative Preferred Stock et 11 redemption price of$ I 0 I per share (in cnch case, plus 
accrued and unpaid dividends). In the event of the dissolution, liquidat ion or winding up of the affairs ofCECONY, before nny dislribution 
of capital assets could be made to the holders of the company's common s1ock, the holders of the $5 Preferred and the Cumulative 
Prcforred Stock would each be entit led to receive $100 per share, in the case of an involuntary liquidation, or an amount equal to the 
redemption price per share, in the case of a voluntary Jlquidation, In each case together with all accrued and unpaid dividends. 

Dividends 
In nccordancc with NYSPSC requirements, the dividends thnt the Utilieies gcnerolly pay are limited to not more than 100 percent of\heir 
respective income nv11il11ble for dividends calculated on a two-year rolling average basis. Excluded from the calculation of "income 
available for dividends" ore non-cash charges to income resulting from accounting changes or charges to income resulting from significant 
unanticipated events. The restriction also does not apply to dividends paid in order to transfer to Con Edison proceeds from major 
tr1111sactions, such ns asset sales,. or to dividends reducing each utility subsidiary's equhy ratio to 11 level appropriate to its business risk. 

In addition, no dividends may be paid, or funds set apart for payment, on CECONY's common stock until all dividends accrued on the $5 
Preferred Stock and Cumulative Preferred Stock have been paid, or declared and set apart for payment. 
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Long-term Debt 
Long-term debt maturing in the period 2011-201 Sis as follows: 

Con Edison CECONY <!>1.!Y£~..E.!!.~-----------
201 1 

----$ __ 5 _____ ., _______ $ _____ _ 

2012 305 300 
2013 706 700 
2014 461 476 
2015 495 350 

The Utilities have issued $269 million of tax-exempt debt through the New York State Energy Research and Development Authority 
(NYSERDA) that currently bear interes1 at a rnte determined weekly and is subject to tender by bondholders for purchase by the Utilities. 
In 2010, CECONY issued $225 million of tax-exempt debt that is subject to mandatory tender in 2012. 

The carrying amounts and fair values of long-term debt are: 

Long·Term oeiil' 

2010 
___ _.(,...ln'-'m. 111/onsl __ • 

Ducembot._Ui_ ___ --.:=-::-------
2009 

·-------~m"'"'m,J!!!Q!Hl. ____ _ 
(including Carrying Fair Carrying Felr 
~11nonl.J!ortlon) --------- _ _ Amou!!L___.._, Voluo Amount Value 
Con Edlaon ----~ 10,676 s 11

1
7as· s 1'"'0.'""ss'""s ____ $,,__.:.;:.;1""1""',o-09-

CECONY'----------~--------· $ ],?_43 ---=-S --.:..:10"'6'""6~0 ___ _,s ___ e:, 6::;.;:S:.;:c3 ___ _,s,____,1 0,052 

Fair values of long-term debt have been e~1imated primarily using available market information. 

At December 31, 2010 and 2009, long-term debt of Con Edison included $32 million and $34 million, respectively, ofTrnnsition Bonds 
issued in 2004 by O&R 's New Jersey utility subsidiary through a special purpose entity. 

Significant Debt Covenants 
The significant debt covenants under the financing arrangements for 1he notes of Con Edison and lhc debentures of CECONY are 
obligalions to pay principal and interest when due, covenants 1101 to consolidate with or merge into any olhcr corporation unless certain 
condi1lons are met ond, for Con Edison's notes, covenants thal Con 13dison shall continue its utility business in New York City and shall 
not pennlt Con Edison's ratio of consolidated debt to consolidated capital to exceed 0.675 10 1. Con Edison's notes are also subject to cross 
defoulr provisions with respect to other indebtedness of Con Edison or !ts material subsidiaries having a then outstanding principal balance 
In oxcess of $100 million. CECONY's debentures have no cross default provisions. The tax-exempt financing arrangements of the Utilities 
nrc subject to covenants for the CECONY debentures discussed above nnd the e-0vcnants discussed below. The Companies believe thut they 
were In compliance with their significant debt covenant.Sat December 31, 2010. 

The tax-exempt financing arrangements involved the issuance of uncollatcralized promissory notes of the Utilities to NY SERDA in 
exchnngc for the net proceeds of a like amount oftax-exempi bonds with s\lbstanlially the same tenns sold to the public by NYSERDA. 
The tax-exempt financing ammgernents Include covenants with respect to the tax-exempt status of the financing, including covenants with 
respect to the use of the faclllties finonccd. The nrrangcmcnts include provision for the maintenance of liquidity and credit facilities, the 
failure to comply with which would, except as otherwise provided, constitute an event of default with respect 10 the debt to which such 
provisions applied. 

The failure to comply with debt covenants would, except as otherwise provided, constitute An event ofdefauh with respect 10 the debt to 
which such provisions applied. lf an event of default were to occur, the principal and accrued interest on the debt to which such event of 
default applied and, in the case of the Con Edison notes, a make-whole premium might and, in the case of certain events of default would, 
become due nnd payable immediately. 

The liquidity and credit facilities currently in effect for the tax-exempt financing include covenants that the ratio of debt to total capital of 
the obligated utility will not at any time exceed 0.65 to I and that, subject to certain exceptions, the utility will not mortgage, lien, pledge or 
otherwise encumber its assets. Certain of the facilities also include as events of defoult, defaults in payments of other debt obligations in 
excess of specified levels ($100 million for CECO NY). 
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Note D - Short-Term Borrowing 
In June 2006, Con Edison and the Utililies entered into an Amended and Restated Credit Agreement (Credit Agreement) under which 
banks are committed to provide loans and letters of credit, on a revolving credit basis. In June 2007, the Credit Agreement, which was to 
expire in June 2011, was extended for an additional year. Under the Credit Agreement, there is a maximum of $2.25 billion ($2.2 billion in 
the additional year) of credit available, with the full amount available to CECONY and $1 billion available to Con Edison. The Credit 
Agreement supports the Companies' commercial paper programs. The Companies have not borrowed under the Credit Agreement. At 
December 31, 2010 and 2009, Con Edison and CECONY had no commercial paper outstanding. 

The banks' commitments under the Credit Agreement are subject to certain conditions, including that there be no event of default. The 
commitments are not subject to maintenance of credit rating levels or the absence of a material adverse change. Upon a change of control 
of, or upon an event of default by one of the Companies, the banks may terminate their commitments with respect to that company and 
declare any amounts owed by that company under the Credit Agreement immediately due and payable. Events of default include the 
exceeding at any time ofa ratio of consolidated debt to consolidated total capital of0.65 to 1 (at December 3 J, 2010, this ratio was 0.49 to 
I for both Con Edison and CECONY); having liens on its assets in an aggregate amount exceeding 5 percent of its consolidated total 
capital, subject to certain exceptions; and the failure by the company, following any applicable notice period, lo meet certain other 
customary covenants. The fees charged for the revolving credit facilities and any loans made or letters of credit issued under the Credit 
Agreement reflect the Companies' respective credit ratings. At December 3 I, 2010 and 2009, $197 million (including $145 million for 
CECONY) and $193 million (including $135 million for CECONY) of letters of credit were outstanding under the Credit Agreement, 
respectively. 

See Note S for information about short-term bo1TOwing between related parties. 

Note E - Pension Benefits 
Con Edison maintains a tax-qualified, non-contributory pension plan that covers substantially all employees ofCECONY and O&R and 
certain employees of Con Edison's competitive energy businesses. The plan is designed to comply with the Internal Revenue Code and the 
Employee Retirement Income Security Act of 1974. In addition, Con Edison maintains additional non-qualified supplemental pension 
plans. 

Net Periodic Benefit Cost 
The components of the Companies' net periodic benefit costs for 20 I 0, 2009 and 2008 were as follows: 

Ctrn Edlaon CECONY 
(M!J!J!?f!!._or DollersL ___ ·-------- 201 o 2009 2ooa · 2010 2ooe 2ooe 
Servleecost- lncludln9 admlnlstralivo expenses S 168 $ 169 $ 139· - $ 157 S ,4-9--f;Ta"· 
Interest cost on projected benefit obligation 666 525 515 ' 521 492 482 
Expected re1urn on plan assets (7 04) (691) (6 91) (6 70) (669) {6 60) 
Amorttiation of net actuarial loss 425 299 192 401 271 170 
~ortluiU1:>n ol prior serv\co costs 8 8 8 . e 7 7 
NET PERlOOIC BENEFIT COST $°45-3--· $ 300 $ 163 $ ~15 $ 260 $ 128 
Amortization of ragulotory D~s,!ll' 2 3 4 2 a 4 
TOTAL PERIODIC BENEFIT COST $ 455 $ 303 S 1G7 0 S 417 $ 263 :tm 
Cost eapllallzed {1 57) (109) (59) (1 46) (98) (50) 
fosl (le~ .C.'\.!...5)__{W {40) (113) {32) (40 
Cost cha!Jled (credited)~raUng expenses $ 103 S 156 s ea i S 166 $ 133 $ 42 
•Relates to Increases In CECONY's pension obligations of $33 million from a 1993 special retirement program and $45 million from a 1999 special retirement progrnm. 
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Funded Status 

The funded status at December 31, 2010, 2009 and 2008 was as follows: 

{Miiiions of Do~ __ 
CHANGE IN PROJECTED BENEFIT OBllGAT:-:1-=o""'N-------- - 
Proiected benefit ollllgatlon at beginning of year 
Service cost - excluding administrative expanses 
Interest cost on projected benefit obllgallon 
Plan amendments 
Net actuarial (galn)noss 
Beneflt3 paid 

2010 

$ 9,406 
160 
556 

6 
636 

~ 

Con Edlaon 
2909 2008 2010 

$ 9,383 $ 8,696 . $ 8,803 
158 137 149 
525 516 521 

6 
(21 6) 468 607 
(4~8) !433) ' {427) 

P.ROJECTEO BENEFIT OBLIGATION AT END OF YEAR 
CHANGE IN PLAN ASSETS ------· 

~10dQL __ s_MQ.L.-~--_u,ei;3 

Fair value of plan asset6 at beginning or year $ 6,877 $ 5,836 $ 6,400 $ 6,544 
Actual return on plan assets 868 1,220 (2 ,263)' 646 
Employer contributions 443 291 154 ' 404 
Benefits paid (459) (448) (433) '. (427) 

CE CONY 
200& -2008 

$ 8,793 $ 8,137 
147 126 
492 462 

(2 16) 449 
(413) (403) 

$ 8,803 $ 6,793 

$ 5,582 $ 8,025 
1,166 {2 ,158) 

249 110 
(413) {403) 

~!'Uve expensea ------ -------- ---- (28} (22) ,22r (27)_____1?.0) llll.. 
FAIR VALUE OF PLAN ASSETS AT END OF YEAR 
FUNDEOSTATUS ~~~~--------
Unrecognized net lo•• 
Unrecognized prior service costs 
Accumulated benefit o.bligallon 

__ J .. Lm 
$ (2,681)} 

3,915 
38 

9,319 

$ 61877 
S{2,551) 

3.888 
40 

_J 598 

$ 5,836 _;___il340 $ 6 544 s 5 562 
H3,547) ; $(2,313) s~...mwf 

4,890 ; 3,716 3.686 4,641 
44 22 28 35 

8 559 : B 694 8,015 7~~ 

The increase in the pension plAn's projected benefit obligation was a primary driver in the increased pension liability at Con Edison and 
CECONY of $55 million and $54 million, respectively, compared with December 31, 2009. For Con Edison, this increase in pension 
liability resulted in an increase to reglllatory assets of $49 million for unrecognized net losses and unrecognized prior service costs 
associated with the Utilities consistent with the accounting rules for reglllated operations and a credit to OCI of $3 million (net of taxes) for 
the unrecognized net losses and unrecognized prior service costs associated with the competitive energy businesses and O&R 's New Jersey 
and Pennsylvania utility subsidiaries. 

For CECONY, lhe increase in pension liability resulted in an increase to regulatory assets of $43 million for unrecognized net losses and 
unrecognized prior service costs associated with the Utilities consistent with the accounting rules for regulated operations and a debit lo 
OCJ of $1 million for unrecognized not losses and unrecognized prior service costs associated with the competitive energy b11sinesses. 

A portion of the estimated net loss and prior service cost for the pension plan, equal lo $536 million and $8 million, respectively, will be 
amortized from accumulated OCI and the regulatory asset into net periodic benefit cosl over the next year for Con Edison. Included in 
these amounts are $508 million and $6 million, respectively, for CECONY. 

At December 31, 20 I 0 and 2009, Con Edison's investments include $119 million and $85 million, respectively, held in external trust 
accounts for benefit payments pursuant to the supplemental retirement plans. Included in these amounts for CECONY were $109 million 
and $75 million, respectively. See Note P. The accumuliited benefit obligations for the supplemental retirement plans for Con Edison and 
CECONY were $192 million and $158 million as of December 31, 2010 and $175 million and $142 million as of December 31, 2009, 
respectively. 
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Assumptions 
The actuarial assumptions were as follows: 

~-,--.,,.,---------2010 
Welghfed-average essumptlona used lo detemline benefllobl fga.tions at December 31 : 

2009 200.L. 

Discount rate 5.60% 6.06% 6.75% 
Rate of compensation increue 

- CECONY 4.35% 4.00% 4.00% 
- O&R 4.26% 4.00% 4.00% 

wei9iilea:averege assuiiiPiiOris use·ato-cieiermineneCperiOdiCtienefifCOslfcir-ihe-i7ears-iiiicitici-- ---··-----··--·-- --·--·---·--------·-·---------------·-- .. ______ _ 
December 31: 

Discount rate 6,06% 6.75% 6.00% 
Expected return on plen assets 6.60% 6.60% 6.50% 
Rete of compensation Increase 

- CECONY 4.00% 4.00% 4.00% 
- O&R 4.00% 4.00% 4.00% 

The expected return assumption reflects anticipated returns on the plan's current and future assets, The Companies' expected return was 
based on an evaluation of the current environment, market and economic outlook, relationships between the economy and asset class 
perfonnance patterns, and recent and long-term trends in asset class performance. The projections were based on the plan's target asset 
allocation and were adjusted for historical and expected experience of active portfolio management results compared to benchmark returns. 

Discount Rate Assumption 
To determine the assumed discount rate, the Companies use a model that produces a yield curve based on yields on selected highly rated 
(Aaa or Aa, by Moody's Investors Service) corporate bonds. Bonds with insufficient liquidity, bonds with questionable pricing infonnalion 
and bonds that are not representative of the overall market arc excluded from consideration. For example, 1he bonds 11scd in the model 
connot be cnllnble, they must have a price between 50 and 200, the yield must lie between I percent and 20 percent. flnd the amount of the 
i~ue must be in excess of$ I 00 million. The spot rates defined by 1he yield C\irvc and the plan s projected benefit payments are used to 
develop a weighted average discount rate. 

Expected Benefit Payments 
Based on current assumptions, the Companies expect to make the following benefit payments over the next ten years: 

(Mil/Ions of Doi/a~) 
Con Edison 
CE CONY 

Expected Contributions 

2011 
$ 501 

467 

2.012 
s 528 

492 

2013 
s 564 

516 

2,...01.._4'----"'20:...:.1"'"6 ___ .;;;..20"-'1-"6·.2020 
$ 580 $ 605 $ !1,376 

M1 ~3 3~W 

Based on estimates as of December 31, 2010, the Companies do not expect to be required under funding regulations and laws to make any 
contributions to the pension plan during 201 J. The Companies' policy is to fund their accounting cost to the extent tax deductible, 
therefore, Con Edison expects to make discretionary contributions of $543 million including $502 million for CECONY, lo the pension 
plan during201 J. 

Plan Assets 
The asset allocations for the pension plan at the end of 20 I 0, 2009 and 2008, and the target allocation for 20 I I are as follows: 

Asset Catog.!!.!}' 
Eqully Socurlllos 
Deb\ Sec11ri!IH 
Real Estl!le 
Tot el 

Target 
Allocallon Rsnqo Plan A nets al Docember 31 

------------- - 2011 -~2"'-01""'0'='" _ ______ ~9_~--·---_lj>..Q_B _ 
!i7% - 73% 67% 67% 59% 
21% - 33% 26% 26% 33% 

·--------~s~%~-'""1..,,,1•'""ro _ _____ _.,."""so;. ·----- 5% so;. 
-------·----1~-----· 1~~ ---~10_9% 100% 

Con Edison has established a pension trust for the investment of assets to be used for the exclusive purpose of providing retirement benefits 
to participants and beneficiaries and payment of plan expenses. 

Pursuant to resolutions adopted by Con Edison's Board of Directors, the Mnnngcment Development Md Compensation Commitlec of the 
Board of Directors (the Committee) has general oversight responsibility for Con Edison's pension and other employee benefit plans. The 
pension plan's named fiduciaries have been granted the authority to cllntrol and manage the operation nnd odmlnistrntion of the plans, 
including overall responsiblllty for the Investment of assets in the trust and the power to appoint and tenninote investment managers. 1nc 
n11med fiduciaries consist of Con Edison's chief executive, financial and accounting officers. 
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The investment objectives of the Con Edison pension plan arc to meiniain 11 level pnd form of nssets adequate to meet benefit obligations to 
participants, maximize the long-term total return on the trus1 assets within a prudent level of risk ond maintain a level ofvolalili\y that is 
not expected to have a material impact on the Company's expected contribution and expense or the Company's ability to meet plan 
obligations. The assets of the pion have no significant concentration of risk in one country (other than the United Stoles), industry or entity. 

The strategic asset allocation is intended to meet the objectives of the pension plan by diversifying its funds acr,oss asset classes, investment 
styles and fund managers. An asset/liability study typically is conducted every few years to dctennine whether the current strategic asset 
allocation continues to represent 1he approprinre balance of expected risk and reword for the plan to meet expected liabilities. Each study 
considers the investment risk of the asset allocation and determines the optimal asset allocation for the plan. The tru'get asset allocation for 
2010 reflects the results of such a study conducted in 2007. 

Individual fund managers operate under written guidelines provided by Con Edison, which cover such areas as investment objcctivcs, 
performance measurement, permissible investments, Investment restrictions, trading and execution, and communication and reporting 
requirements. Con Edison mllllagcmcnt regularly mon itors, end the named fiduciaries review and report to the Committee regarding, 
manager performance, 101111 fund performance, and compliance with asset allocation guidcllnes. Management changes fund managers and 
rebalances the portfolio 11s 11ppropriatc. At the direction of the named fiduciaries, such changes are reported to the Committee. 

In accordance with the accounting ru les for pensions that became effective December 2009, the Company is providing the following 
disclosures regarding the fair value of the pension trust's investments. 

Assets measured at fair value on a recurring basis are summarized below under a three-level hierarchy established by the accounting rules 
which define the levels within the hierarchy as follows: 

• Level I -Consists of fair value measurements whose value is based on quoted prices in active markets for identical assets or liabilities. 

• Level 2- Consists of fair value measurements whose value is based on significant other observable inputs. 

• Level 3 -Consists of fair value measurements whose value is based on significant unobservable inputs. 

The fair values of the pension plan assets at December 31, 2010 by assr'. categOI)' are as follows: 

(MllflonsofDol~-n~~~~~~~~~~~~~~~~-~~~~~~~~~~~~~:-=-~......---....~~~~~~~.....,":c"""~ 
U.S. Equlty(a) 
International Equity(b) 

Level 1 Level 2 Level 3 TC11al 
$ 3.935 $ $ $3,936 

U.S . Government l$!UBs(c) 
Corpora1e 13onds(d) 
Structured Aseets(e) 
Other Fixed Income(!) 
Real Eetate(g) 
0Hh und Cash E9ulvalent1(h) 
Tole! lnvaetmenls 
Fund& for retiree l\callh benefits(]) 

1 ,24~ 

3 
$ 5,167 

(220) 
s 4.961 

234 1,483 
1,300 1,300 

571 129 700 
87 87 

31 66 97 
398 39B 

232 235 
$ 2,368 $ 660 $8.235 

(1fil_ ___ ill) (SW,_ 
$ 2,265 $ 660 $7,876 lnve5tments (axctlldlng funds tor retiree hoahh benefit~) 

Pending acllvHll!,~....,...---..,..-------- ---~a 
n>tel~lr v:!!!~a g! ~pla~n~n~e~ta~s~•~et~5---~-~~~~---~-~-~----~~-·---~~·--~~-.~--~· $7 ,721 
(e) U.S. Equity Includes both actively· and passively-managed assets with Investments In domestic equity index funds , actively-managed smatl-capltalizatlon equities, 

rights and warran1s. 
(b) lnternatlonal Equity Includes lnternatlonel equity Index !unds, aclivoly·managed international equities, rights and warrants. 
(c) U.S. Government lasues lnclu<le agency and treasury securities. 
(d) Corporate Bonds held in Institutional mutual lunda which are measured at Net Asset Value (NAV) are classified as Level 3. 
(e) Structured Assets are measured using broker quotes and Investment manager proprietary models and include commerclal-mortgage·becked securities, 

collaterelized mortgage obligations and e&set-backed securities. 
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(I) Other Fixed Income Includes emerging market debt valued using broker quotes, municipal bonds, &ovureign debt, reglonal governments and government 
agencies. 

(g) Real Eslalo Investments Include real estate funds t>aaed on appml•ed values t/\al are broadly diversified by geography and properly lype. 
(h) Cash eno CDsh Equivalent& Include 6horl lerm ln11eitmo111s. money malf<els end lorekJn currency. 
(i) The Companies aol &side funds !or re11ree hoallh b•mellls lhrouoh o sopomto account wilhln lhe pension trust, as permitted under SecUon ~01 (h) ol lhe Internal 

Revonuu Code ol 196-0, as emended. In accordance wllh lho Code, Ille plan's lrwestments In U!e ~01(h) account may nol b!I used tor. or dive11ed 10, any purpose 
othar lhan provtdlno health bllnmlts for rellreaa. The not uuats held In lhe 401(h) sccouni are oalculslcd based 011 a pro-rata percuntage sflocatlon of the net 
assets In tho pension plan. The rolsted obllgallona lor heall" beneftts ere nol lndudud In tho pension plan's obligations and are Included In Iha Companies' other 
poGtroUn:iment benelll obllgallon. See Nole F. 

Ul Pending aclMtles Include secur}ly purcha&e& end &alas thal have nol 68llled, lnlere•I end dividends that have not been received and reflects ad]U$tmenls for 
available estlmatas at year end. 

The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 2010 classified as Level 3 in 
the fair value hierarchy. 

Aneta Still Held Aeseta Sold 
et During the Ending 

Beginning Reporting Data - Period- Pure has ea Balance ae of 
Balance &1 of Unrealized Gains Realized Salos and December 31, 

(Mii/ions af Oollarsl Janua!)'. 11 2010 (Loasna) Ga Ina Settlements 2010 
U.S. Eqully $ $ 
International Eqully 1 1 (1) (1) 
Corporate Bonds 143 (3) 9 (20) 129 
Structured Assets 91 15 (6) (13) 87 
Other Fixecl Income 46 2 18 66 
Swaps (3) 2 (1) 2 
Reel Eate1e 34~ 47 7 398 
Tolal Investments $ 622 62 3 (7) $ 680 
funda for re11ree health benefits (28) (31 2 3 (30) 
lnve51menta (excl~lng funds for 1ellreo 

heallh benefila) $ 594 $ 69 $ $ (4) 660 

The fair values of the pension plan assets at December 31, 2009 by asset category are as follows: 

Level Level 
(Mlllfons of Doliorsl 1 2 Level 3 Total 
U.S. Equlty(a) $3,470 $ $ $3,470 
lntemeUone11 Eqully(b) 1,140 196 1,337 
U.S. Government lasues(c) 1 ,266 1,265 
Corpora1e Bonds(d) 435 143 575 
Strvctured Assets(e) 91 91 
Other Flxad lncorne(I) 10 46 66 
Sweps(g) (3) (3) 
Real Estate(h) 344 344 
Cast) and Cash EguivalentsQ 197 141 338 
Total Investments $4,807 $2,037 $ 622 $7,456 
Fund~ for retiree health benefileO (215) (Q,.1L__Q!'.) (3341. 
iOVeSiiile'iiTa (excluding funds for rellree health benefits) $4,592 $1,9'16 $ 694 S7,1S2 
~!ll!!.n..9_actlvitlea(kl (265) 
Total fair value of plan fll!( assets . . E?,877 
(a) U.S. Equity Includes both actively· and psaelvely-msnsged assets with lnvestmenls in domestic equity Index lunds, actively-managed small~apilsllzatlon equtties, 

~ghle end warrants. 
(b) International Equity Include& lntcmallonsl equity Index runds, ectlvely-managod International equities, rights 1md warrants. 
(c) U.S. Govemmonl luUes lndude agency and troesury &ocuritles. 
(d) Corpora le Bonds hold In lnsUlullona.1 mutual funds which Pre measured at Net Asset Value (NAV) are clessilled as Level 3. 
(e) Structured Asset• are measured using broker quoles and tnvestmont munagor proprietary models and Include commerclal-mortgege·backed securities, 

coUs1ersllzed mortgage obllgalkms and osset-bac~ed securillus. 
(fl Other Flxod Income lneludes emerging market debt valulld using broker quotes, municipal bonds, sovereign debt, regional governments and govemmont 

agencies. 
(g) Swaps Include total return swaps, Interest rate swaps, credit default swaps and swap collateral. Level 3 Swaps are valued using proprietary invnlment 111ana9er 

modols. 
(h) Real E&late lnvostments lndude reul estato Jund• based on appraised vuluee that are broadly dlverslllud by geography and properly type. 
rn Cash and Caah Equlvalents Include short 1errn Investments, money market• and foreign currency. 
()) The Companies 6111 asldo fund• for rallree health benofit& through a teparote account w!lhln lhe pension trust, as permitted under Section 401(h) of 1he Internal 

Revenue Code ol 1988. as amendod, In accordance with the Code, Iha plan's Investments In the 401(h) aCllount m11y nol be u•ed for, or diverted lo, any purpose 
other than providing health benants for retirees and their benoffcierles. Tho not assets hold In lho ~01(h) account are c-alcul11ted based on a pro-rata percentage 
allocation of the not asset& In lhs pension plan. The relalod obligations lor health bencnts are nol !nclud~d In tho pemalon pien·s obligations and are Included In the 
other postretlrement benelll obllpatlon. Seo Note F. 

(k) Pending acllvltles Include security purchases and sales that have not settled end Interest and dividends that have not been received. 
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The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 2009 classified as Level 3 in 
the fair value hierarchy. 

Aesvbi 51111 Held Anets Sold 
at During the Ending 

Beginning Re porting De le - Pvrlod - Purchases Balance es of 
Balance as of Unrealized Realized Salva end Ducomber 31, 

~ofDol/11r~J Januoni 11 2008 Galna lLosses) G_l!ln& Settlomenl8 2008 
U.S. Equ ty $ 1 $ 2 $ (2) s (1} $ 
lnlarnalionel Equtty 1 1 
Corporate Bonds 172 36 (7) (67) 143 
Slructured A&SeU! 194 93 (70) (126) 91 
Other Fixed Income 52 2 1 (9) 46 
Swaps (32) 13 (51) 67 (3) 
Options 6 (4 ) 4 (5) 
Real E&lote 516 (177 ) 6 344 
Tolal lnveslments $ 807 $ (36) $ (125) $ (1 24) $ 622 
Funds for reUree health benolHs {41) 2 6 5 _fill 
lnvestmenls {excll.lding lunds 101 retiree 

health be~---·· $ 666 l34) $ @ L $ (119) ' .~ 

The Companies also offer a defined contribution savings plan that covers substantially all employees and made contributions to the plan as 
follows: 

For the Yoars Ended December 31 
(!!!!!""""11""11'""ott- s-o""'t"'D"'"o"'ll11·-N- ):------------·-- ----------::2"'"0°"'10:--- - --- - · 2009 2006 
Con Edison $ ""'19~--------,$~~1 .,..9--· $ 21 

CECONY 17 17 -------·~ 

Note F - Other Postretlrement Benefits 
The Utilities currently have contributory comprehensive hospital, medical and prescription drug prograrns for all retirees, their dependents 
and surviving spouses. 

CECONY also hes a contributory life insurance program for bargaining unit employees and provides basic life insurance benefits up to a 
specified maximum at no cost to retired management employees. O&R has a non-contributory life insurance program for retirees. Certain 
employees of Con Edison's competitive energy businesses are eligible to receive benefits under these programs. 

Net Periodic Benefit Cost 
The components of the Companies ' net periodic postretirement benefit costs for 2010, 2009 and 2008 were as follows: 

(Mii/ions of Dollars) 
Service cost 
lnteresl cost on eccumulatell other poslretlrement benerit ODllgallon 
Expected relurn on plan ~ssets 
Amortization or net actuarlal lo& 
Amortization or prior service cost 
~mortlzaljon ol lranslUon obll!!!tlon . 
NET PERIODIC POSTRET!REMENT BENEF~l~r -=-co""s=-=1=----
Cosl capilallzed 

Con Edison CECONY 
2010 200& ioos 2010 2000 20oa 

·-----$"""=2'"'4· ---=$~22::---$::-:2~0---··-s 1"'e'---'s~1s;:...._.=.$ ""1o.:;e_ 

91 95 95 • 80 64 84 
(86) (86) (66) (78) (76) (79) 
~ ~ N ' ~ U ~ 

(12) (12) (12) '. (1~) (H) (14) 
3 3 3 · 3 :; 4 

·----=-$~11~2-·-s~· ~e76--=s~a~e,._., -s~e~6---=s~7a s 10 
(30) (35) (32) . (33) (29) (27) 

£281 char,~tl.,'!ferred) -------- ------ --- 4 ..L___l11)'---....:..., --~1,...---lID. 
$ 77 s 64 § 45 $ 63~-~$-50 __ $_ 34_ Cost ch!!Bed to operating e~penses 
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Funded Status 
The funded status of the programs at December 31, 20 I 0, 2009 and 2008 were as follows: 

Con Edl1on CEOONY 
'@mans of Dollars 2010 2009 2008 2010 2009 2008 -CHANGE IN BENEFIT OBLIGATION 

$1,630 ; Boneflt obligation et beginning of year $1,697 $1,702 $1,495 $1,495 $1,433 
Service cos! 24 22 20 ; 10 16 16 
lnlereJI cost on accumulated postrellrement benefit obligalion 91 95 95 : 60 64 64 
Net acluarial lossl(geln) (68) (14) 46 ' (77) (3) 44 
Benefits paid end administrative expenses (136) (141) (121) ; (126) (130) (111) 
Partlclpanl contributions 29 26 26 • 26 25 24 
~~rescrl~Uon benefrt 7 7 7 : 7 6 6 
BENEFIT OBLIGATION AT_§]Q.Q YEAR --··--~-----$1,642 . $1 ,697 $1 ,702_.; $1,426 S1,4S6- $1,496 
CHANGE IN PLAN ASSETS 

$ 986 : Fair value of plan assets at beginning of year s 666 $ 737 $ 777 $ 668 $ 907 
Actual return on plan assets 69 153 (233) ; 78 137 (215} 
Employer conlrlbulions 96 66 77 : 85 73 63 
Partk:lpent conlribullons 29 26 25 • 26 25 24 
Benell!• laid (1 38) Jill) (120) ~ (129l (126) !111)_ 
FAIR VA UE OF PLAN AS§ETS AT ENO OF

0

YEAR .• $ 942 ' 866 $ 737 : $ 839 s 777 $ 668 
FUNOEl)_§!ATUS $ (71/&.__j_@Ml.~65) : $ (.llL __ $(71.!!L--.Ullil. 
Unrecognfzed net lo3& 483 6'16 799 . 440 601 728 
Unrecognized prior service costs (10) (23) (35) i (26) (40) (54) 
Unrec211nlzed net transition llabilit~ al Janus~ 1, 1993 7 11 16 ' 7 ,, 15 

The increase in the value of other postretirement benefit plan assets was a primary driver in the decreased liability for other postretirement 
benefits at Con Edison and CECONY of $131 million compared with December 31, 2009. For Con Edison, this decrease in liability 
resulted in a decrease to regulatory assets of $151 million for unrecognized net losses and unrecognized prior service costs associated with 
the Utilities consistent with the accounting rules for regulated operations and a credit to OCJ of$1 million (net of taxes) for the 
unrecognized net losses and unrecognized prior service costs associated with the competitive energy businesses and O&R's New Jersey 
and Pennsylvania utility subsidiaries. 

For CECO NY, the increase in the value of other postretirement benefit plan assets resulted in a decrea.~e to regulatory assets of$ I 50 
million for unrecognized net losses and unrecognized prior service costs associated with the company consistent with the accounting rules 
for regulated operations and a debit to OCl of$ I million (net of taxes) for unrecognized net losses and unrecognized prior service costs 
associated with the competitive energy businesses. 

A portion of the estimated net loss, prior service costs and transition obligation for the other postretirement benefits, equal to $92 million, 
$(I 0) million and $4 million, respectively, will be amortized from accumlllated OCJ and the regulatory asset into net periodic benefit cost 
over the next year for Con Edison. Included in these amounts are $83 mil)ion, $(11) million and $3 million, respectively, for CECONY. 
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Assumptions 

The actuarial assumptions were as follows : 

2010 2009 2008 
Weighted-overage eHumplions •sed to determine benefit oblloallons al December 31 : 
Oili~11un! Ra1e 
V'l'elghlad-&veru111111ssumplloris-iised lo determine nol periodic tienant cos1 for Uw years ended 

December 31 : 

MO% ---~-·---5.76%_ 

Discount Rate 
Expected Return on Plan Assets 

Tax-Exempt 
Taxable 

5.96% 5.75% 6.00% 

8.50% 6.60% 6,50% 

7.50% 7.50% 7.50% CE CONY 
O&R ·----------=B,00.-"o/o'-------"B.00% , ___ _,a,ooo/o 

Refer to Note E for descriptions of the basis for determining the expected return on assets, investment policies and strategies, and the 
assumed discount rate. 

The health care cost trend rate used to determine net periodic benefit cost for the year ended December 31, 20 I 0 was 6.5 percent, which is 
assumed to decrease gradually lo 4.5 percent by 2014 and remain at that level thereafter. The health care cost trend rate used to determine 
benefit obligations as of December 31, 2010 was 6.0 percent, which is assumed lo decrease gradually to 4.S percent by 20 I 4 and remain at 
that level thereafter. 

A one-percentage point change in the assumed health care cost trend rate would have the following effects at December 31, 201 J: 

-------- 1·Percentagc.=.o ..;..·P"'o"'ln~t ---------
(Yl//fon•_.E.f Do!J!!!)_ -.,,...-..,..,..--,,,.---------''"""°""r""11a""s""e____ OocroHe lncreaso Oocroal!_!!.._ 
Effeot on accumulalod o1her pustrollremenl benelll 

obllgallon 
Effect on service cos1 and Interest cost components for 

2010 

Expected Benefit Payments 

$ 27 (11) 

2 

Based on current assumptions, the Companies expect to make the following benefit payments over the next ten years: 

$ 

(Ml/lions of OollarsJ 2011 2012 2013 2014 2016 2016-2020 
GROSS BENEFIT PAYMENTS 

Con Edison $123 $126 $128 $130 $131 $ 
CE CONY 111 113 1 15 117 117 

MEDICARE PRESCRIPTION BENE FIT RECEIPTS 
Con EdiJon $ 11 $ 12 $ 13 $ 14 $ 15 $ 
CE CONY 10 11 12 13 13 

Expected Contributions 
Based on estimates as of December 3 l, 2010, Con Edison expects to make u contribution of $93 million, including $81 million for 
CECO NY, lo the other postretirement benefit plans in 2011, 

Plan Assets 
The asset allocations for CECONY's other postretiremen1 benefit plans at the end of2010, 2009 and 2008, and the target allocation for 
2011 are as follows: 

658 
678 

88 
79 

Target AUocnlton Range ·---P'-'l,,..on Asseu at Oocomber 3.:.1 ____ _ 
Asset Cato~------------· 2011 2010 2009 2008 
Equhy Securities ·----""-" .. · --57~r:-W~-- · - -- -· 67% _6_B_%-----~~5~B~%-

O~eb~t~S~e~ou~ri~lle~''-------------------~ 2ll%-44% 33% ___ __,.,34~%,___,~---~4~4~% 
fo1Q1 100% 100% 100•& 100% 
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Con Edison has established postretirement health and life insurance benefit plun trusts for the investment of assets to be used for the 
exclusive purpose of providing other postretirement benefits to participants and beneficiaries. 

Refer to Note E for a discussion of Con Edison's investment policy for its benefit plans. 

The fair values of the plan assets at December 31, 2010 by a~sel category (see description of levels in Note E) are as follows: 

fM!!!lon:t of Do//arsl Level 1 L&vel 2 
U.S. Equlty{a) $ 116 $ 172 
lnternollonel fqulty(b) 107 
Other Fixed lncome(c) 
Cash and CHh Egutvalent&(dl 11 
Total fnvestmenls <$ 118 $ 290 
Funds for retiree health bonents(a) 226 103 
lnveslmanta (lncludlno funds for ro\lreo heollh beneflls) $ 344 s 393 
Pending ecdvlUes(f! 
Total telr voluo or 2lan net a5selt. 

(a) U.S. Equity includes both actively- end paaslvely-menaged easels wtth Investments In domestic equity index runds and commingled funds. 
(b) International Equity Includes commingled International equily funds. 
(c) Other Fixed Income Includes commingled funds, which are valued el Net Asset Value (NAV). 
(d) Cash and Cash Equivalenls include short term Investments and money markets. 

Level 3 Total 
$ $290 

107 
169 169 

11 
$ 169 $S97 

30 369 
~ 219 $956 

____iw_ 
~942 

(e) The Companies set aside funds ror retiree hea~h benefils through a •eparale accounl within the pension trust, es permitted under Section 401lh) of the Internal 
Revenue Code of 1986, as amended. In accordance with the Code, lhe plan's investments In the 401 (h) account may not be used for, or diverted to, any purpose 
other lhan providing heallh benents ·ror rel.lrees. The nel assets held in the 401(h) accounl are calculatod bueed on a pro-rata percenlage allocation of the net 
assets In the pensron plan. The related obllgolions for heallh beneflls are not lncludud In the pension p!an'e obligations and are Included In lhe Companie•' other 
pos1rellrement benefit obligoUon. See Note E. 

(f) Pending activities Include security purcliasea and sales that have not settled, interest and dividend• thot have not been received, and reflects acf)\lstments for 
available es1ima1es at year end. 

The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 20 I 0 classified as Level 3 in 
the fair value hierarchy. 

S.glnnlng 
Balance as of 

(Mllllonf!..'1!.J22.-.lls""r~s)~-- January 1, 2010 
Other Fixed Income $ 173 

Aents Still Hohl 
at Reporting Pate 

- Unreellied 
Gains (Lonee) 

~ 11 
!n•urnnco C~!1lr11e!!._ _______ ..,... _____ :.8 .---~--

Tot11l lnvestmanis $ 161 S 11 
3 Funds for relfree heal!h benefile 28 

invee1men~(lnc1lid~1ng""'""r-un~d~&~lo~r-re~1~~e-o--------~--------· 

-1:l!!!!ll~~'-------- 209 14 

1_'he fair values of the plan assets at December 3 I, 2009 by asset category are as follows: 

(M/11/ons of Dof/ars) 
U.S. Equlty(o} 
International Eqully(bJ 
Other Fixed lncome(c) 
ln5urance Conl/a01$(d) 

Anet' Sold 
During the 
Perlocf -
Realized 

Gain a 
$ 

$ 
2 

$ 2 

Level1 
$ 101 

Ending 
Purchases Balance n of 
Salee and December 31, 

Settlements 2010 
$ 4 s 169 

(fJ -"Ts9 $ (3) s 
3 30 

$ (6) $ 219 

Level 2 Level 3 Total -$ 143 s $ 24~ 
92 92 

173 173 
8 6 

9 9 
s 101 J 244 s 181 $526 

~dCashEqulvalon~~e,__ _____ ...._..._ ________________ ~--,,--,,,...,....--..,,..-...,,-,.;:.---~-~:-:----=-=~ 

Total Investments 
Funds lor reffree heallh berneOls(f) 
lnvealmenls (Including lundafor rQllfee health bcnefils) 
Pending ecWltles(el 
Total lei( value ot plan ne1 assets 

$ 
215 91 
316 $ 335 

(a) U.S. Equtty Includes both activ11ly-and passively-managed assets with Investments In dorneotic equity Index !undo and commingled funds. 
(b) International Equity Includes commiogle<l lnlernational equity funds. 
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(c) Other Fixed Income lncludee commingled funds, which are valued et Net Asset Value (NAV). 
(d) Insurance Ccmtrects represent the cash surrender value ot /fte insurance poltcles. lhe con1racte are measured at NAV, adjusted tor tees charged by the Insurance 

company. 
{e) Cash end Cash Equlvalttnts lnctude shon term Investments and money markets. 
(I) Tho Companies tet ulde funds ror retiree healtll l>enents through a ffparete account within the pension 11US1. as ~rmllted 1mder Section 401(h) of the Internal 

Revenue Code ol 1966, as amended. ln eccordonce with the Code, the plan's lnvoslments In the 401(h) account may not be u5od tor, or diverted lo, any purpose 
other lhan providing health benefits for re~reos and their benellolarles. The net assets held In the 401(h) eCGOunt er~ calouleted based on o pro.rata percentage 
e/loeatlon or the net assets In the pens ton plan. The relaled obligallon• for health beneftts are not Included In lhe penalon pion's ob/lgatloo• and are Included in the 
other postretirement benefit obi/gallon. See Note E. 

(g) Pending actlvttles Include security purchases end sales that have not settled and Interest and dividends that have not been received. 

The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 2009 classified as Level 3 in 
the fair value hierarchy. 

A&1ete 51111 Held Anet1 Sold 
at During the Ending 

Beginning Reporting Data Period - Purchaaee Balance ae or 
Betance Hof - Unreeflzed Reullied Sales and Oacember 31, 

(Mflllon& of Doi/at$} JDTIUDI}' 11 2009 Goin& !Lone!) Gains Stttlements 2009 
Other Fl)(&d Income $ 197 s 11 $ $ (38) $ 173 
Insurance Contracts 6 6 
Total lnveslments $ 205 $ 11 $ 3 $ (38) s 181 
Funds ror retiree health benefits 41 !21 (6)_ ~I 28 
lnveatmenla (Including funds tor retiree 

heetth benefits) .! 246 __ $ _____ a $ !3J _J~3) $ -~ 

Effect of Medicare Prescription Benefit 
The Medicare Prescrlption Drug, Improvement and Modernization Act of 2003 created 11 benefit for certain employers who provide 
postrctirement drug programs. The accounting rules for retirement benefits provide accounting and disclosure requirements relating to the 
Act. 111e Companies' actuaries have determined ihat each of their prescription drug plans provides a benefit that is at least actuarially 
equivalent to the Medicare prescription drug plan 1111d projections indicate that this will be the case for 20 years; therefore, the Companies 
are eligible to receive the benefit that the Act makes available. When the plans' benefits are no longer actuarially equivalent to the 
Medicare plan, 25 percen! of the retirees in each plan are nssumed co begin to decline participation in the Companies' prescription 
programs. 

rn March 2010, the Patient Protection and Affordable Care Act and the Health Care and Education Reconciliation Act of2010 became law. 
In the first half of 20 I 0, the Companies reduced their deferred tax asset to reflect the laws' repeal, effective 2013, of the deduction for 
federal income tax purposes of the portion of the cost of an employer's retiree prescription drug coverage for which the employer received 
a benefit under the Medicare Prescription Drug Improvement and Modernization Act of2003. For CECONY, the reductions in its deferred 
\Ax asset of $33 million hod no effect on net income because a regulatory asset in a like amount on a pre-t1tx uasls WAS established to reflect 
future recovory from customers of the increased cost of its retiree prescription drug coverage resulting from the loss of the tax deduct ion. 
for O&R's New York electric and gos services the reductions in their deferred tax assets of $3 million hnd no effect on net income because 
a regulatory asset in a like amount on a pre-tax basis was established to reflect future recovery from customers of the increased cost of their 
retiree prescription drug coverage resulting from the loss of<he tax deduction. For RECO and Pike County Light & Power Company, the 
reduction in their deferred tax ns$cts of$ I million was taken as a charge to net income. The impact on Con Edison's deforred tax assets for 
its other businesses was not material to its results of operations. 

Note G - Environmental Matters 
Superfund Sites 
Hazardous substances, such as asbestos, polychlorinated biphenyls (PCBs) and coal tar, have been used or generated in the course of 
operations of the Utilities and their predecessors and are present at sites and in facilities and equipment they currently or previously owned, 
including sites at which gas was manufactured or stored. 
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The Federal Comprehensive Envirorunental Response, Compensation and Liability Act of 1980 and similar slate statutes (Superfund) 
impose joint and several liability, regardless of fault, upon generators of hazardous substances for investigation and rcmedia1ion costs 
(which include costs of demolition, removal, disposal, storage, replacement, containment, and monitoring) and natural resource damages. 
Liabillry under these lews can be material and may be imposed for contamination from past acts, even though such past acts may have been 
lawful at the time they occurred. The sites at which the Utilities have been asserte<I to have liability under these laws, including their 
manufactured gas plant sites and any neighboring areas to which contamination may have migrated, arc referred to herein es "Superf\md 
Sites." 

For Suporfund Sites whore Lhcre are other potentinlly responsible parties and the Utilities are no1 managing the site investigation and 
remediation, the accrued liability represents an estimate of 1he amount the Utilities will need to pay to investigate and, where determinable, 
discharge their related obligations. For Superfund Sites (including the manufactured gas plant sites) for which one of the Utilities is 
managing ihc investigation and remediation, the accrued liabili1y represents an estimate of the company's share of undiscounted cost to 
investigate the sites and, for sites that have been investigated In whole or in part, the cost to remediate the sites, if remediation is necessary 
nnd if a reasonable estimate of such cost can be made. Remediation costs are estimated in light of the infonnation availnble, applicable 
remediation standards, and experience with similar sites. 

The accrued liabilities and regulatory assets related to Superfund Sites at December 31, 2010 and 2009 were as follows: 

----------------- ---·- ----·Con Edison CE CONY 
(Mllllon~/lof5} _ ______________________ 2010 2009 2010 2008 
Accrued Llabilllos: 

Manufactured gas plant sites $ 446 $ 164 $ 327 $ 112 
Other Superlund Siios 55 18 65 47 

Total $ · s12 s 21r---3-92--·--'Si69 
~;...;a::;S;;.;U;:.:tl,__ _________________________ ,.=.$.....:692 $ 388 $ 671 $ 329 

Most of the accrued Superfund Site liability relates to sites that have been investigated, in whole or in part. However, for some of1hc sites, 
the extent and associated cost of the required remediation has not yet been determined. As investigations progress and informotion 
pertaining to the required remediation becomes avuilable, the Utilities expect Ihm additional liability may be accrued, the amount of which 
is not presently determinable but may be material. Under their current rate agreements, the Utilhies are permitted to recover or defer as 
regulatory asset~ (for subsequent recovery through rates) cc11ain site lnvcstlg11tion and l'Cmediation costs. In February 2011, lhe NYSPSC 
initiated a proceeding to examine the existing mechanisms pursuant to which utililies recover such costs nnd possible 11lterna1ives. 

Environmental remediation costs incurred and insurance recoveries received related to Superfund Sites at December 3 I, 20 I 0 and 2009, 
were as follows: 

ConEd~on __,~=------,,,,..,.,,.--~C~E~C~O_N_Y~-==
~(/tf~ll~/l~on~s~o-f~Do~l~~~~~J-.....,.._-----------~-~·--'!:2~01~0- 2009 2010 2009 
Romedla~ln..£'!~red S 39 ____ _ $'-"-77.,... _ _ ___ ~$ _.3"'"6 _ _____ $ 75 

~'"~su~~~~~e~re~co~v~er~le~5 ~re~ce~iv~ctd~'----~-----~-----~----_-_-_·---'1_· ______ ~-------1"'----~~ 4 
• Reduced amounl deferred l11r recovery from customers 

In 2010, CECONY estimated that for its manufactured gas plant sites, its aggregate undiscounted potential liability for the investigation 
and remediation of coal tar and/or other manufactured gas plant-related environmental contaminants could range up to$ I. 9 billion. ln 
2010, O&R estimated that for its manufactured gas plant sites, each of which has been investigated, the aggregate undiscounted potential 
liability for the remediation of such contaminants could range up to $200 million. These estimates were based on the assumption that there 
is contamination at all sites, including those that have not yet been fully investigated and additional assumptions about the extent of the 
contamination and the type and extent of the remediation that may be required. Actual experience may be materially different. 

Asbestos Proceedings 
Suits have been brought in New York State and federal courts against the Utilities and many other defendants, wherein a large number of 
plaintiffs sought large 
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wnounts of compensatory and punitive damages for deaths and injuries allegedly caused by exposure to asbestos 111 various premises of the 
Utilities. The suits that have been resolved, which are many, have been resolved without any payment by the Utilities, or for amounts that 
were not, in the aggregate, material to them. The amounts specified in all the remaining thousands of suits total billions of dollars; however, 
the Utilities believe that these amounts are greatly exaggerated, based on the disposition of previous claims. In 2010, CECONY estimated 
that its aggregate undiscounted potential liability for these suits and additional suits that may be brought over the next 15 years is $10 
million. The estimate was based upon a combination of modeling, historical data analysis and risk factor assessment. Actual experience 
may be materially different. In addition, certain current and former employees have claimed or are claiming workers' compensa\ion 
benefits based on alleged disability from exposure to asbestos. Under its current rate agreements, CECONY is permitted to defer as 
regulatory assets (for subsequent recovery through rates) costs incurred for its asbestos lawsuits and workers' compensation claims. The 
accrued liabili!J' for asbestos suits and workers' compensation proceedings (including those related to asbestos exposure) and the amounts 
deferred as regulatory assets for the Companies at December 31, 2010 and 2009 were as follows: 

(Ml/lions of Dollar4) 
AcCfued llabl!lty- a&beflOS 5Ulti 
Regulatory esael& - ~!~""e""st~os~s~u~lls.__,,..------------
Ae<:rued llablltty - worker~· compensellon 
R.egula1ory. assets - workers' compense\lon 

Note H - Other Material Contingencies 
Manhattan Steam Main Rupture 

Con Edison CECONY 
_______ 2010 200!! 2010 2009 

$- 10 $ 1'°"0~;~--:$::"" 10 $ 9 
$ 10 $ 10 : s 10 . $ 9 
$ 106 $ 113 i s 101 $ 108 
$ 31 l 37 : ~ 2:L l 37 

In July 2007, a CECONY steam main located in midtown Manhattan ruptured. lt has been reported that one person died and others were 
injured as a result of the incident. Several buildings in the area were damaged. Debris from the incident included dirt and mud containing 
asbestos. The response to the incident required the closing of several buildings and streets for various periods. Approximately 1l0 suits are 
pending against the company seeking generally unspecified compensatory and, in some cases, punitive damages, for personal injury, 
property damage and business interruption. The company has not accrued a liability for the suits. The company has notified its insurers of 
the incident and believes that the policies in force at the time of the incident will cover most of the company's costs, which the company is 
unable to estimate, but which could be substantial, to satisfy its liability to others in connection with the incident. 

Investigations of Vendor Payments 
In January 2009, CECONY commenced an internal investigation relating to the anests of certain employees 1md retired employees (all of 
whom have since pleaded guilty) for accepting kickbacks from controctors that performed construction work for the company. The 
company has retained a low firm, which has retained an Hccounting firm, to assist in the company's investigation. The company is 
providing information to governmcnt11l nuthorities, which consider the company to be a victim of unlawful conduct, In connection with 
their investigation of the arrested employees and contractors. The company has terminated its employment of the arrested employees and 
its contracts with the contractors (one of which is suing the company for substantial damages claiming wrongful termination). In February 
2009, the NYSPSC commenced a proceeding that, among other things, will examine the prudence of certain of the company's expenditures 
relating to the arrests and consider whether additional expenditures should also be examined (see "Other Regulatory Matters" in Note B). 

CECONY is 11lso investigating the September 20 I 0 arrest of a retired employee (for participating in a bribery scheme in which the 
employee received payments from o bidder thnt was selected to supply materials to the company) and the January 2011 arrest of an 
employee (for 11cccpting kickbacks from an engineering firm that perfonned work for the company). CECONY has provided information to 
governmental authorities in connection with their ongoing investigations of\hese matters, 

The company, based upon its evaluation of its internal controls for 20 I 0 and previous years, believes that the 
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controls were effective to provide reasonable assurance that its financial statements have been fairly presented, in all ma1erial respects, in 
confom1ity with generally accepted accounting principles. Because the company's investigations are ongoing, the company is unable to 
predict the impact of any of the employees' unlawful conduct on the company's lnicrnal comrols, business, results of operations or 
financial position. 

Other Contingencies 
See "Lease In/Lease Out Transactions" in Note J. 

Guarantees 
Con Edison and its subsidiaries enter into various agreements providing financial or performance assurance primarily to third parties on 
behalf of their subsidiaries. Maximum amounts guaranteed by Con Edison totaled $859 million and $929 million at December 3 I, 2010 and 
2009, respectively. 

A summary, by type and term, of Con Edison's total guarantees at December 31, 2010 is as follows: 

9uarantee Ty£!_·- ----- --- --· 

Commodity transactions 
Affordable housing program 
lnlra-oompany guarentees 
Olh!!!.~ranle~es~---------
TOTAL 

o -3 !.".!.'- · . . ··--· .. --.. ~:-_!P. Y.!!'.r~ ........ -····--· ···-!'-.!Q.Y~i!.!'.! ... ________ ,,, ....... J.!!!.!L 
(Miiiion$ of Dollars) 

$ 543 $ 76 $ 141 $760 , , 
30 31 
47 20 67 

.__,$,---""'62,;.'-1- S lie S 142 S850 

Ccm11nodity Trans:iction.~ - Con Edison guarantees payments on behalf of its competitive energy businesses in order to facilitate physical 
and financial transactions in gas, pipeline capacity, transportation, oil, electricity and related commodity services. To the extent that 
liabilities exist under the contrncts subject io these guarantees, such liabilities are included in Con Edison's consolidated balance sheet. 

AfTord11bll' Housing Progrnm - Con Edison Development guarantees the repurchase and remarketing obligations ofone of its subsidiaries 
for debt relating to moderate-income rental apartment properties eligible for tax credits under Section 42 of the Internal Revenue Code. In 
accordance with applicable llccounting rules, neither the rental apanment properties nor the related indebtedness is included on Con 
Edison's consolidated balance sheet. 

lntra-com pany Guarantees - Con Edison guarantees electricity sales made by Con Edison Energy and Con Edison Solutions to O&R and 
CECONY. 

Other G uanrntees - Con Edison, Con Edison Development and its subsidiaries also guarantee the following: 

• $20 million relates to guarantees issued by Con Edison covering RCN Corporation's lease payment to use CECONY's conduit system in 
accordance with a tariff approved by the NYSPSC and rent payment obligations under a lease for nn office building. RCN Corporation 
is obligated to reimburse Con Edison for any payments made under these guarantees. In the case of the guarnntee la CECONY, this 
obligation is partially secured by a letter of credil of $15 million, and, in the case of the other guarantee, this reimbursement is fuliy 
secured by a letter of credit; 

• $25 million for guarnntees provided by Con Edison for indemnity agreements for surety bonds; 

• $16 million for collaternl posted with wholesale counterparties; 

• $6 million for a guanmtee provided by Con Edison for Con Edison Development payment of certain solar equipment purchases; 

• In connection with the sllle in 2008 by Con Edison Development and ils subsidiary of their ownership interests in their electricity 
generating plants, Con Edison also issued guarantees, which have no specified limitation on the amount guw·anteed, covering certain 
representations llnd the obligations of Con Edison Development and its subsidiary to pay taxes relating to periods before the sale. See 
Note U; and 

Con Edison, on behalf of Con Edison Solutions, as a retail electric provider, issued a guarantee with no specified limitation on the 
amount guaranteed, covering the payment of all obligations ofa retail electric provider required by the Public Utility Commission of 
Texas. Con Edison's estimate of the maximum potential obligation is $10 million as of December 31, 2010. 
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Note I - Electricity Purchase Agreements 
CECONY has long-tenn electricity purchase agreements with non-utility generators and others for generating capacity. The company 
recovers its purchased power costs in accordance with provisions approved by the NYSPSC. See "Recoverable Energy Costs" in Note A. 

At December 31, 20 I 0, the significant terms of the electricity purchase agreements were as follows: 

Plant C1rntracted Contract Contract 
Output Output Start Term 

Fae Ill Eg!!!!Y Owner MWL ____ ®\'.l Dale !)'.earsJ_ 
fridian Point Enlorgy N~doar Power Markellng, 1,29S 860' August 2001 

LLC 
Independence Sithe/lndependence Power Partners, 1,264 690 November 1994 

LP 
Linden Cogeneratlon Cogen Technologies Linden Venture, 1,035 632 May 1992 

LP 
Astoria Energy Astoria Energy, LLC 640 500 May 2006 
Selkirk Selkirk Cogen Partners, LP 383 266 September 1994 
Brooklyn Navy Y11rd Brooklyn Navy Yard Cogeneratlon 322 268 November 1996 

Partners, LP 
Indeck Corinth Indeck Energy Services of Corinth, 147 115 July 1995 

Inc. 

• Contracted output w\11 decrease lo 350 MW in 2011 and In 2012. 

Assuming perfonnance by the parties to the electricity purchase agreements, CECONY is obligated over the tenns of the agreements to 
make capacity and other fixed payments. 

for the years 2011 through 2015, the capacity and other fixed payments under the contracts are estimated to be as follows; 

11 

20 

25 

10 
20 
40 

20 

(Mii/ions of Dollars) 2011 2012 2013 2014 2015 
£.s£Q.N~Y'-------------~------~=========$~:4~8~0=======$~:4~8~1::===-=-4-79 _____ $4'20-~~-$ ·21!L 

For energy delivered under most of the electricity purchase agreements, CECONY is obligated to pay variable prices. The company's 
payments under the agreements for capacity, energy and other fixed payments in 2010, 2009 and 2008 were as follows: 

For the Years Ended Oecomber_,,3""1.__ __ __ 
(Mil/Ions of Dofla/'$/ 201-o ---·---·-2009---- 2008-· 
Indian Poln! $ 52~ 620 S 561 
linden Cogeneralion 414 395 629 
Selklrl\ 165 175 236 
A•tori11 Energy 223 192 248 
Brooklyn Navy Yard 123 124 154 
Independence 1111 122 101 
Indeck Corinth 66 66 120 
Wheelabrator o 10 36 
~To~t=al _ _ _ _ _ ___ _ ·~---~------------~$-~1~6~5~6 _______ $"---"1 ,~7~06"------~~!!.. 

Note J - Leases 
Con Edison's subsidiaries tense electric generating llnd gas distribution facilities, other electric transmission 1111d distribution facilities, 
office buildings and equipment. In accordance with the accounting rules for leases, these leases are classified ns either capital leases, 
operating leases or Jeverngcd leases. Most of the operating leases provide the option to renew at the fnir renta l value for future periods. 
Generally, it is expected thnt leases will be renewed or replaced in the normal course of business. 

Capital leases: For ratemaking purposes capital leases are treated as operating leases; therefore, in accordance with the accounting rules for 
regulated operations, the amortization of the leased asset is based on the rental payments recovered from customers. The following assets 
under capital leases are included in the Companies' consolidated balance sheets at December 31, 2010 and 2009: 

Con Edison ···---2010--------2-00'""9--
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The accumulated amortization of the capital leases for Con Edison and CECONY was $59 million each at December 3 l, 2010, and $53 
million each at December 3 I, 2009. 

The future minimum lease commitments for the above assets are as follows: 

CM!!l!...o.~~ -'!r°-.1.'H'!~L.------------- _ -· ------···--·-~· 
2011 
2012 
2013 
2014 
2015 

Con Edison 
s 8 

6 . 

CECONY 
$ 8 

6 

All years !hereafter 2 2 
lglal ---------------·----------'""'1"'0--- ---- ---16 

Le•~ : amount r~enUngJ~ ... te,_r-e""fil'------------------·----------=3'------- 3 
Pruent value or nal (Jlinimum lease payment $ 13 · $ 13 

CECONY subleases one of its capital leases. The minimum rental to be received in the future under the non-cancelable sublease is $7 
million. 

Operating leases: The future minimum lease commitments under the Companies' non-cancelable operating lease agreements ureas follows: 

(Mii/ions of DollsrsL__ __________ , ______ , 

2.011 
2012 
2013 
201~ 
2015 

~en.rs therealler 

Total'--------------

Lease lnflease Out Transactions 

Con 
---------~E,~d~tso~~"---~~~~CECONV 

$ 46 $ 43 
47 46 
50 47 
43 41 
12 10 
94 83 

$ 292 $ 26)_ 

In each of 1997 and 1999, Con Edison Dcvelopmenr entered into a transaction in which it leased property and then immediately subleased 
it back to the lessor (termed "Lense Jn/Lease Out," or LILO transactions). The transactions respectively involve electric generating and gas 
distribution facilities in the Netherlands, with a total investment of $259 million. The transactions were financed with $93 million of equity 
and $166 million of non-recourse, long-term deb\ secured by the underlying assets. In accordance with the accounting rules ror leases, Con 
Edison is accounting for the two LJLO transactions as leveraged leases. Accordingly, the company's investment in these leases, net of non· 
recourse debt, is carried as o single amount in Con Edison's consolidated balance sheet and income is recognized pursuant to a method 1ha1 
incorporates a level rate ofrerurn for those years when net investment in the lease is positive, based upon the after-tax cash nows projected 
ot the inception of the leveraged leases. The company's investment in these lcvemged leases was $(41) mill ion 111DecemberJ1, 2010 and 
$(24) million a1 December 31 , 2009 nnd Is comprised of a $235 million gross investment less $276 million of deferred lax liabilities at 
December JI, 2010 and $235 million gross investment Jess $259 million of deferred tnx liabilities at December 31, 2009. 

On audit of Con Edison's tax return for 1997, the lRS disaHowud the tax losses in connection with the 1997 LILO transaction. In December 
2005, Con Edison paid n $0.3 million income cax deficiency asscruid by the fRS for the tox year 1997 wich respect to the 1997 L.ILO 
trnnsaclion. In April 2006, the company paid lnteresc of $0.2 million associated with the deficiency nnd commenced an action in the United 
Stnles Cour1 of Pederal Claims, entitled Consolidated Edison Com pony of New York, Inc. v. United States, 10 obtain a refund of this lax 
payment and interest. A trial was completed in November 2007. In October 2009, the court issued a decision in favor of the company 
concluding that the 1997 LILO transaction was, in substance, a trne lease thot possessed economic substance, the loons relating to the lease 
constilllled bona fide indebtedness, and the deductions for the 1997 LILO transactions claimed by the company in its I 997 federal income 
lax return are allowable. The lRS is entitled to appeal the decision. 

Jn connection with its audi1 of Con Edison's federal income tax returns for 1998 through 2007, the IRS disallowed $416 mi Ilion of net tax 
deductions taken with respect to both of the LILO transactions for the tax years. Con Edison is pursuing administrative appeals of these 
audit level disallowances. In connection with its audit of Con Edison's federal income tax return for 2009 and 2008, the IRS has disallowed 
$41 million and $42 million, respectively, of net tax deductions taken with respect to both of the LILO transactions. When 
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these audit level disallowances become appeal able, Con Edison intends to file an appeal of the disallowances. 

Con Edison believes that its LILO transactions have been correctly reported, and has not recorded any reserve with respect lo the 
disallowance of tax losses, or related interest, in connection with its LILO transactions. Con Edison's estimated tax savings, reflected in its 
financial statements, from the two LILO transactions through December 31, 2010, in the aggregate, was $222 million. If Con Edison were 
required to repay all or a portion of these amounts, it would also be required lo pay interest of up to $77 million net of tax al December 31, 
2010. 

Pursuant to the accounting rules for leveraged lease transactions, the expected timing of income tax cash flows generated by Con Edison's 
LJLO tnmsactions ore required to be reviewed at least annually. lfthe expected timing of the cash flows is revised, the rate of return and 
the allocarion of income would be recalculated from the inception of the LILO transactions, and the company would be required to 
recalculate the accounting effect of the LJLO transactions, which would result in a charge to earnings that could have a material adverse 
effect on the company's results of operations. 

Note K - Goodwlll 
Jn 20 IO end 2009, Con Edison completed impairment tests for its goodwill of $1106 million related to the O&R merger, and determined that 
it was no( impaired. For the impa irment test, $245 mill ion nnd $161 million of the goodwi II were allocated to CECONY and O&R, 
respectively. In 2.0 IO and 2009, Con Edison completed impairment tests for the goodwill of $14 million and $10 million, respectively, 
related to two energy services companies acquired by Con Edison Solutions and dctennined that it was not impaired. Goodwi II of $9 
mill ion related to an Interest in a gllS storage company acquired in 20 I 0 by Coo Edison Development will be considered in connection with 
Con Edison's 2011 goodwill impairment tests. 

Note L - Income Ta.x 
The components of income tax are as follows: 

l!!Jlllloms of DollaJ!}. ______________________ _ 

Stale 
Current 
Deferred - net 

Federal 
Curren\ 
Deferred - ne1 
Amortlzotlon of Investment 1alC .credlt5 

TOTAL CHARGE TO INCOME TAX EXPENSE -------·-------

2010 

$ 23 
1oe 

(1 44) 
569 

6 
$ 64~-

Con Edl11on 
10o9 zoos 

$ (12) $ 53 
1 16 64 

16 1 
3 24 392 

ID__ (G) 
$4-40 624 
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2010 2009 2008 

$ 13 $ (1) $ 7 
100 1 03 66 

(139) 42 (110) 
527 266 420 
m ... 16! _ill 

$4~. ~04 . s 397 
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The tax effect of temporary differences, which gave rise to deferred tax assets and liabilities, is as follows: 

Con Edleon CECONY 
J!!JJ,IJl0ns of Df!!~L_ 2010 2009 2010 2008 
Deferred lex ll11bll1Ues: 

Depreclalion $3,019 $2,669 $2 ,851 $2,426 
Regulatory Ass el· ruture income tax 1,760 1,469 1,666 1 ,404 
Unrecognized pension and other poslretiremen1 costs 1,775 1,614 1,686 1 .7Z7 
State income tax 760 645 668 563 
Capitalized overheads 508 477 444 419 
Olher 744 646 519 434 

Total delerred lax llablUUH 8 566 7,640 7 834 B 973 
BDiOrTDdiiX'asaets: 

Unrecognized pension and other postrellremenl costs 1,775 1,814 1,666 1 ,727 
Regulatory lleblltty • fUlure Income tax 136 172 119 155 
Stele Income lax 20 27 16 i4 
Other 95 84 1 1 

J9tel deferred lex asset§ 2,025 2,097 1,821 1,897 
NET LIABILITIES 6,54 1 5,543 6,013 5 ,076 
INVESTME~T TAX CREDlTS 61 66 56 G3 
DEFERRED INCOME TAXES ANO INVESTMENT TAX CREDITS· Non cum1nl $6,602 SS,609 $6,071 $5,139 
OEFERR§>J..Jo.!CQME TAXES - RECO.VERABLE ENERGY COSTS -current 5 12 
TOTAL DEFERRED INCOME TAXES ANO INVES}MEtJJ TAX CREDITS $6,607 $5,621 ~6 ,071 $5139 

Reconciliation of the difference between income tax expense and the amount computed by applying the prevailing statutory income tax rate 
to income before income taxes is as follows: 

Con Edison CECONY 
(% of Pre-toxJ!!EPmo 2010 2ooe 200-a-· 2010 2009 2008 
STATUTORY TAX RATE 

Federal 35% 35% 35% 36% 35% 35% 
Changes In computed 1axes resuHlng from: 

Stale Income tax 5 e 6 5 
Depreciation related differences 1 1 1 1 
Cost of removal (4) (5) (5) (~) (6) (6) 
Other !l (3l {1) (1 ) m !2l 

Effective Tax Rate 35% 33% 36% . 35% 34% 3~.~-

Por federal income lax purposes in 20 I 0, ihc CompMies are projecting a net operating loss of $105 million, primarily as a result of 
deductions for accelerated depreciation. The Companies intend to file a request for a refund using this net operating loss to offset prior 
years' federal tnxnble income. At December 3 I, 2010, the refund receivable of $37 million was classified as an other current asset and the 
estimated 2010 federal Income tax payments of $240 million were classified as fl prepayment on the Companies' consolidated balance 
sheet. 

Por New York State income tax purposes in 20 I 0, !he Companies have a net operating loss carryforward availnble from the 2009 tax return 
filing of $220 million. primarily 11s 11 result of repair allowance deductions discussed below. A deferred tax asset hes been recognized for 
this New York State net opera1ing loss thnt will not expire until year end 2029. A valuation allowance has not· been provided against the 
deferred tax 11sset, as it is more likely then not that the deferred tax asset will be realized. 
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Uncertain Tax Positions 
Under the accounting rules for income taxes, an enterprise is not allowed 10 recognize, in its financial statements, the benefit of a tax 
position unless that position is more likely than not to be sustained upon examination by taxing authorities, including resolution of any 
related appeals and litigation processes, based solely on the technical merits of the position. 

The IRS has essentially completed its field audits of the Companies' federal income tax returns through 2009. The Companies' federal 
income tax returns for 1998 through 2009, which remain open to examination by the IRS, reflect certain tax positions with which the IRS 
does not or may not agree. Any adjustments to federal income tax returns will result in the Companies' filing the federal audit changes with 
New York State to incorporate in the applicable stale income tax returns. In addition, the Companies' New York State lax returns for years 
beginning with 2006 remain open to examination by New York State. 

In September 2010, Con Edison flied the Companies' federal income tax return for 2009 reflecting, among other things, the deduction of 
the costs of certain repairs to utility plant as an operating expense (the "repair allowance deductions"). Previously, the Companies 
capitalized such costs and reported their depreciation in their tax returns. Taking the repair allowance deductions accelerated the timing of 
the deduction of the cost of the repairs. The Companies had a net opera.ting loss for federal income tax purposes in 2009 reflecting, among 
other things, the repair allowance deductions and the bonus depreciation provisions of the American Recovery and Reinvestment Act of 
2009. In November 2010, Con Edison received a $297 million refund (including $281 million attributable to CECONY) of certain prior 
years' federal tax payments based upon the carry-bock of the 2009 net operating loss. The Companies also estimate that they had a net 
operating loss for state income tax purposes for2009, which is being carried forward and 11s to which, at December 31, 2010, Con Edison 
has included a $19 million other curren! asset in its consolidated balance sheet (including $17 million attributable to CECONY, which is 
included in accounts receivable from affiliated companies in CECONY's consolldated balance sheet). At December 31, 2010, with respect 
to the repair allowance deductions, Con Edison accrued a liability for uncertain tax positions of$51 million (including $49 million 
attributable to CECONY). 

The methods the Companies used to determine which construction-related costs incurred from 2002 through 2008 could be deducted 
resulted in an uncertain tax position. rn July 2008, the IRS entered into a closing agreement with Con Edison covering the extent to which 
such costs could be deducted in 2002 through 2004. In August 2010, the IRS entered into a closing agreement with Con Edison, covering 
the extent to which such costs could be deducted in 2005 through 2008. In 20 l 0 the Company instructed the IRS to use the $160 million 
deposit that it paid to the IRS in June 2007 (of which, $!46 million was attributable to CECONY) to pay the t&xes due pursuant to the 
closing agreements. At December 31, 2010, the unrecognized tax benefits included $8 million (including $8 rnillion attributable to 
CECONY) relating to the deduction of construction-related costs for New York State income tnic purposes in 2005 through 2008. 

At December 31, 2010, the Companies' estimated liabilities for uncertain tax positions ($93 million for Con Edison and $79 million for 
CECONY) were classified as current liabilities on their respective consolidated balance sheets. The Companies reasonably expect lo 
resolve these uncertain tax positions with the IRS in the next 12 months. 

The Companies recognize interest accrued related to the liability for uncertain tax positions in interest expense and would recognize 
penalties, if any, in operating expenses in the Companies' consolidated income statements. In 2010 and 2009, the Companies recognized an 
immaterial amount of interest expense for uncertain tax positions. 
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A reconciliation of the beginning and ending amounts of unrecognized tax benefits for Con Edison and CECONY follows: 

Con Edl1on CECONY 
(Mi/lions of Dollars} 2010---20~.2008 : 2010 2009 2008 
Balance at the beginning of the year $ B6 $110 $155"" $ 92 $108 $142 
Addition& based on tax positions related to the current year 5 4 
Additions based on tax poshlons or prior years 67 3 49 1 
Reductions for tax positions of prior years (4) (21) (14) ' (4) (5) (13) 
Sottle!!J!i!nfs {61) Jl.4) !23) ' (62) {12L____QJ.J. 
Balance at the end of the xear $ 93 $ 86 ~118 $ 79 $ 9? _ _ $108 

Note M - Stock-Based Compensation 
The Companies may compensate employees and directors with, nmong other things, stock options, restricted stock units and contributions 
too discoul,'lt .stock purchase pion. The Stock Option Pinn (the 1996 Plan) provided for awards of stock options to officers and employees 
for up to I 0 million shares of Con Edison common stock. The Long Term Incentive Plan (L TIP), among other things, provides for awards 
of restricted stock units, stock options and, to Con Edison's non-officer directors, deferred stock units for up to 10 million shares of 
common stock (of which not more than four million shares may be restricted stock or stock units). 

Shares of Con Edison common stock used lo satisfy the Companies' obligations with respect to stock·based compensation may be new 
(authorized, but unissued) shares, treasury shares or shares purchased in the open market. The shares used during the periods ended 
December 31, 2010 and 2009 have been new shares. 

Under the accounting rules for stock compensation, the Companies have recognized the cost of stock-based compensation as an expense 
using a fair value measurement method. The following table summarizes stock-based compensation expense recognized by the Companies 
in the period ended December 31, 20 I 0, 2009 and 2008: 

Con Edt1on CECONY 
iM!!.llons of D.ollsrsJ 2010 --foos 2008- 2010 2009 2008 
Stock opt!ons $ - $ - $ 1 : $ - ~ $ 1 
Restricted stock units 1 1 1 1 1 1 
Performance-based restricted stock 27 20 8 25 1g 7 
!'Jcn·ottfcer dfre¢1or def~rred a tock eompennUon 1 1 1 1 1 1 

-~!·• $ 29 ~ 22 ··-s--·11 $ 27 $ 21 $ 10 

Stock Options 
The Companies last Issued stock options in 2006. The stock options generally vested over a three-year period and have a term of ten years. 
Options were granted ftt un exercise price equal to the fair market value of a common share when the option was granted. The Companies 
gcnernlly recognized eompensation expense (based on the fair value of stock option awards) over the continuous service period in which 
the options vested. Awards to employees eligible for retirement were expensed in the month awarded. 

The outstanding options are "equity awards" because shares of Con Edison common stock are delivered upon exercise of the options. As 
equity awards, the fair value of the options ls measured at the grant date. There were no options granted in 2010 and 2009. 

A summary of changes in the status of slack options awarded as of December 31, 2010 is as follows: 

Con Edison CECONY 
Welghtod Weighted 
Average Average 
Exercise Exercise 

She res Prb.I Sheraa Price 
Outstanding ot 12131/09 5,313,300 $ 42.966 ~ .368 ,800 $ 42.988 

Exercised (2,372,650) $ 42 .175 (1,957 ,600) $ 42.173 
Forfel!od .~> ~ ~0.644 (~) $ 42.331 

Outatandin11 a112/31/10 2,_936,260 ~ ~3 .saa 2-ioe 100 $ 43.652 

The changes in the fair value of all outstanding options from their grant dates to December 3 J, 2010 and 2009 (aggregate intrinsic value) 
for Con Edison were $18 million and $13 million, respectively. The changes in the fair value of all outstanding options from their grant 
dates to December 31, 2010 and 2009 (aggregate intrinsic value) for CECO NY was $14 mill ion and $JI 
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million, respectively. The aggregate intrinsic value of options exercised in 2010 and 2009 were $15 million and $1 million, respectively, 
and the cash received by Con Edison for payment of the exercise price w11s $100 million and $13 million, respectively. The weighted 
overage remaining contractual life of options outstanding is four years as of December 3 I, 2010. 

The following table summarizes stock options outstanding at December 31, 20 I 0 for each plan year for the Companies: 

Con Edison CE CONY 
Weighted Wolghttd 

Remalnln9 Average Average 
Contractual Options Exercise Option& Options Exercise Option a 

Pinn Year LllL Outstanc:Hng Price Exerclseblo Outstanding Price Exercl!~.!1l!L 
5 1,167.200 'is 46.418 1.167.200 : 1,000,200 $ 46.463 1,000,200 
4 641.000 42.729 641,000 608,760 42.696 506,750 
3 621,850 43.810 621,850 .. 464,060 43.606 464,050 
2 208,600 39.076 208,600 . 167,100 39.226 167,100 
1 199,300 42.510 199,300 166,600 42.510 166,BOO 

2006 
2005 
2004 
2003 
2002 
~01 

Tola! 
1 97,300 31.750 97,30Q 'tMQQ_ _ _.J!?.,J~O 79600 

2,406,700 2,935,250 $ 43.588 2,935,250 2,~06,700 $ 43.652 

Restricted Stock Units 
Restricted stock unit awards under rhe I., TIP have been made as follows: (i) to officers and certain employees, including awards that 
provide for adjustment of the number of units (perfonnance-restricted stock units or Performance RSUs); and (ii) in connection with the 
directors' deferred compensation plan. Each restricted stock unit aw61'ded represents the right to receive, upon vesting, one share of Con 
Edison common stock, or, except for units awarded under the directors' plan, the cash value of a share or a combination thereof. 

In nccordence with the accounting rules for stock compensation, for outstanding restricted stock awards other thun Performance RSUs or 
awards under the directors' deferred compensation plan, the Companies have accrued a liabilily based on the market value of a common 
share on the grant d11te and arc recognizing compensation e}C pcnse over the vesting period, The weighted average vesting period for 
oulsLBndlng awards Is three ye11rs and Is based on the employee's continuous service to Con Edison. Prior to vesting, the awards arc subject 
to forfoiture in whole or in part under certain circumstances. The awards are "liability awards" because each restricted stock unit represents 
the right to receive, upon vesting, one share of Con Edison common stock, the cash value of a share or a combination thereof. As such, 
prior to vesting, changes in the fair value of the units arc renected in net income. At December 3 I, 2010 and 2009, there were 136,359 and 
135,048 units outstunding. respectively, for Con Edison, of which 97,959 and 96,598 units were outstanding, respectively, for CECONY. 
The weighted average fair value as oflhe grant date of the outstanding units other than Performance RSUs or awards under the directors' 
deferred compensation plan for December 31, 2010 and 2009 was $39.898 and $40.812 per unit, respectively, for Con Edison. The 
weighted everoge fair value as of the grant date of the outstnnding units for December 3 I, 2010 and 2009 was $41.674 and $42.895 per 
unit, respeolive!y, for CECONY. Tho total expense 10 be recognized by the Companies in future periods for unvested awards outstanding as 
of December 31, 2010 for Con Edison and CECONY was SI million. 

The number of units in each annual Performance RSU award is subject to adjustment as follows : (i) 50 percent of the units awarded will be 
multiplied by a factor that may range from 0 to 150 percent bnsed on Con Edison's total shareholder return relative to a specified peer 
group during a specified performance period {the TSR portion); and (ii) 50 percent of the units awarded will be multiplied by a factor that 
may range from 0 to 200 percenl based on dctcnninations made in connection with CECONY's Executive Incentive Plan, or, for certain 
officers, the O&R Annual Team Incentive Plan or goafs relating to Con Edison's 

136 

http://www.sec.gov/Archives/edgar/data/23632/0001l9312511042145/d 1 Ok.htm 11/29/2011 



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 136of163 

.......... 
Table of Contents 

competitive energy businesses (the ETP portion). Units genernlly vest when the performance period ends. 

For lhc TSR portion of Pcrfommnce RStJ, the Companies use a Monte Carlo simulation model to estimate the fair value of the awards. The 
fair value is recomputed each reporting period as of the earlier of the reporting date and the vesting date. For the EIP portion of 
Perfonnnnce RSU, the fair vuluc ofthe awards is determined using the market price as of the earlier of the reporting date or the vesting date 
multiplied by the average EIP detem1innlion over lhc vesting period. Performance RSU awards are "liability awards" because each 
Performnnce RSU represems the righl to receive, upon vcsling, one share of Con Edison common stock, the cash value of a share or a 
combina1ion thereof. As such, changes In lhc fair value oflhe Performance RSUs are reflected in net income. The following table illustrates 
the assumptions used to calculate the fair value of the awards: 

2010 
Rlsk-freo inleresl rato o.30% -6.62 % 
Expected term 3 years 

_Ex~p~ec~te~d_vo1 ......... a_tll~ltr~~~~~~~·~~~~~~~~~~--~~--~~~~~~~~~~~~~~~~·~-21~ 

The risk-free rate is based on the U.S. Treasury zero-coupon yield curve on the dale of granl. The expected term of the Performance RSUs 
is three years, which equals the vesting period. The Companies do not expect significant forfeitllres 10 occur. The expected volatility is 
calculated using daily closing stock prices over a period of three years, which approximates the expec1ed tc1m of the awards. 

A summary of changes in the status of the Performance RSUs TSR portion during the period ended December 31, 2010 is as follows: 

~~.dl1on C~CONY 
Weighted Wolghted 

Average Fair Average Fair 
Units Valuo· Units Value' 

~·d at 12131109 426,686 $ 54.316 357,063 $ 54.436 
Grantod 243,750 41.340 197,074 41.340 
Vested (166,511) 73.035 (139,163) 72.873 
Fortelled (I,737) _.(1,113L 

Non-vealed et 12131/10 494 188 s 69.096 407 861 s 69.306 

• Fair value is determlnod using the Monte Carlo simulation described above, Weighted average fair value at December 31, 2010 and weighted average lair value ol 
Performance RS Us granted do not reflect any accrual or payment of dividends prior to vesting, 

A summary of changes in the status of the Performance RSUs' EIP portion during the period ended December 31, 20 J 0 is as follows: 

Con Edison CECONY 
Weighted Weighted 
Average Average 

Felr Fair 
Unh• Value Units V1luo 

Non-ve&led a112!31/09 420.686 $ 45,430 357.063 $ 46.430 
Grsnied 243,760 44.540 197,074 44.540 
Vested (168,51 tl 55,359 (139 ,163) 55 .104 
Forfelled _J.:r.J~ (7,113) 

Non-vested et 12/31/10 4j4 186 . ~ 55.226 4~ 861 $ 65.~~ 

• Fair value Is determined using the market price of one share ol Con Edison common stock on the respective dates indicated or the grant or vesting date multiplied by 
the average Execullve Incentive Plan determination over the vesting period . The markel price hf!• not been discounled to reflect that dividends do not accrue end are 
not payable on Pertormance RSUs until vesting. 

The total expense to be recognized by Con Edison in future periods for unvested Performance RSUs outstanding as of December 31, 2010 
is $29 million, including $24 million for CECONY. 

Con Edison has a deferred stock compcnsorlon plan for non·ofticer directors. Awards under the deferred compensation stock plan are 
covered by the L TIP. Each dircc1or m -.eivcd 1,500 stock units in 2010 for service as a director. These stock units are deferred until the 
director's termination of service. Directors moy elect to receive dividend cquiva.lcnts earned on stock units in cash payments. Restrlo1ed 
stock units issued under the directors' deferred compensation plan are considered "equity awards," because they may only be sellled in 
shares. Directors immediately vest in units issued to them. The fair value of the units is determined using the closing price of Con Edison's 
common stock on the business day immediately preceding the date of issue. In the period ended December 31 , 20 I 0, approximately 24,982 
units were issued. 

Stock Purchase Plan • 
The Stock Purchase Plan provides for the Companies to contribute up to $I for each $9 invested by their directors, officers or employees to 
purchase Con Edison common stock under the plan. Eligible participants may invest up to $25,000 during any calendar year {subject to an 
additional limitation for 
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officers and employees of not more than 20% of their pay). Dividends paid on shares held under the plan are reinvested in additional shares 
unless otherwise directed by the participant. 

Participants in the plan immediately vest in shares purchased by them under the plan. The fair value of the shares of Con Edison common 
stock purchased under the phm was calculated using the average of the high and low composite sale prices at which shares were traded 111 
the New York Stock Exchange on the trading day immediately preceding such purchase dales. During 2010, 2009 and 2008, 738,95 I, 
868,622 and 745,869 shares were purchased under the Stock Purchase Pinn ale weighted average price of$45.S2, $38.15 and $42.47 per 
share, respectively. 

Note N - Financial Information by Business Segment 
The business segments of each of the Companies were determined based on management's reporting and decision-making requirements in 
accordance with the accounting rules for segment reporting. 

Con Edison's principal business segments are CECONY's regulated electric, gas and steam utility activities, O&R's regulated electric and 
gas utility activities and Con Edison's competitive energy businesses. Sec Note U. CECONY's principal business segments are its 
regulated electric, gas and steam utility activities. 

All revenues of these business segments, excluding revenues earned by Con Edison Development on certain energy infrastructure projects, 
which are deemed to be immaterial, are from customers located in the United States of America. Also, all assets of the business segments, 
excluding certain investments in energy infrastructure projects by Con Edison Development ($235 million at December 31, 2010), are 
located in the United States of America. The accounting policies of the segments are the same as those described in Note A. 

Common services shared by the business segments are assigned directly or allocated based on various cost factors, depending on the nature 
of the service provided. 
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The financial data for the business segments are as follows: 

Ae of end for t~e Year Endod Depreciation Income 
December 31, 2010 Oper•tlng lnter-seoment and Oporalln9 llTlere&t lax Total Construotlon 
{Mllll.ons ot Oof!!!!l revonuos revwnuu amortlutlon Income chareea exeense auete• ox)!endlturea 
CECONY 

Elootric $ 8,378 12 s 623 $ 1.5<19 $ 42~ $ 371 $24.942 s 1,421 
Gas 1,S41 5 102 310 82 91 ~.038 334 
Steam 656 H 82 63 43 29 2,465 111 
_G.lill!.2.ll!!.8.~i\!!l.men1s (91) 
Total CECONY s ID 573 $ ~ 787 $ ·,922 $ 549 l~.LJ1~5 1 ..... ~ 
O&R 

Electric $ 692 $ $ 32 $ 74 22 $ 16 $ 1,621 $ 99 
Gas 216 12 34 12 6 684 36 
01he,. 1 32 

Total O&R $ 910 $ $ 44 $ 108 $ 35 $ 2~4337 $ 135 
CompellUve energy businesses $ 1,883 $ 9 $ 9 $ 97 $ (3) $ 37 $ 607 $ 28-
Other~ __ f~1 \9} {7J_ 28 667 
Jolal Con Edlaon $ 13 325 $ s 840 $ 2,_120 $ 609 $. 6Sol $~L__2,Q29-

Ae or end for tho Yoar Ended Doproclollon Income 
Docomber 31, 2009 Operalln9 lntor-sogmvnt Ind Operallng lntorest tax Total Conslluctlon 
(Mll//D/)S OI Oollorsi rovenuea revenues amortization lncomo C!1J.!ll£!~0 onets• oxeondlturoa 
CECONY 

ElvcUio $ 7,674 $ 12 $ 587 $ 1,368 s 426 $ 300 $23.309 $ 1,S96 
Gas 1,701 5 98 30ll 62 90 4,796 339 
Steam 661 73 59 39 46 12 2 .366 122 
ConsoJlda~on a9.)ualmenta __j!!.QL__ ___ --;-

Tolal CECONY $ 10,038 ~ $ ?..11 s 1,718 $ 553 $ 402 $30,461 ~ 2,057 
O&R 

Electric $ 646 $ $ 30 $ 64 18 16 $ 1,525 $ 65 
Gas 242 12 26 9 7 627 42 
011)er' 2 35 

Tolel O&R $ 690 $ $ 42 $ 92 2,9_~ 22 s 2 187 s 127 
Compell1lva energy businesses s 2,147 $ $ 5 $ 93 $ $ 31 s 751 $ 10 
s>_l!Jet"" (41) {~)_ 20 445 
Total Con Edlaon s 13 032 $ $ 791 s 1,899 $ 611 s 455 $33,844 $ 2.194 

As or and for the Year Endod Oepreclatlon lncomo 
December 31, 2008 Oporallng lnter ... ogmont and Operetlng lntoroet tu Tote I Con1trucnon 
(Ml/lions of Dollars} revenues revenuH amortlzatlon lnoomo charlJ:!!& OX!!U11SV 11sse.!!:_~.!!Pendltur'!!.. 
CECONY 

Eleclrlo $ 7,878 $ 12 $ 521 s 1,333 $ 376 $ 295 $23,181 f 1,743 
Ga~ 1,839 6 90 303 76 91 4,882 338 
Ste om 707 74 61 31 '42 10 2,352 121 
Con$Olldellon adjualmenls __ -=--... __ _j!!jl 

Total CECONY $ 10424 s $ 6!,LL._!,667 $ '492 $ 396 $30,416 ~ 2,202 
O&R 

Electric $ 733 $ $ 29 $ 68 $ 18 $ 16 $ 1,614 $ 68 
Gas 256 11 25 9 6 590 32 
Other· 68 

Total O&R ~ 991 s s 40 $ 93 s 28 s 2~ ~ 2,162 $ 120 
CompeUtl.vo energy b11&lneuas $ 2,195 $ (1 1) $ 6 s 162 s (2) $ 92 $ 668 s 4 
Olhef'• \ill 11 !2). 26 2S3 
Total Con Edison $ 13683 s $ 717 $ 1 920 s ~< $ 612 $33,498 $ ·- -2,328 

Include.& amounle rvlaled lo the RECO securillzatlon. 
Perenl company expenses, primarily interest, and consolidation ad;uslmenls. Olher does nol represent a business segment 
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Note 0 - Derivative Instruments and Hedging Activities 
Under the accounting rules for derivatives and hedging, derivatives are recogn ized on the balance sheet at fair value, unless an exception is 
available under the accounting rules. Certain qualifying derivative contracts have been designated as normal purchases or normal sales 
contracts. These contracts are not reported at fair value under the accounting rules. 

Energy Price Hedging 
Con Edison's subsidiaries hedge market price fluctuations associated with physical purchases and sales of electricity, natural gas, and 
steam by using derivative instruments including futures, forwards, basis swaps, options, transmission congestion contracts and financial 
transmission rights contracts. The fair values of these hedges at December 31, 2010 and 2009 were as follows: 

Con EdJsgo CECONY 

~~~~i~~~~7~:~0°~:i~~~~~~~~~rL-o~l~-e-a-~-e·-1u-(l~le~bl~lll-~~s)---g-ro-ss~~~~~--~~~~~~~~~:~~~:~1 ) -s~2~~~~:6-)-. ~~-$~2~~~:e-.)~··::-· :~~) 
Impact of netting of cash coOaleral 176 ~ 82 104 87 
Fair value ol net deri1111llve assets/(lleblllUes)- ne1~---------- ·---~$~(8~5>~.. S_(~1 04~>~--~$_{52) --,... (@l_ 

Credit Exposure 
The Companies arc exposed to credit risk related to transactions entered into primarily for the various energy supply and hedging activities 
by the Utilities and the competitive energy businesses. The Companies use credit policies to manage this risk, including an established 
credit approval process, monitoring of counterparty limits, ne"ing provisions within agreements, collateral or prepayment arrangements, 
credit insurance and credit default swaps. 

At December 31, 2010, Con Edison and CECONY had $157 million and $36 million of credit exposure in connection with energy supply 
and hedging nclivitics, net of collateral, respectively. Con Edison's net credit exposure consisted of $76 million with investment-grade 
counterparties, $55 million with commodity exchange brokers and $26 million with independent system operators. CECONY's net credit 
exposure was primarily with commodity exchange brokers. 

Economic Hedges 
The Companies enter into certain derivative instruments that do not qualify or are not designated as hedges under the accounting rules for 
derivatives and hedging. However, management believes these instruments represent economic hedges that mitigate exposure to 
fluctuations in commodity prices. 
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The fair values of the Companies' commodity derivatives at December 3 J, 2010 were; 

Fair Value ot CommodltY, DerlvaUvea(a) 

{Mllllrm1S of Dollars} Balanco Sheet Location 
Dorintlvea Auot 

Olher current anets 

Con 
Edison CE CONY 

$ 184 ,--29-Curront 
!,yng lerm 51 Other deferred ch!l.~a and n<?fl::£\!f!~~!s _______ ~~---· 19 

To1al derlv11~ve• assel 
~,.01 nelm1!!)11.._ __ 

Nei derlvotlve& assel 

$ 

$ 

235 
\illl. 
108 

$ 46 

$ 48 

$ 385 $ 
DerlvatlviiiJibt111~ 

Current Fair vafue of derivative llabOJt.,...le-$------------=--
Current Other current liabllllles 146 

111 66 
$ 498 s 204 

~Lo""'n~g_,te::.;r;'-m:-,. • ....,.,-.,,...,..,,,,.------- --- ·----...,.F.elr value of derNallvo llllbilltles 
Total derivallvu liability 

(S()J.L_ [104) 
! 191 $ 100 

~1rwa~ ~of~ne~t~U~n......,,,,,--------------------------·~------
Nel derivatives lla_~·----------------

(a) Qualifying derivallve contracts, which have been designated as normal purchases or normal $ales contracts, are nol reported at fair value under the accounting 
rules for derivatives and hedging and, therefore, ere excluded from the table. 

The fair value of the Companies' commodity derivatives at December 31, 2009 were: 

Fair Votue of Commodfl:L Derivatives a 
Con 

(Mill/oms of DollarsJ Balance Sheel l.ocat!on Edison ___ CECONl._ 
Derivatives Asset 

Currenl Other currcnl auets $ 213 $ 40 
Long lllrm Otl)~ r deferre~.£.l)!rO~n.!! non-current assels 148 19 

Total derivatives anel $ 361 59 
~ofnelllng ·-- ·-- _ __m.11 _l2.!l)_ 
_l!!ll derrvallvesj!,sset 130 39 

Dcr1vaUvea Ueblllty 
Current Fair value or derivative llabU/Ues $ ~01 $ 
Current Other current liabllitles 110 
lo!:!flterm Fair value or dorlvaUve llabllltles 228 66 

Total derivatives llabnlly $ 827 $ 196 
1m~ac1 or nottjng 393) (1011. 
Nel derlveuve.s llabili!~ $ 234 $ 89 

(n) Q11oilfylng derlvallve conlracts. wnlch hove been designated es normal purchases or normal sales contrsots, ere not reported al fair valuo undor tho accounUng 
tules for derivaUves ond hedolng and, therefore, are excluded from the table. 

The Utllitics generully recover all of their prudently incurred fuel, purchased power and gas cost, including hedging gains end losses, in 
accordance with rale provisions approved by the applicable state utility commissions. cc "Recoverable Energy Costs" in Note A. In 
accordance with the accounting ntle.s for regulated opemtlons, the Utilities record a regulatory asset or linbility to defer recognition of 
unrealized gains and losses on their electric 11nd gas derivatives. As gains and losses are realized in future periods, they will be recognized 
as purchased power, gas nnd fuel cos1s in the Companies' consolidated income statements. Con Edison's competitive energy businesses 
record realized and unrealized gains and Jo. ses on their derivative conlracts in earnings in the reporting period in which they occur. 
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The following table presents the changes in the fair values of commodity derivatives that have been deferred or recognized in earnings for 
the year ended December 31, 20 I 0: 

Realized and Unreallzetl Galn•/(Loaaes) on Commodity Dorlvetlvee(a) 
-=---=-=-".,.._..,......-------==Delarrod or Recognli:ed In lncomo for the Yea,. Ended December 31.JQ10 
{Mii/Fons of Dollars)__ Balancv Sheet L2cation -------="'-'='-='"----"-"'~~-Con Edison CE CONY 
Pre·tex galns/(lomts) dafe11od In accordance wllh accounllng rule& lor 

regula1ed o~rations: 
Curren! 
Long.term 

Tole! deferred aelns 
Curren I 
Curren I 
LOng term 

Tolnl deferred lossee 
Net deferred losses 

Pre-lwc goln/Qoas) recognlzed In Income 

Tolal pre-tax galn/(loss) recognlzed In fncomu 

Der~rred derivative gains 
Regulatory llabllitlee 

·Deferred denvotlve lonca 
Recoverable energy cosls 
Repulalory auel~ 

Income Stelement 
Location 

Purchased power expense 
Gas purchased for resale 
Non-utilly roYB.!J..W._ ______ _ 

$ 

~ 
$ 

s 
$ 

$ 

$ 

(6) $ (6) 
1 1 

(4) $--fil 
(49·) $ (47) 

(285) (240) 
32 27 

(302) $ (260) 
~~L__..L.1~~). 

(173)(b) $ 
(9) 

._ 26l?> 
(166) s 

(a) Qualttylng dorlvatlYe conlracts, which have becm deslgnaled as normal purchases or normal sales conlracts, are not reported at fair value under the accounting 
flli<IS for derivatives and hedging and, therefore, are excluded from lhe lable. 

(b) For lhe year el')ded December 31, 2010, Con Edison recorded In non-utility operating revenues and purchased pow11r expense an unrealized pre-lax galn/(loss) of 
$(36) million a('d $56 mTillon, respectively. 

The following table presents the changes in the fair values of commodity derivatives lhal have been deferred or recognized in earnings for 
the year ended December 31, 2009: 

Realized and Unrulized Gaina/(Loases) on Commodity Derlvatlvea{a) 
==--.-,."""',,.--.--------"D-"e·f'-'o'"'rr_..o.._d""o.._r .-.R"""'o~nlzed In Income f!!~ear ~~!d:..=;0..;.ec:,;e,,_m"'b""e""r"""3_,1,o.:2;.;0.-.09=-----------~,.,.,,,_ 
{Mllllons of Dollars) Balance Sheet Locallo.!!..---""'"""-"==----=:..;:..;:=c_ 
Pre-\aJc gainsl(losse.s) deferred in accordence wllh accounting rules for roguleled 

operetlons: 
Current 

Tolal dttterred 11alns 
Current 
Current 
Lona term 
Tola! defel?Od losses 

Not defsrrod lo_sses 

Pro-la.x galnl(lou} recognized In rncome 

Deferred dcrlva.Ovu gain' 

Deferred derivative fo&ses 
Recoverable energy costs 
Regulalory u .. oto 

Income Statement Locallon 

Purchased power expense 
Gas purchased for resale 

=-,...,...~--,..,,,--0-----.,.--...,-,,---------------~----'N~on·UIDHyrevenu.~e---------~'"'"'-------
Total ero-tax_Qalnl(louJ recognlz~ In lnoome 

(a) Qualifying derivative conlracls, which have been designated as normal purchases or normal ules contracts, are not reported al fair value under the accounting 
rules for derivatives and hedging and, therefore, are excluded from lhe table. 

(b) For the year ended December 31, 2009, Con Edison recorded In non-utility operating revenues and purchased power expense an unrealized pre-tax galn/(loss) of 
$196 million and $(165) million, respectively. 
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As of December 31, 2010, Con Edison had 1,559 contracts, including 697 CECONY contracts, which were considered to be derivatives 
under the accounting rules for derivatives and hedging (excluding qualifying derivative contracts, which have been designated as normal 
purchases or normal sales contracts). The following table presents the number of contracts by commodity type: 

Nmnbor 
of 

Energy 
Contraclll 

Con Edison 
CECON~Y~~~~~~~~~· 

_Joi 
799 
161 

Electric Oorlvatlvos 
Numbor 

of 
Capacity 
Contract• 

MWhsfb! (al 
20,569,026 ~8 

4 55G 676 

Gaa Dorlvallvea 

Number 
of Total Number 

MW& Contr1cts Of 
(bl !!!l Oths(b} ContractsJ!l.... 

10,524 712 136,269,210 1,559 
636 126,060,000 697 

(a) Qualllylng derivative contracte, which have been designated as normal purcha~eti or normal sales contracts, are not reported al lair value under the accounting 
ruin !or der1valives and hedging and, therefore, are excluded from the table . 

(b) Volumes are reported net ol long and short positions. 

The Companies also enter into electric congestion and gas basis swap contracts to hedge the congestion and transportation charges which 
are associated with electric and gas contracts and hedged volumes. 

The collateral requirements associated with, ond settlement of, dcrivn1ivc 1ransac1ions ere included in net cash flows from opernting 
activities in the Companies' consolidnted statcmen1 of cash Ilows. Most derivative lnstrumenl contracts contain provisions that may require 
lhe Companies lo provide collateral on derivative instruments in net liability positions. The amount of collateral to be provided will depend 
on the fair viiluc of the derivat ive instrumems and lhe Companies' credil ratings. 

The aggregate fair value of all derivative instruments with credit-risk-related contingent features that iire in a net liability position and 
col!a1eral posted at December 31, 2010, and the additional collateral that would have been required to be posted had the lowest applicable 
credit mtlng been reduced one level and to below investment grade were: 

(Mii/ions of Dollars} 
Aggroga!e roir valuo - net llaballles 
Collateral posted 
Addillonal collaleral(c) (downgrade cne level from current rallngs(d)) 
Addillonal collateral(c) (downgrade lo below 
Investment grade from curreTll rali~.u....------

con Edleon 
a 

s 249 
$ 105 
$ 66 

$ 180(e) 

CECONY 
(!L_ 

$ i24 
$ 7B(b) 
$ 9 

__ s __ ..!fil& 

(a) Non-derlvatlvo tranaecllons fer the purcha&e and sale of electrtclly 11nd gea and quatllylng derlvotive lnstrumonte, which havo been designated aa normal 
plJrchaaes or normal salea. aro eKcluded from !ho table. These transacllona prlmarl!y Include purchases of cloctr1clty from lndepend~nt system operators, In !ho 
event the Ulllltlos ond Con Edison's competttlve energy businesses-were no longer extended unsecured credit lar such purchase&, the companies would be 
required to po81 collateral , whk:h at Oe<:en1ber 31, 2010, would hel/e amounted to an estJmaled $101 mlll!on for Con Edison, lncllldlng $0 mllllon tor CECONY. For 
certain olher such non-derlvaUve transactions, the Companies could be requlrod lo poSI collateral under C1lr\aln clrcurn&tancos, Including In lho event 
counterpartles had reasonable grounds tor Insecurity. 

(b) Across the UUlltlo&' energy derivative posiUons, credit llmlls tor the eame co.unlerpartius are goncrnlly integrated. Al Decomber 31, 2010. lhe UUiUes posted 
combined collateral of $102 mlUlon, lnclud ng an estlmelod $2'4 millon attributable 10 O&R. 

(c) The Com pan lea measl/f'I !he collateral roqulremenls by tsklng lnlo consideration the lair vulue amounts of derivative lnslruments that conU!ln credrt-rls.k-relafod 
conllnl)e11t toatures thal are In a net llabllltlos po~l1lon plus amounts awed to countorpartles for settled transactions and amount• required by counterpar11es tor 
minimum llnancial security. Thu fair value amounts represent unreellzed lossoa, not or eny unrealized ll•lns where lhe Cor11panfn have o legally enforceable rtg hl 
olsetoll. 

(d) The current ratings ura Moody's, S&P ond Fiich long·lerm credit rating oli as appJlc<1blo. Con Edison (Baa1/BBB+/BBB+), CECONY (A3/A·IA·) or O&R (Baa1/A
/A-). CredH ratings asslgne.d by roting agencies are exprosslon6 of opinion• lhat ere GUbjecl lo revision or withdrawal at any time by the assigning rating agency. 

(e) Oerlvotive Instruments lhat ere nel auels nave been excluded ffom lhe lablo. At December 31, 2010, if Con Edison had been downgraded lo below investment 
11rade, ~would have been required to post eddlllonol collateral !or such derivollve instruments of nol more than $24 million. 

Interest Rate Swaps 
O&R has llJl interest rate swap pursuant to which Jt pays a fixed-rate of 6.09 percent and receives a LIB OR-based variable rate. The fair 
value of this interest rate swap at })ecember 3 l, 2010 was an unrealized loss of SI 0 million, which has been included in Con Edison's 
consolidated balance sheet us a noncurrent liability/foir value of dcrivnUve liabilities nnd a regulatory asset. The increase in the fair value of 
the swap for the yeHr ended December 31, 20 I 0 was SI million. Jn the event O&R 's credit rat ing was downgraded to BBB- or lower by 
S&P or Bna3 or lower by Moody's, the swap counterparty could clect1o tenninatc the agreemenl and, if it did so, the parties would then be 
required to settle the transaction. 
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Note P - Fair Value Measurements 
The accounting rules for fair value measurements and disclosures define fair value as the price that would be received to sell an asset or 
paid to transfer o liability in an orderly transaction between mnrket participants at the measurement date In a principal or mos1 
advant11geous market Fair vulue is 11 market-based measurement that is determined based on inputs, which refer broadly to assumptions 
that market participants use in pricing nssets or liabilities. These inputs can be readily observable, market corroborated, or generally 
unobservable fim1 inputs. The Companies oflen make certain assumptions thnt market participants would use In pricing the asset or 
liability, including assumptions about risk, ond the risks inherent in the Inputs to valuation techniques. The Companies use voluatlon 
techniques that moximlze the use of observable inputs and minimize the use of unobservable inputs. 

The accounting rules for fair value measurements and disclosures require consideration of the impact of nonperformance risk (including 
credit risk) from a mark el participant perspeclivc in the measurement of the n ir value of assets and liabilities. Al December 31, 201 O, lhe 
Componies detennlned !hot nonpcrfonnance risk would have no material impact on their financial position or resu lts of operations. To 
assess nonperformance risk, the Companies considered infonmllion such as collateral requirements, master net1ing nrrnngcmenls, letters of 
credit and parent company guarantees, and applied 11 market-based method by using the countcrparty (for an asset) or the Companies' (for a 
liability) credit default swaps rates. 

The 11ccounling rules for fair value measurements and disclosures established a fair value hierarchy, which prioritizes the inputs to 
valuation techniques used lo measure fair value in three brond levels. The rules require that assets and liabilities be classilied in their 
entirety based on the level of input th al is significant to the fair value measurement. Assessing the signific1mce of a particular input may 
require judgment considering factors specific to the nssel or liability, nnd may affect the valuation of the nsset or liability and their 
placement within the fair value hierarchy. The Companies classify fair value balances based on the fair value hierarchy defined by the 
ae<:ounting rules for fair value measurements 11nd disclosures as follows: 

Level 1 - Consists of assets or liabilities whose value is based on unadjusted quoted prices in active markets at the measurement dale. 
An active market is one in which transactions for assets or liabilities occur with sufficient frequency and volume to provide pricing 
infonnation on an ongoing basis. This category includes contracts traded on active exchange markets valued using unadjusted prices 
quoted directly from the exchange. 

• Level 2 - Consists of assets or liobilities valued using industry standard models and based on prices, other than quoted prices within 
Level I, that are either directly or indirectly observable os of the measurement date. The induslry standard models considel' observable 
nssumplions Including time value, voln11lity factors, and current market ond contractual prices for rhc: underlying commodities, in 
addition to other economic measures. This category includes contracts traded on active exchanges or in over-the-counter markets 
priced with industry standard models. 

• Level 3 - Consists of assets or liabilities whose fair value is estimated based on intcmelly developed models or methodologies using 
inputs thnt ore generally lcs~ readily observable and supponcd by 11111c, if any, market activity at the measurement dote. Unobscrvoble 
inputs are developed based on the best available information and su~fccl to cost benefit eonslraints. This category includes contracts 
priced using models that nrc internally developed and contracts placed In illiquid markets. It also Includes contracts that expire after the 
period of time for which quoted prices are available nnd internal models ore used to determine o significant portion of the value. 

Effecti.ve Jl!lluary I, 2010, the Companies adopted Accounting Standards Update (ASU) No. 2010-06, "Fair Value Measurements and 
Disclosures (Topic 820): Improving Disclosures about Fair Value Measurements," This update requires the Companies to disclose 
significant transfers in and out of Level I 
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and Level 2 fair value measurements and describe the reasons for the transfers. The guidance also clarifies level of disaggregation and 
disclosure requirements about inputs and valuation techniques used to measure fair value for both recurring and nonrecurring fair value 
measurements and the meaning ofa class ofassots and liabilities. In addition, the update requires the Companies to present information 
about purchases, sales, issuunces, end scnlements on a gross basis in the reconcili11tion for fair value measurements using significant 
unobservable inputs (Level 3 ). 

The valuation technique used by the Companies with regard to commodity derivatives and other assets that foll into either Level 2 or Level 
3 is the market approach, which uses prices and other relevant information generated by market transactions involving identical or 
comparable assets and liabilities. The valuation technique used by the Companies with regard to the interest rote contrnct that falls into 
Level 3 is the income approach which uses valuation techniques to convert l\aure income stream amounts to a single 11moun1 in present 
value terms. 

Assets and liabilities measured at fair value on a recurring basis as of December 31, 2010 are summarized below. 

Netting 
Level 1 Level 2 Level 3 Adjustmen.~ (41 To\!_I __ 

Con Con Con Con Con 
lMllllons of Dollars) Edison CECO NY Edlaon CECONY 
DeriveUve aaset&: 

Edison OECONY Edl&Oll CE CONY Edlaon ~~lf!'... 

Commoo'ky(1 ) $ 2 $ 1 $ 72 $ 21 s 144 s 13 s (112) $ 13 $ 106 $ ~8 
OU1er auet•(3l 65 6~ 101 92 186 156 
Total 
Oerlvallvo l!abllitles: 

$ 67 65 $ 72 $ 21 $ 245 s .J~--$ _(ill.L $ _ J.L_ ~2 $ 20~ 

CommodHy $ s 2 $ 270 $ 177 $ 205 $ 12 $ (288) $ (91) $ 191 $ 100 
Transfer ln(fi)(6Jtn (36) (all) (9) (9) (4S) (45) 
Transfer out(5l(6lQl 9 9 36 36 46 45 

Commodit~p) $ 1 ~ 2 $ 243 $ 1$0 232 39 s (288) $ (91) $ 191 $ 100 
Interest rote ccnlracl(2l 10 10 

Total s $ 2 s .?.~-L-!l~ .. -.L 242 ___ $ 39 $ !288} $ (91) $ 2oi ~ 1~0 

(1) A signWican1 portion or the commodity derivative contracts categor~ed In Level 3 Is valued using either an Industry acceptable model or an internally developed 
model with observable inputs. The models also Include some les• relldliy observable Inputs resulting In the cla&sification or the entire contract as Level 3. See 
Nole 0. 

(2) See Nole 0. 
(3) Other assets are comprised Of assets such as l~e insurance contracts within the Deferred Income Plan and Supplemental Retirement Income Plans, held in rabbi 

trusts. 
(4) Arnounte represent the lmpect of tegelly·cnrorceable master nelllng agrt1emsn1s that allow \he Compaolos to net gain and loss positions and cash collateral held or 

placed wHh the same counlerpartles. 
(5) The Companies' policy Is lo rocognJzo trensrers Into and transfers out cl tho levels at the end ot the reporting pertcd. 
(6) Transferred from level 2 to level 3 becauee er rcanes•ment of U10 t11vole In the fair wl~e hierarchy within which certain Inputs !all. 
(7) Transferred from Level 3 to Level 2 because or avolfablllty or observable ma1kel data due le decrea&e In the terms ol corta ln ccnlmcts rrcm beyond one year as of 

December 31 , 2009 to Ion than che year a' or December 31 , 2010. 
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Assets and liabilities measured nt fair value on a recurring basis as of December 31, 2009 are summarized below, 

Netting 
Lev 11 LevelL_.._ Level J __Mju&tmonts!<I) Total 

Con Con Con Con Con 
£Mil/Ions of Dol/arsl Edison CECOl'IY Edison CECONY Edison CECONY Edison CECONY Edison CECONY 
Oorfvallve asset• : 

Commodity (1 ) $ 3 $ 3 92 $ 21 201 17 $ (166) $ (2) $ 130 $ 39 
01he1 BA&Dll j3) 36 36 92 83 126 , 19 
Total $ 39 $ 39 $ 92 $ 21 $ 2sT 100 $ Q§!LJ__Jll $ 256 $ 158 
Oorfvative llabllllle': 

Commodlly (1) $ 6 $ $ 296 $ 155 $ 280 $ 22 $ (328) $ (89) $ 234 $ 89 
lnteroe.1 mle ccnlrecl l2l 11 11 

Total $ 6 ~ ~ 296 ! 155 $ 271 $ 22 $ (ml $ (8~L S 246 $ 89 

(1) A slgnWlcant por11on ol the commod~y derlvallve contracts categorized in Level 3 Is valued using either an indu$lry eccep\eble model or an internally developed 
model wtth observable Inputs. The models also Include some less read i y observable inpuls resulting in the classification of the enllre contract as Level 3. See 
NoteO. 

(2) See Note 0 . 
(3) Other assets are comprised of assets such as life Insurance contracts within the Deferred Income Plan and Supplemental Retirement Income Plans, held in rabbi 

trusts. 
(4) Amounts represent the impact ol legally·enlorceable maeter netting agreemenls that allow the Companies to net gain and loss positions and CllSh collateral held or 

placed with lhe same counterpartles. 

The table listed below provides a reconciliation of the beginning and ending net balances for assets and liabilities measured at fair value for 
the years ended December 31, 20 I 0 and 2009 and classified as Level 3 in the fa ir value hierarchy : 

For the Year Ended Di!cember 31, 2010 
Total Galnsl(Lones) -

---""R"'ealizad and Unreallied 
Included in 
Regulatory PurchP&es, 

Beginning A6Sets Issuances, Transfer Ending 
Betance as of Included In and Sal88 and In/Out of Balance as al 

l'!'-!l!!.'!....'!!..~.P.-O.!!!!!!.L --· ··-·--.. ·-··-- ·,/,!!l!!!r.Y .. 1 1.~!!~.Q --~E•~r""n"'ln..,g._s ___ =Ll-..a...,b"'ll l""tle""'•'---·-""Se""ttlll=rn~en=ts -·- ---· ,_.\:e.v.~1- ~- __ .. _ ·--:O.~I~!Il.b..~. ~..11. ~.Q1~ 
Con Edison 

Derlva1ives; 
Commodity $ (59) 
Interest rete contract (11) 

Otner auots(1 ) 92 
Total S 22 

CECONY 
Derivatives; 

$ (73 ) $ 
(3) 
3 

$ (73) $ 

(37) $ 54 
1 3 
6 

(3()) $ 57 

$ 27 

$ 27 

$ 

s 

(BB) 
(10) 
101 

3 

$ (14) $ (44) $ 10 $ 27 $ CQmrnoalty $ (5) (26) 
3 6 

$ (1 1) $ (38) $ 10 $ 27 $ 
Other auot&(l ) -.....,.- ---"'°83,__ _ __,,__-.....,..-.,...--~---,~--..,....---,-,---.,,.---=---,,------9,_.2.._ 

Tole I S 78 66 

(1) Amounts Included in earnings ere reported In lnvestmenl end other income on the consol idated income statement. 
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---·- -·-·--- .. - - -·-·- ·-- -----·-·--·- -·- - ---···-- -·-·---··-·---.. ·-- ••. ____ .... ______ f.!1!'..!h!YILl.!l.r. !O_!l.~~~--~-~!!!t'?!'E ;!_1,.~l!.Q~ ···- · ·-·--·--- --- --· -- -·---- . -
Total Galr111/(Loosea) -

Reallzed and Unrealized ---------------·-·-··-Triciuiieiilri-····---··---·-·----
Regutatory Purcha&ea, 

Beginning Aesels lnuancea, Trana fer 
BalaMe H of Included In and SalH and In/Out of 

(Mlflion!!Jl.t!!2.!.!f!!!L _____ ~l!.ry..1J009 ----~.!l.!@!ll~-----··-~i!.l!!!!!!!.L ___ !!n..!!l!!!!L~ •... ___ _b~v£!_:t_ 
Con Edison 

Deriv~tives: 
Commodlly $ (50) (249) 
Interest rale contracl (15) (3) 

Otllei a:m1ts(1) _______ -----'-73 7 
-12!!_1 __________ L_ ___ --"'e __ _.$ _ __.12""~"s.1,__,_;;i.__ 

CECONV 
Deriv111lves: 

(23) 
4 

12 

263 
3 

...J?J_ __ ~---=2:.:;.66;;;..__, 

$ 

.$ 

Ending 
Balance " of 

December 31, 2009 

$ 

$ 

(59) 
(11) 
92 
22 

Commlldlty $ 1 $ (23) $ (20) 37 S $ (6) 
--~-se_l6~(1~1 ________ --:,.65=-------'-7__ 11 83 

Total --~$ ____ e_e _ _ ~s __ ~11_G>~-~$ ___ 1~9._l _ _..s, __ --'3.._7 __ ~s _____ s~--~--7L 
(1) Amounts Included In earnings ere repor1od In lnvestmenl and other income on lhe consolld~ted Income sletemen\, 

For the Utilities, realized gains and losses on Level J commodity derivative assets and liabilities ore reported as por1 of purchased power, 
gas and fuel costs. The Utilities generally recover these costs in accordance with rate provisions approved by the nppllcable state public 
utilities commissions. See Note A. Unrealized gains and lo.sses for commodity derivatives are generally deferred on the consolidated 
balance sheet in accordance with the accounting rules for regulated operations. 

For the competitive energy businesses, realized and unrealized gains and losses on Level 3 commodity derivative assets and liabilities are 
reported in non-utility revenues ($22 million gain and $17 million gain) and purchased power costs ($44 million loss and $184 million loss) 
on the consolidated income statement for the years ended December 31, 2010 1md 2009, respectively. The change in fair value relating to 
Level 3 commodity. derivative assets held at December 31, 2010 and 2009 is included in non-utility revenues ($37 mfllion loss and $27 
million Joss), and purchased power costs ($24 million gain and $28 million gain) on the consolidated income statement for the yeArs ended 
December 31, 20 l 0 and 2009, respectively. 

Note Q - Variable Interest Entities 

Effective January 1, 2010, the Companies adopted ASU No. 2009-17, "Consolidations (Topic 810): Improvements to Financial Reporting 
by Enterprises Involved with Variable lnteres) Entities." The Companies have not identified any interests they have in any variable interesl 
entity (VIE) that would require the Companies 10 Include the financial position and results of operations of the VlE in the Companies' 
consolidated financial statements. 

The accounting rules for consolidation address the consolidation ofa VIE by u business enterprise thol is the primary beneficiary. A VIE is 
an entity that does not have a sufficient cquily investment at risk to pennit it to finance its acilvitics without additional subordinated 
financial support, or whose equity investors leek the characteristics of a controlling financial interest. The primary beneficiary is the 
business enterprise that has the power lo direct the activities of the VIE that mosl significantly impact the VIE's economic performance and 
either absorbs a significant amount of the VIE's losses or has the right to receive benefits that could be significant to the VIE. 

Con Edison enters into arrangements including leases, partnerships and electricity purchase agreements, with various entities. As a result of 
these arrangements, Con Edison retains or may retain a variable interest in these entities. 

Con Edison has a variable interest in a non-consolidated VIE related to Con Edison Development's sole limited interest in an affordable 
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housing partnership that began in 2000. Con Edison is not the primary beneficiary of this VIE since Con Edison Development is 11 limited 
partner In the arrangement and does not hold any rights to manage or control the business of the pnrtnership. Con Edison Development's 
maximum exposure to loss as a result of its involvement with the VIE is $0.3 million at December 31, 20 J 0 and $4 million at December 31, 
2009. The maximum exposure to loss is the carrying value of the investment less amortization. In nddilion, Con Edison has guaranteed the 
debt undertaken by the partnership. Sec Note H. 

CECONY has a variable interest in a non-consolidated VIE, Astoria Energy, LLC (Astoria Energy), with which CECONY hns entered into 
a long-term electricity purchase agreement. CECONY is no11he primnry beneficiary of this VIE since CECONY does not have the power 
to direct !he activities thnt CECONY believes most significantly Impact the economic pcrfom1ance of Astoria Energy. In particular, 
CECONY has not invested In, or guaranteed the indebtedness of, Astoria Energy and CECONY does not operate or maintain Astori11 
Energy's generating facilities. CECONY also has long-term electricity purchase agreements with the following flvc potential VIEs: 
Sithe/lndepenclence Power Partners, LP, Cogen Technologies Linden Venture, LP, Selkirk Cogen Pertners, LP, Brooklyn Navy Y11rd 
Cogeneration Partners, LP, and Indeck Energy Services of Corinth, Inc. !n each quarter of 20 l 0, requests wore mode of these ti vc 
counterpartics for Information necessary to determine whether the entity was a VIE and whether CECONY is the primary beneficiary: 
however, the Information was not made availnble. Sec Note 1 for tnformation on these electricity purchase agreements, the payments 
pursuant to which constitute CECONY's maximum exposure to loss with respect to AS1oria Energy and Lhe five potential VIEs. 

Con Edison has a v111i11blc interest in a non-consolidated VIE, Pilesgrove Solar, LLC (Pilesgrove), in which Con Edison Development, 
starting in 2010, is panlcip11ting wilh 11 third party to develop, construct, and operate a photovoltaic solar energy generation project. Con 
Edison is no! the primary beneficiary of this VIE since the power to direct the activities that most significflntly impact the economics or 
Pi lesgrove is shnred equally between Con &lison Development und the third party. Included in the Companies' consolidated bolancc sheet 
at December 31, 2010 is $32 million in assets related to Pilesgrove which primnrlly represents the amount ofa construclion loan provided 
by Con Edison Development plus accrued interest. The mnximum exposure to Joss is the carrying value of the loan provided to dnte plus up 
to .$52 million of additional financing which Con Edison Development is obligated to provide. 

Note R - Asset Retirement Obligations 
Con Edison and CECONY account for retirement obligations on their assets in nccordance with the nccountlng rules for asset retirement 
obligations. This accounting standard requires recognition ofa liability for Jcgnl obligations associated with the retirement of long-lived 
assets. When the liability is initially recorded, asset retirement costs are capitalized by increasing the carrying amount of the related asset. 
The liability is accreted to its present value each period nnd chc capHalized cost is depreciated over the useful life of the related asset. 

The Utilities include in depreciation the estimated removal costs. less salvage, for utility plnnt assets. In accordance with the accounting 
rules for asset retirement obligntions, future removal costs that do not represent legal asset retirement obligations are recorded es regulatory 
liabilities pursuant to the accounting rules for regulaled operations. The related regulatory liabilities recorded for Con Edison and 
CECONY were$421 million end $349million al December JI, 2010 and $371 million nnd$303 million at Decembcr31 , 2009, 
respectively, 

The Companies identified future asset relirement obligations associoled with the removal of asbestos and asbestos-containing material in 
their buildings and equipment within the generating stations and substations, and within the ~team and gas distribution systems. The 
Companies also identlfied asset retirement obligations relating 10 gas pipelines abandoned in place. The estimates of future liabilities were 
developed using historical infonnation, and where available, quoted 

147 

htto://www.sec.gov/Archives/edgar/data/23632/000119312511042145/dl Ok.htm 11/29/201] 



.... ·------~---··· t .. 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 148of163 

Table of Contents 

prices from outside contractors. The obligation for the cost of asbestos removal from the Companies' generating stations and substation 
structures was not accrued since the retirement dates cannot be reasonably estimated. 

At December 31, 2010, the liabilities of Con Edison and CECONY for the foir value of their legal asset retirement obligations were $109 
million, as compared with $122 million at December 31, 2009. In additJon, Con Edison and CECONY Increased u~ility plant, net of 
accumulated depreciation, for asset re<ircment costs at December 31, 2010 by $18 million, as compared with $28 million at December 3 I, 
2009. Pursu1mt to the accounting rules for regulated operations, CECONY also recorded a rnduotion of $91 million and $94 million at 
December 31, 2010 and 2009, respectively, to the regulatory liability associated with cost of removal to reflect accumulated depreciation 
and interest accretion costs. 

Note S - Related Party Transactions 

The Utilities and Con Edison's competitive businesses provide administrative and other services lo eoch other pursuant to cost allocation 
procedures approved by the NYSPSC. The costs of administrative and other services provided by CECONY to, and received by it from, 
Con Edison and its other subsidiaries for the years ended December 31, 2010, 2009 and 2008 were as follows : 

(Nlflllons_2f Doi/ors..,,,_...,. _________________ _ 
Cost of 5ervlces provided 
Cost of services received 

CECONY mo------ 2009"-'-------2'""o"'""'oa-
s 74 $ 76 $ 65-
$ 45 $ ~6 $ 60 

In addition, CECONY and O&R have joint gas supply arrangements, in connection with which CECONY sold lo O&R $99 million, $124 
million and $183 million of natural gas for the years ended December 31, 2010, 2009 and 2008, respectively. These amounts are net of the 
effect of related hedging transactions. 

CECONY entered into financial contracts on behalf of O&R with various brokers and counterparties to hedge purchases of electricity. For 
the year ended December 31, 2008, the realized gains recorded as part of purchase power expense is $0.2 million. There were no electric 
hedging transactions executed by CECONY on behalf of O&R for the years ended December 31, 20 I 0 and 2009. 

FERC has authorized CECONY through 2011 to lend funds to O&R from time to time, for periods of not more than 12 months, in amounts 
not to exceed $250 million outstanding at any time, at prevailing market rates. There were no outstanding loans to O&R at December 31, 
2010 and 2009. 

Note T - New Financial Accounting Standards 

ln February 2010, the financial Accounting Standards Board (MSB) issued new guidance for subsequent events through Accounting 
Standards Update (ASU) NQ. 2010·09, "Subsequent Events (Topic 855): Amendments to Certain Recognition and Disclosure 
Requirements." The amendments in this update eliminates requirements for SEC filers to disclose the date through which subsequent 
events have been cvnlunted. The application of this guidance did not have a m11tcrinl impact on the Companies' finm1einl position, results of 
operations or liquidity. 

In December 20 I 0, the FASB Issued amendments to the guidance for intangibles through ASU No. 2010-28, "Intangibles - Goodwill and 
Other (Topic 360): When to Perform Step 2 of the Goodwill Impairment Test for Reporting Units with Zero or Negative Carrying 
Amounts." The amendments in this update to the ASC modifies Step I of the goodwill impairment test to require those reporting units with 
zero or negative carrying value to be evaluated under Step 2 of the impaim1cnt test if circumstances or events indicate that it is more likely 
than not that a goodwill impnirmen1 exists. For public entities, this update is effective for the fiscal year and interim periods wlthln those 
years, beginning after December 15, 2010. The application of this guidance is nor expected to hnve a material impact on the Companies' 
financial position, results of operations or liquidity. 
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Note U - Con Edison Development 

During the second quancr of 2008, Con Edison Development and ils subsidiary, CED/SCS Newington, LLC, complcted lhe sale of their 
OWllcrship interests in electricity generating plants (Rock Springs, Ocean Peaking Power, CEEMI, Newington and Lakewood) wilh an 
aggregate cnpacity of approximately 1,706 megawatts to North American Energy Alliance, LLC. The sale resulted in total cash proceeds, 
net ofestimatcd taxes and transaction expenses, of$J,067 million, and an after-Lax gain, net orall trnnsaotion expenses, of approximately 
$400 million. 

In May 2008, Con Edison Energy entered into agreements to provide energy management services, such as plant scheduling and fuel 
procurement, for the Rock Springs, Ocean Peaking Power and CEEMl projects for one 10 two years. Such services were expected to give 
rise to a significant level of continuing direct cash flows be1ween Con Edison Energy and the disposed projects, and to provide Con Edison 
Energy wilh significant continuing involvement with the operations of the disposed projecls. As o result, under lhe guidance of the 
nccountlng rules for prcscntotion of financial statements- discontinued operations, Con Edison concluded that the Rock Springs, Ocean 
PeRking Power and CEEMI projects did not qualify for disco111inved operations. Accordingly, the results of operations of these projects 
prior 10 the complelion of the sale in 2008, along wilh the efier-lax gain, net of transaction expenses, of $136 million associated with the 
sale of these projects, have been reported within continuing operacion , in the accompanying Con Edison consolidated income statement. 

Con Edison's competitive energy businesses engaged in cert11·in services for the Newington and Lakewood projects on n short-tenn basis 
aft'er tht: sale. However, such sorvices were much more limited than lhose provided to the Rock Springs, Ocean Pcnking Power and CEEMI 
projccls, and did nol give rise 10 a significant level of continuing direct cash flows between Con Edison and the disposed projects, or 
provide Con Edison with signlficanl continuing Involvement In the operoling or financial policies of the disposed projects. As a result, Con 
Edison believes that the criteria within the accounting rules for presentation of financial statements - discontinued operations have been 
met for the Newington and Lakewood projects. Accordingly, the resuhs of opera1ions of these projects prior to the completion of the sale in 
2008 have been reflected in income from disconlinucd operations (net of income loxes) in the accompanying Con Edison consolidated 
income statement. The Newington nod Lakewood projects had revenues of $143 mlllioo and pre-tax profit of $7 million for the year ended 
December 31, 2008. Income from discontinued operations also includes the after-tax gain, net of transaction expenses, of $270 million 
associated with the sale of these projects. 
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Condensed Financial Information of Consolidated Edison, Inc.* 
Condensed Income Statement 
(Parent Company Only) 

Page 150of163 

Schedule I 

____________ .,. ··--·---·-·-·---·--- -------------···-··---·-·····-··--.. - ----·---· -·-· _,, -... ______ ---~.!!~.9._ .............. ~.Q.9.1! .... ~--"-"'"'2-1!!1.~---
(Mllllons of Dollars, ncept per 

•hart amounts) 
Equi1y in earnings of eubeldlariee $1,00B $ B63 $ 900 
Other Income (deductions) , net of taxoo 12 14 48 
~ln~te~re~s~te~KJ?8~· ~n~se:;......~-_,,...-..,.,..-~--------~--~~---~------------'(~28~l-~~.!gfil.____~-
!1Jcomo From Continuing Operations _ _..,..,.....----~-----------------9""9:.::2 ___ .=.;86:..;;6_ 922 
Income from Discontinued Operations !Net of Tax Expense o!.1!1!.!!!.LO:!!!!L 274 
Nel lnr;oln! lor Common !!tock 992 $ 868 $1196. 
Eemlnga Por Common Sflaro - Basic 

Continuing operations 
Discontinued 01>11n:!Uons 

Net lncomo Per Common Sh9'e - Basic 
Earning a Per Common Share - Diiuted 

Conllnulng opereUona 
_0]!!:.~!l!lD~~.operetJo_m.~--~-----· 
Nel Income Per Common Shore - Dllutod 
Olvldenda Oeolored Per Share Of Common Stock 
Aver11ge Number Of Sharee Outstanding - Basic (In Miiiion&) 

$ 3.49 

3.49 

$ 3.47 

u.47 
$ 2.38 
2 84.3 
2 86.9 ~n>go Number Of Share• Oul41andln -,Ollut~ (In Mllllons) ________ -------- _ __;;.~"--

$ 3.16 $ 3.37 
1.01 

$ 3.16 $ 4.38 

$ 3.14 s 3.3e 
1.01 

$ 3.14 ro1 
$ 2.SG $ 2.34 

275.2 272.9 
276.3 213.8 

• Theie financial statements, In which Con Edison's subsidiaries have been Included using the equity method, should be read together with Its con$olida1ed financlel 
statement• and the notes thereto appearing above 
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Condensed Financial Information of Consolidated Edison, Inc.* 
Condensed Statement of Cash Flows 
(Parent Company Only) 

Net Income 
Equity In earnings of subsidiaries 
Dividends received from: 

CECO NY 
O&R 
CompeUtlve energy businesses 

Other-net 
Net Cuh Flow1 From OP!ratlng Actlvltlas 
INVESTING ACTMTIES 

Contributions to subsldlPrles 
Procoeds f'tt>m sale of subskllarle5 

~Siif:kiWi(TIS'Od In i[rorn !nveauno Ac.!.l.~!!les 
FINANCING ACTIVITIES 

Net payment• of &hon-term debt 
Retirement ol long-t111TT1 debt 
Common shares issued 
Common stock dlvidend& 

Neteash Flows Usod In Financing Acllvlifea 
Net Change For The Porlod 
Balance At B.!elnnlna Of Period 
Balance At End 01 Period 

2010 2009 2008 
(Mlll/On5 of Dollar.s) 

$ 992 $ 866 $ 1,196 
(1 ,008) (883) (1 ,1H) 

670 652 618 
32 32 31 
8 8 12 

(4) 85 (4621 
690 ---162 221-,. 

(366) (241) (791) 

1356 _ __ J!4.!L 
H61 

670 

(110) (130) 
(3) (4) (200) 

439 257 42 
(629) (601) (618) 

• Th~e financial statementa, In which Con Edison's subsidiariee have been Included using the equity method, should be read together With ~6 consolidated financial 
statements and 1he notes !hereto appearing above. · 
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Condensed Financial Information of Consolidated Edison, Inc ... 
Condensed Balance Sheet 
(Parent Company Only) 

ASSETS 
CURRENT ASSETS 

Cash and temporary cash investments 
Accounts receivable - other 
Accounts receivable from affllialed companies 
Prepayments 
Other current eaacts 

Total Current Aneu 
in11estments In &u~--ld-ia_ric_s_e_n_d "oiiiera 
GoodWU/ 
Federal Income lax due from taxing authority 
Deferred Income lex 
Olhe1 euots 
Total Aeaots 
LIABILITIES ANO SHAREHOLDERS' EQUITY 
CURRENT LIABILITIES 

Long-term debt due within one year 
Accounts payebl8 
Accounts payabla from affiliated companies 
Other current llab/llU115 

Total Cumin! Llabllltloa 
Jioncurrent UabllJt1e"s __ _ 
Total Uabll/tlea 
lONG·TERM DEBT 
SHAREHOLDERS' EQUITY 

Common stock 
Retained oarnlnga 

Total Shareholde111' Equity 
Total LlablllUn And Sharoholdore' Equity 

At December 31, 

2010 2009 
(Mllllon5 of Oo/lors) 

$ 222 $ 50 
123 79 

1 
240 32 

60 168 
635 350 

·---..,1~1-=,aor--·11J52 

406 406 
1 1 

38 22 
4 10 

$12 891 $1 1.941 

$ 1 
7 

176 

$ 3 
B 

---- -·---- --------=-31.:.::20..... 309 
496 ·320 

----~------------------------60~3----~;: 
314 316 

<l,900 4,404 

--------~.---,.,7~181 , ___ 6""""86~5-
---------·----------·---...,...1-~~ 11,269 

$12,891 $1 1,941 

• These financial statements, in which Con Ed/&0n's subsidiaries have been lnc/vded using the equity method, should be read together with Its consolidated financial 
sta1ement• and the notes lheroto appearing above. 
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Schedule II 
Valuation and Qualifying Accounts 
For the Years Ended December 31, 2010, 2009 and 2008 

~ n 

Con Edison 

CE CONY 

COLUMN C 
Addltlona 

COLUMN B (1) --(2-,---- ----- ·- - -C-O-LU, MN E 
Balance at Charged To Charved Balance 

COLUMN A Beginning Coats And To Othll'r COLUMN D At End of 
Oe1 9!.!P.!.l~o.-.n __ ~ol~P_e,._.rlo~d..._ __ ~E-xl?;!!n&es Aoco11nts OeducUons(bl ___ .... P"'erlod 

Allowance for 
uncollecllble 
eccounts(aJ: 

2010 
2009 
2008 

Allowance ror 
unco!lectible 
eccounls(e): 

2010 
2009 
2006 

$ 
$ 
$ 

$ 
$ 

75 
64 
52 

67 
56 
46 

$ 
$ 
s 

$ 
$ 
$ 

(Mii/ions of Dollars] 

91 
96 
85 

$ 
$ 
$ 

62 
87 
73 

$ 
$ 
$ 

84 
75 
64 

82 $ 74 $ 75 
93 $ 82 $ 67 
1a ________ ~$ ____ ~6~a ___ s..._ _ _..se~ 

(a) This Is a valuation account deducted In the balance •heel from the assets (Accounts receivable-customers) lo which they apply. 
(b)Accounts wrltt11n off less ce&h collections, miscellaneous adjuetmenta and amounts reinstated as receivables previously written oft. 
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Item 9: Changes In and Disagreements with Accountants on Accounting and Financial Disclosure 
Con Edison 
None. 

CE CONY 
None. 

Item 9A: Controls and Procedures 

Page J 54 of 163 

The Compm ies maintain disclosure controls and procedures designed to provide reasonable assurance that the information required to be 
disclosed in the reports that they submit to the Securities nnd Exchange Commission (SEC) is recorded, processed, summarized and 
reported within the lime periods specified in the mies nnd forms of the SBC. Disclosure controls and procedures include, without 
limitation, controls and procedures designed to ensure that lnfonnAtion required to be disclosed by an Issuer in the reports that it lilcs or 
submits 1Jnder the Securities Exchange Act of I 934, as amended, is accumulated and communicated to the issuer's management, including 
its principal execut ive and principal financial officers, or per ons pcrfonning similar funciions, ns appropriote lo allow timely decisions 
regarding required disclosure. For each of the Compnnics, its management, with the participation of' its principal executive office r and 
principal fi nancial officer, has evaluated Its disclosure controls nnd procedures as or 1he end of 1he pcriod covered by this report and, b11sed 
on such evaluation, has concluded 1hat the controls and procedures ore effective to provide such reasonable assurance. Reasonable 
assurance is not absolute assumnce, however, and there can be no assurance that ony de.sign of controls or procedures would be efTeccivc 
under all potential future conditions, regardless of how remote. 

For the Companies ' Reports of Management On Internal Control Over Financial Reporting and the related opinions of 
PricewaterhouseCoopers LLP (presented in lhe Reports of Independent Registered Public Accounting Film), see llem 8 of this report 
(which infonnation is incorporated herein by reference), 

There was no change in the Companies' internal control over financial reporting that occurred during the Companies' most recent fiscal 
quarter that has materially affected, or is reasonably likely to materially affect, the Companies' internal control over financial reporting. 

The Uti lities are undertaking a project. with the objective of improving business processes and information systems. The Utilities expect the 
project 10 reduce costs, improve support of operating ac1ivlties, reduce financial reporting risks, and simplify complionce ac1ivitics. The 
focus of the project is the implementation, starting in 201 1, or new Jinanclal and supply·chain enterprise resource planning information 
systems. The Utilities expect the project 10 enhance the processes used by employees to record financial tmnsnctions and analyze data; 
purchase materials and services and manage inventory; develop business plans and budgets and report fi nancial and purchasing data. 

Item 98: Other lnfonnatlon 
Con Edison 
None. 

CECO NY 
None. 
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Part Ill 

Item 10: Directors, Executive Officers and Corporate Governance 

Item 11: Executive Compensation 

.·. 

Page 155 of 163 

Item 12: Security Ownership of Certain Beneficlal Owners and Management and Related Stockholder Matters 

Item 13: Certain Relationships and Related Transactions, and Director Independence 

Item 14: Principal Accounting Fees and Services 
Con Edison 
Information required by Par1 Ill ns to Con Edison, other than the information required in Item 12 of this report by Item 20 I (d) of 
Regulation S-K, is incorporoled by reference from Con Edison's definitive proxy statement for its Annual Meeting of Stockholders to be 
held on May 16, 201 I. The proxy statement is to be fJled pursuant lo Regulation 14A not later than 120 days after December 3 I, 20 I 0, the 
close of the fiscal year covered by this repor1. 
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The information required pursuant to Item 201 (d) of Regulation S-K as at December 31, 2010 is as follows: 

Equity Compensation Plan Information 

Plan category 

Equ~y compensation plans approved by !ecurl\y 
holders 
Sloek option! 
Restrlcled stock 

Total equtty compensation plans approved by security 
holders 

Total equity compensation plans not approved by 
seairjry holdO!ll 

Number of oecuritles to 
be luued upon 

exerclH or 
outstending option•, 
warranls an.!U!shta 

(•) 

2,935,260 
136,359 

3,071,609 

40000 

Wel9Med·aver;ige 
exorcise price of 

outatandlng option&, 
warrants and rights 

(b) 

43.686 

Page 156of163 

Numb11r of aecurltlH 
remaining available for 
future lavuance under 
&qulty compensation 

plans (exctudtng 
vecurltlea renocled In 

column( all.__ 
(o) 

3.612,601 
3,361,291 

6,693 ,692 

3.111 609 _ _____ __ a..,.a~~L 

The 40,000 securities shown in the Equity Compensation Plan table in the line captioned "Total equity compensation plans not 11pproved by 
security holders" represent shares of Con Edison common stock to be issued to two officers who had elected to defer receipt of these shares 
until separation from service or later. These shares are issuable pursuant to awards of restricted stock units made in 2000 and 2002, which 
vested in 2004 nnd 2005. 

For additional information about Con Ediso.n's stock-based compensation, see Note M to the financial statements in Item 8 of this report 
(which information is incorporated herein by reference). 

In accordance with General Instruction 0(3) to Form 10-K, other information regarding Con Edison's Executive Officers may be found in 
Part I of this report under the caption "Executive Officers of the Registrant." 

CECONY 
Information required by Part III as to CECONY is incorporated by reference from CECONY's definitive information statement for its 
Annual Meeting of Stockholders to be held on May 16, 2011. The information statement is to be filed pursuant to Regulation J4C not later 
than 120 days after December 31, 20 I 0, the close of the fiscal year covered by this repor1. 

Jn accordance with General Instruction 0(3) to Form I 0-K, other info1mation regarding CECONY's Executive Officers may be found in 
Part I of this report under the caption "Executive Officers of the Registrant." 
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Part IV 

Item 15: Exhibits and Financial Statement Schedules 
(a) Documents filed as p11rt of this rep1>rt: 

l. List of Fh111nci11I Stntements - See financial statements listed in Item 8. 

2. List of Financial Statement Schedules - See schedules listed in Item 8. 

3. List of Exhibits 

Exhibits listed below which have been filed previously wilh the Securities and Exchange Commission pursuant to the Securities Act of 
1933 and the Securities Exchange Act of 1934, and which were designated as noted below, are hereby incorporated by reference and made 
a part of this report with the same effect as iffiled with the report. Exhibits listed below that were not previously filed are filed herewith. 

Con Edison 
3.1.1 

3.1.2 

4.1.1 

4.1.2 

4.1.3.1 

10.1.1 

10.1.2 

10.1.3 

10.1.4, 1 

10.1.4.2 

10.1.4.3 

10.1.6.1 

10.1.5.2 

10.1.5.3 

10.1 .5.4 

10.1.6.1 

10.1.e.2 

10.1.7.1 

Restated Certificate of Incorporation of Consolidated Edison, Inc. (Con Edison) (De~lgneted In the Registration Sta1ement on Form S·4 Of Con Edison 
(No. 333-39165) as Exhibit 3.1 .) 

By-lews of Con Edison, effective as of FebrYary 19, 2009. (Designated In Con Edison's Current Report on Form 6-K, dated Februaiy 19, 2009 (File No. 
1-14514) as Exhlbtt 3.1.) 

Indenture, dated es of Aprll 1, 2002, between Con Edison and JP Morgan Chue Bank (formerly known es The Chase Manhattan Bank), es Trustee. 
(Designated In the Registration Statemenl on Form S-3 of Con Edison (No. 333-102005) es Exhibll 4.1.) 

Note AssYmp11on and Exchange Agreement, dated as of June 20, 2006, between Con Edison and the institutional Investors li•ted in Schedule I 
thereto. (Designated In Con Edison's CYrrent Ropon on Form 6·K, dated Jyne 20, 2006 (File No. 1-14514) as Exhibit 4.) 

Amended 11nd Restated Credit Agreement, dated as of Jyne 22, 2006 among CE CONY, Con Edison, O&R, the banks pany thereto and JPMorgan 
Chase Bank, N.A., as Admlnls1retlve Agent. (Designated In Con Edison's Quarterly Report on Form 10-Q for the quarterly period ended June 30, 2010 
(File No. 1-14514) es Exhibit 4.1.) 

Con Edison 1996 Stock Option Plan, es amended and restated effecllve February 24, 1996. (Designated in Con Edl•on's Annual Repon on Form 10-K 
for the year ended Decemb11r 31, 1997 (Fiie No. 1·14614) as Exhibit 10.20.) 

Employment agreement, daled December 15, 2008, between Con Edison and Kevin Burke. (Designated In Con Edison's Annual Report on Form 10-K 
for the year ended December 31, 2008 (Fiie No. 1-14514) as Exhibit 10.1.2) 

Severance Program for Officers of Consolldated Edison, Inc. and tts Subsidiaries, es emended, effective as of JanYary 1, 2006. (Designated in Con 
Edison's AnnYel Report on Form 10-K for the year ended December 31, 2008 (Fiie No. 1-14514) as Exhibit 10.1.3) 

The Consolidated Edison, Inc. Sfock Purchase Plan, as amended and restaled as of May 18, 2008. (Designated In Con Edison's Annual Report on 
Form 10-K for the year ended December 31, 2008 (File No. 1-14614) es Exhibit 10.1.4) 

Amendment, dated October 21, 2009, to The Consolidated Edison Stock Purchase Plan. (Designated In Con Edison's Quarterly Report on Form 10.Q 
for the quarterly perlod ended Sep1ember 30, 2009 (File No. 1-14514) as Exhibit 10. 1 .1) 

Amendment Number 2, dated December 17, 2010, to the Consolidated Edison Sieck Purchase Plan. 

The Consolidated Edison Retirement Plan, as amended December 18, 2008. (Designated In Con Edison's Annual Report on Form 10-K for the year 
ended December 31, 2006 (Fiie No. 1-14514) as Exhlbil 10.1.5) 

Amendment, daled September 29, 2008, 10 The Conaolldeted Edison Rellremenl Plan. (Designated In Con Edison's Qyerterly Report on Form 1 O·O 
for lhtl quarterly period ended September 30, 2009 (F~e No.1-14514) as Exhibit 10.1.2) 

Amendment, execut<>d December 31, 2009, to The Consolidated Edison Retirement Plan. (Designated In Con Edison's AnnYal Report on Form 10·K 
lor the year ended December 31, 2009 (File No. 1-14514 as Exhlbll 10.1.5.3) 

Amendment, effecllve January 1, 2010, to the Conso\lda1ed Edison Retirement Plan. 

The Consolidated Edison Thrift Ptan, as amended December 23, 2008. (Designated In Con Edison's Annual Ruport on Form 10-K for the year ended 
Dec.,mber 31, 2008 (Fiie No. 1-14514) as Exhibit 10.1,6) 

Amendment, dated September 29, 2009, to The Consolidated Edison Thrift Plan. (Designated In Con Edison'• Quarterly Report on Form 10-Q for the 
quarterly period ended September 30, 2009 (Fiio No. 1-14514) a& Exhibit 10.1.3) 

Consolidated Edison, Inc. Long-Term Incentive Plan. as amended and restated effective as of January 1, 2006. (Designe1ed In Con Edison's Annual 
Repor1 Ol1 Form 10-K for the year ended December 31, 2008 (Fiie No. i.14514) as Exhlbll 10.1.7. 1) 
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10.1.7.2 

10.1.7.3 

10.1.7.4 

10.1.7.5 

10.1.6 

10.1 .9 

10,1.10 

10.1.11 

12.1 

21.1 

23.1 

31.1 . 1 

31.1.2 

32. 1. 1 

32.1.2 

101.INS 

101 .SCH 

101 .CAI. 

101.DEF 

101 .LAB 

101.PRE 

CECO NY 

3.2.1 .1 

3.2.1.2 

158 

Form of Restricted Stock Unit Award under the Con Edison Long Term Incentive Plan. (Designated in Con Edison's Annual Report on Form 10-K 
for the year ended December 31 , 2008 (File No. 1·14514) as Exhibit 10. 1.'1.2) 

Form of Stock Option Agreement under the Con Edison Long Term Incentive Plan. (Designated In Con Edison's Current Report on Form B·K, dated 
January 24, 2006, (File No. 1-14514) es Exhibit 10.3.) 

Amendment Number 1, effective July 1, 2010, to the Consolidated Edison, Inc. Long-Term Incentive Plan, as emended and restated ettectlve as of 
January 1, 2008 (Designated in Con Edison's Quarterly Report on Form 10-Q for the quarterly period ended June 30, 2010 as Exhlbh 10.1) 

Amendment Number 2, effective January 1, 2011, to the Consolidated Ediwn, Inc. Long-Term Incentive Plan, es amended and restated effective es 
of January 1, 2008. 

Description Clf Directors' Compensation. (Designated In Con Edison's Quarterly Report on Form 10·0 for the quarterly period enoed June 30, 2010 
(Fiie No. 1-14514) es Exhibit 10.2.) 

Letter, dated February 23, 2004, lo Robert Hoglund (Designated In Con Edison's Current Report on Form 6-K, dated July 21, 2006, (File No. 1· 
14514) as Exhibit 10.6.) 

Purchne and Sale Agreement, dated as of December 10, 2007, by and between Consolidated Edison Development, Inc. and North American 
Energy Alliance, LLC. (Designated In Con Edison's Current Report on Form B·K, dated December 14, 2007, (File No. 1-14514) es Exhibit 10.1.) 

Purchase end Sale Agreement, dated as of December 10, 2007, by end between CED/SGS Newington, LLC and North American Energy Alliance, 
LLC. (Designated in Con Edison's Current Report on Form 8-K, dated December 14 . 2007 (FUe No 1-14514) as Exhibit 10.2.) 

Statement of computation of Con Edison's ratio of earnings to fixed charges for the years 2006-2010. 

Subsidiaries of Con Edison. (Desk;lnated In Con Edlson'e Annual Report on Form 10-K for the year ended December 31, 2003 (Fiie No. 1·14514) as 
Exhibit 21.1.) 

Consent of PricewaterhOuseCoopers LLP. 

Rule 13a-14(a)/15d-14(a) Certifications- Chief Executive Officer. 

Rule 13a-14(a)/15d-14(a) Cer11flcatlons -Chief Financial Officer. 

Section 1350 Cert"icatlon• - Chier Executive Officer. 

Section 1360 Cel1iflcatlons - Chier Financial OHtcer. 

XllRL lnslence Document. 

XBRL Taxonomy Extension Schema. 

XBRL Taxonomy Extension Calculation linkbase. 

XBRL Taxonomy Extension Oefinttlon Linkbese. 

XBRL Taxonomy Extension label linkbase. 

XBRL Taxonomy Extension i>resentation Linkbase . 

Restated Cert~icate of Incorporation of CECONY filed with the Department of State of the Stale of New York on December 31 , 19B4. (Designated In the 
Annual Report on Form 10-K of CECONY for the year ended December 31, 1989 (File No. 1-1217) as Exhibit 3(a).) 

The following certificates of amendment of Res\a1ed Certttica(e or Incorporation of CECONY !Red with the Department of Slate of lhe State or New York, 
which are designated es follows: 

D•te Flied With Departmont of Stata 
6'/16188 
612/89 
4/28/02 
6/21/92 
2116/9~-----

SecurlUea Exchange Act 
Fiie No. 1·1217 

Form Date Exhibit 
·-~~-~----~~---=~10=-K'-------1~213~1,~ee-~~--""~~a~(b~l 

1D·K 12131/89 3(c) 
8·K 4124192 4(d) 
6-K 8120192 4(e) 

10-K . ___ 1?.@L ____ __.3'-'.1=.2"-',3'-
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3.2.2 

4.2.1 

4.2.2 

4.2.3 

4.2.4 

4.2.6 

4.2.6 

4.2.7 

4.2.B.1 

4.2.6.2 

4.2.9 

4.2.10 

4.2 .11 

4.2.12 

4.2.13 

4.2.14 .1 

4.2.14.2 

4.2.15.1 

4.2.15.2 

4.2.15.3 

By-lawa o! CECONY, effe<:llve Mey 18, 2009. (Oeslgneted In CECONY's Curren! Report on Form B·K, dated Aprll 16, 2009 (File No. 1-1217) as Exhibit 
3.2) 

Participation Agreement, dat!ld as of July 1, 1999, between New York Stale Energy Research and Development Authorlty (NYSERDA) and CECONY. 
(Designated In CECONY's Quarterly Report on Form 10·0 for lhe quarterly period ended June 30, 1999 (File No. 1-1217) es Exhlbll 4.1.) 

Participation Agreemen1, dated es cl November 1, 2010, between NYSERDA end CECONY 

Participation Agreement, daled as of November 1, 2001, between NYSERDA and CECONY. (Designated In CECONY's Quarterty Report on Form 10· 
Q for the quarterly period ended September 30, 2001 (Ffle No. 1-1217) as Exhibit 10.2.1.) 

Participation Agreement, dated as of January 1, 2004, between NYSE RDA and CECONY. (Duslgnated In CECONY'• Annual Report on Form 10-K for 
the year ended December 31, 2003 (File No. 1·1217) M Exhlbll 4.2.6.) 

Participation Agreement, dated u of January 1, 2004, between NY SERDA and CECONY. (Designated In CECONY's Annual Report on Form 10·K for 
the year ended December 31, 2003 (Fife No.1-1217)&& Exhlblt4.2.7.) 

Participation Agreement, dated u of November 1, 2004, between NYSERDA and CECONY. (Designated In CECONY's Current Report on Form B-K, 
dated November 9, 2004 (Fife No. 1-1217) as Exhlbtt 4.1.) 

Participation Agreement, dated as of May 1, 2005, between NYSERDA and CECONY. (Designated In CECONY's Current Report on Form B·K, dated 
Mey 25, 2005 (File No. 1·1217) as Exhibit 4.1.) 

lndenlure of Trust, dated ae of July 1, 1999 between NYSERDA and HSBC Bank USA, as trustee. (Designated In CECONY'a Quarterly Report on 
Form 10·0 for the quarterty period ended June 30, 1999 (File No. 1-1217) us Exhlbll 4.2,) 

Supplemenlal Indenture or Trust, dated as of July 1, 2001, to Indenture or Trust, dated July 1, 1999 between NYSE RDA and HSBC Bank USA, as 
trustee. (Designated In CECONY's Quarterty Report on Form 10-Q for the quarterly period ended June 30, 2001 (File No. 1-1217) es Exhibll 10.2.2.) 

Trust Indenture, dated ae of November 1, 2010 between NYSERDA and The Bank of New York Mellon, as trustee. 

Indenture of Trust, dated as of November 1, 2001, between NYSERDA and The Sank of New York, as trustee. (Designated in CE CON Y's Ouarterty 
Report on Form 10·0 for the quarterly period ended September 30, 2001 (File No. 1-1217) Bs Exhibit 10.2.2.) 

Indenture or Trust. dated as of January 1, 2004, between NYSERDA and The Bank of New York. (Designated In CECONY's Annual Report on Form 
10-K for the year ended December 31, 2003 (File No. 1-1217) as Exhibit 4.2.12.) 

Indenture of Trust, dated B& of January 1, 2004 , between NYSERDA and The Bank of New York. (Designated In CECONY's Annual Report on Form 
10-K for the year ended December 31, 2003 (File No. 1-1217) as Exhibit 4.2.13.) 

Indenture Df Trusl, dated as of November 1, 2004, between NYSE RDA and The Banko( New York. (Designated In CECONY's Current Report on Form 
B·K, dated November 9, 2004 (File No. 1·1217) as Exhlbtt 4.2.) 

Indenture of Trust, dated es of May 1, 2005, betweun NYSERDA and The Bank of New York. (Designated In CECONY's Current Report on Form B-K, 
daled Mey 26, 2005 (File No. 1-1217) as Exhibit 4.2.) 

Supplemental lndenlure of Trust, dated as of June 30, 2010, to lndenlure of Trust, dated May 1, 2005 between NY SERDA and The Bank of New York 
Mellon (formerly known as The Bank of New York), as trustee. 

Indenture, dated as of December 1. 1990, between CECONY and The Chase Manhattan Bank (National Association), a• Trustee (the 'Debenlure 
Indenture'). (Designated In CECONY's Annual Report on Form 10·K for the year anded December 31, 1990 (fie No. 1·1217) as Exhibit 4(h).) 

First Supplemental Indenture (to the Debenture Indenture), dated as of March 6, 1996, between CECONY and The ChHe Manhattan Bank (National 
Assoolatlon), es Tru5tee. (Deslgna1ed In CECONY'• Annual Report on Form 10-K for lhe year ended Decem~er 31, 1995 (File No. 1-1217) es Exhibit 
4.13.) 

Second Supplemental Indenture (lo the Debenture Indenture). dat"d as or June 23, 2005, between CECONY and JPMorgan Chase Bank, N.A. 
(succ11ssor to The Chue Manhattan Bank (National Association)), as Trustee, (Designated in CECONY's Current Report on Form e.K, dated 
November 16, 2005 (File No. 1·1217) es Exhlbn 4, 1.) 
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The following forms of CECONY's Debentures: 

Securille' Exchange Acl 
Fiie No. 1-1217 

Debenture Form Date Exhibit 6.625% _ ____ 
Serles 2002° A B·K 6/19/02 4 

4.675% Series 2002 B 8·K 12/19/02 4 
5.875% Serles 2003 A 8·K 417/03 4 
3.85% Series 2003 B 8·K 6/12/03 4.1 
5.10% series 2003 C 8-K 6/12/03 4.2 
4.70% Serlee 2004 A B·K 2/11/04 4.1 
5.70% Series 2004 B 8-K 2/11/04 4.2 
5.30% Series 2006 A B-K 317/05 4 
5.250% Series 2005 B 8-K 6/20/06 4 
6.375% Series 2005 C 8-K 11/16/06 4.2 
5.85% Series 2006 A 8-K 3/9/06 4 
6.20% Serles 2006 B 8-K 6/15/06 4 
5.50% Serles 2006 C 6·K 9/25/06 4 
5.30% Series 2006 D 8·K 12/1/06 4.1 
5.70% Series 2006 E 8-K 12/1/06 4.2 
6.30% series 2001 A 6-K 6/28/07 4 
5.85% series 2ooa A 8-K 4/4/0B 4.1 
6.75% Serles 2008 B 8-K 4/4/0B 4.2 
7.125% Serles 2006 C 6-K 12/4/06 4 
6.55% Serles 2009 A 8-K 3/25/09 4.1 
6.65% Series 2009 B 6-K 3/25/09 4.2 
6.50% Series 2009 C 6-K 1214/09 4 
4.45% Serles 2010 A 6-K 6/7/10 4.1 
5.70% Seriee 201 o B 6-K 6nt10 4_2 

Amended and Restated Agreement and Settlemenl, deled September 19, 1997, between CECONY and the Staff of the New York Stale Public Service 
Commission (Wilhoul Appendices). (Oeslgnaled In CECDNY's Current Report on Form S.K, dated September 23, 1997 (FUe No. 1-1217) as Exhibit 
10.) 

Settlement Agreement, dated October 2, 2000, by and among CE CONY, lhe Staff of the New York State Public Service Commission and certain other 
parties. (Designated In CECONY's Currenl Report on Form 6·K, da1ed September 22, 2000 (File No. 1·1217) as Exhlbll 10.) 

Planning and Supply Agreement, dated March 10, 1969, be1ween CECONY and lhe Power Authority of the Stale of New York. (Designated In 
CECONY's Annual Report on Form 10-K for the year ended December 31, 1992 (File No. 1-1217) as Exhibit 10(gg).) 

Delivery Service Agreement, da1ed March 10, 1969, be1ween CECONY and the Power Authority of the State of New York. (De6ignated In CECONY's 
Annual Report on Form 10·K for the year ended December 31, 1992 (Fiie No. 1·1217) as Exhibil 10(hh).) 

Agreement and Plan Of Exchange, enlered in1o on October 26, 1997, be1ween Con Edison and CECONY. (Deslgnafed In the Regislra11on Statement 
on Form S·4 of Con Edison (No. 333-39165) as Exhibit 2.) 

The Consolidated Edison Company of New York, Inc. Executive Incentive Plen, as amended and restated as or January 1, 2006. (Designated in 
CECONY's Annual Report on Form 10-K tor the year ended December 31, 2006 (File No. 1-1217) as Exhibit 10.2.5.) 

Consolidated Edison Company of New York, Inc. Supplemental Retirement Income Plan, as emended and restetad as of January 1, 2000. (Designated 
In CECONY's Annual Report on Form 10-K for the year ended December 31, 2009 (File No. 1-1217) as Exhibil 10.2.e.) 

Deferred Compensation Plan for lhe Benefit of Trustees of CECO NY, as amended effec1ive January 1, 2006. (Designated In CECONY's Annual 
Report on Form 1 O-K for the year ended December 31, 2006 (Fiie No. 1-1217) as Exhlbh 10.2.7 .) 

Supplemental Medical Plan for the Benefit of CECONY's officers (Designated In CECONY's Annual Report on Form 10-K for the year ended 
December 31, 1901 (Fie No. 1-1217) as Exhibit 10(aa).) 

The CECONY Severance Pay Plan for Management Employees, effective January 1, 2008. (Designated In CECONY's Annual Report on Form 10·K 
for the year ended December 31, 2006 (FUe No. 1-1217) as Exhibit 10.2.9.) 
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The Consolidated Edison Company of New York, Inc. Deferred Income Plan, as amended and rHtaled as of January 1, 2006. (Designated In 
CECONY'a Annual Repor1 on Form 10-K tor the year en<ted December 31 , 2006 (FNe No. 1·1217) as Exhibit 10.2.10.) 

The Consolidated Edison Company of New York, Inc. 2005 Exe<:utlve Incentive Plan, effective as of January 1. 2005, a& amended elleollve as of 
January 1, 2006. (Designated In CECONY's Annual Repor1 on Form 10-K for the year ended December 31, 2008 (Fiie No. 1-1217) es Exhibit 
10.2.11) 

Amendment, dated October 21, 2009, to The Consolidated Edison Company of New York, Inc. 2005 Executive Incentive Plan. (Designated In 
CECONY's Quarterly Repor1 on Farm 10-Q Jar the quar1erly period ended Seplember 30, 2009 (FUe No. 1-1217) es Exhlbll 10.2.1) 

Amendment Number 2, dated December 17, Z010 to The Consolidated Edison Company of New York, Inc. 2005 Executive Incentive Plan. 

Trust Agreement, dated 8$ of March 31, 1999, between CE CONY end Mellon Bank, N.A., as Trustee. (Designated In CECONY's Annual Report on 
Fomi 1D·K, for the y11er ended December 31, 2005 (F ii e No. 1-1217) as Exhibit 10.2.13,1.) 

Amendment Numb11r 1 to the CECONY Rebbl Tf\Jst, executed October 24, 2003, between CECONY and Mellon Bank, N.A.. as Trustee. 
(Designated In CECONY'e Annual Report an Form 10-K, for the year ended December 31, 2005 (File No. 1-1217) es Exhibit 10.2. 13.2.) 

Employment Agreement, dated February 1e, 1999, between CECONY end Frances Resheske. (Designated In CECONY's Annual Report on Form 
10-K, for the year ended December 31, 2006 (FNe No. 1-1217) as Exhibit 10.2.14.) 

Statement gf computation of CECONY 's ratio or earnings to fixed charges for the yea111 2006 - 201 o. 
Consent of PrlcewaterhouseCoopers LLP. 

Rule 13a-14(a)/15d·14(a) Certfflcatlons - Chief Executive Ollicer. 

Rule 13a-14(a)/15d-14(a) Cer1Hlcatlons - Chief Financial Of11cer. 

Section 1350 Certifications - Chief Executive Ofllcer. 

Section 1350 Certificslions - Chief Financial Officer. 

XBRL Instance Document. 

XBRL Taxonomy Exlension Schema. 

XBRL Taxonomy Extension Calculation Llnkbase. 

XBRL Taxonomy Extension Definition Linkbase. 

XBRL Taxonomy Extension Label Llnkbase. 

XBRL Taxonomy Extension Presentation Llnkbase. 
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Signatures 
Pursuant to the requirements of Section 13 or l 5(d) of the Securities Exchange Act of I 934, each Registrant has duly caused this report 10 
be signed on its behalf by the undersigned, thereunto duly authorized, on February 22, 201 l. 

Consolidated Edison, Inc. 
Consolidated Edison Company of New York, Inc. 

By Isl Robert Hoglund 
Rob••t Hoglund 

S•nlor Vite rr .. idt»I 111d Chief l1in1ncl•I omcer 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf 
of the Registrant, and in the capacities indicated, on February 22, 2011 . 
~ture Registrant Title 

.. ls_l_K""'e_vi"""n_B_u_rk_e ____ Con Chairman of the Board, President, Chief Executive Officer and Director (Principal Executive Officer) 
Kevin Burke Edison 

CECONY Chairman of the Board, Chief Executive Officer and Trustee (Principal Executive Officer) 

;..;;Is.;._/ .;;..;R~ob-.e.,rt.;...H~og"'l""""un"'"d'---- Con Senior Vice President and Chief Financial OfJicer (Principal Financial Officer) 
Robert Hoglund Edison 

CECONY Senior Vice President and Chief Financial Officer (Principal Financial Officer) 

Isl Robert Mucci lo Con Vice President, Controller and Chief Accounting Officer (Principal Accounting Officer) 
.,..R-ob_e_r_t M-u-cc--=-i,....lo ____ Edison 

CECONY Vice President, Controller and Chief Accounting Officer (Principal Accounting Officer) 

Isl Vincent A. Calarco 
Vincent A. Calarco 

Con Director 
Edison 

CECONY Trustee 

Isl George Campbell Jr. Con Director 
George Campbell Jr. Edison 

CECONY Trustee 

Isl Gordon J. Davis Con Director 
..,.G-o-rd_o_n_J-. D-av'""is ____ Edison 

CECONY Trustee 

Isl Michael J. Del Giudice Con Director 
Michael J. Del Giudice Edison 
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Isl Ellen V. Futter 
Ellen V. Futter 

Isl John F. Hennessl'. III 
John F. Hennessy Ill 

Isl Snll~ Hernandez 
Sally Her.nandez 

Isl John F. Killian 
John F. Killian 

Isl Eugene R. McGrath 
Eugene R. McGrath 

Isl Michael W. Ranger 
Michael W. Ranger 

Isl L. Frederick Sutherland 
L. Frederick Sutherland 

CECO NY 

Con Bdison 

CECO NY 

Con Edison 

CECO NY 

Con Edison 

CECO NY 

Con Edison 

CECO NY 
Con Edison 

CECONY 

Con Edison 

CECO NY 
Con Edison 

CECONY 

Trustee 

Director 

Truste.e 

Director 

Trustee 

Director 

Trustee 

Director 

Trustee 

Director 

Trustee 

Director 

Tru~1ce 

Director 

Trustee 
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~±ate of ~ cfu ~ampsqirc 
Jfl.epnrtm.ent .of ~htf.e 

CERTIFICATE 

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby 

·Attachinent J. 

certify that CONSOLIDATED EDISON SOLUTIONS, INC., a(n) New York corporation, 

is authorized to transact business .in New Hampshire and qualified on February 6, 2003 . I 

further certify that all fees and annual reports required by the Secretary of State's office 

have been received. 

In TESTJMONY WHEREOF, I hereto 
set my hand and cause to be affixed 
the Seal of the State of New Hampshire, 
this 22nd day of November, A.D. 2011 

William M. Gardner 
Secretary of State 



100 Summit Lake Drive 
Suite 410 

Valhalla, New York 10595-1373 

Message Center 
REMIT TO ADDRESS: To avoid late payment 
charges being assessed to your account, please 
send all payments to the address printed on the 
return stub at the bottom of this page or use the 
enclosed return envelope. 

Contacting Us ... 

Your Cu&tomer Service Repre&entatlve 

Peggy Berry at: 1..S00-563-4191 Ext. 3 

Emall: berryp@ConEdSolutlona.com 

• Web Siie www.conedsolutlons.com 

Account Number ............................. .. 

Invoice Numb11r ................................ . 

Billing Date ...................................... .. 

Amount Due this month ........ .. ......... .. 

Remit By ..... .. ................................... .. 

I 
Attachment 3 

500000 
Customer 

1000000 

December 30, 2010 

$2,065.54 

January 24, 2011 
,. .. ___ ....... - .. .. .... . ... ......... .. ......... . ..... ..... ~ .. . ......... . ....... . ... ........... . . , 

~ . --. - -. -- ---.... .. ---- -~-~~~~-~~ ~~~~~ry _ -... --. ... . --. -. ---. --. : 
Supply Charges 

11/28/2010 Prior Balance 

11/29/2010 Payment Received 

12/23/2010 Payment Received 

12130/201 O Currant Charges 

Total Amount Due 

$4,1 31 .06 

($2,241.58) 

($1,669.50) 

$2,065.54 

$2,065.54 

BILLING SUMMARY Charges by Service Location 

Delivery Co. Account Number 

100000000 NAME 

BUI Period From 

11/24/2010 

rJ(ConEdison 
1<::Y Solutions 

Name 

City, NH 03106 

Service Location 

BUI Period To 

12/24/2010 

~ 

28,160 

2.!ill.Q 

Mlll\lnl 

$2,065.54 

$2,065,54 

Tu1t!l 

$2,065.54 

~ 

Please relum this portion wlfh s check or m<in• y order payablD to ConEd/$0n Solut/oris 

ConEdlson Solu1ions Account No 
Amount Due by 01/24/2011 
Amount Enclosed $ 

Remit to: ConEdison Solutions 
PO Box 223246 

Pittsburgh, PA 15251·2246 

500000 
$2,065.54 

lnvoicelD: 1000000 



.. -
·"'""'" 

XName 

Invoice No 1000000 

BILLING DETAIL Charges 

Sel\'loe Period horn 111241201010 12124/2010 

Oellvery Co. Acct#: 100000000 

Service Cl86$ PSNH-G 

•r . • 

Service To: NAME 

City, NH 03106 

Date: 12/30/2010 12:40:04 AM 

Page2 

t ' 11t""liZ4r..~~:#~-'?~~;f~~~1J!~l"~~1im.~V1\_~~<'f;i;:if':r~~~ ~~ii'~~~i.W;~1.,,lrlii'k'1:~ .. roo'l~i'l!;f;'.f~~ ~"i1r~lWi'!tii/1~it: i!.':?-5;2<''i;~i\N:.'.~>tr.~Jo1i 
t . ';.1,\f'. l'!mt•.J,ija~=~~r:.1£.S~~..ttt~' .~ \P~~i/...!:."'f' 1J"~~~~:a~~1'~-. :fA~~.J..~ • .o:.:·.~;.:.oI~~,~~·~!j~"f::.-.I~u!""~~m.~·~ ~a.:....,t~~n.~i::~•~Yr: \f];""!,;h~~~~~~~~t~~~~!'l,~ 

NEPOO.L Fixed Price Electrfclty 28, 160 kWh .$0.073350 $2;065.54 
Tota l Before Taxes $2,065.54 
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Public Service of New Hampst ire 
Certificate of Completion 

is hereby granted to: 

Consolidated Edison Solutions 

to certify that they have completed to satisfactior; 

EDI Testing 

Granted: April 1 .~/ 2007 

~J~~ 
Catalina ]. Celentano, Su~r Servi::!s Arwlyst 



New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

511 Plaza, LP 
511 Plaza Energy, LLC 
A 123 Systems, Inc. 
Acushnet Company 
Advanced Power Services (NA) Inc. 
Algonquin Energy Services Inc 
Ameresco CT LLC 
Ameresco DR, LLC 
American Power Net Management, LP 
Ampersand Energy Partners LLC 
ANP Funding I, LLC 
Ansonia Generation, LLC 
Anthony, Christopher M. 
Ashburnham Municipal Light Plant 
Associated Industries of Massachusetts 
Athens Energy LLC 
Backyard Farms, LLC 
Backyard Farms Energy, LLC 
Bangor Hydro-Electric Company 
Barclays Bank PLC 
Beacon Power Corporation 
Bear Swamp Power Company LLC 
Belmont Municipal Light Department 
Berkshire Power Company, LLC 
Berlin Station, LLC 
BG Energy Merchants, LLC 
BJ Energy, LLC 
Black Bear HVGW, LLC 
Black Bear Hydro Partners, LLC 
Blackstone Hydro, Inc. 
Blue Pilot Energy, LLC 
BlueStar Energy Services, Inc. 

Issued by; David T. Doot, Secretary 

·· :-

Sheet No. 57 

Effective Date of Membership 
if after 6/30/2000 

4/1/2006 
4/1/2006 
1/1/201 l 
611/2010 
9/1/2007 
5/1/2010 
2/1/2010 
6/1/2010 

12/1/2009 
1/1 /2008 
6/1/2001 
9/1/2007 
6/1/2011 

4/1/2008 
9/1/2009 
9/1/2009 

1111/2004 
2/1/2008 
6/1/2005 

9/1/2006 
10/1 /2011 
8/J/2007 

I 0/1/2005 
12/1/2010 
9/1/2009 

12/1/2004 
411/2011 
6/1/2010 

Effective: October l, 201 l 



New England Power Pool 
Second Restated NEPOOL Agreement 
Lisi ofNEPOOL Participants 

Participant Name 

BNP Paribas Energy Trading GP 
Boralex Stratton Energy Inc. 
Boylston Municipal Light Department 
BP Energy Company 
Braintree Electric Light Department 
Bridgeport Fuel Cell Park, LLC 
Bridgewater Power Company L.P. 
Brookfield Energy Marketing Inc. 
Brookfield Energy Marketing LP 
Brookfield Renewable Energy Marketing VS LLC 
Burlington Electric Department 
Caithness New England Services Company, LLC 
Calpine Energy Services, LP 
Cambridge Energy Alliance, Inc. 
Cape Light Compact 
Cargill Power Markets, LLC 
Centaurus Energy Master Fund, L.P. 
Central Maine Power Company 
Central Vermont Public Service 
Centre Lane Trading Limited 
CHI Power Marketing, Inc. 
Chicopee Municipal Lighting Plant 
Choice Energy LLC 
Cianbro Companies, The 
Cianbro Energy, LLC 
CinCap V, LLC 
Cinergy Services, Inc. 
Citigroup Energy Inc. 
Clearview Electric Inc. 

Issued by: David T. Doot, Secretary 

j 

Sheet No. 58 

Effective Date of Membership 
if after 6/30/2000 

2/1/2010 
12/1/2004 

12/1/2000 

4/1/2010 
211 /2011 
2/1/2002 

11/1/2010 
1/1/2009 

8/1/2006 
11/1/2000 
6/1/2010 
7/1/2000 

J/1/2010 

7/J/2010 
12/1/2009 

8/1/2010 
11/1/2009 
11/1/2009 

5/1/2003 
12/1/2004 
12/1/2007 

Effective: November I, 2011 



.' 

New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL P11rticipants 

Participant Name 

Commonwealth of Massachusetts (Division of Capital Asset Management) 
Community Power & Utility LLC 
Competitive Energy Services, LLC 
Competitive Power Ventures, Jnc. 
Comverge, Inc. 
Concord Municipal Light Plant 
Concord Steam Corporation 
Connecticut Central Energy, LLC 
Connecticut Gas & Electric, Inc. 
Connecticut Jet Power LLC 
Connecticut Light and Power Company, The 
Connecticut Municipal Electric Energy Cooperative 
Connecticut Resources Recovery Authority 
Connecticut Transmission Municipal Electric Energy Cooperative 
Conservation Law Foundation 
Conservation Services Group, Inc. 
Consolidated Edison Co. of New York, Inc. 
Consolidated Edison Development, Inc. 
Consolidated Edison Energy, Inc. 
Consolidated Edison Solutions, Inc. 
Constellation Energy Commodities Group, Inc. 
Constellation New Energy, Inc. 
Corinth Energy LLC 
Corinth Wood Pellets, LLC 
Covanta Energy Marketing, LLC 
Covanta Haverhill Associates, LP 
Covanta Maine LLC 
Covanta Projects of Wallingford, LP 
CP Energy Marketing (US) lnc. 
Cross-Sound Cable Company, LLC 

Issued by: David T. Doot, Secretary 

Sheet No. 59 

Effective Date of Membership 
if after 6/30/2000 

6/1/2010 
11/1/2010 

l/J/2009 
9/1/2007 
7/1/2007 

7/1/2008 
1/1/2007 
5/1/2011 

7/1/2003 
5/1/2011 
6/1/2006 
611 /200 I 

2/1/2009 
2/112009 

1211/2010 
91112007 

7/1/2010 
10/1/2009 
6/1/2002 

Effective: May I, 2011 



New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

Danvers Electric Division 
Dartmouth Power Associates, LP 
DB Energy Trading, LLC 
DC Energy, LLC 
Dennis Beverage Company, Inc. 
Dennis Energy, Inc. 
Devon Power LLC 
Devonshire Energy LLC 
DFC ERG CT, LLC 
DFC·ERG Milford, LLC 
Direct Energy Business, LLC 
Discount Power, Inc. 
Dominion Energy Marketing, Inc. 
Dominion Nuclear Connecticut, Inc. 
Dominion Retail, Inc. 
DownEast Power Company, LLC 
Dragon Energy LLC 
Dragon Products Company LLC 
DTE Energy Trading, Inc. 
Duke Energy Commercial Enterprises, Inc. 
Duke Energy Ohio, Inc. 
Dynegy Marketing and Trade LLC 
Dynegy Power Marketing, LLC 

Issued by: David T. Doot, Secretary 

Sheet No. 60 

Effective Date of Membership 
if after 6/30/2000 

9/1/2007 
4/1/2006 
4/1/2003 
4/1/2005 
4/1 /2005 

9/1/2009 
4/1/2010 
9/1/2007 

1211/2009 
611/2002 
2/1/2001 
5/1/2001 

I 0/1/2009 
4/1/2008 
4/1/2008 
211/2001 
2/1/2010 

61112010 

Effective: October l, 20 I 0 



New England Power Pool 
.Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

East A venue Energy LLC 
Easy Energy of Massachusetts, LLC 
ECO Industries, LLC 
EDF Trading North America, LLC 
Edison Mission Marketing & Trading, Inc. 
eKapital Investments LLC 
Electricity Maine, LLC 
Elektrisola, Inc. 
Emera Energy Services, Inc. 
Emera Energy Services Subsidiary No. 1 LLC 
Emera Energy Services Subsidiary No. 2 LLC 
Emera Energy Services Subsidiary No. 3 LLC 
Emera Energy Services Subsidiary No. 4 LLC 
Emera Energy Services Subsidiary No. 5 LLC 
Emera Energy U.S. Subsidiary No. 1 Inc. 
Emera Energy U.S. Subsidiary No. 2 Inc. 
EMI Power Systems, LLC 
Enbala Power Networks Inc. 
Endure Energy, LLC 
Energy America, LLC 
Energy Curtailment Specialists, Inc. 
Energy Management, Inc. 
Energy New England LLC 
Energy Services Group, Inc. 
EnerNOC, Inc. 
Energy Federation Inc. 
Energy Plus Holdings LLC 
Entergy Nuclear Power Marketing LLC 
EnvaPower, Inc. 
EquiPower Resources Management, LLC 
ESI Northeast Energy GP, Inc. 
Evergreen Wind Power, LLC 
Evergreen Wind Power IIJ, LLC 
Evergreen Wind Power V, LLC 
Exelon New England Holdings, LLC 

Issued by: David T. Doot, Secretary 

Sheet No. 61 

Effective Date of Membership 
if after 6/30/2000 

3111~.oo~ 
9/1/2008 
7/1/2009 

10/1/2009 
9/112000 
3/1/2007 

10/1/2010 
1/J/2008 
4/1/2002 
5/1/2007 
6/1/2007 
6/1/2007 
6/1/2007 

10/1/2010 
3/1/2004 
51112006 
5/1/2009 
8/1/2009 
411/2009 

6/J/2010 
2/1/2001 

6/1/2007 
5/1/2005 
2/1/2006 
5/1/2009 
41112006 
9/1/2008 

11/1/2010 

9/1/2007 
7/1/2008 
9/1/2007 

Effective: January I, 20 l l 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

Fairchild Energy, LLC 
FirstLight Hydro Generating Company 
FirstLight Power Resources Management, LLC 
First Point Power, LLC 
First Wind Energy, LLC 
First Wind Energy Marketing, LLC 
Fitchburg Gas and Electric Light Company 
Food City, Inc. 
FPL Energy Maine Hydro, LLC 
FPL Energy Mason, LLC 
FPL Energy Wyman IV, LLC 
FPL Energy Wyman, LLC 
Freedom Logistics, LLC 
Gallop Power Greenville, LLC 
Galt Power Inc. 
Garland Manufacturing Company 
Garland Power Company 
Gas Recovery Systems, LLC 
GDF Suez Energy Marketing NA, Inc. 
GenConn Energy LLC 
GenOn Canal, LLC 
GenOn Energy Management, LLC 
GenOn Kendall, LLC 
Georgetown Municipal Light Department 
Glacial Energy of New England, Inc. 
Granite Reliable Power, LLC 
Granite Ridge Energy, LLC 
Granite State Electric Company 
Great Bay Power Marketing, Inc. 
Green Berkshires, Jnc. 
Green Mountain Energy Company 
Green Mountain Power 
Gridway Energy Partners, Inc. 
Groton Electric Light Department 
Groveland Electric Light Department 
Gulf Oil Limited Partnership 

Issued by: David T. Doot, Secretary 

Sheet No. 62 

Effective Date of Membership 
if after 6/30/2000 

12/I /2005 

10/1/2006 
1/1/2010 
6/1/2004 

11/1/2009 

3/1/2008 

4/I/201 I 
4/1/2010 
8/1/2010 
3/1/2008 
3/1/2008 
6/1/2005 
7/1/2009 
7/1/2008 

61112005 

I 1/1/2006 
4/1/2010 

12/1/2001 

12/1/2002 
4/1/2008 
6/1/2011 

1/1/201 I 

1/1/2009 
11/1/2010 

Effective; October J, 2011 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

H.Q. Energy Services (U.S.) Inc. 
Hammond Belgrade Energy LLC 
Hammond Lumber Company 
Hampshire Counci I of Governments 
Hannaford Bros. Co. 
Hannaford Energy, LLC 
Hardwood Products Company 
Hardwood Energy LLC 
Harvard Dedicated Energy Limited 
Hess Corporation 
Hexis Energy Trading, LLC 
Highland Wind LLC 
Hingham Municipal Lighting Plant 
Holden Municipal Light D"':'artment 
Holyoke Gas & Electric Department 
HOP Energy, LLC 
Hudson Energy Services, LLC 
Hudson Light and Power Department 
Hull Municipal Lighting Plant 
Iberdrola Renewables, Inc. 
Indeck Energy-Alexandria, LLC 
Independence Energy Group LLC 
Industrial Energy Consumer Group 
Industrial Power Services Corporation 
Integrys Energy Services, Inc. 
Ipswich Municipal Light Department 

Issued by: David T. Doot, Secretary 

.~: 

Sheet No. 63 

Effective Date of Membership 
if after 6/30/2000 

411/2008 
4/1/2008 
2/1/2006 
8/1/2010 
8/1/2010 
2/1/2007 
2/1/2007 
2/1/2005 
71112005 
9/1/2010 

10/1/2010 
5/1/2009 

5/1/2005 
5/1/2001 

1111/2011 

3/1/2003 
7/1/2000 

Effective: January I, 2011 



New England Power Pool 
Second Restated NEPOOL Agreement 

· List ofNEPOOL Participants 

Participant Name 

J. Aron & Company 
J .F. Gray & Associates, LLC 
J.P. Morgan Ventures Energy Corporation 
Just Energy (U.S.) Corp. 
Kennebec River Energy, LLC 
KeyTex Energy LLC 
Kimberly~Clark Corporation 
Kleen Energy Systems, LLC 
LaBree's, Inc. 
LaBree's Energy, LLC 
LavaJley Energy LLC 
LDH Energy Funds Trading, Ltd. 
Liberty Power Delaware LLC 
Liberty Power Holdings, LLC 
Lincoln Paper and Tissue, Inc. 
Linde Energy Services, Inc, 
Littleton (MA) Electric Light Department 
Littleton (NH) Wa~er and Light Department 
Long Island Lighting Company d/b/a LIPA 
Longfellow Wind, LLC 
Louis Dreyfus Energy Services L.P. 
Luminescent Systems, Inc. 

Issued by: David T. Doot, Secretary 

·. 

Sheet No. 64 

Effective Date of Membership 
if after 6/30/2000 

1/1/2002 
711/2000 

I 1/1/2005 
111/2010 
9/1/2005 
9/1/2007 
4/1/2008 
9/1/2007 
6/1/2005 
6/1/2005 
1/1/2008 

11/1/2008 
1/1/2007 

1 l/l/2006 
3/1/2005 

I 0/1/2003 

6/1/2004 
10/1/2001 
71112008 
3/1 /2008 

10/1/2006 

Effective; October l, 20 JO 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

-Participant Name 

Macquarie Energy, LLC 
Madison Electric Works 
MAG Energy Solutions, Inc. 
Maine Health & Higher Educational Facilities Authority 
Maine Public Service Company 
Maine Skiing, Inc. 
Maine Woods Pellet Company LLC 
Manchester Methane, LLC 
Mansfield Municipal Electric Department 
Marblehead Municipal Light Department 
Marden's. Inc. 
Massachusetts, Office of the Attorney General 
Massachusetts Bay Transportation Authority 
Massachusetts Development Finance Agency 
Massachusetts Electric Company 
Massachusetts Gas and Electric, Inc. 
Massachusetts Municipal Wholesale Electric Company 
Massachusetts Port Authority 
MATEPLLC 
Mead Oxford Corporation 
Merchants Plaza, LLC 
Merchants Plaza Energy, LLC 
Mercuria Energy America, Inc. 
Merrill Lynch Commodities, Inc. 
Merrimac Municipal Light Department 
Messalonskee Stream Hydro, LLC 
Middleborough Gas and Electric Department 
Middleton Municipal Electric Department 
Middletown Power LLC 
Milford Power Company, LLC 
Milford Power Limited Partnership 
Millennium Power Partners, LP 
Miller Hydro Group, Inc. 
Mint Energy, LLC 

Issued by: David T. Doot, Secretary 

~-

Sheet No. 65 

Effective Date of Membership 
if after 6/30/2000 

211/2010 
10/1/2008 
6/l/2006 

10/1/2000 
8/112008 

41112008 
4/1/2007 

91112005 
3/1/2009 
3/1/2003 
2/1/2007 

8/1/2008 

1111/2005 
8/1/2006 

9/1/2005 
9/1/2005 
6/1/2010 

11/1/2004 
1/1/2009 
2/1/2011 

211/2004 

5/1/2003 
11112009 

11/1/2010 

Effective: October 1, 2011 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

Montville Power LLC 
Morgan Stanley Capital Group, Inc. 
MxEnergy Electric Inc. 
NAEA Energy Massachusetts, LLC 
NAEA Newington Energy, LLC 
Narragansett Electric Company 
NASDAQ OMX Commodities Clearing - Delivery LLC 
New Brunswick Power Generation Corporation 
New England Building Materials, LLC 
New England Confectionery Company Inc. 
New England Independent Transmission Company, LLC 
New England Power Company 
New England Wire Technologies Corporation 
New Hampshire Electric Cooperative, Inc. 
New Hampshire Industries, Inc. 
New Hampshire Office of Consumer Advocate 
New Hampshire Transmission, LLC 
New York State Electric & Gas, Inc. 
NextEra Energy Power Marketing, LLC. 
NextEra Energy Maine, Inc. 
NextEra Energy Resources, LLC 
NextEra Energy Seabrook LLC 
NextEra Energy Services Massachusetts, LLC 
Noble Americas Energy Solutions LLC 
Noble Americas Gas & Power Corp. 
Noble Environmental Power, LLC 
North America Power Partners LLC 
North American Power and Gas, LLC 
North Attleborough Electric Department 
Northern States Power Company 
Norwalk Power LLC 
Norwood Municipal Light Department 
NRG Power Marketing, LLC 
NSTAR Electric Company 
Number Nine Wind Farm LLC 
NYSEG Solutions, Inc. 
Ontario Power Generation Energy Trading, Inc. 
Ontario Power Generation Inc. 
Open Book Energy, LLC 
Order of St. Benedict of New Hampshire, d/b/a St. Anselm College 

Issued by: David T. Doot, Secretary 

Sheet No. 66 

Effective Date of Membership 
if after 6/30/2000 

6/1/2006 
711/2008 
7/l/2008 

4/1/2010 
12/1/2008 
1/1/2008 

12/1/2008 
l O/l/2007 

6/1 /2005 

9/1/2003 
12/112001 
6/1/2010 
81112000 

10/1/20]0 

I 0/1/20I0 
1011/2010 
8/1/2002 
5/1/2010 

10/1/2007 
6/l/2010 
1/1/2010 

9/1/2005 

91112010 

5/1/2011 
2/1/2006 
9/1/2010 
2/J/2005 

Effective: October I, 2011 

··"': 



New England Power Pool 
Second Restated NEPOOL Agreement 
Lisi ofNEPOOL Participants 

Participant Name 

PalletOne Energy LLC 
PalletOne of Maine 
Palmco Power CT, LLC 
Parkview Adventist Medical Center 
Parkview AMC Energy, LLC 
Pascoag Utility District 
Patriot Partnership LLC 
Paxton Municipal Light Department 
Pawtucket Power Holding Company 
Peabody Municipal Light Plant 
People's Power and Gas LLC 
Pepco Energy Services, Inc. 
PER Development, LLC 
Pinpoint Power, LLC 
Plainfield Renewable Energy, LLC 
PNE Energy Supply LLC 
Power Bidding Strategies, LLC 
Powerex Corp. 
PowerOptions, Inc. 
PPL EnergyPJus Co. 
Praxair, Inc. 
Princeton Municipal Light Department 
PSEG Energy Resources & Trade LLC 
Public Power, LLC 
Public Service Company of New Hampshire 
Putnam Hydropower, Inc. 
Quality Egg of New England, LLC 
Rainbow Energy Marketing Corporation 
RBC Energy Services LP 
Reading Municipal Light Plant 
Record Hill Wind LLC 
ReEnergy Sterling CT Limited Partnership 
Reliable Power, LLC 
Reliant Energy Northeast LLC 
REP Energy LLC 
Repsol Energy North American Corporation 
ResCom Energy LLC 
Rhode lsland Engine Genco, LLC 
RJF- Morin Brick LLC 
RJF - Morin Energy LLC 

Issued by: David T. Doot, Secretary 

·:·· 

Sheet No. 67 

Effective Date of Membership 
if after 6/30/2000 

4/1/2008 
4/1/2008 
7/l/2009 
1/1/2005 
1/1/2005 

3/1/2008 

6/1/2007 

6/1/2011 
1/1/2006 
91112007 
3/1/2003 
5/1/2009 
6/1/2011 
1/1/2006 
8/1/2003 

8/1/2007 . 
11/1/2000 
4/1/2010 

3/1/2010 
8/1/2006 
7/1/2003 
4/1/2008 

71112008 
3/1/2011 
5/1/2010 
5/1/2011 
9/l/2010 

11/1/201 I 
I 111/2009 
11/1 /2003 
9/1/2009 
9/1/2009 

Effective: September 1, 20 l I 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

Robbins Energy LLC 
Robbins Lumber Inc. 
Rocky Gorge Corporation 
Rowley Municipal Light Plant 
Royal Bank of Canada 
Saracen Energy East LLC 
Saracen Power LLC 
Saracen Energy Power Trading LLC 
Select Energy Inc. 
Sempra Energy Trading Corp. 
Seneca Energy JI, LLC 
SESCO Enterprises, LLC 
Shell Energy North America (US) L.P. 
Shipyard Brewing Co., LLC 
Shipyard Energy LLC 
Shrewsbury's Electric Light Department 
SIG Energy, LLLP 
SJH Energy LLC 
Societe Generale Energy Corp. 
Solies Power, LLC 
Somerset Power LLC 
South Hadley Electric Light Department 
South Jersey Energy Company 
South Jersey Energy Solutions, LLC 
Spark Energy, LP 
Spruce Mountain Wind, LLC 
St. Joseph Health Services of Rhode Island 
Starion Energy, Inc. 
StatArb Investment, LLC 
State of Connecticut, Office of Consumer Counsel 
Sterling Municipal Electric Light Department 
Stetson Wind II, LLC 
Stowe Electric Department 
Summit Hydropower, Inc. 
Swift River Trading Company LLC 

Issued by: David T. Doot, Secretary 

Sheet No. 68 

Effective Date of Membership 
if after 6/30/2000 

12/l /2006 
12/1/2006 
1 l/1/2009 

1/1/2010 
5/1/2009 
51112009 

12/1/2009 

7/J/2004 
6/1/2003 
6/1/2008 
9/1/2007 
9/1/2007 

4/1/2004 
8/1/2007 

10/1/2011 
1/1/2006 

61112009 
8/1/2010 
8/1/2006 

11/1/2011 
8/1/2007 
2/1/2010 

11/1/2007 
2/1/2002 

7/1/2008 
10/1/2008 
2/1/2007 

10/1/2008 

Effective: November t, 2010 



New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

Taunton Municipal Lighting Plant 
TCPL Power Ltd. 
Templeton Municipal Lighting Plant 
Texas Retail Energy, LLC 
The Energy Consortium 
The Energy Council of Rhode Island 
Topsham Hydro Partners Limited Partnership 
Towantic Energy, LLC 
Town of New Shoreham, Rhode Island 
TransAlta Energy Marketing (U.S.) Inc. 
TransCanada Energy Ltd. 
TransCanada Power Marketing Ltd. 
TrueLight Commodities, LLC 
Turner Energy LLC 
Twin Cities Energy, LLC 
Twin Cities Power, LLC 
UBS AG, acting through its London Branch 
Union of Concerned Scientists, Inc. 
Union Leader Corporation 
United Illuminating Company, The 
Unitil Energy Systems, Inc. 
UNITIL Power Corp. 
University of Massachusetts at Amherst 
University of Rhode Island 
University System of New Hampshire 
Utility Services, Inc. 

Issued by: David T. Doot, Secretary 

Sheet No. 69 

Effective Date of Membership 
if after 6/30/2000 

12/1/2000 

9/l/201 I 

9/1/2010 
7/1/2008 
411/2010 
7/112000 

8/1/201] 
8/1/2006 
51112009 
6/1/2007 
5/8/2002 

4/1 /2007 

6/1/2010 
6/1/2010 
6/1/2010 

12/1/2007 

Effective: October I, 2011 
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New England Power Pool 
Second Restated NEPOOL Agreement 
List ofNEPOOL Participants 

Participant Name 

VCharge Inc. 
Verde Energy USA, Inc. 
Vennont Electric Cooperative 
Vermont Electric Power Company, Inc. 
Vermont Energy Investment Corporation 
Vermont Marble Company 
Vermont Public Power Supply Authority 
Vermont Transco LLC 
Vermont Wind 
Vermont Yankee Nuclear Power Corporation 
Verso Maine Energy, LLC 
Viridian Energy, Inc. 
Viridity Energy, Inc. 
Vito) Inc. 
Wakefield Municipal Gas and Light Department 
Waterbury Generation LLC 
Waterside Power, LLC 
Wellesley Municipal Light Plant 
West Boylston Municipal Lighting Plant 
The Westerly Hospital 
Westerly Hospital Energy Company, LLC 
Western Massachusetts Electric Company 
Westfield Gas & Electric Light Department 
West Oaks Energy NY/NE, LP 
Wheelabrator Bridgeport, LP 
Wheelabrator Claremont Company, L.P. 
Wheelabrator North Andover, lnc. 
Wolfeboro Municipal Electric Department 
WM Renewable Energy, LLC 
XOOM Energy LLC 
Z-TECH, LLC 

Issued by: David T. Doot, Secretary 

Sheet No. 70 

Effective Date of Membership 
if after 6/30/2000 

2/1/2010 
9/1/2009 

9/1/2006 

7/1/2006 
9/1/2007 

7/3112002 
6/1/2010 
7/1/2009 
9/1/2009 

10/1/2010 

4/1/2009 
911/2009 
6/1/2002 

12/1/2004 
12/1/2004 

10/1/2008 
8/1 /2007 

I 0/1 /2005 
l/1/2009 
6/1/2008 

11/1/2011 
7/1/2005 

Effective: OctobeJT I, 201 l 



conEdison, Inc. 

New Hampshire Public Utilities Commission 
8 Old Suncook Road 
Concord, NH 03301·7319 

Joseph P. Oate$ 
Vice President and Treasurer 

December 19, 2007 

Re : Consolidated Edison, Inc. 's Guarantee of Consolidated Edison Solutions. 
Inc. 's Obligations To the, New Hampshire Public Utilities Commission 

Dear Sir/Madam: 

The Guaranty from Consolidated Edison) Inc. to the New Hampshire Public 
Utilities Commission on behalf of Consolidated Edison Solutions, Inc. dated December 
12, 2005 (the "Guaran1y'1

) is hereby amended, effective as of the date hereof, lo the 
ex.tent of deleting from the first paragraph of the Guaranty the. clause therein that states 
''the aggregate maximum amount or$100,000 (the "Guaranty Limit") and substituting: 
"the aggregate maximum amotmt of $350,000 (the "Guaranty Limit") in its place. 

All other terms and conditions of the Guaranty remain unchanged and she.JI 
continue in foll f6rc.e and effect. 

CONSOLIDATED EDISON, INC. 

Consolidated Edison, Inc. 
4 Irving Place New York NY 10003 212 460 6417 oa1esj@coned.com 

· Attachment1 



conEdison, Inc. 

New Hampshire Public Utilities Commission 
8 Old Suncook Road 
Concord, NH 03301-7319 

Joseph P. Oates 
Vice President and Treasurer 
December 12, 2005 

Re: Consolidated Edison, Inc.'s Guarantee of 
ConsoJidated Edison Solutions Inc. 's ObJigations 
To The New Hampshire Public Utilities Commission 

Dear Sir/Madam: 

Pursuant to Chapter Puc 2000 - Competitive Electric Power Supplier Rules, Section 
2003.01 (d) (4) of the New Hampshire Code of Administrative Rules, Consolidated Edison, 
Inc. ("Con Edison"), the parent company of Consolidated Edison Solutions, Inc. ("Con 
Edison Solutions"), hereby provides this guarantee ("Guaranty") to the New Hampshire 
Public Utilities Commission (''the Commission") in the aggregate maximum amount of 
$100,000 (''the Guaranty Limit") as security for Con Edison Solutions' financial 
responsibilities to the Commission as a qualified New Hampshire Competitive Electric 
Power Supplier ("CEPS11

). Unless otherwise revoked in writing, thfa guarantee shall remain 
in effect as long as Con Edison Solutions is a qualified CEPS owned by Con Edison. 

The Commission may draw upon this Guaranty upon written demand to the 
undersigned at the address set forth in the letterhead of this Guarantee (or to such other 
address as Con Edison may specify in writing to the Commission), Con Edison, subject to 
the Guarantee Limit, agrees promptly to pay or cause to be paid such amounts. The written 
demand shall set forth the basis of Con Edison Solutions' deficiency that gives rise to the 
demand on the Guaranty. 

The Commission agrees that Con Edison shall be· subrogated to all rights of the 
Commission against Con Edison Solutions in respect of any amounts paid by Con Edison 
pursuant to this Guarantee, provided that Con Edison shall be entitled to enforce or to 
receive any payment arising out of or based upon such right of subrogation only to the 
extent that it has paid all amounts payable by Con Edison Solutions that are payable 
pursuant to this Guarantee. 

Consolidated Edison, Inc. 
4 lrvlng Place New York NY 10003 212 460 6417 oatesj@coned.com 

Attachment 6 



This Guarantee shall be governed by and construed in accordance with the laws of 
the State of New York, without reference to its choice oflaw doctrine. 

c: Louis Buck (Con Edison Solutions) 
Peter Irwin 
Patrick Lin (Con Edison Solutions) 
Jorge Lopez (Con Edison Solutions) 
Peter Blom (Con Edison Solutions) 
John Perkins 
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